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The sales department is responsible for the following: to
coordinate employees working in the SME business sector and
ensure the effectiveness of those employees, maintain the
competitiveness of SME credit and operational products, and
design as well as implement a credit and deposit portfolio
developmentplan.

In 2009 a new module of internet banking was launched for SME
clients of TBC Bank.This significantly simplified distance service.

The number of legal entities using internet banking doubled at
the end of the year. Also, the share of transactions made via
internet bankingincreased considerably, from 10% to 40%.
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TBC bank, as a company of a strong sense of
social responsibility, responded to each and
every important problem or issue of our
Country.
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Social Responsibility

TBC Bank distinguishes itself with its social responsibility and
since the day of its foundation has been acting as one of the best
corporate citizens of the country. TBC Bank has not only actively
participated in various charities, cultural and social projects but
also been afounder and initiator of many projects.

TBC Bank, as a company with a strong sense of social
responsibility, has responded to each and every important
problemorissueinthe country.

The strategy of the company is the following:

We support such long-term projects in social and cultural fields,
which are result-oriented, focused on developing these fields in
the long run, and aim to retain and protect social, cultural and
national values.

This strategy is beingimplemented in the following directions:

A Social programs;

A Renovation of historical monuments;
Cultureand Arts;

Charity organization“TBC Fund”.

>

> >

Based on these priorities in 2009 TBC Bank implemented the
following major projects:

Social Programs

Free service at“Green House”for children with mental difficulties
— Since 2005 TBC Bank has been one of the donors and
supporters of “Green House”, an organization for children with
mental difficulties. This organization partners the Association of
Psychologists of France and has access to their experience.
Project“Green House” offers psychological service to parents and
their children to prevent and cure psychic and psycho-somatic
pathologies. TBC Bank supports the project through monthly
grants.

Fund “First Step” — TBC Bank continues to financially support the
Fund “First Step” and by this helps children of limited abilities to
rehabilitate. The Fund offers children and their families
educational, development, family integration, accommodation
(in the case of children who have no families), social and
healthcare services.
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Financing the education field and studies of talented young
people in need — TBC Bank financed a study trip to Italy for two
talented young opera singers, who mastered the art of opera
there. TBC Bankis helping them viaa monthly stipend.

Financing internally displaced teachers — In 2009 TBC Bank
financed a retraining programme for refugee teachers from
Abkhazia. The program was implemented on the initiative of the
Patriarchy.

Renovation of historical monuments

One of the major priorities of TBC Bank's charitable activity is the
protection and renovation of historical and architectural
monumentsin the country.

In 2009 the Bank continued financing several important
reconstruction-renovation projects. Among those projects were:

A Reconstruction and refurbishment of Poka Nunnery;

A Renovation of Gudarekhi Monastery;

A Refurbishment of Monastery Motsameta;

A Construction of St. David Agmashenebeli Church in
Samtredia;

A Renovation of Poti Cathedral;

A Renovation of Saint Nikoloz Church etc.

Culture and Arts

Literary Prize”Saba”

In 2003 TBC Bank founded the annual literary prize “Saba”. In the
three years following its foundation, “Saba” became the most
prestigious and most notable literary prize in Georgia with its
award ceremony being the major literary event of the year.

In 2009 the seventh award ceremony of “Saba” was held. The aim
of this annual literary competition is to reveal the best literary
works and authors of the year in the following nominations:
Best prose work of the year
Best novel of the year
Best collection of poems of the year
Best translation of the year
Best play of the year
Best literary critic, essays and
documentary prose of theyear
Bestdebut of the year
8. Award for special contribution to the development
of Georgian literature
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TBC Bank not only fully finances this large-scale project but also
organizes and executes it. The competition is held every year and
lasts for 6 months — from January until June. During this period all
ofthe organizational work s carried out by TBC Bank.

The splendid award ceremony which is the peak of the project is
aired on Rustavi 2, the most popular TV channel in the country
and is watched by the majority of the population of Georgia.

As well as the special prize, winning authors are granted
monetary prizes too. The total prize fund for the competition
constitutes 36,000 GEL.

Since the competition’s foundation, 56 works/authors have been
awarded the Saba Prize and 200,000 GEL have been granted to
thewinnersintotal.

TBCGallery

In 2009 TBC Bank successfully continued its tradition of being one
of the most important cultural centres of Thilisi. Last year “TBC
Gallery”hosted approximately 60 cultural events.

Among those events were presentations of new books, movies,
audio discs, exhibitions of paintings and photos, and various
performances.

At the moment“TBC Gallery”is one of the most active galleries in
Thilisi and holding an exhibition there is considered very
prestigious for artists and photographers.

In addition, “TBC Gallery” gradually expanded and opened
“daughter” galleries in Sighnaghi and Batumi, in TBC Bank
branches. The tradition, which was started in the Bank’s head
office in Thilisi, has continued in those two other cities and those
galleries have since become some of the most important cultural
centres of the cities.

Tens of thousands people come to visit the events held in TBC's
galleries and this significantly contributes to the popularization
of Georgian art.
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TBCFund

The most large-scale social project to have been implemented by
the Georgian business sector in the past few years was the
foundation of “TBC Fund”by TBC Bank. The Fund was established
in orderto help the victims of the August 2008 war in Georgia.

In 2009 the largest and most major project of “TBC Fund’,
construction of a school for refugees in Tserovani, was
implemented. This school opened its doors to students one year
after the August war, in September 2009. The President of
Georgiawasin attendance at the opening.

Through the efforts of “TBC Fund” the refugees were able to
continue their studies in a modern, high-standard school exactly
oneyearon from the war.

The space of the school is 6,000 square meters. It is aimed at
providing for 2,000 students (in the case of two-shift teaching).
The project budget was 4,8 million GEL. The school was built by
construction company“New Construction Company”.

The school is equipped with a modern gym, laboratories and
brand new computers.The school yard has been refurbished and
presentsadecorative garden with special plants.

As well as this, “TBC Fund’s” long-term project, aid for pregnant
and newborn refugees, was implemented. In the framework of
this project, “TBC Fund” provided monthly material aid to more
than 2,000 pregnantwomen and newborn children.

This was a one-year programme. In addition to monthly aid, TBC
Bank helped each newborn baby with an additional amount of
money for their parents to buy them necessary goods. Within this
projectatotal of 1.2 million GEL was given out.
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