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Tibisi bankis xedva

Tibisi banki lideri kompaniaa regionSi. igi gamoirCeva klientebze gansakuTrebuli 
zrunviT, mudmivi novatorobiTa da ganviTarebisaken swrafviT.

bankis warmatebas ganapirobebs kargad ganviTarebuli da mravalferovani momsaxurebis 
arxebi, efeqturi gayidvebis sistemebi, momsaxurebis xarisxi.

banki cnobilia, rogorc yvelaze sasurveli damqiravebeli qveyanaSi. uqmnis saukeTeso 
garemos Sedegze orientirebul da iniciativian profesionalebs. gansakuTrebiT afasebs 
gunduri moRvaweobis principebs.

banki zrunavs erovnuli kulturuli faseulobebis SenarCunebasa da gaZlierebaze, ri-
Tac damatebiTi wvlili Seaqvs sazogadoebis ganviTarebaSi.

Tibisi bankis misiaa uzrunvelyos
klientebis kmayofilebis maRali done da
kompaniis Rirebulebis stabiluri zrda
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TBC Bank is a leading company in the region. It is distinguished for its special attention to its clients, constant 
innovations and aspiration towards further development.

The success of the Bank is conditioned by well-developed and diverse service channels, effective sales systems 
and high-quality services.

The Bank is known as the most desirable employer in the country. It creates an ideal environment for result-
oriented and motivated professionals and especially appreciates teamwork principles.

The Bank cares for maintenance and strengthening of national cultural values, thus additionally contributing to 
the development of the society.

The Mission of TBC Bank is to ensure a high level of
client satisfaction and a sustainable increase in
the company’s value.

VISION OF TBC BANK
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a 1992 
17 dekembers dafuZnda saaqcio sazogadoeba “Tibisi banki”.

1993 
maisSi Tibisi banks mieniWa saerTaSoriso operaciebis warmoebis licenzia.

1996 
ivnisSi Catarda pirveli saerTaSoriso auditoruli Semowmeba “Coopers & Lybrand”-is 
mier.

agvistoSi TACIS-sa da Tibisi banks Soris gaformda pirveli sakredito xelSekruleba. 

dekemberSi Tibisi bankma daiwyo mcire da saSualo biznesis dafinanseba. gaixsna evropis 
rekonstruqciisa da ganviTarebis bankis (EBRD) pirveli sakredito xazi _ 3 milioni aSS 
dolari.

1997 
TebervalSi gaixsna msoflio bankis sakredito xazi _ 1 milioni aSS dolari.

1998 
TebervalSi gaixsna saerTaSoriso safinanso korporaciis (IFC) sakredito xazi _ 3 mili-
oni aSS dolari, romelic kvlav mimarTuli iyo mcire da saSualo biznesis dafinanse-
baze.

17 marts Tibisi banksa da EBRD-s Soris gaformda xelSekruleba saqarTveloSi “akredi-
tivebis xelSemwyobi proeqtis” ganxorcielebis Taobaze, 2 milioni aSS dolaris ode-
nobiT. proeqti exmareboda saqarTveloSi vaWrobis ganviTarebas da axali komerciuli 
kontaqtebis Camoyalibebas.

16 aprils gaixsna germaniis investiciebisa da ganviTarebis kompaniis (DEG) sakredito 
xazi _ 3 milioni germanuli marka, romelic mcire da saSualo biznesis ganviTarebas mox-
marda.

1999 
17 agvistos EBRD-is “akreditivebis xelSemwyobi proeqtis” Tanxa gaizarda 2 milioni aSS 
dolariT. amasTan, EBRD garantorad daudga Tibisi banks pirveli klasis
bankebis winaSe. 

maisSi Tibisi bankma monawileoba miiRo “saqarTvelos mikrosafinanso bankis~ (dRevan-
deli “prokreditbanki”) dafuZnebaSi. 

2000 
2 Tebervals germaniis investiciebisa da ganviTarebis kompaniis (DEG) mier Tibisi bankis-
Tvis moxda meore  sakredito xazis _ 2 milioni evros gamoyofa.

26 maiss saerTaSoriso safinanso korporacia (IFC) da germaniis investiciebisa da ganvi-
Tarebis kompania (DEG)  Tibisi bankis aqciebis 10-10 procentis mflobelni gaxdnen.

seqtemberSi Thomson Financial Bankwatch-ma Tibisi banks saerTaSoriso reitingi mianiWa. es 
iyo qarTuli kompaniisaTvis saerTaSoriso reitingis miniWebis pirveli SemTxveva.

2001 
8 maiss Tibisi bankma monawileoba miiRo saqarTvelos sapensio sadazRvevo holdingis 
(GPI holdingi) dafuZnebaSi. GPI holdingi pirveli sadazRvevo kompaniaa saqarTveloSi, 
romelmac momxmarebels sapensio dazRveva SesTavaza. 
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1992	
The joint stock company TBC Bank was founded on December 17.

1993
In May TBC Bank was granted a license to carry out international transactions.

1996
In June, Coopers and Lybrand conducted the first international audit of the bank.

In August, TACIS and TBC Bank signed the first credit agreement.

In December, TBC Bank launched a funding program for small and medium-sized business. A USD 3m credit line 
from the European Bank for Reconstruction and Development (EBRD) was opened.

1997	
In February, another credit line was opened through a World Bank contribution of USD 1m.

1998
In February, the International Finance Corporation (IFC) allocated a credit line worth USD 3m, which was again 
directed to financing small and medium-sized enterprises (SME).

On March 17, EBRD deepened its cooperation with TBC Bank through signing an agreement on the Letter of 
Credit Support project, worth USD 2m.

The project was aimed at supporting the development of commerce and the establishment of new commercial 
contacts in Georgia.

On April 16, the German Investment and Development Company allocated a (DEG) credit line of 3 million Ger-
man marks for SME development.

1999
On August 17, the volume of EBRD’s Letter of Credit Support Project increased by USD 2m. In addition, EBRD 
became a guarantor of TBC Bank before the first class banks.

In May, TBC Bank participated in foundation of the Microfinance Bank of Georgia, which is now known as Pro-
CreditBank.

2000
On February 2, a second DEG credit line for EURO 2m was opened at TBC Bank.

On May 26, IFC and DEG became TBC Bank shareholders, each with a 10% share.

In September, Thompson Financial BankWatch awarded TBC Bank with an international rating. TBC Bank was 
the first Georgian company to receive this award.

2001
On May 8, TBC Bank participated in foundation of the Georgian Pension and Insurance Holding (GPI Holding), 
the first insurance company in Georgia offering pension services.
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16 agvistos gaixsna saerTaSoriso safinanso korporaciis (IFC) sakredito xazi _ 3 mili-
oni aSSdolari. am sakredito xazis farglebSi Tibisi bankma ipoTekuri 
dakreditebis programa gaafarTova. 

2002
martidan Tibisi banki, finansuri maCveneblebis mixedviT, saqarTveloSi yvelaze msxvili 
banki gaxda.

13 ivniss gamomcemloba “Georgian Times”-isa da marketinguli kvlevebis kompania “gorbis” 
mier Tibisi banki 2001 wlis saukeTeso qarTul kompaniad dasaxelda.

3 seqtembers Tibisi banki Financial Times Group-is Jurnal “The Banker”-is yovelwliur sabanko 
reitingSi msoflios “wlis saukeTeso bankebs” Soris dasaxelda.

dekemberSi Tibisi banks evrogaerTianebis forumis (EuroMarket  Forum-2002) premia mianiWa.

2003 
9 seqtembers Tibisi banki Financial Times Group-is Jurnal “The Banker”-is yovelwliur sabanko 
reitingSi msoflios “wlis saukeTeso bankebs” Soris meored dasaxelda.

5 dekembers Tibisi banksa da saerTaSoriso safinanso korporacias (IFC) Soris gaformda 
xelSekruleba riskebis dazRvevis Taobaze _ 2 milioni evro da 3 milioni dolari. 

19 dekembers Tibisi banksa da EBRD-s Soris gaformda xelSekruleba 6 milioni aSS do-
laris odenobis sakredito xazis gamoyofis Taobaze. es iyo pirveli investicia saqar-
Tvelos biznes seqtorSi 2003 wlis “vardebis revoluciis” Semdeg.

2004 
ianvridan funqcionireba daiwyo kompania “Tibisi lizingma”, romelic Tibisi bankma 
daafuZna. saqmianobis dawyebidan 1 wlis Tavze “Tibisi lizingma” saqarTvelos salizin-
go bazarze seriozuli poziciis dakaveba SeZlo.

martSi amerikulma Jurnalma “Global Finance” Tibisi banki savaluto operaciebis bazarze 
moqmed msoflios saukeTeso bankebs Soris daasaxela.

7 seqtembers londonSi “fainenSl Taims grupis” (Financial Times Group) yovelwliuri sa-
banko reitingis Sedegebi gamocxadda, sadac msoflios “wlis saukeTeso bankebs” Soris, 
zedized ukve mesamed, dasaxelda Tibisi banki.

2005
ianvarSi saerTaSoriso safinanso korporaciam (IFC) Tibisi banks 4 milioni aSS dolaris 
odenobis subordinirebuli sesxi gamouyo. es iyo saqarTveloSi saerTaSoriso insti-
tutis mier komerciuli bankisaTvis subordinirebuli sesxis gamoyofis pirveli pre-
cedenti.

26 Tebervals gaixsna Tibisi bankis axali saTao ofisi. igi ganTavsda me-20 saukunis da-
sawyisSi TbilisSi aSenebul unikalur SenobaSi, romelic qalaqis arqiteqturul Zeg-
lebs ganekuTvneba. Senobis rekonstuqciaze bankma 6 milioni aSS dolari gaiRo.

27 ivliss IFC-m 3 milioni aSS dolaris odenobis sakredito xazi gauxsna kompania “Tibisi 
lizings”. es IFC-is pirveli investicia iyo saqarTvelos salizingo seqtorSi. 

seqtemberSi Financial Times Group-ma yovelwliuri sabanko reitingSi msoflios “wlis 
saukeTeso bankebs” Soris ukve meoTxed daasaxela Tibisi banki.
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On August 16, IFC allocated a credit line at USD 3m, allowing TBC to expand its mortgage lending program.

2002
In March, TBC Bank became the largest bank in Georgia according to various financial indicators.

On June 13, TBC Bank was nominated as the best Georgian company of 2001 by the Georgian Times newspaper 
and the Marketing Research Company GORBI.

On September 3, Financial Times named TBC Bank among the world’s “Best Banks of the Year”.

In December, the Euromarket Forum-2002 premium was awarded to TBC.

2003
On September 9, Financial Times included TBC Bank in the list of “Best Banks of the Year” for the second consecu-
tive year.

On December 5, an agreement on risk insurance worth EURO 2 million and USD 3 million was signed with the 
IFC.  

On December 19, the EBRD allocated a USD 6 million credit line, marking the first investment in the Georgian 
commercial sector after the Rose Revolution in November 2003.

2004
In January, the company TBC Leasing, founded by TBC Bank, began operations. A year later it was able to stake 
out a substantial share of the Georgian market.

In March, the American magazine Global Finance named TBC Bank as one of the best banks worldwide opera-
ting on the foreign exchange market.

On September 7, TBC was included for the third year in the Financial Times’ annual list of “Best Banks of the Year”.

2005
In January, the International Finance Corporation (IFC) issued a USD 4m subordinated loan to TBC. It was the 
first precedent of issuing a subordinated loan by an international institution to a Georgian commercial bank.

On February 26, TBC Bank’s new Head Office was opened in a unique historical building constructed in Tbilisi 
at the beginning of the 20th century that is recognized as one of the city’s architectural monuments. TBC Bank 
spent USD 6m on reconstructing and refurbishing the building. 
 
On July 27 the IFC made its first investment in the Georgian leasing sector by granting a credit line at USD 3m 
to TBC Leasing. 

In September, in its annual bank rating, the Financial Times Group included TBC Bank among the world’s “Best 
Banks of the Year” for the fourth time.
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26 seqtembers Tibisi bankma da evropis rekonstruqciisa da ganviTarebis bankma (EBRD) 
xeli moaweres xelSekrulebas mcire da saSualo biznesis dafinansebis programaze. sa-
xelSekrulebo Tanxa 10 milion aSS dolars Seadgenda.

oqtomberSi amerikulma Jurnalma “Global Finance” Tibisi banki savaluto operaciebis ba-
zarze moqmed msoflios saukeTeso bankebs Soris ukve meored daasaxela.

7 noembers saerTaSoriso sareitingo saagentom FitchRatings Tibisi bankis grZelvadiani 
reitingi “CCC+”-dan “B-” donemde gaaumjobesa, xolo moklevadiani reitingi _ “C”-dan “B” 
donemde. grZelvadian perspeqtivaSi bankis zrda Sefasda, rogorc “stabiluri”.

2006
TebervalSi germaniis investiciebisa da ganviTarebis kompaniam (DEG) Tibisi banks 10 mi-
lioni aSS dolaris odenobis subordinirebuli sesxi gamouyo, romlis investirebac Ti-
bisi bankis kapitalSi ganxorcielda. 

1 marts evropis rekonstruqciisa da ganviTarebis bankma (EBRD) salizingo kompania “Ti-
bisi lizingis” aqciaTa 10% SeiZina. amave dros, 3 milioni aSS dolaris odenobis sesxi 
gamouyo “Tibisi lizings”, rac EBRD-is pirveli investicia iyo  saqarTvelos salizingo 
seqtorSi. 

aprilSi amerikulma Jurnalma “Global Finance” Tavis periodul sabanko reitingSi 
“msoflios ganviTarebadi bazrebis saukeTeso bankebi” Tibisi banki kvlav daasaxela, ro-
gorc saukeTeso banki saqarTveloSi.

1 maiss Tibisi bankma da msoflio bankis saerTaSoriso safinanso korporaciam (IFC) ga-
aformes xelSekruleba teqnikuri daxmarebis proeqtis ganxorcielebis Sesaxeb. pro-
eqtis mizani iyo Tibisi bankis poziciebis gaZliereba fizikuri pirebis segmentze.

maisSi Tibisi bankma da “siTibankma” xeli moaweres xelSekrulebas arauzrunvelyofili 
sesxis - 35 mln aSS dolaris gamoyofis Taobaze. es iyo yvelaze didi moculobis sakredi-
to xazi manamde ucxouri komerciuli bankebis mier qarTuli bankebisTvis micemul ses-
xebs Soris. 

ivlisSi evropis rekonstruqciisa da ganviTarebis bankma (EBRD) Tibisi banks 15 milioni 
dolaris odenobis sakredito xazi gamouyo, romelic saqarTveloSi ipoTekuri sesxebis 
gacemas moxmarda.

28 agvistos saerTaSoriso sareitingo saagentom FitchRatings grZelvadian perspeqtivaSi 
Tibisi bankis zrdis Sefaseba "stabiluridan" "pozitiuramde" gaaumjobesa.

noemberSi niderlandebis ganviTarebis safinanso kompania FMO-sa da Tibisi banks Soris 
gaformda xuT wliani xelSekruleba 10 milioni aSS dolaris odenobis sakredito xazis 
gamoyofis Taobaze. 

dekemberSi saerTaSoriso organizaciam Business Initiative Directions Tibisi banki xarisxis 
saerTaSoriso jildoTi Gold Star daajildova.

saerTaSoriso sareitingo saagento Moody’s-ma Tibisi banks pirvelad mianiWa sakredi-
to reitingi Semdegi kategoriiT: B3 ucxouri valutis da Baa3 adgilobrivi valutis 
grZelvadiani sakredito reitingebi, rac im droisaTvis warmoadgeda qveynis masStabiT 
miRwevad yvelaze maRal Sefasebas.

2007
martSi Tibisi banks msoflioSi xarisxis yvelaze avtoritetuli standarti,  ISO 9001:2000 
moTxovnebTan Sesabamisobis sertifikati mieniWa. 
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On September 26, TBC Bank and the European Bank for Reconstruction and Development (EBRD) signed a USD 
10m agreement on financing SMEs.

In October, the American magazine Global Finance named TBC Bank as one of the best banks worldwide ope-
rating on the foreign exchange market for the fourth time. 

On November 7, the international rating agency FitchRatings raised TBC Bank’s long-term rating from “CCC+” 
to “B-” while its short-term rating improved from “C” to “B”. The bank’s long-term growth was assessed as “stable.”

2006
In February, DEG allocated a USD 10m subordinated loan, which was invested in TBC Bank’s equity.

On March 1, EBRD purchased 10% of TBC Leasing shares and allocated a USD 3m loan, marking the first EBRD 
investment in the Georgian leasing sector.

In April, the American magazine Global Finance, in its annual bank rating “The Best Banks of Developing Mar-
kets of the World” praised TBC Bank as “the best bank in Georgia”  once again.

On May 1, TBC Bank and the IFC concluded an agreement on the implementation of a technical assistance pro-
ject whose goal was to increase TBC shares of the retail sales market.

In May, TBC Bank and City Bank concluded an agreement on allocation of an unsecured loan in the amount of 
USD 35m, the largest credit line ever provided by a foreign commercial bank to a Georgian bank.

In July, EBRD provided TBC Bank with a USD 15m credit line intended for mortgage lending in Georgia.

On 28 August, the international rating agency FitchRatings revised its outlook for TBC Bank from “Stable” to 
“Positive”.

In November, the Netherlands Development Financial Company (FMO) and TBC Bank signed an agreement on 
the allocation of a USD 10m credit line over a 5-year term.

In December, the international organization Business Initiative Directions awarded TBC Bank with a Gold Star, a 
distinction of international quality. 

For the first time the Moody’s Investors Service agency gave TBC long-term credit ratings of B3 and Baa 3 for for-
eign currency and local currency respectively. Thus far, this is the highest rating achieved by any Georgian bank.

2007
In March, TBC Bank was awarded the most authoritative quality standard in the world –Certificate of 
Conformity with Requirements ISO 9001:2000.
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martSi amerikulma Jurnalma “Global Finance” “msoflios ganviTarebadi bazrebis saukeTe-
so bankebis” reitingSi Tibisi banki daasaxela, rogorc saukeTeso banki saqarTveloSi.

maisSi, saerTaSoriso saagentom Moody’s, Tibisi banks reitingi mianiWa Semdegi kate-
goriebSi: Sefaseba – stabiluri, sabanko depozitebi - ucxour valutaSi - B3/NP, sabanko 
depozitebi - erovnul valutaSi Ba1/NP, bankis finansuri mdgradoba - D-.

ivlisSi saerTaSoriso sareitingo saagentom FitchRatings Tibisi bankis reitingi 2 safexu-
riT gaaumjobesa da “B+” kategoria mianiWa. 

30 seqtembers Tibisi bankis aqtivebma 1 miliard aSS dolars gadaaWarba, rac 9 TveSi 
bankis aqtivebis 80%-ian zrdas niSnavs.

Semodgomaze Tibisi banki saqarTvelos farglebs gareT gavida da regionuli ganviTa-
rebis mimarTulebiT pirveli proeqti warmatebiT ganaxorciela _ Tibisi bankma azerba-
ijanSi adgilobrivi sakredito institutis, “soa kreditis” aqciaTa 75% SeiZina.

dekemberSi Tibisi bankma daiwyo adgilobrivi bazrisTvis sruliad axali tipis sabanko 
filialebis danergva, romelic msoflios Tanamedrove standartebis mixedviT Seiqmna. 
proeqti saerTaSoriso sakonsultacio kompania “senteos” mxardaWeriT ganxorcielda.

2008
16 Tebervals Tibisi bankma anabrebis uprecedento da yvelaze masStaburi aqcia daiwyo. 
aqciis periodSi Tibisi bankis 9 meanabrem avtomobilebi moigo, xolo 31 dekembers gaTa-
maSda mTavari prizi - 1 milioni lari.

2008 wels Tibisi bankma mTeli saqarTvelos masStabiT gaxsna 23 axali filiali, 3 axali 
servis-centri da dadga 80 axali bankomati.

wlis ganmavlobaSi ucxouri bazrebidan Tibisi bankma moizida 206 milioni aSS dola-
ris odenobis resursi, Semdegi saerTaSoriso finansuri institutebidan: DEG, FMO, Merrill 
Lynch, RoseMount, OTP, Banco  Internacional, EBRD, OPIC, CITI Bank.

13 agvistos, saomari moqmedebebis Sedegad dazaralebulTa daxmarebis mizniT, Tibisi 
bankma saqvelmoqmedo organizacia - "Tibisi fondi" daafuZna da pirveli Senatani, 5 mi-
lioni lari Tavad ganaxorciela. es iyo yvelaze didi moculobis socialuri investicia 
qarTuli kompaniebis mier ganxorcielebul investiciebs Soris.
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In March, the American magazine “Global Finance” named TBC Bank in the rating of  “The Best Banks of  Emer-
ging Markets of the World” and called it “the best bank in Georgia”. 

In July, International Rating Agency FitcRating increased the rating of  TBC Bank by two levels and awarded it a 
“B+” rating. 

In May, the international agency Moody’s gave TBC Bank the following ratings for 2007: appraisal – stable, bank 
deposits in foreign currency – B3/NP, bank deposits in national currency – Ba1/NP, bank’s financial stability – D-. 

On September 30, TBC Bank’s assets exceeded USD 1bn, which means an 80 per cent increase in the Bank’s as-
sets over the previous nine months.  

In autumn, TBC Bank went beyond Georgia’s borders and successfully implemented its first project directed 
towards regional development – TBC Bank bought 75 per cent of shares of Azerbaijan’s SOA Credit.  

In December, TBC Bank began introducing an absolutely new type of bank branch offices for the local market, 
which were created in accordance with modern international standards. The project was implemented with the 
support of the International Consulting Company CENTEO.

2008
On February 16, TBC Bank initiated an unprecedented and the most large-scale deposit action. During the pro-
ject period 9 depositors won cars and on December 31, the grand prize - GEL 1,000,000 was raffled.

In 2008, TBC Bank opened 23 new branches, 3 service centers and installed 80 new ATMs on a national scale.

Over the year TBC Bank attracted funds totaling USD 206 million from foreign markets, including following 
international financial institutions: DEG, FMO, Merrill Lynch, Rose Mount, OTP, Banco Internacional, EBRD, OPIC, 
CITI Bank.

On August 13, in order to support the victims of the hostilities, TBC Bank established a charitable organization – 
“TBC Foundation” and made the initial contribution of GEL 5 million. It was the largest social investment among 
those made by Georgian companies.
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Tibisi bankis 2008 wlis angariSSi, Cveni kompaniis mier miRweul finansur Tu arafi-
nansur SedegebTan erTad, gvsurs warmogidginoT qarTuli safosto markis  istoria da 
yvelaze cnobili qarTuli markebi.

Tibisi banki yovelTvis gansakuTrebul pativiscemas gamoxatavda qarTuli faseulobebi-
sa da saxelmwifo atributikisadmi. Cven vfiqrobT, rom qarTuli marka  Taviseburad da 
Zalze sainteresod asaxavs Cveni qveynis istorias, misi saxelmwifo-ebrivi da kulturu-
li ganviTarebis etapebs.

marka TavisTavad warmoadgens finansuri angariSsworebis erT-erT saSualebas, romelic 
odesRac garkveul nominalur Rirebulebas flobda da Semdgom, droTa ganmavlobaSi, 
istoriuli Rirebuleba SeiZina, rac mis fass mravalgzis aWarbebs. 

pirveli qarTuli marka da pirveli qarTuli banki Cvens qveyanaSi daaxloebiT erT peri-
odSi Seiqmna – me-19 saukunis Sua xanebSi, rodesac saqarTveloSi ekonomikuri da kul-
turuli ganviTarebis Zalze mniSvnelovani faza iwyeboda. 

mas Semdeg, qarTuli marka mogzaurobs msoflios garSemo, sazRvrebs miRma da qarTul 
kulturasTan akavSirebs ucxo kulturebs da pirovnebebs. 

gaecaniT Cveni kompaniis mier gasul wels gaweuli muSaobis Sedegebs da gadaavleT Tva-
li qarTul markebSi areklil, Cveni qveynis mier bolo 3 saukunis ganmavlobaSi ganvlil 
istorias.

mamuka xazaraZe
sameTvalyureo sabWos Tavmjdomare
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In the report of TBC Bank for 2008, along with financial or non-financial results obtained by our company, we 
would like to present the history of Georgian postage stamp and the most famous Georgian stamps. 

TBC Bank has always expressed special respect towards Georgian values and state attributes. In our opinion, 
Georgian stamp reflects the history of our country, the stages of its state system and cultural development 
specifically and in a very interesting way.

The stamp itself represents one of the methods of settlement of accounts, which once had a nominal value and 
then, in course of time, acquired historical value, which significantly exceeds its own value.

The first Georgian stamp and the first Georgian bank were created in our country almost simultaneously – in 
the middle of the 19th century, when a very important phase of economic and cultural development was just 
beginning in Georgia.

Since then the Georgian stamp has been traveling around the world establishing contacts between Georgian 
and foreign cultures and peoples. 

Please, take a look at the results of the activities performed by our company during last year and review the 
history of our country during last three centuries reflected in Georgian stamps. 

Mamuka Khazaradze
Chairman of Supervisory Board 
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mamuka xazaraZe (Tavmjdomare)
badri jafariZe
daviT xazaraZe
duglas gustafsoni (IFC)
stefan Suhani (DEG)

vaxtang bucxrikiZe			   generaluri direqtori
paata RaZaZe				    generaluri direqtoris pirveli moadgile
vano baliaSvili			   generaluri direqtoris moadgile
nino masuraSvili			   generaluri direqtoris moadgile
giorgi bedineiSvili			   generaluri direqtoris moadgile
Tea lorTqifaniZe			   generaluri direqtoris moadgile 
aleqsandre jejelava			   informaciis marTvis direqtori

mariam meRvineTuxucesi - sainvesticio sabanko momsaxureba
givi lemonjava	 - auditis komitetis Tavmjdomare
anzor manwkava - Sida auditi	
sofo juReli	 - dagegmva da kontroli	
irina gogolaZe - adamianTa resursebis marTva	
Tamaz abulaZe	 - usafrTxoebis samsaxuri	
Teimuraz jafariZe - iuridiuli ganyofileba	
Tamar kirvaliZe - sagareo urTierTobebi da media komunikaciebi	
irma dvali - administraciuli ganyofileba	
nino yaWeiSvili - sacalo gayidvebi	
lela WinWarauli - sacalo dakrediteba
vaJa beriaSvili - produqtebis da sacalo biznesis ganviTareba	
maia ZirkveliSvili - sazogadoebasTan urTierToba	
qeTevan yavlaSvili - samarketingo komunikaciebi	
nata xurciZe -	 vip klientebis momsaxureba 
madona wulaia - personaluri sabanko momsaxureba
Tamar JiJilaSvili - sme gayidvebi	
elene zaqareiSvili - sme dakrediteba	
qeTevan abramiSvili - servis-centrebis sakoordinacio ganyofileba 
ia dreiZe - satelefono servis-centri	
elene asaTiani - pirdapiri gayidvebi	
daviT kenWaZe -	 gare gayidvebi	
levan zodelava - korporatiuli sakredito administracia	
levan yaralaSvili -korporatiuli direqtoris moadgile (depozitebi)
giorgi SixaSvili -korporatiuli direqtoris moadgile (sesxebi)
giorgi kekeliZe - korporatiuli direqtoris moadgile (dagegmva-administrireba)
arCil Ciqovani - sakredito riskebis monitoringi	

sameTvalyureo sabWo

direqtorati

armasrulebeli menejmenti
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MAMUKA KHAZARADZE (Chairman)
BADRI JAPARIDZE
DAVID KHAZARADZE
DOUGLAS GUSTAFSON (IFC)
STEFFEN SUHANY (DEG)

VAKHTANG BUTSKHRIKIDZE				    General Director
PAATA GADZADZE					     First  Deputy General Director
VANO BALIASHVILI					    Deputy General Director 
NINO MASURASHVILI				    Deputy General Director
TEA LORTKIPANIDZE				    Deputy General Director
GIORGI BEDINEISHVILI				    Deputy General Director
ALEXANDER JEJELAVA				    Information Management Director

Mariam Meghvinetukhutsesi – Investment Banking
Givi Lemonjava - Chairman of Audit Committee.
Anzor Mantskava - Internal Audit 
Sophie Jugeli - Planning and Budgeting
Irina Gogoladze - Human Resource Department
Tamaz Abuladze – Security Department
Temur Japaridze - Legal Department
Tamar Kirvalidze - External Relations and Media Communications
Irma Dvali - Administration 
Nino Kacheishvili - Retail Sales
Lela Chincharauli - Retail Lending 
Vazha Beriashvili - Product Development
Maia Dzirkvelishvili - Public Relations
Ketevan Kavlashvili - Marketing Communications 
Nata Khurtsidze - VIP Customer Service
Madona Tsulaia – Personal Banking
Tamar Zhizhilashvili - Small Business Lending 
Elene Zaqariashvili - SME Lending 
Ketevan Abramishvili - Service Centers Coordination
Ia Dreidze - Call Center 
Elene Asatiani - Direct Sales
David Kenchadze - Sales Network Development
Levan Zodelava - Coporate Lending Administration
Levan Karalashvili - Corporate Deposits Department
Giorgi Shikhashvili - Corporate Lending Department
Giorgi Kekelidze – Deputy of Corporate Banking Director 
Archil Chikovani - Credit Risk Management 

MEMBERS OF THE SUPERVISORY BOARD

BOARD OF DIRECTORS

EXECUTIVE MANAGEMENT
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giorgi kalandariSvili - problemuri aqtivebi 
nana farsadaniSvili - centraluri sakredito administracia	
nukri vaCeiSvili - sakredito analizi		
kote maWavariani - finansuri riskebi	
TinaTin iamaniZe - saoperacio riskebi	
Tamar venecki -	finansuri monitoringi	
daviT kiRuraZe - xazina da finansuri servisi	
qeTevan gamgoneiSvili - angariSworeba da sakorespondento urTierTobebi
dodo jaiani - operaciebis centralizebulad damuSaveba	
lela kalandariSvili - operaciebis marTva	
zurab WarbaZe	 - filialebis qselis ganviTarebis proeqti
irakli birkaZe - filialebis sakoordinacio ganyofileba	
daviT kutalaZe - finansuri aRricxva-angariSgeba
gela zedginiZe	 - plastikuri baraTebi	
irakli keWaRmaZe - strategiuli saoperacio produqtebi	
Tamar anTiZe -	 strategiuli proeqti 
irakli nadiraZe - programuli uzrunvelyofis SemuSaveba	
vaxtang kupraSvili - informaciuli teqnologiebi	
giorgi beriZe - servis-deski

	

levan burdilaZe	
gaioz gogua	
Teimuraz jaSi	
zurab davlianiZe	
daviT asaniSvili	
xviCa sebiskveraZe	
vladimer murusiZe

armasrulebeli menejmenti

regionaluri direqtorebi
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Giorgi Kalandarishvili - Problematical Asset Management 
Nana Farsadanishvili - Credit Administration 
Nukri Vacheishvili - Credit Analysis
Kote Machavariani - Financial Risks 
Tiko Iamanidze - Operational Risk
Tamuna Venetski - Financial Monitoring - KYC
David Kiguradze - Treasury and Global Markets
Ketevan Gamgoneishvili - Settlement and Correspondent Banking
Dodo Jaiani - Centralized Back Office 
Lela Kalandarishvili - Operational Management 
Zurab Charbadze - Branch Network Development Project 
Irakli Birkadze - Branch coordinator 
David Kutaladze - Financial Accounting and Reporting 
Gela Zedginidze – Plastic Cards
Irakli Kechakmadze - Strategic Operational Project
Tamar Antidze - Strategic Project
Irakli Nadiradze - Software development 
Vakhtang Kuprashvili - Information Technologies 
Giorgi Beridze - Service Desk

Levan Burdiladze 
Gaioz Gogua 
Temur Jashi 
Zurab Davlianidze 
Davit Asanishvili 
Khvicha Sebiskveradze 
Vladimer Murusidze

EXECUTIVE MANAGEMENT

REGIONAL DIRECTORAT
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Tbilisis saqalaqo fostis marka
Tbilisi Municipal Postage Stamp

In 1856, A. I. Baryatinski is appointed to the Vice-regent in the Caucasus. 
Transformations begin, including in the local post service. In 1857, N. S. 
Kokhanov is appointed to the head of the post service. In two months, 
not only structural reforms of the Tbilisi post are carried out, but also on 
20 June 1857, the postage stamps are printed. Those are the first Russian 
postage stamps – issued a half year before the appearance of nation-wide 
postage stamps.

The postage stamps were used to pay the municipal correspondence and 
items of mail between Tbilisi and Kojori (a summer residence of Vice-re-
gent for the Caucasus). 

The Tbilisi municipal postage stamp is printed in the relief image on a yel-
low-white paper. Postage stamps were printed by strips in five pieces. The 
paper has been covered by a glutinous layer. The size of postage stamps 
was about 22 x 22 mm.

It is supposed that the postage stamps were in use until 1865/66. For to-
day, there are known only three copies of the Tbilisi municipal postage 
stamps – the rarest Russian stamp and one of the rarest in the world phi-
lately.

In 1913, the Tbilisi municipal postage stamp is acquired by K. K. Schmidt, 
the owner of one of the best collections in Russia for that time. In 1924, he 
gives a description of the stamp in the “Soviet Collector” magazine (# 7). 
Since then, the stamp attracts the attention of philatelists from the whole 
world.

The present copy stems from the collection of A. Fabergé, who purchased 
the stamp in 1924 from one of the largest plant owners. In 1940, at an auc-
tion in London, the stamp was bought by Mr. Staib, a famous collector of 
Russian stamps. Then, the stamp has entered the collection of Mr. Epstein 
(New York, USA).

For the first time, it has been exhibited at the international philatelist exhi-
bition “Moscow-97” as a part of the collection of Mr. Z. Mikulski, the largest 
international expert on Russian stamps. Mr. Mikulski’s collection included 
two of the three famous stamps of the Tbilisi Municipal Post. After the 
exhibition, the stamp was purchased by a British financial company who 
gives the right to its exhibition to the “Standard-Collection” company. 

1856 wels kavkasiaSi mefisnacvlad Tavadi a. i. bariatinski 
iniSneba. am periodSi iwyeba cvlilebebi, maT Soris mxaris 
safosto samsaxurSic. 1957 wels safosto olqis xelmZRvane-
lad iniSneba n. s. koxanovi. or TveSi eswreba ara mxolod 
Tbilisis fostis organizebis reformireba, aramed 1857 
wlis 20 ivniss safosto markebic ki gamodis – sayovelTao 
saxelmwifo markebis gamoSvebamde weliwadnaxevriT adre. es 
markebi ruseTis imperiis pirvel safosto markebs warmoad-
gens.

markebi gamoiyeneboda saqalaqo safosto korespondenciisa 
da Tbilissa da kojors (kavkasiis mefisnacvlis sazafxulo 
rezidencia) Soris safosto gzavnilebisaTvis.

Tbilisis saqalaqo fostis marka, reliefuri meTodiT, moyvi-
Talo feris TeTr qaRaldzea dabeWdili. markebi ibeWdeboda 
mwkrivebad, xuT-xuTi odenobiT. qaRali dafaruli iyo we-
bovani feniT. markebis zoma, daaxloebiT, 22 x 22 mm iyo,

savaraudod, markebi mimoqcevaSi 1856-66 wlebSi iyo. dRe-
isaTvis, Tbilisis saqalaqo fostis markebis mxolod sami 
egzemplaria cnobili – ruseTis yvelaze iSviaTi marka, amav-
droulad, erT-erTi uiSviaTesia msoflio filateliaSi.

1913 wels Tbilisis saqalqo fostis markas iZens k. k. Smidti, 
im droisTvis ruseTSi erT-erTi saukeTeso koleqciis mflo-
beli. igi 1924 wels Jurnal “sabWoTa koleqcionerSi” (#7) mis 
aRwerilobas iZleva. im droidan moyolebuli, marka mTeli 
msoflios filatelistebis yuradRebas ipyrobs.

warmodgenili egzemplari a. faberJes koleqciidan war-
modgeba. man igi erT-erTi umsxvilesi mewarmisagan 1924 wels 
SeiZina. 1940 wels londonis auqcionze es marka rusuli 
markebis cnobilma koleqcionerma, staibma SeiZina. Semdgom-
Si, marka epSteinis (niu-iorki, aSS) koleqciaSi aRmoCnda.

pirvelad ruseTSi igi gamofenili iyo rusuli markebis um-
sxvilesi saerTaSoriso eqspert z. mikulskis koleqciaSi, 
msoflio filatelistur gamofenaze “moskovi-97”.

mikulskis eqspoziciaSi Tbilisis saqalaqo fostis cnobili 
sami markidan ori iyo warmodgenili. gamofenis dasrulebi-
sas, xsenebuli koleqcidan marka britanulma safinanso or-
ganizaciam SeiZina, visi nebarTviTac igi firma “stadart-
koleqciis” mieraa warmodgenili.
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moxaruli var, rom am mimarTvaSi SemiZlia Zalian mniSvnelovani miRwevebisa da warmate-
bebis Sesaxeb mogaxsenoT, romlebsac Cvenma gundma miaRwia 2008 wels, miuxedavad imisa, 
rom saubaria im wlis Sedegebis Sejamebaze, romelic sakmaod mZime iyo mTeli msoflios, 
da maT Soris, saqarTvelos ekonomikisTvis.

msoflio finansuri krizisi da saomari moqmedebebi qveynis SuagulSi - ase SeiZleba 
aRvweroT ori sityviT 2008 weli, rodesac Cvens qveyanaSi globalur problemas, umZi-
mesi lokaluri movlenebic daemata. 

Tumca, ganvixiloT cifrebi da vnaxoT konkretuli Sedegebi im antikrizisuli strate-
giisa, romliTac Cvenma kompaniam ixelmZRvanela ukve gasuli wlis Sua periodidan:

2008 wels Tibisi bankma SeZlo mieRwia finansuri zrdisTvis. kerZod, gasul wels 
bankis aqtivebi 232 milioni lariT, anu 14%-iT gaizarda da 1 miliard 932 milion lars 
gadaaWarba. 

sakredito portfelis zrda, wina welTan SedarebiT, 287 milioni lari, anu 25%-i iyo. 
Sedegad, portfelis moculobam 1 miliard 456 milioni lari Seadgina.

gaizarda anabrebis portfelic, miuxedavad qveyanaSi ganviTarebuli saomari moqmede-
bebisa da ukiduresad gazrdili politikuri riskebisa. 2007 wlis 31 dekembris mona-
cemTan SedarebiT, 2008 wlis bolos anabrebis jamurma moculobam Tibisi bankSi 8%-iT 
moimata da 845 milion lars miaRwia.

sakmaod rTuli finansuri wlis ganmavlobaSi, Tibisi bankma ganaxorciela manamde up-
recedento masStabis aqcia - anabrebis wamaxalisebeli gaTamaSeba “gaxdi milioneri Ti-
bisi bankTan erTad”. yovelTviuri gaTamaSebis meSveobiT bankma daajildova 10 meanabre. 
maTgan erT-erTma mTavari prizi - 1 milioni lari axali wlis Rames, 31 dekembers moigo.

2008 wlis ganmavlobaSi Tibisi bankma 10 axali produqti danerga, gaxsna 23 axali fili-
ali, 3 axali servis-centri da dadga 80 axali bankomati, mTeli saqarTvelos masStabiT.

gasuli erTi wlis ganmavlobaSi  Tibisi bankma ucxouri bazrebidan moizida 236 milioni 
aSS dolaris odenobis finansuri resursi.

am monacemebidan gamomdinare, gadauWarbeblad SeiZleba iTqvas, rom Cvenma gundma gasul 
wels warmatebiT gaarTva Tavi urTules amocanebs da sakmaod momzadebuli Sexvda 2009 
wels. 

amis umTavres mizezad ki is mimaCnia, rom Cven sakmaod adreul etapze SevZeliT gagveana-
lizebina finansuri krizisis niSnebi da operatiulad davgegmeT Cveni antikrizisuli 
strategia: 

Tibisi bankma ukve 2008 wlis dasawyisidan Seanela sakredito aqtivoba da, bazarze 
gardili riskebis gaTvaliswinebiT, gaamkacra dakreditebis politika.

amavdroulad, bankma gaiTvaliswina klientebis winaSe mdgari problemebi da im mses-
xeblebisTvis, romelTa biznesi sicocxlisunariania Secvlil garemoSi, ganxorcielda 
sesxebis restruqturizacia. 

oqtomber-noemberSi Tibisi bankma, partnior saerTaSoriso institutebTan erTad, 
Caatara arsebuli sakredito portfelis gazrdili riskebis detaluri analizi. ana-
lizis Sedegebis safuZvelze, wlis bolos miviReT gadawyvetileba da 195 milioni laris 
moculobiT SevqmeniT damatebiTi rezervebi. 
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It is my pleasure to report to you on those significant achievements and successes which our team gained in 
2008, despite  the fact that we are talking about summing up the results of the year, which was quite difficult 
for the economy of the entire world, including for Georgia.

Global financial crisis and military actions in the center of the country – this is how we can shortly describe the 
year 2008, when the most difficult local events in our country were added to the global problems.   
 
But let’s consider the figures and see specific results of the anti-crisis strategy followed by our company  since 
the middle period of last year. 

In 2008, TBC Bank managed to achieve financial growth. In particular, the bank assets during the last year in-
creased by GEL 232 million, i.e. 14% and exceeded GEL 1. 932 billion. 

The growth of credit portfolio, compared to the previous year, amounted to GEL 287 million, i.e. 25% and made 
GEL 1,456 billion. 

Deposit portfolio also grew, despite the August hostilities in the country and extremely increased political risks. 
Compared to the data of December 31, 2007, total amount of deposits by the end of 2008 increased by 8% and 
amounted to GEL 845 million.

During quite difficult financial year, TBC Bank implemented an unprecedented action – encouraging deposit 
lottary “Become a Millionaire together with TBC Bank”. Through monthly drawings the Bank rewarded 10 de-
positors. One of them won the main prize – GEL 1 million on the New Year eve, December 31. 

During 2008, TBC Banks introduced 10 new products, opened 23 new branch offices, 3 new service centers and 
installed 80 new ATMs throughout Georgia.

During 2008, TBC Bank attracted financial resources with a total volume of USD 236 million from foreign mar-
kets. 

Based on these data, we could say without exaggeration that our team coped with the most difficult tasks last 
year and we met 2009 well-prepared.
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antikrizisuli strategiis mTavari mimarTuleba gulisxmobs kompaniis muSaobis efeq-
tianobis gazrdas - xarjebis minimizacias da maqsimalur Sedegianobaze orientirebu-
lobas.

problemebisa da mosalodneli safrTxeebis drouli dafiqsirebis da axal reJimSi mu-
Saobis konkretul gegmaze gadasvlis Sedegad, 2008 wlis bolos SevZeliT migveRwia 
yvela ZiriTadi finansuri parametris zrdisTvis da mkveTrad gagveumjobesebina bankis 
likvidobis maCvenebeli. 

am yvelafris paralelurad, Cvens kompanias ar Seucvlia Tavisi aqtiuroba socialuri 
pasuxismgeblobis mimarTulebiT da 2008 wels saqvelmoqmedo da mecenaturi proeqtebis 
dafinansebisTvis 1 milioni lari gaviReT.

ufro metic: kidev erTi uprecedentod masStaburi aqcia Tibisi bankma swored socia-
luri pasuxismgeblobis mimarTulebiT ganaxorciela, rodesac miiRo gadawyvetileba, 
agvistos movlenebis dros dazaralebulTa daxmarebis mizniT, 5 milioni laris gamoyo-
fisa da "Tibisi fondis" dafuZnebis Taobaze. "Tibisi fondi" dRes yvelaze masStaburi 
kerZo saqvelmoqmedo fondia saqarTveloSi, rogorc mobilizebuli Tanxebis, ise donor-
Ta raodenobebis mxriv.

2009 wels Tibisi bankis prioritetuli mimarTulebebia: momsaxurebis xarisxis gaum-
jobeseba, kompaniis efeqtianobis amaRleba da ucxouri bazrebidan didi moculobis fi-
nansuri resursebis mozidva.

vaxtang bucxrikiZe
prezidenti
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The main reason for the above mentioned is that we managed to analyse the signs of financial crisis at quite an 
early stage and made operative planning of our anti-crisis strategy:

TBC Bank slowed down crediting activities as early as since the beginning of 2008 and considering the in-
creased market risks, made its crediting policy stricter. 

At the same time, the Bank took into consideration the problems faced by the clients and provided restructu-
ring of loans for those borrowers, whose business was viable in the changed environment.

In October-November TBC Bank, together with partner international institutions, provided detailed analysis of 
increased risks of the existing credit portfolio. Under the results of the analysis, at the end of the year, we made 
a decision to create additional reserves at the amount of GEL 195 million. 

The main direction of anti-crisis strategy implies increase of efficiency of the company’s activities - minimization 
of expenses and orientation to maximum results. 

Due to early identification of problems and anticipated threats and shifting to the speficic action plan in new 
regime, by the end of 2008, we managed to achieve the increase of all basic financial parameters and significant 
improvement of the liquidity indicator of the Bank. 

Besides, our company hasn’t changed its activities in terms of social responsibility and we contributed GEL 1 
million to financing charitable and patronage projects in 2008.

One more unprecedented action was implemented by TBC Bank just in terms of social responsibility, when it 
made a decision to allocate GEL 5 million and establish TBC Fund for the purpose of assisting those, who suf-
fered as a result of August war. At present, TBC Fund is the largest private charitable fund in Georgia in terms of  
mobilized amounts, as well as number of donors.

The priority directions of TBC Bank in 2009 are: improvement of service quality, increase of the company ef-
ficiency and attraction of large volumes of financial resources from foreign markets.

Vakhtang Butskhrikidze
President 
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TBC BANK 22.0%

OTHER BANKS78.0%

Tibisi banki

sxva bankebi

Tibisi bankis wili bazarze mTliani aqtivebis mixedviT
MARKET SHARE IN TOTAL ASSETS

Tibisi bankis wili bazarze sakredito portfelis mixedviT
MARKET SHARES IN LOANS

TBC BANK 23.7%

OTHER BANKS76.3%

Tibisi banki

sxva bankebi

Tibisi bankis wili bazarze depozitebis mixedviT
MARKET SHARES IN DEPOSITS

TBC BANK 23.6%

OTHER BANKS76.4%

Tibisi banki

sxva bankebi
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aramaterialuri aqtivebi

9%

CASH AND DUE FROM
NATIONAL BANK OF GEORGIA

naRdi fuli da fuladi
saxsrebi erovnul bankSi

18%

LOANS AND ADVANCES TO CUSTOMERS
sakredito portfeli

67%
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depozitebis dinamika
DEPOSIT DYNAMICS

likviduroba
LIQUIDITY

2000 2001 2002 2003 2004 2005 2006 2007 2008

1,800,000

1,600,000

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

-

45%

40%

35%

30%

25%

20%

15%

10%

5%

LIQUID ASSETS
likviduri aqtivebi

TOTAL LIABILITIES
mTliani valdebulebebi

LIQUID ASSETS/TOTAL LIABILITIES
likviduri aqtivebi/
mTliani valdebulebebi

32%

42% 41%
43%

34%

30%

19%

24%

38%
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OTHER OPERATING INCOME
sxva saoperacio Semosavali

3%

NET INTEREST INCOME
wminda saprocento Semosavali

84%

NET FEES AND COMMISSION INCOME
wminda sakomisio Semosavali

13%

2000 2001 2 002 2003 2 004 2005 2 006 2007 2 008

350,00 0

300,00 0

250,00 0

200,00 0

150,00 0

100,00 0

50,000

INTEREST INCOME INTEREST EXPENSES
saprocento Semosavali saprocento xarjebi

saprocento  Semosavlebisa da xarjebis dinamika
TREND OF INTEREST INCOME AND EXPENSES

wminda Semosavlebis struqtura
NET INCOME STRUCTURE
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Tibisi bankma 2008 wlis ganmavlobaSi ucxouri safinanso institutebisgan 236 milioni 
aSS dolaris odenobis finansuri resursi moizida: 

Tebervali 
Tibisi banks 10 milioni aSS dolaris odenobis subordinirebuli sesxi gamouyo ger-
maniis investiciebisa da ganviTarebis kompaniam (DEG). aRniSnuli resursi 10-wliania da 
momxmarda Tibisi bankis kapitalis zrdasa da sakredito portfelis dafinansebas.

marti 
niderlandebis ganviTarebis finansuri kompaniam FMO–m Tibisi banks, 10 wliT, 15 milioni 
aSS dolaris odenobis krediti gamouyo, romelic moxmarda bankis mier ipoTekuri ses-
xebis dafinansebas, qarTul bazarze sakmaod mzardi moTxovnis gaTva-liswinebiT.

franguli finansuri institutis BNP Paribas mier moxda Tibisi bankisTvis 30 milioni aSS 
dolaris odenobis finansuri resursis gamoyofa. es resursi gamiznulia saqarTveloSi 
fiqsirebuli aqtivebis importis dasafinanseblad.

amerikulma sainvesticio fondma Rosemount Capital Management, LLC Tibisi bankisTvis 16.5 
milioni dolaris odenobis resursi moizida, romelic moxmarda savaWro operaciebis 
dafinansebas.

aprili 
Tibisi bankma 10 mln aSS dolaris odenobis sesxi miiRo ungreTis umsxvilesi komerciuli 
bankis, OTP Bank–isgan. sesxis vada 1 welia. misi miznobrioba SezRuduli ar aris _ sesxi 
moxmarda ZiriTadi korporatiuli miznebis ganxorcielebas. am resursiT Tibisi bankma 
daafinansa proeqtebi, sabanko da safinanso momsaxurebaze swrafad mzardi moTxovnis 
dasakmayofileblad. 

saerTaSoriso safinanso institutis, “meril linCis” mier Tibisi bankisaTvis moxda 100 
milioni aSS dolaris odenobis finansuri resursis mozidva dasavleTis bazrebidan. 
“meril linCi” moqmedebda, rogorc tranzaqciis organizatori banki, xolo finansebis 
mobilizeba moxda dasavleTis kapitalis bazrebidan kerZo ganTavsebis safuZvelze. 
aRniSnuli resursiT Tibisi banks saSualeba mieca, gaezarda Tavisi aqtivoba mcire da 
saSualo biznesis, aseve fizikuri pirebis segmentebze. 

ivlisi
Banco Internacional do Funchal-ma 3 milioni aSS dolari gamouyo Tibisi banks savaWro opera-
ciebis dasafinanseblad.

 agvisto
Tibisi bankma, mcire da saSualo biznesis dakreditebisaTvis, evropis ganviTarebisa da 
rekonstruqciis bankisgan  (EBRD) miiRo grZelvadiani dafinanseba 7,5 milioni aSS do-
laris odenobiT. sesxis vada 5 welia. miRebulma finansurma resursma Tibisi banks SesaZ-
lebloba misca, kidev ufro gaefarTovebina korporatiuli seqtoris dafinanseba da 
ganemtkicebina wamyvani poziciebi aRniSnul seqtorSi. 

dekemberi
Tibisi bankma 44 milioni aSS dolaris odenobis sakredito resursi miiRo amerikuli 
siTi bankisagan. aRniSnuli sakredito xazis gamoyofis Taobaze xelSekrulebas xeli no-
emberSi moewera, rodesac  siTi bankma miiRo gadawyvetileba “OPIC”-is  (Overseas Private In-
vestment Corporation) 100% - iani garantiis qveS daefinansebian Tibisi banki 40 milioni aSS 
dolariT, xolo damatebiT 4 milioni dolari pirdapir, ugarantio sesxis saxiT gamouyo 
Tibisi banks.
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In 2008 TBC bank generated USD 236 million financial resources from international financial institutions: 

FEBRUARY
A USD 10 million subordinated loan was allocated by the German Investment and Development Company 
(DEG). It is a 10-year loan and was utilized for bank equity consolidation and credit portfolio financing. 

MARCH
Netherlands development financial company FMO provided TBC bank with a USD 15 million loan for a period of 
10 years. Considering an increasing demand on the Georgian market, the loan was used forfinancing mortgage 
loans.
    French financial institution BNP Paribas provided TBC bank with 30 million USD financial resources. The re-
sources are aimed at financing fixed asset import to Georgia.  
     American investment fund Rosemount Capital Management, LLC attracted 16.5 million resources for TBC for 
the purpose of financing trade operations.

APRIL
TBC bank received 10 million USD loan from the largest Hungarian commercial bank OTP Bank for a period 
of one year. This is not a limited purpose loan and will be used to accomplish major corporate objectives.  By 
these resources TBC bank will finance any project that can satisfy increasing demand on banking and financial 
services. 
    International financial institution “Merrill Lynch” attracted 100 million USD financial resources from western 
markets. “Merrill Lynch” acted as transaction organizing bank, while finances were mobilized from western capi-
tal markets on the private allocation basis. Owing to these resources   TBC bank had an opportunity to increase 
its activity in the small and medium size businesses, as well as individual segments. 

JULY
Banco Internacional do Funchal allocated USD 3 million to TBC bank for trade operation funding. 

AUGUST
TBC bank received 7, 5 million long term loan from European Bank of Reconstruction and Development (EBRD) 
to fund small and medium business activities. Loan period is 5 years. Received financial resources enable TBC 
bank to broaden financing in corporate sector and strengthen its leading position in the above mentioned 
sector. 

DECEMBER
TBC bank received a USD 44 million credit from the Citibank. The above mentioned credit line agreement was 
signed  in November, when the Citibank made a decision on granting USD 40 million to TBC bank under 100% 
“OPIC”  (Overseas Private Investment Corporation) guarantee, as well as on allocating additional USD 4 million 
as a direct, unsecured loan. 
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DEG              10,000,000
FMO              15,000,000
BNP Paribas             30,000,000
RSM              16,500,000
OTP              10,000,000
Merrill Lynch                             100,000,000
Banco Internacional do Funchal                               3,000,000
EBRD                 7,500,000
CITI               44,000,000
TOTAL                              236,000,000



wliuri angariSi
ANNUAL REPORT 2008



rusTavelis dabadebis 800 wlisTavi – 1966 wlis agvisto. 
l. burdulis da l. Sengelias eskizebi

800th Anniversary of Rustaveli - August 1966. 
Author  L. Burduli and  L. Shengelia
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2008 wels Tibisi bankma mTeli saqarTvelos masStabiT gaxsna 23 axali filiali, 3 axali 
servis-centri da dadga 80 axali bankomati.

es aris unikaluri sabanko filialebi saqarTvelos sabanko seqtorSi. maTi inovaciuro-
ba imaSi mdgomareobs, rom filialebSi moxsnilia yovelgvari barieri klientsa da bankis 
TanamSromels Soris da momsaxureba xdeba Ria, gaxsnil sivrceSi. 

Tibisi bankis axali filialebis koncefcia amerikuli saerTaSoriso sakonsultacio 
kompania “senteos” mier SemuSavda. 

ultraTanamedrove sabanko filialebi barierebis gareSe msoflios mxolod ramdenime 
wamyvan banks aqvs (Deutsche Bank, ABN AMRO, Citibank da sxva) da pirvelad saqarTveloSi Ti-
bisi bankis mier Seiqmna. 

axal filialebSi aRar aris Sesasvleli usafrTxoebis kafsulebi, moxsnilia aseve 
klientsa da TanamSromels Soris arsebuli SuSis barierebi. filialSi SesvlisTanave 
yvela klients egebeba servis administratori. tradiciuli salaros nacvlad, bankSi 
aris sabanko manqanebi. axal filialebSi mowyobilia sabavSvo kuTxe da specialuri oTaxi 
vip klientebisaTvis.

yvela filialis lobi gaxsnilia 24 saaTis ganmavlobaSi da klients dRe-Ramis nebismi-
er monakveTSi SeuZlia isargeblos sainformacio kioskiT (interneti, internet banki), 
telefoniT (ufaso zari bankSi) da bankomatiT.

pirveli aseTi filiali Tibisi bankma 2007 wlis 25 dekembers gaxsna. 2008 wlis bolos-
Tvis ki, msoflios yvelaze Tanamedrove standartebiT Seqmnili sabanko filialebi 
Tbilisis yvela raionSi da saqarTvelos umetes msxvil qalaqebSi funqcionirebda.
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In 2008 TBC Bank opened 23 new branches and 3 service centers, as well as installed 80 new ATMs throughout 
Georgia.
These are unique branches in the Georgian banking sector. They are innovative since there are no barriers be-
tween the customers and the bank employees; as a result, service is provided in an open space. 

 TBC Bank’s new branch concept was developed by the American international consultancy company Senteo. 

Only several world leading banks (Deutsche Bank, ABN AMRO, Citibank etc.) have ultra-modern barrier-free 
branches and TBC Bank was the first to establish them in Georgia.  

There are no entrance security capsules in new branches, the glass barriers between the clients and the staff 
members are also removed. Upon entering the branch a client is welcomed by a service administrator. Tradi-
tional cash desks are substituted by banking machines. In the new branches children’s nooks and special rooms 
for VIP clients are set up. 

The lobby of each branch is open round the clock and the clients can use an information booth (Internet, Inter-
net banking), telephone (free call to the bank) and ATMs at any time. 

TBC Bank opened the first branch of this type on December 25, 2007, and by the end of 2008 the bank branches 
designed according to the most modern standards were functioning in all districts of Tbilisi and in most cities 
of Georgia. N
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2008 weli Tibisi bankisTvis warmatebuli iyo axali produqtebis danergvis Tvalsaz-
risiT. bankis momsaxurebebis meniu gafarTovda da klientebis moTxovnebze metad morge-
buli gaxda.

kerZod, Tibisi bankis mier momxmareblisaTvis moxda Semdegi axali produqtebis SeTava-
zeba:

Tibisi qardi - sakredito baraTi saqarTveloSi yvelaze xangrZlivi, 55 dRemde saSe-
RavaTo (uprocento) periodiT. Tibisi qardi mis mflobels saSualebas aZlevs martivad 
miiRos saWiro Tanxa da gamoiyenos is nebismieri miznobriobiT. 55-dRiani saSeRavaTo 
periodi ki gamoyenebuli Tanxis auCqareblad dafarvis saSualebas iZleva. Tibisi qards 
gaaCnia uvado sakredito limiti, krediti ki gaicema uzrunvelyofisa da Tavdebobis ga-
reSe. amasTan, baraTis miRebis procesi Zalze advilia. 

Tibisi qardi 2008 wlis 2 aprilidan dainerga. gamoSvebidan 1 wlis Tavze igi saqar-
TveloSi erT-erTi yvelaze xelmisawvdomi da popularuli sakredito baraTia, romlis 
mflobelebis mier jamurad aTvisebuli kreditis Tanxa 45 milion lars aWarbebs.

mobail banki – maqsimalurad daculi da usafrTxo programuli uzrunvelyofa, ro-
melic mobiluri telefonSia dainstalirebuli da SesaZleblobas gvaZlevs, 24 saaTis 
ganmavlobaSi mobiluri telefoniT vawarmooT sxvadasxva sabanko operaciebi.

mobail bankis saSualebiT SesaZlebelia sabanko angariSebis kontroli, marTva da gan-
kargva mobiluri telefonis saSualebiT 24 saaTis ganmavlobaSi. aseve, gadaricxvebi 
sakuTar angariSebs Soris, konvertacia, komunaluri gadasaxadebis gadaxda, mobiluri 
telefonis balansis Sevseba da sxva mravali operaciis Sesruleba.

programa muSaobs rogorc inglisur, ise qarTul enaze. servisi aris maqsimalurad da-
culi da usafrTxo. dReisaTvis 3 aTasze meti momxmarebeli sargeblobs am maRalteqno-
logiuri servisiT. 

status qardi – unikaluri funqciebis plastikuri baraTi Tibisi bankis personaluri 
momsaxurebis klientebisaTvis. am baraTze arsebul naSTs, standartuli plasikuri ba-
raTebisgan gansxvavebiT, maRali saprocento sargebeli ericxeba. 

status qardi eqskluziuri dizainis, Cipuri, viza/masterqard gold baraTia. igi, Tavisi 
maxasiaTeblebiT, warmoadgens 4 sxva sabanko momsaxurebis alternativas. esenia: standar-
tuli sadebeto baraTebi, Semnaxveli anabari, anabari “Cemi seifi” da mimdinare angariSi.  

status qardis vada 4 welia. baraTze mibmulia angariSi 3 valutaSi: lari/aSS dolari/
evro. status qardis mflobelebi sargebloben Tibisi bankis personal bankis momxmareb-
lebisTvis gankuTvnili eqskluziuri servisiT, aseve fasdaklebebiTa da upiratesobiT, 
sxvadasxva maRaziebis qselebSi. 

satarifo paketebi – es momsaxureba gankuTvnilia fizikuri pirebisTvis da gulisxmobs 
yvela im servisis erTian paketSi miRebas, romlebic momxmarebels esaWiroeba yoveldRi-
uri sabanko saWiroebis dasakmayofileblad. paketi Sedgeba Semdegi produqtebisagan: 3 
mimdinare angariSi, 3 anabari “Cemi seifi”, 3 sabaraTe angariSi, 3 sadebeto plastikuri 
baraTi da yvela saxis distanciuri momsaxureba. 

Tu momxmarebels angariSze aqvs garkveuli naSTi, yvela zemoTCamoTvlili momsaxurebis 
miReba misTvis ufasoa. xolo, Tu naSTi dadgenil maCvenebelze naklebia, maSin klienti 
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The 2008 year was successful for TBC Bank in terms of introduction of new products. The bank’s service menu 
was expanded and became more adjusted to customer needs. 
 
In particular, TBC Bank offered its customers the following new products:

TBC Card – A credit card with the longest – 55-day grace (interest-free) period available in Georgia. TBC Card 
enables its owners to get a necessary amount easily and use it for any purpose. 55-day grace period allows cove-
ring the used sum with no rush. TBC Card has timeless credit limit and credit is issued without any collateral 
security or guarantee. Moreover, the card obtainment process is very simple.

 TBC Card was introduced on May 2, 2008. A year after its issuance, it is one of the most available and popular 
credit cards in Georgia and the total credit amount used by its owners’ exceeds   GEL 45 million.

Mobile Bank –   Highly secured and safe software installed in the mobile phone, enabling to perform various 
bank operations through mobile phone round the clock.

With the help of Mobile Bank you can control and manage your bank accounts through a mobile phone; be-
sides, you can perform transfers between personal accounts, conversion, public utilities payments, cell phone 
top-ups and a lot of other operations.

The program operates in English as well as in Georgian. Service is highly secure and safe. Currently over 3 thou-
sand consumers use this high-technology service.

Status Card – AA plastic card with unique functions, designed for TBC Bank Personal Banking clients. Unlike 
standard plastic cards, high interest rate is accrued to a positive account balance of this card.

Status Card is a chip-based, Visa/MasterCard Gold Card with exclusive design. It unites 4 banking services: stan-
dard debit cards, savings deposit, deposit “My Safe” and current account.

Status Card is issued for 4 years. An account in three currencies (GEL/USD/EUR) is attached to the card. Status 
Card owners enjoy exclusive service as TBC Bank Personal Banking clients, as well as discounts and advantages 
in various shop networks. 

Tariff Packages – This service is designed for retail customers and implies obtainment of all the services to 
meet consumer’s day-to-day banking needs through the single package: 3 current accounts, 3 deposits “My 
Safe”, 3 debit plastic cards, each with its account and all types of remote services.

If a consumer has a positive balance, all the above mentioned services are provided without any payment and 
if the account balance is lower than fixed value, client pays service fee – GEL 1, 9 per month, (in case of Stimulus 
package).

There are 3 types of Tariff Packages: “Stimulus”, “Universal” and “Prestige”. They differ in tariffs and privileges. 

Presently Tariff Packages are used by over 25 thousand TBC Bank clients. Banking service is particularly comfor-
table for them because they can make withdrawals at ATMs free of charge and also have free access to accounts 
through remote services, such as internet banking; moreover, additional interest is accrued to their accounts 
because they use Tariff Package.

Loan repayment through OSMP cash-in terminals – In March 2008, TBC Bank introduced the most 
comfortable way to repay loans - through digital terminals. The terminals are allocated in all TBC Bank branches 
as well as in over 300 trade and service outlets throughout Georgia. Presently over 35 thousand transactions 
per month are performed through such terminals, constituting more than 30% of total loan repayment transac-
tions.  

If only OSMP terminals were used in 2008, in 2009 it will also be possible to make payments through TBC Pay 
terminals, an affiliate of TBC Bank.  
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ixdis momsaxurebis gadasaxads – TveSi 1,9 lars, masobrivi momxmareblisaTvis gankuT-
vnili “stimul” paketisTvis.

arsebobs 3 saxis satarifo paketi – “stimuli, “universali” da “prestiJi”. isini erTmane-
Tisgan tarifebiTa da SeRavaTebiT gansxvavdebian – “stimuls” “universalTan” da, gansa-
kuTrebiT, “prestiJTan” SedarebiT naklebi SeRavaTebi aqvs.

dReisaTvis Tibisi bankis ukve 25 aTasze meti klienti sargeblobs satarifo paketiT. 
maTTvis sabanko momsaxureba gansakuTrebiT komfortulia, radgan bankomatidan ufasod 
anaRdeben Tanxas da distanciuri arxebiTac angariSebTan wvdoma ufaso aqvT, xolo anab-
rebze damatebiTi procentebi ericxebaT satarifo paketiT sargeblobis gamo.

sesxebis dafarva osmp-s terminalebis meSveobiT - 2008 wlis martidan Tibisi bankma 
danerga sesxebis dafarvis yvelaze konfortuli saSualeba eleqtronuli  terminalebis 
saSualebiT. terminalebi ganTavsebulia Tibisi bankis yvela filialsa da 300-ze met 
savaWro da momsaxurebis obieqtSi saqarTvelos masStabiT. dReisaTvis aseTi termina-
lebis saSualebiT yovelTviurad sruldeba 35 aTasze meti tranzaqcia, rac sesxis da-
farvis jamuri tranzaqciebis 30%-ze mets Seadgens.

Tuki 2008 wlis ganmavlobaSi sesxebis dasafarad gamoiyeneboda mxolod kompania “osmp”-s
terminalebi, 2009 wlidan gadaxda SesaZlebeli gaxda “Tibisi feis” terminalebiTac, ro-
melic Tibisi bankis Svilobili kompaniaa.

swrafi samomxmareblo sesxi – es aris mcire moculobis samomxmareblo sesxi, romelic 
30 wuTSi gaicema nebismieri miznobriobiT. bankis mier danergili, sesxebis ganacxadebis 
miRebisa da damuSavebis programuli uzrunvelyofa saSualebas iZleva, naxevari saaTis 
ganmavlobaSi da, xSirad ufro swrafadac, gaeces pasuxi klients sesxis moTxovnaze.

danergvidan 1 wlis Tavze swrafi samomxmareblo sesxebis portfelma 21 milioni lari 
Seadgina, xolo am momsaxurebiT 30 aTasze metma adamianma isargebla. 

oqros anabari - vadiani tipis anabari, romelic dazRveulia oqroTi. am anabris mflo-
beli, saimedoobis damatebiT garantiebTan erTad, oqros fasis zrdis SemTxvevaSi gaz-
rdil saprocento sargebels iRebs. oqros anabarze daricxuli saprocento ganakveTi 
damokidebulia oqros fasis cvlilebaze da Seadgens: fasis zrdis SemTxvevaSi maqsimum 
16%-s, xolo misi klebis SemTxvevaSi - garantirebul wliur  9%-s.

“oqros anabris” vada 1 welia da misi gaxsna SeuZlia yvela fizikur da iuridiul pirs, 
minimum 500 aSS dolaris danazogiT. saprocento sargeblis daricxva xdeba anabris vadis 
gasvlisas.
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Fast Consumer Loan – It is a small-volume consumer loan issued in 30 minutes for any purpose. The soft-
ware introduced by the Bank for accepting and processing applications enables us to respond to client’s loan 
request within half an hour or often even faster.

In a year after its introduction the Fast Consumer Loan Portfolio totaled GEL 21 million and over 30 thousand 
persons have used this service.

Gold Deposit is a term deposit secured with gold. Along with additional security guarantees, if gold price 
increases the owner of this deposit will receive increased interest rate. Interest rate accrued to Golden Deposit 
depends on the changes in the price of gold and amounts to a maximum of 16% in case of increase, and gua-
ranteed annual 9%, in case of decrease in the price of gold.  

The term of Golden Deposit is 1 year and any individual or legal entity can open it with only USD/GEL/EUR 500. 
Interest is accrued to the deposit at the end of its term. 
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2008 wlis dasawyisSi Tibisi bankma saqarTveloSi uprecedento da yvelaze masStaburi 
aqcia wamoiwyo _ bankma Tavis meanabreebs grandiozuli gaTamaSeba SesTavaza, romlis 
farglebSi Tibisi bankis anabrebis mflobelebs miecaT SesaZlebloba, yovelTviurad 
moegoT axali avtomobili, xolo wlis bolos - 1 milioni lari.

milionian gaTamaSebaSi CaerTo yvela, vinc 16 Tebervlidan 16 dekembramde Tibisi bankSi 
gaxsna anabari minimum 2 aTasi laris odenobiT da minimum sami Tvis vadiT. gaTamaSeba Se-
exeboda Tibisi bankis 4 tipis anabars: vadiani anabari, ,,vadiani +” anabari, anabari ,,Cemi 
seifi’’ da ,,zrdadi anabari”. 

prizebis gaTamaSeba TveSi erTxel, telekompania “rusTavi-2”-is pirdapir satelevizio 
eTerSi mimdinareobda. 

rac Seexeba aqciis Sedegebs: 

aqciis ganmavlobaSi Tibisi bankis wili anabrebis bazarze 28,4%-dan 29,3%-mde gaizarda.
aqciis farglebSi gaixsna 52 aTasamde axali anabari. aqedan, daaxloebiT 25 aTasma meanab-
rem pirvelad isargebla Tibisi bankis am servisiT;
aqciis periodSi vadiani anabrebis gaxsnebis yovelTviuri saSualo raodenoba TiTqmis 
gaormagda, wina welTan SedarebiT; 
aqciis farglebSi gaxsnili vadiani anabrebis jamurma moculobam 575 milioni lari 
Seadgina.

aqcia gansakuTrebiT warmatebuli iyo wlis pirvel naxevarSi. agvistos movlenebma, 
rodesac qveyanaSi saomari moqmedebebi ganxorcielda, garkveuli zegavlena moaxdina 
mTlianad sabanko seqtorze, rac gansakuTrebiT aisaxa sabanko seqtorSi ganTavsebuli 
anabrebis moculobis Semcirebaze. 

Tumca, saomari moqmedebebis miuxedavad, Tibisi bankSi anabrebis gaxsna ar SeCerebula 
– agvistos ganmavlobaSi gaixsna 1500-mde axali anabari, jamuri moculobiT 30 milioni 
lari. 

aseve ar Seferxebula anabrebis gaTamaSebac _ saomari moqmedebebis dasrulebidan ram-
denime dReSi, agvistos Tvis gaTamaSebaSi gaimarjva da axali avtomobili moigo meanab-
rem, romelmac swored omis dawyebis pirvel dRes gaxsna anabari Tibisi bankSi.

seqtembridan yvela axali meanabre Tibisi bankma im masStaburi socialuri aqciis 
monawile  gaxada, romelsac hqvia “Tibisi fondi” da romlis mizania saomari moqmedebebi-
sgan dazaralebuli bavSvebis daxmareba.

kerZod, yvela meanabre, vinc Tibisi bankSi gaxsna anabari, yovelgvari damatebiTi dana-
xarjis gareSe, avtomaturad gaxda Tibisi fondis erT-erTi Tanamonawile da donori _ 
meanabris mier Semotanili Tanxis 1%-s Tibisi banki damatebiT gamoyofda da am Tanxas, 
anabris gaxsnis momentSi, meanabris saxeliT ricxavda Tibisi fondSi dazaralebulTa 
dasaxmareblad. 

rac mTavaria, es Semowiruloba ar akldeboda anabris saprocento sargebels _  igi Tib-
isi bankma Tavisi biujetidan damatebiT gaiRo, raTa misi TiToeuli meanabre gamxdariyo 
Tibisis mier inicirebuli am masStaburi socialuri aqciis Tanamonawile. 

31 dekembris Rames ki, Tibisi bankis gaTamaSebis wamyvanebma, saxelovanma msaxiobebma kaxi 
kavsaZem da nanuka xuskivaZem, axali wlis dadgomamde 2 saaTiT adre gamoavlines is meanab-
re, romelic Tibisi bankTan erTad gaxda milioneri – gaTamaSebis mTavari prizi, 1 mili-
oni lari 25 wlis dea RavTaZem moigo.

anabrebis aqcia
“gaxdi milioneri Tibisi bankTan erTad!”
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At the beginning of 2006, TBC bank started an unprecedented nationwide raffle. Any bank depositor had an 
opportunity to win a new car each month and GEL 1 million at the end of the year. 

Everyone, who opened a deposit with a minimum balance of GEL 2,000 for a minimum period of three months 
between February 16 and December 16, had an opportunity to win one million.  The raffle included four types 
of deposits: Term Deposit, “Term +” deposit, deposit “My Safe” and “Increasing Savings Deposit.” 

The raffle was broadcasted live on Rustavi 2 TV. 

The results of the raffle are as follows: 

During the raffle, a share of TBC bank on the deposit market increased from 28.4% to 29.3%.
About 52 new deposits were opened in frames of the raffle. Twenty five thousand depositors used this service 
for the first time. 
During the raffle, an average number of opened deposits almost doubled compared to previous year.  
The total volume of opened deposits during the raffle amounted to GEL 575 million.

The raffle was especially successful in the first half of the year. The August war with Russia naturally had its 
impact on the entire banking sector that was reflected in reduction of the amount of deposits in the banking 
sector. 

However, despite the hostilities, the process of opening deposits had not stopped in TBC bank – in August 
about 1,500 new deposits were opened with a total volume of GEL 30 million. 

Neither the raffle was suspended - several days after the war a new car was won by a client, who opened a de-
posit in TBC bank on the first day of the war.

Starting from September, every new TBC bank depositor became a participant in a widespread social project in 
support of children suffering from the war consequences. 

In particular, any depositor, who opened a deposit in TBC bank, automatically became a donor and a participant 
in the raffle – the bank itself donated 1% of the amount to the TBC Foundation on behalf of a depositor to sup-
port the victims of the war. 

What is most important, this donation was not deducted from the deposit interest – TBC bank additionally allo-
cated necessary funds from its own budget so that every depositor had an opportunity to become a participant 
of the TBC bank-initiated nationwide social project. 

On the New Year’s Eve the hosts of the TBC bank raffle, prominent actors Kakhi Kavsadze and Nanuka 
Khuskivadze, announced the winner shortly before the upcoming New Year – 25-year-old Dea Ghavtadze be-
came a millionaire. 

DEPOSIT PROJECT
“BECOME A MILLIONAIRE WITH TBC BANK”
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2008 weli sakmaod warmatebuli weli iyo Tibisi bankisTvis, miuxedavad qveyanaSi da 
msoflioSi arsebuli politikur-ekonomikuri mdgomareobisa.

2008 wlis bolos fizikur pirebze gacemuli sesxebis portfelma 459 milioni lari Sead-
gina. 2007 wlis analogiuri periodis monacemebTan SedarebiT, portfelis moculoba 
61%-iT, xolo klientebis raodenoba TiTqmis samjer gaizarda. 

klientebis raodenobis gazrdas xeli Seuwyo wlis pirvel naxevarSi sakredito baraTis 
“Tibisi qardi” danergvam. es sakredito baraTi gamoirCeva dafarvis moqnili pirobebiT 
da, gamoSvebidan pirvelive TveebSi, didi popularoba moipova momxmareblebSi. 

amasTan, gasul wels kidev ufro gaumjobesda da daixvewa arsebuli sasesxo produqtebis 
gacemis procesi, klientebis ufro swrafad da efeqturad momsaxurebis mizniT.

mniSvnelovani samuSaoebi Catarda fizikuri pirebis kreditunarianobis sworad Se-
fasebis meqanizmebis gasaumjobeseblad. statistikuri analizisa da portfelis mudmivi 
monitoringis saSualebiT, SesaZlebeli gaxda klientTa ufro swori Sefaseba da maRali 
riskis mqone ganacxadebis adreul etapze identificireba.

dainerga sacalo sakredito produqtebis momgebianobis analizis modelebi. aRniSnuli 
modelebi saSualebas gvaZlevs, ukeT davabalansoT calkeul produqtebTan dakavSire-
buli riskebi da Semosavlianoba.
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2008 was a very successful year for TBC Bank despite the political and economic situation in the country and 
throughout the world.  

By the end of 2008, retail credit portfolio totaled GEL 459 million. Compared to the similar period of 2007, the 
volume of the portfolio increased by 61% and the number of clients almost tripled. 

Introduction of a credit card – TBC Card in the first half of the year facilitated the growth of the Bank clientele. 
Flexible repayment terms distinguish the credit card which gained wide popularity among the customers from 
the very first months of its issuance.

At the same time, the process of issuance of the existing credit products has been further improved and per-
fected, in order to serve clients in a faster and more effective way. 

Significant work has been done to improve the mechanisms of correct assessment of physical persons’ sol-
vency. Statistical analysis and continuous monitoring of portfolio enabled to assess clients more correctly and 
identify high-risk applications at an early stage.

The models of feasibility study of retail credit products have been introduced. These models enable us to ba-
lance the risks and profitability related to each product more effectively. 
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q. Tbilisis Zveli da axali xidebi – 1999 wlis ianvari. 
avtori  b. qoblianiZe

Old and new Bridges of Tbilisi – January 1999. 
Author  B. Koblianidze
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2008  wlidan korporatiuli biznesis divizioni fokusirebulia msxvili kompaniebis, 
saxelmwifo da saerTaSoriso organizaciebis segmentze. prioritetebis mixedviT, 
TiToeuli dargis portfels marTaven gamocdili ufrosi bankirebi, romlebic pirda-
pir uweven klientebs universalur momsaxurebas, maT Soris, eqspertul konsultaciebs 
biznesis dafinansebis sferoSi. 

axladSeqmnilma divizionma aamaRla banksa da korporatiul klientebs Soris efeqturi 
biznes-komunikacia da kompaniebis sabanko momsaxurebis xarisxi. safaso konkurenciis pi-
robebSi, mniSvnelovnad gaizarda kompaniebis loialoba Tibisi bankis, rogorc univer-
saluri safinanso institutis mimarT.

ufros bankirebSi dagrovili eqspertizis xarjze, SesaZlebeli gaxda sxvadasxva biznes-
profilze morgebuli specialuri produqtebis srulyofa. kerZod, Seiqmna Semdegi spe-
cialuri produqtebi:

bankis saxazino depozitebi moklevadiani ganTavsebebiT;
moklevadiani savaluto riskebis dazRvevis instrumentebi;
saerTaSoriso sabirJo sasaqonlo fasebis volatilobisagan dazRvevis finansuri in-
strumentebi (oqros, navTobis, xorblis da sxva sasaqonlo niSnebis mixedviT);
sadistribucio biznes-baraTebiT momsaxurebis gamartivebuli modeli sacalo qselze 
orientirebuli kompaniebisaTvis;
garesabanko gadaxdebis gamartivebuli teqnologiuri sistemebi (TBC Pay) komunaluri 
momsaxurebis sferos kompaniebisTvis, ramac momavalSi unda gaafarTovos, rogorc mas-
Si CarTuli kompaniebis raodenoba, ise mosaxleobis mxridan am sistemebiT perioduli 
gadaxdebis moculobac.

2008 wlis bolos, bankis korporatiuli klientebis raodenoba, wina welTan SedarebiT, 
13%-iT gaizarda da 1 200-s gadaaWarba.
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Since 2008 Corporate Business Division is focused on the segment of large companies, state and international 
organizations. By priorities, every field portfolio is managed by experienced senior bankers, who directly serve 
customers and provide consultancy on business financing. 

The newly established Division increased efficiant business communication and the service quality between 
the Bank and corporate clients. Considering the financial competition, companies’ loyalty toward TBC bank has 
increased greatly. It is viewed as a universal financial institution. 

Considering senior bankers’ experience, it was possible to refine special products fitting different business pro-
files. Following special products have been created: 

Short term bank treasury deposits;
Short term currency risk insurance instruments; 
Financial instruments against international stock exchange price volatility (per gold, oil, wheat and other pro-
ducts);
Easy distribution business card service pattern for retail seller companies;
Out-of-bank easy payment systems (TBC Pay) for companies Involved in communal service, which aim to in-
crease the number of the involved companies as well as the volume of amounts paid periodically by the popu-
lation using the system.  

In 2008 the number of Bank’s corporate clients increased by 13% compared to the previous year and now is 
over 1200. 

Despite the crisis, “TBC bank” managed to mitigate negative impact on its major segment - large business sec-
tor, by loan restructuring and in number of cases, even mobilized additional credits for them by implementing 
more efficient mechanisms to manage their financial flows.

Department of Rehabilitation of Corporate Loans was established for rendering service to large corporate loans 
portfolio.

Analogous structures are being created in all leading western banks, acting in difficult economic environment. 
TBC Bank considered the western experience and established the Department of Rehabilitation of Corporate 
Loans to reduce, as much as possible, the impact of economic crisis on the Bank.

The goal of the mentioned Department is to mitigate legal risks in regard to large loans subject to reconstruc-
tion, in-depth study of large borrowers for the purpose of future reconstruction and reduction of volume of 
amounts subject to reconstruction. 

The Department is staffed with experienced, highly qualified managers, each of whom works with 3-6 borro-
wers, thus ensuring sufficient focus on the portfolio, problematic for the Bank. 
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krizisis miuxedavad, „Tibisi bankma“ SeZlo mis ZiriTad strategiul segmentze, msxvil 
biznes-seqtorze krizisis mZime uaryofiTi gavlenis Semsubuqeba sesxebis restruqtu-
rizebisa da, rig SemTxvevebSi, maTTvis damatebiTi sakredito resursebis mobilizebis 
gziT, agreTve, gamkacrebuli safaso konkurenciis pirobebSi, maTi finansuri nakadebis 
ufro efeqturad marTvis meqanizmebis SemoRebiT.

msxvili korporatiuli sesxebis portfelis momsaxurebisTvis Camoyalibda korporati-
uli sesxebis reabilitaciis ganyofileba.

analogiuri tipis struqturebi iqmneba dasavleTis yvela wamyvan bankSi, romlebic 
rTul ekonomikur garemoSi moqmedeben. Tibisi bankma gaiTvaliswina dasavluri gamoc-
dileba da Seqmna korporatiuli sesxebis reabilitaciis ganyofileba, raTa maqsimalu-
rad Seamciros ekonomikuri krizisis gavlena bankze.

aRniSnuli ganyofilebis mizania msxvil sarekonstruqcio sesxebTan mimarTebaSi iuri-
diuli riskebis Semcireba, msxvili msesxeblebis siRrmiseuli Seswavla, momavali rekon-
struqciis mizniT, da sareabilitacio sesxebis moculobis Semcireba.

ganyofileba dakompleqtebulia gamocdili, maRalkvalificiuri menejerebiT, romel-
Tagan TiToeuli muSaobs 3-dan 6-mde msesxebelTan, rac uzrunvelyofs sakmarisi yu-
radRebis koncentrirebas bankisaTvis problemur portfelze.
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Gsakredito portfelis struqtura gacemuli
sesxebis moculobis mixedviT
LOAN PORTFOLIO BY LOAN AMOUNTS

sakredito portfelis struqtura sakontraqto vadebis mixedviT
LOAN PORTFOLIO BY ORIGINAL MATURITIES

2,000 - 20,000 GEL 9,4%

20,000 - 100,000 GEL 11,1%

100,000 - 1,000,000 GEL 27,6%

OVER 1,000,000 GEL44.0%

2,000 - 20,000 laramde

20,000 - 100,000 laramde
1,000,000 larze meti

UP TO 2,000 GEL8.0%
2,000 laramde

100,000 - 1,000,000 laramde

3 - 6 MONTHS 3%

6 - 12 MONTHS 14%

OVER 1 YEAR80%

3 - 6 Tvemde

6 - 12 Tvemde

12 Tveze zeviT

UP TO 3 MONTH3%
3 Tvemde
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mcire da saSualo kompaniebis dakrediteba Tibisi bankma aqtiurad 2007 wlidan ganavi-
Tara da 2008 wlis ganmavlobaSi, sakmaod mZafri konkurenciis pirobebSi, bankma SeZlo 
mniSvnelovnad gaemyarebina poziciebi aRniSnul segmentze. 

Tibisi bankis maCveneblebi am mimarTulebiT yovelwliurad izrdeba. amis paralelurad, 
momsaxurebis xarisxis amaRlebis mizniT, viTardeba bankis struqtura da muSaobis meTo-
dika.

2008 wlis ganmavlobaSi, aRniSnul segmentze ramdenime axali produqti dainerga. siste-
matizirebuli saxe mieca mikrodakreditebas, daiSva ugiravno sesxebis (eqspres-sesxebis) 
gacema. 

aseve moxda mTliani mimarTulebis dayofa sam qvesegmentad – mikro, mcire da saSualo da-
kreditebad. Sesabamisad, filialebSi arsebuli kadrebi daiyo specializaciebis mixed-
viT. amiT SesZlebeli gaxda gayidvebze ufro metad orientireba, momsaxurebis xarisxisa 
da operatiulobis  amaRleba, portfelis xarisxis kidev ufro gaumjobeseba.

2008 wels mcire da saSualo sesxebis portfeli gaizarda daaxloebiT 35%-iT: Tuki wlis 
dasawyisSi sakredito portfeli daaxloebiT 120 milion lars Seadgenda, wlis bolo-
saTvis portfelma 162 milion lars gadaaWarba. 

sakredito portfelis aseTi moculobiT zrda, ZiriTadad, ganapiroba bankis filiale-
bis qselis da, Sesabamisad, mocemul segmentze dasaqmebuli sakredito eqspertebis ra-
odenobis zrdam. 

amasTan, mcire da saSualo sesxebis portfelis maRali xarisxis uzrunvelyofisa da 
sakredito riskebis minimizaciis, agreTve gayidvebis maRali tempebis miRwevis mizniT, 
erTmaneTisagan damoukideblad Camoyalibda centralizebuli mcire da saSualo biz-
nesis dakreditebis da gayidvebis ganyofilebebi. 

dakreditebis ganyofilebis funqciaa sakredito portfelis monitoringi, portfelur 
WrilSi sakredito riskebis drouli identifikacia da aRmofxvra, aseve filialebidan 
Semosul sakredito ganacxadebze gadawyvetilebis miReba. 

gayidvebis ganyofileba pasuxismgebelia bankis filialebis masStabiT mcire da saSualo 
biznesseqtorSi dasaqmebuli personalis muSaobis koordinaciasa da efeqtur muSao-
baze, bazris realobidan gamomdinare, sakredito produqtebis konkurentunarianobis 
SenarCunebaze, sakredito portfelis ganviTarebis gegmebis SemuSavebasa da mis Ses-
rulebaze.

jamurad SME ganyofilebaSi klientebis raodenobam 2008 wlis ganmavlobaSi 9,4 aTasidan 
11 aTasze mets miaRwia. amavdroulad, Tu wlis dasawyisSi moziduli saxsrebis odeno-
ba daaxloebiT 76 milioni lars Seadgenda, wlis bolosaTvis am maCvenebelma 80 milion 
lars gadaaWarba. 

2008 wels Tibisi bankis klientebisaTvis dainerga internet bankis axali moduli, sru-
lad ganaxlebuli interfeisiT. aRniSnuli cvlilebis Sedegad mniSvnelovnad gamartiv-
da klientebis distanciuri momsaxureba. internet bankiT mosargeble iuridiuli 
pirebis raodenobam wlis bolosTvis 2,8 aTass gadaaWarba. wlis ganmavlobaSi aseve mniS-
vnelovnad gaizarda internet bankis meSveobiT ganxorcielebuli tranzaqciebis raode-
noba.
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Since 2007 TBC bank has actively developed crediting of small and medium size companies and during 2008 
under conditions of intense competition, the Bank managed to considerably strengthen its position on this 
segment.

TBC Bank’s indicators are increasing in this direction on annual basis. Simultaneously bank structure and work-
ing methodology are being developed in order to upgrade the service quality. 

During 2008 several new products were introduced in the above mentioned segment. Micro crediting became 
systematic, collateral-free loans (express loans) issuance was allowed. 

In addition, the overall direction has been divided into three sub segments – micro, small and medium credit-
ing. Consequently, the personnel in branches were divided by specialties. This enabled the Bank to become 
more sales-oriented, upgrade service quality and efficiency and ensure further improvement of portfolio qual-
ity.

In 2008 small and medium size credit portfolio increased by approximately 35%: at the beginning of the year 
credit portfolio totaled approximately GEL 120 million and by the end of the year it exceeded GEL 160 million.

Such increase in the volume of credit portfolio was primarily caused by the growth of the network of the Bank 
branches and consequent growth of the amount of credit experts employed in this segment.

In addition, separate centralized Small and Medium Size Business Crediting and Sales Departments were estab-
lished to provide high quality of small and medium business portfolio, minimize credit risks and achieve high 
sales rates. 

The functions of the Credit Department include: credit portfolio monitoring, timely identification and elimina-
tion of credit risks in portfolio section, as well as taking decisions regarding the applications submitted by the 
branches.

Responsibilities of the Sales Department include: to coordinate the personnel employed in small and medium 
size business sector and to ensure their effective performance (at a branch level); to maintain high competitive 
level of credit products, based on market situation; to plan and implement credit portfolio development.

In total, during 2008 number of customers in SME Department increased from 9, 4 thousand to 11 thousand. At 
the same time, if at the beginning of the year the attracted funds totaled approximately GEL 76 million, by the 
end of the year, this indicator exceeded GEL 80 million.

In 2008, a new Internet Bank module with completely renewed interface was introduced for TBC Bank clients. 
Due to the above mentioned change, customer remote service was significantly simplified. Number of legal 
entities, which use Internet Bank, exceeded 2.8 thousand by the end of the year. Amount of transactions carried 
out through Internet Bank has also considerably increased over the year.
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mudmivad cvalebadi da meryevi finansuri bazris pirobebSi, Tibisi banki gansakuTrebul 
yuradRebas aqcevs riskebis marTvas. riskebis kontrolSi CarTuli TanamSromlebis 
kvalifikaciis amaRlebaze da riskebis marTvis sistemebis ganviTarebaze mudmivi zrunva 
aZlierebs bankis mdgradobas krizisuli situaciebis mimarT da uzrunvelyofs bankis 
klientebis danazogebisa da aqcionerTa kapitalis  usafrTxoebas.

formalizebuli riskebis marTvis politika da procedurebi Seesabameba bankis strate-
giasa da miznebs da gansazRvravs riskis marTvis procesSi monawile organizaciuli er-
Teulebis funqciebsa da pasuxismgeblobebs.

 

2008 wels ganxorcielda sakredito portfelis riskianobis donis gadafaseba da mosa-
lodneli danakargebis pasimisturi darezerveba. Seiqmna sareabilitacio sesxebis mar-
Tvis ganyofileba, romelic aqtiuradaa CarTuli msesxebeli kompaniebisTvis reabilita-
ciis strategiis SemuSavebis procesSi. 

mimdinareobs sakredito portfelze moqmedi garemo faqtorebis mudmivi analizi, stres-
testebis meSveobiT maTi SesaZlo gavlenis prognozireba da prevenciuli RonisZiebebis 
dagegmva-ganxorcieleba. 

 

mimdinare ekonomikuri da politikuri ryevebis fonze, bankis erT-erTi umTavresi miza-
nia SeinarCunos likviduri aqtivebis saWiro done, aseve aqtivebis da valdebulebebis 
iseTi struqtura vadianobebis mixedviT, romelic uzrunvelyofs, rogorc dagegmili 
valdebulebebis, ise moulodneli gadinebebis dakmayofilebas.

bankSi danergilia likvidurobis marTvis sxvadasxva sistemebi, rac moicavs fuladi 
nakadebis dinamiur prognozirebas, operatiuli likvidurobis marTvis mizniT; aseve 
limitebis sistema da maTi prognozireba, likviduri aqtivebis aucilebeli donis Ses-
anarCuneblad, romlebic yoveldRiurad kontroldeba finansuri riskebis marTvis gan-
yofilebis mier da miewodeba aqtivebis da valdebulebebis marTvis komitets.

 

Tibisi bankis riskebis marTvis politika aregulirebs bankis savaluto riskebs, rac gu-
lisxmobs bankis dacvas didi danakargebisgan, savaluto kursis cvlilebis SemTxvevaSi. 

xazinisa da finansuri servisebis ganyofileba yoveldRiurad, operatiul reJimSi mar-
Tavs bankis savaluto pozicias. amave dros, finansuri riskebis ganyofileba kontrols 
uwevs alkos komitetis mier dadgenil limitebs da rekomendacias aZlevs savaluto 
poziciis misaReb doneze SenarCunebisTvis. 

bankis riskebis marTvis politika aseve gansazRvravs saprocento riskebis kontrolis 
da marTvis meqanizmebs, romlebic mimarTulia sabazro saprocento ganakveTis cvli-
lebis Sedegad, wminda saprocento Semosavlis da kapitalis ekonomikuri Rirebulebis 
cvlilebis misaReb doneze SenarCunebisaken. 

finansuri riskebis ganyofileba, modificirebuli saprocento gepis modelis meSve-
obiT, periodulad kontrols uwevs saprocento pozicias, alkos mier miRebul limi-
tebs da waradgens Sesabamis rekomendaciebs.
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Under conditions of constantly changing and unsteady financial market, TBC Bank pays special attention to risk 
management. Regular care for the development of risk management system as well as for raising the qualifica-
tion of employees involved in risk management enhances the bank’s resistance to crisis situations and ensures 
the safety of clients’ savings and shareholders’ capital. 

Formalized risk management policy and procedures comply with the bank’s strategy and goals and define the 
functions and responsibilities of the organizational entities participating in risk management process.
 

 

Reassessment of the credit portfolio risk level and pessimistic reservation of expected losses was carried out in 
2008. Rehabilitation Loan Management Department was established to actively get involved in the process of 
developing the rehabilitation strategy for borrower companies. 

The Bank carries out constant analysis of external factors influencing the credit portfolio, forecasting their pos-
sible impact through stress-tests and planning and implementation of preventive measures.     

 

Against the background of the ongoing economic and political fluctuations one of the bank’s major goals is to 
maintain the required level of liquid assets as well as such asset and liability structure by terms, which will en-
able the Bank to meet both planned liabilities and unexpected outflows.

The Bank has introduced various liquidity management systems, including dynamic forecasting of cash flow, 
designed to manage operational liquidity; also limit system and their forecasting, designed to retain the re-
quired level of liquid assets, which are controlled by the Financial Risk Management Department on a daily 
basis and submitted to the Asset and Liability Management Committee. 

 

TBC Bank’s risk management policy regulates the bank’s currency risks, which means protection of the bank 
against significant losses in case of possible changes in the currency exchange rates.

The Department of Treasury and Financial Services manages the bank’s currency position on a daily basis, in 
operational mode. Moreover, Financial Risk Department controls the compliance with the limits determined by 
ALCO and provides recommendations for retention of currency position at an acceptable level.  

The Bank’s risk management policy also defines interest rate risk control and management mechanisms fo-
cused on the retention of acceptable level of changes in net interest income and economic value of equity, 
caused by market interest rate fluctuations.

Financial Risk Department, using Modified Interest Gap Model, periodically controls interest rate position and 
limits determined by ALCO, submitting relevant recommendations.
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Tibisi bankis riskebis marTvis politika gansazRvravs saqarTvelos safinanso zedamxed-
velobis da donori saerTaSoriso finansuri institutebis finansur normativebTan 
mudmiv Sesabamisobas.

periodulad xorcieldeba finansuri koeficientebis prognozi da, maTi darRvevis mim-
dinare an mosalodneli safrTxis gaCenis SemTxvevaSi, alkos komitets waredgineba reko-
mendaciebi am koeficientebis SesabamisobaSi moyvanisa da darRvevis Tavidan asarideb-
lad saWiro qmedebebis Taobaze.

biznesis dagegmvis da biujetirebis procesSi aisaxeba zemoT CamoTvlili riskis tipebi 
da maTi misaRebi doneebi, rac bankis grZelvadiani zrdis da efeqturobis winapirobaa.

 

saoperacio riskebis efeqturi marTvisa da kontrolisaTvis bankSi SemuSavebulia 
sistema, romelic uzrunvelyofs bankis masStabiT kargad kontrolirebadi garemosa da 
riskebis minimizebisken mimarTuli procedurebis arsebobas.

bankSi gamoyenebuli danakargebis globaluri baza saSualebas iZleva, moxdes arsebuli 
susti mxareebis identificireba (mag. organizaciul erTeulSi, produqtSi an fili-
alSi). amave dros, danergilia struqturirebuli TviTSefasebis sistema (self-assessment), 
romelic emsaxureba Tibisi bankis struqturul danayofebSi procesebis, procedurebis 
da kontrolis xarisxis dadgenas, SemdgomSi riskebis aRiricxvis, Sefasebisa da ana-
lizis gaumjobesebis mizniT. 

finansur normativebTan Sesabamisobis riskebi

saoperacio riskebir
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TBC Bank’s risk management policy determines a constant compliance with the financial norms of the Georian 
financial supervision and international donor financial institutions.  

Forecasting of financial ratios is carried out periodically and in case there is a threat of  their current or antici-
pated violation, recommendations concerning the actions required for compliance with  these ratios as well as  
prevention of violation are submitted to the ALCO committee.

The above mentioned risk types and their acceptable levels are reflected in business planning and budgeting 
process. This provides a prerequisite for the bank’s long-term growth and efficient performance.

For effective management and control of operational risks the bank has developed a system providing the pro-
cedures for risk minimization and establishing a well-controlled environment in the Bank. 

The Global Database of Losses used by the Bank enables to identify existing weak sides (e.g. in an organizational 
entity, product or branch). At the same time, the Bank has introduced a structured self-assessment system, ser-
ving the process of accounting, evaluation and analysis of processes in TBC Bank’s structural units. 

RISKS OF COMPLIANCE WITH FINANCIAL NORMS  

OPERATIONAL RISKS
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q. Tbilisis funikulioris 100 wlisTavi – 2005 wlis 
dekemberi. 

avtori  b. gagniZe

 100th Anniversary of Tbilisi Funicular – December 2005. 
Author   B. Gagnidze



59TBC BANK ANNUAL REPORT ‘08

Tibisi banki yovelTvis gamoirCeoda maRali socialuri pasuxismgeblobiT da aqtiurad 
monawileobda sxvadasxva saqvelmoqmedo, mecenaturi da socialuri proeqtebis ganxor-
cielebaSi. es mimarTuleba Tibisi bankis sazogadoebrivi imijis da reputaciis erT-erT 
ganmsazRvrel faqtorad Camoyalibda. 

2008 wels Tibisi bankma uprecedentod masStaburi socialuri investicia ganaxorciela, 
romlis jamurma moculobam 6 milioni lari Seadgina.

kerZod, wlis ganmavlobaSi Tibisi bankis mier calkeuli socialuri da kulturuli 
proeqtebis dafinansebaze, jamurad, 1 milion lari daixarja. garda amisa, agvistos 
movlenebis Sedegad dazaralebulebis daxmarebis mizniT, bankma 5 milioni lari gamoyo 
– daafuZna “Tibisi fondi”, romelSic pirveli 5 milioni lari, Semowirulobis saxiT, 
Tavad Tibisi bankma Seitana. 

2008 wlis agvistoSi ganviTarebuli saomari moqmedebebis dawyebidan 5 dReSi, dazara-
lebuli adamianebis dasaxmareblad, Tibisi bankma Seqmna saqvelmoqmedo fondi, romelSic 
pirveli Senatani Tavad gaakeTa 5 milioni laris odenobiT. 

Tibisi bankis iniciativas saqarTveloSi Tu mis farglebs gareT moqmedi bevri kompania, 
saerTaSoriso organizacia da kerZo piri gamoexmaura, romlebmac sakuTari Senatanebi 
gaakeTes Tibisi fondSi. kerZo pirebisa da organizaciebis mier fondSi ganxorciele-
bulma kontribuciam, jamurad, 7,5 milion lars gadaaWarba. 

“Tibisi fondi” – ase ewodeba im saqvelmoqmedo organizacias, romelic qveyanaSi yvelaze 
masStabur kerZo socialur investiciad SeiZleba CaiTvalos, gamomdinare rogorc mo-
ziduli resurebis moculobidan, ise masSi CarTuli donorebis raodenobidanac.

pirvel etapze, roca aTeul aTasobiT devnili usaxlkarod iyo darCenili, fondma 200 
aTasi lari gaiRo Tbilisisa da rusTavis sxvadasxva obieqtebSi droebiT Sesaxlebuli 
6,000-mde devnili bavSvis, mozardis, meZuZuri da orsuli qalebis pirveladi moxmarebis 
saSualebebiT momaragebisTvis.

amavdroulad, Tibisi fondma imTaviTve moaxdina Tavisi miznis da ZiriTadi priori-
tetebis deklarireba: fondis mizania grZelvadiani socialuri programebis ganxor-
cieleba devnili bavSvebis dasaxmareblad.

Sesabamisad, ukve oqtombridan, Tibisi fondma dagegma da daiwyo sami ZiriTadi grZelva-
diani proeqtis ganxorcieleba: 

devnili orsuli qalebisa da axalSobilebis grZelvadiani daxmareba - am programis far-
glebSi, Tibisi fondi yovelTviur materialur daxmarebas uwevs 2000-mde orsul qalba-
tons da es dafinanseba 2009 wlis agvistomde grZeldeba. yovelTviuri daxmarebis garda, 
TiToeul dabadebul bavSvze Tibisi fondi damatebiT gascems erTjerad Tanxas, axal-
SobilisTvis nivTebis SesaZenad. jamurad, proeqtis farglebSi, Tibisi fondis mier, 1.5 
milion laramde gaicema.

Tibisi fondis meore grZelvadiani proeqtia werovanSi, devnilebis dasaxlebaSi, sa-
Sualo skolis mSenebloba. es iqneba Tibisi fondis saCuqari 2000 devnili bavSvisTvis, 
romlebic saomari moqmedebebidan zustad 1 wlis Tavze axali, Tanamedrove da umaRlesi 
standartebiT aSenebul skolaSi gaagrZeleben swavlas. skolis farTi 6 000 kv. metria. 
proeqtis biujeti  4 milion lars Seadgens. skolis mSeneblobas “axali samSeneblo kom-
pania” axorcielebs.
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5 milioni lari dazaralebulTa dasaxmareblad
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TBC Bank was always known for its high sense of responsibility and active participation in various social initia-
tives and charity projects. This direction has developed to become one of the determining factors of social 
image and reputation for TBC Bank. 

In 2008, TBC Bank launched unprecedented wide scale social investment with overall value of 6 million GEL. 

Particularly, during the year 1 million lari was spent on financing different social and cultural projects. Besides, 
TBC Bank allocated 5 million GEL to support the people impacted by the August war – TBC Bank established 
“TBC FUND” and first 5 million lari was contributed by TBC Bank itself. 

In 5 days after the beginning of 2008 August hostilities, TBC Bank founded charity fund to support the people 
in need and first 5 million GEL was contributed by TBC Bank itself. 

Many companies, international organisations and individuals inside the country or abroad took after TBC Bank 
initiative and made their donation to “TBC FUND” in overall amount of 7, 5 million GEL.

“TBC FUND“ – is the name of the organization that can be considered as the largest  private social investment in 
the country according to volume of attracted resources and number of participant donors involved. 

On the first stage, when thousands of people were forced to flee from their homes, the fund donated 200 000 
GEL to support 6000 children, adults, pregnant and nursing mothers temporarily living in different premises of 
Rustavi and Tbilisi with the first aid products. 

At the same time, TBC FUND made declaration of its goals and major priorities: the fund aimed to implement 
long term social projects to support IDP children. 

Therefore, starting from October, TBC FUND planned and started implementing three main long-term projects: 

Long-term support of IDP (Internally displaced person) pregnant women and infants – within the project TBC 
FUND provides monthly financial aid to up to 2000 pregnant women, funding will continue up to August of 
2009. Along with monthly aid TBC FUND will additionally finance every new born baby with one-time amount. 
In overall 1.5 million GEL will be paid by the fund within the project. 

The second TBC FUND long term project is building of a new school in Tserovani campus, where IDPs live. This 
will be a TBC FUND present for 2000 children, who will continue education in modern and high-standard school 
on the very anniversary of the war. Area of the school is 6000m2. The project budget is 4 million GEL. “New 
Building Company” will perform construction activities. 

The third current project aims at long term guardianship of two adults physically traumatized by the war. The 
project budget is 80 000 GEL and the whole amount will be spent on their medical care and future support. 
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5 MILLION GEL TO SUPPORT PEOPLE IMPACTED BY THE WAR
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mesame mimdinare proeqti gulisxmobs saomari moqmedebebis Sedegad gansakuTrebulad 
dazaralebuli ori mozardis grZelvadian meurveobas. proeqtis biujeti 80 000 laria 
da es Tanxa mlianad moxmardeba am bavSvebis samedicino problemebis mogvarebasa da maTi 
momavlis uzrunvelyofas.

rac Seexeba 2008 wels ganxorcielebul da dafinansebul sxva socialur-kulturul pro-
eqtebs, jamurad, Tibisi bankis qvelmoqmedebis monacemebi aseTia:

aRniSnuli saxis proeqtebze Tibisi bankma 1 milioni lari daxarja, romelic, mimarTule-
bebis mixedviT, Semdegnairad gadanawilda:

istoriuli Zeglebis da eklesia-monastrebis restavracia – 28%
socialuri programebi da erTjeradi daxmarebebi _ 16%
kulturis, xelovnebis, sportis dafinanseba _ 41%
niWieri axalgazrdebis ganaTlebis dafinanseba _ 15%.  

Tibisi bankis saqvemoqmedo moRvaweobis erT-erTi mniSvnelovani prioriteti istori-
uli da arqiteqturuli Zeglebis restavraciaa. 2008 wlis ganmavlobaSi bankma ramdenime 
mniSvnelovani sarekonstruqcio-sarestavracio proeqti daafinansa. maT Soris: 

gudarexis monastris restavracia;
dmanisis sakaTedro taZris mSenebloba;
fokas dedaTa monastris rekonstruqcia-keTilmowyoba; 
diRomSi wm. giorgis saxelobis monastris restavracia da keTilmowyoba;
xonisa da samtrediis eparqiaSi mimdinare sarestavracio da
sarekonstruqcio samuSaoebi;
foTis RvTismSoblis saxelobis sakaTedro taZris mSenebloba;
mowameTas monastris saremonto samuSaoebis dafinanseba;
foTis wm. nikolozis saxelobis eklesiis restavracia.

literaturuli premia “saba” - yovelwliuri literaturuli premia “saba” 2003 wels 
daafuZna Tibisi bankma. 2008 wels “saba” meeqvsed Catarda da wina wlis saukeTeso wignebi 
da avtorebi gamoavlina. dajildoebis ceremonia, tradiciulad, Tibisi bankis saTao 
ofisSi gaimarTa da mas samauwyeblo kompania “rusTavi 2”-is pirdapir eTerSi farTo ma-
yurebeli adevnebda Tvals. 

premiis mizania, wina erTi wlis saukeTeso wignebisa da avtorebis gamovlena 8 nominaciis 
mixedviT:

1   wlis saukeTeso romani
2   wlis saukeTeso prozauli krebuli
3   wlis saukeTeso poeturi krebuli 
4   wlis saukeTeso Targmani 
5   wlis saukeTeso piesa
6   wlis saukeTeso kritika, esseistika da dokumenturi proza
7   wlis saukeTeso debiuti
8   premia literaturis ganviTarebaSi Setanili gansakuTrebuli wvlilisaTvis 

sazogadoebrivi, socialuri da kulturuli programebi

istoriuli Zeglebis restavracia

kulturis, xelovnebis, sportis dafinanseba
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Regarding the other social-cultural projects funded by TBC in 2008: 

1 million GEL was spent on the above mentioned projects that were allocated as follows: 

Reconstruction of historical monuments and churches – 28%
Social projects and one-time aids _ 16%
Financing of culture, art and sports _ 41%
Financing of gifted youngsters’ education _ 15%.  
 

One of the most important priorities of TBC Bank’s charitable activity is reconstruction of historic and archi-
tectural monuments. During the year of 2008, TBC Bank financed several reconstruction-restoration projects, 
including: 

Reconstrucion of Gudarekhi Monastery;
Construction of Dmanisi Cathedral;
Reconstruction and equipment of Foka Nunnery; 
Reconstruction and equipment of Digomi St. George Monastery;
Reconstruction and renovation activities in Khoni and Samtredia Eparchy; 
Construction of Poti St. Mary Cathedral; 
Financing of repair activities of Motsameta Monastery;
Reconstruction of Poti St. Nicolas Church. 

AWARD IN LITERATURE “SABA” – Saba – the prize, annually awarded in 8 nominations in literature, was estab-
lished by TBC Bank in 2003. In 2008 “Saba” was held for the sixth time and declared last year’s best books and 
authors. The ceremony traditionally was held in TBC Bank Head-office and was broadcasted live by “Rustavi2” 
for the TV viewers.

 The aim of the award is to declare the last year’s best books and authors in 8 nominations:
       
1   The best novel of the year
2   The best fiction collection of the year
3   The best poetry collection of the year 
4   The best translation of the year
5   The best debut of the year
6   The best play of the year
7   The best critics, essay and documental fiction of the year
8   Award for special contribution to development of Georgian literature.
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PUBLIC, SOCIAL AND CULTURAL PROJECTS 
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gamarjvebul avtorebs, prizTan erTad, Tibisi banki fuladi premiiTac ajildovebs. 
bankis mier gamoyofili sapremio fondi 36 aTas lars Seadgens. 7 nominaciaSi gamarjvebu-
li  TiToeuli avtori 4-4 aTas lars iRebs, xolo “literaturis ganviTarebaSi Setanili 
gansakuTrebuli wvlilisTvis” dajildoebul mwerals 8 aTasi lari gadaecema.

kulturuli RonisZiebebi Tibisi bankis saTavo ofisSi - ukve meoTxe welia, Tibi-
si bankis Senoba, wamyvani safinanso institutis saTavo ofisis funqciis garda, saqar-
Tvelos erT-erTi kulturuli centris daniSnulebasac warmatebiT asrulebs. 

“Tibisi galereaSi”, romelic bankis saTavo ofisSia ganTavsebuli,  yovelTviurad ram-
denime kulturuli RonisZieba tardeba. maT Soris: axali wignebis, filmebisa da musi-
kaluri diskebis prezentaciebi, samxatvro da foto gamofenebi, SemoqmedebiTi saRamo-
ebi da a.S. 

2008 wlis ganmavlobaSi Tibisi bankma 50-mde kulturuli RonisZieba gamarTa. am RonisZi-
ebebs aTasobiT adamiani daeswro, rac mniSvnelovnad uwyobs xels qarTuli xelovnebis 
popularizacias.

saqarTvelos ragbis kavSiris mxardaWera - 2008 wels Tibisi banki saqarTvelos ragbis 
kavSiris generaluri sponsori gaxda. erTi wlis ganmavlobaSi banki axorcielebda kav-
Siris mier organizebuli proeqtebis Tanadafinansebas, riTac seriozuli mxardaWera 
gauwia am erT-erT yvelaze warmatebul sportis saxeobas qveyanaSi.

2008 wlis ganmavlobaSi Tibisi banki stabilurad agrZelebda ramdenime grZelvadiani 
socialuri programis mxardaWeras, romlebic wlebia xorcieldeba Tibisi bankTan par-
tniorobiT. kerZod:

fsiqologiuri problemebis mqone bavSvebis ufaso momsaxureba “mwvane saxlSi” – 2005 
wlidan Tibisi banki fsiqologiuri problemebis mqone bavSvTa saxlis ”mwvane saxli” 
erT-erTi donori da mxardamWeria. proeqti “mwvane saxli” iTvaliswinebs mSoblebisa da 
maTi mcirewlovani Svilebis fsiqologiur momsaxurebas, fsiqikuri da fsiqo-somaturi 
daavadebebis, xasiaTis paTologiebis prevenciisa da mkurnalobis mizniT. banki yovel-
Tviuri grantis gziT axorcielebs “mwvane saxlis” mxardaWeras.

fondi ,,pirveli nabiji” - ukve 5 welia, Tibisi banki finansur daxmarebas uwevs fonds 
“pirveli nabiji” da am gziT xels uwyobs saqarTveloSi SezRuduli SesaZleblobebis 
mqone bavSvebis reabilitacias. fondi bavSvebsa da maT ojaxebs sTavazobs saganmanaT-
leblo, ganviTarebis, ojaxebSi dabrunebis, sacxovrebel (im SemTxvevaSi, Tu bavSvebi 
mSoblis mzrunvelobas arian moklebulni), socialur da samedicino momsaxurebas.

niWieri xelmokle studentis ESM-Si swavlis dafinanseba - 2006 wlidan Tibisi afinan-
sebs niWieri da xelmokle axalgazrdis swavlas saqarTvelos erT-erT yvelaze presti-
Jul da ZviradRirebul umaRles saswavlebelSi _ “ESM-TbilisSi”. 

klubi ,,komarovelis’’ skola – gasul wels Tibisi bankis finansuri mxardaWeriT ganxor-
cielda komarovis maTematikuri skolis bazaze arsebuli klubis ,,komaroveli’’ saRamos 
da sazafxulo skolebis organizeba.

devnili pedagogebis dafinanseba - 2008 wels Tibisi bankma daafinansa afxazeTidan 
devnili pedagogebis gadamzadebis programa, romelic  sapatriarqos egidiT ganxor-
cielda.

socialuri programebi:
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Along with the prize, TBC Bank gives cash bonus to the winners. Bank prize budget is 36 000 GEL. Every winner 
in 7 nominations will receive 4 000 GEL and 8000 GEL will be awarded for “Special contribution to the develop-
ment of literature“. 

Cultural events held at TBC Bank Head-office – For the forth year already, the building of TBC Bank, in 
addition to the function of the Head-office of the leading financial institution, successfully functions as one of 
the cultural centers of Georgia. 

In TBC gallery, which is located in the Head-office, several cultural activities are held every year, including: pre-
sentation of new books, films and music CD, art and photo exhibitions, creative evenings, etc. 

During the year 2008 TBC Bank held over 50 cultural events. Thousands of people attended the event that helps 
to promote Georgian art. 

Supporting Georgian Rugby Union – In 2008 TBC Bank became general sponsor of Georgian Rugby 
Union. For a year Bank co- financed projects implemented by the Georgian Rugby Union, thus seriously one of 
the most successful sports in Georgia. 

In 2008 TBC continued financing of several long term social projects:

Charge-free Psychological Support of Children with Psychological Problems in “Green 
House” – Since 2005 TBC Bank is one of the donors of children’s Psycho-rehabilitation Center “Green house”. The 
project “Green House” provides psychological support for parents and their young children in order to prevent 
psychological, psycho-somatic and character pathology distortions. The Bank provides support to the “Green 
House” in the form of monthly grants. 

The Fund “The First Step” – for 5 years already TBC Bank has been providing financial aid to the Fund “The 
First Step” and thus supporting disabled children in Georgia. The Fund offers educational, developing, returning 
back to homes, lodging (in relation to uncared-for children), social and medical services. 

Financing of Gifted Indigent Students’ Study at ESM – since 2006 TBC Bank has been financing  ta-
lented indigent students’ study at one of the most prestigious and expensive schools in Georgia  - “ESM Tbilisi” 
School of “Komarovian’s” Club – last year with TBC Bank’s financial support, evening and summer schools of 
“Komarovian’s” Club were organized on the basis of Komarov Mathematical School. 

Financing of IDP Teachers – in 2008 TBC Bank financed vocational training project for displaced teachers 
from Abkhazia, implemented under the auspices of Georgian Patriarchate.
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