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356306 Bamo@gdol a0b6030Mmdgdl 30Mad© 33b30maMgdamn ©s IMagomegMmmgabo dmdbabamgdol
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The Mission of TBC Bank is to ensure a high level of
client satisfaction and a sustainable increase in
the company’s value.

VISION OF TBC BANK

TBC Bank is a leading company in the region. It is distinguished for its special attention to its clients, constant
innovations and aspiration towards further development.

The success of the Bank is conditioned by well-developed and diverse service channels, effective sales systems
and high-quality services.

The Bank is known as the most desirable employer in the country. It creates an ideal environment for result-
oriented and motivated professionals and especially appreciates teamwork principles.

The Bank cares for maintenance and strengthening of national cultural values, thus additionally contributing to
the development of the society.
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1992
17 ©9393896b ogmdbos Lasdiom babdmasomgds “mndnbo 336307,

1993
35030 Mm0dobo 35630 Jogbags LagMmsBmmabm Mm3gMma3ngdol Bamdmgdol mogbbos.

1996
0360L3B0 Ro@oMmms 3oMzgmo LogMmaBmFobm smEoGmEmmn Jgdmbdgds “Coopers & Lybrand”-ol
dogm.

5330b@&m B0 TACIS-bs @ Mmndaba 35636 M@0l gogmmdms 3oMmzgmon bs 3Mgoodm bgmBg3@mmgds.

©939939630 m0d0bo 356335 @onBym 3069 s bLaFnamm dabbgbol oRnbablbgds. aonblbbs gz@mm3onb
(93mbLEGMNJ300bs s gobgzomemgdol 35630l (EBRD) 3ntmggmo bs3mgoodm ba%o — 3 dnemombo o33
oMEIMo.

1997
0gdgM30mTo ao0blbbs Jbmemoam 356 30L b 3Mgoogm babo — 1 domomba 533 Emmao.

1998
0gdgM35mTo g50bLEs LogMMETMFMObm Lagnbabbm 3mA3mMaznal (IFC) Lo 3Mgoo@m ba®o — 3 dogo-
mbo 933 Emman, MmIgmni 33meg dndsFmamo agm 33069 ©d LdBmamm d0Dbglbolb ©agnbablg-
b5%g.

17 3568b 00dobo 356365 ©s EBRD-b Immol gogmmdms bgm3gzmamgds bagds@mggmmBo “s 36gon-
039800 bgm 3936 ymda 3Gmgd@olb” asbbm@mngmgdol mamdadg, 2 dnmombo 533 wmmamal meg-
bmdoom. 30mgd@n gbdamgdmes LodoMmggmmBo 3ogMmdolb gabgomamgdsl ©s sbamo 3mIgMsonmo
3M6@ 08 9d0L Rodmysmndgdasb.

16 23G0mb gonblbs a9Mdsboal 0639L@G0E0gdabs s a3b30maMgdal 3m33s60ol (DEG) LszMmgmn@m
bodo — 3 Jomombn ggMdsbyemn oM 3s, MmMIgmos I30Mg s LaBmamm d0Dbgbnb gsbgzomemgdal Imb-
oM o.

1999

17 s330b&mb EBRD-0b “s 369008 03980b bgmBgdBymdo 30Mmgd@ol” mabbs asnDomoas 2 dnemombo 533
OME3M0o. 335Lmab, EBRD goMab@mmom @onmgs mndobo 3563L 30Mg9ma 3emabab

3563930L B0bs3y.

350L30 ®0ndobo 356335 IMbabomgmds doomm “badommggmmb d03MmMbagababbm 35630L% (mg3s6-
gm0 “3Mm 36908 d5630”) ogndbgdada.

2000
2 09dgF35mb 39M35600b 0639LG0309d0bs s g3bgzomamgdol 3335600l (DEG) dog& mndabn 386 3ab-
030b 3mbs Igmmg bs3Mgoodm babolb — 2 domombo g3Mmb gsdmymas.

26 350LL LagFmdBMMbm bagnbabbm 3mM3mEans (IFC) s ggMdsbonlb 0bggb@ongdabs s gobgo-
030 gd0b 3m33sbns (DEG) m0dnbo 356300 odi30gdal 10-10 36m 3968 0L dgmmdgmbo gabobgb.

L9d®9ddgmTn Thomson Financial Bankwatch-3s m0dnbo 3563L bagMmsdmMnbm Mgn@nbgn dnsbngs. gb
0gm JoBomemn 3m33sbnnbamzgol bogMmaBmmobm Mgo@nbaolb 3nbngdgdal 3oMmzgmn Bgdmbggge.

2001

8 350bl ®0dnbo 356335 ImbsBomgmds dnomm LadoMmmzggmmb Ladgbbom bosdmggzm dmmmnbygnl
(GPI 3mm©nbgn) @ogndbgdsda. GPl dmmmaban 30Mggmo boadmggzm 3mddsboss LadoMmggmmBo,
Amdgmdsg 3m3bdamgdgmb badgbbom edm3zgzs Jgbmsgads.
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1992
The joint stock company TBC Bank was founded on December 17.

1993
In May TBC Bank was granted a license to carry out international transactions.

1996
In June, Coopers and Lybrand conducted the first international audit of the bank.

In August, TACIS and TBC Bank signed the first credit agreement.

In December, TBC Bank launched a funding program for small and medium-sized business. A USD 3m credit line
from the European Bank for Reconstruction and Development (EBRD) was opened.

1997
In February, another credit line was opened through a World Bank contribution of USD 1m.

1998
In February, the International Finance Corporation (IFC) allocated a credit line worth USD 3m, which was again
directed to financing small and medium-sized enterprises (SME).

On March 17, EBRD deepened its cooperation with TBC Bank through signing an agreement on the Letter of
Credit Support project, worth USD 2m.

The project was aimed at supporting the development of commerce and the establishment of new commercial
contacts in Georgia.

On April 16, the German Investment and Development Company allocated a (DEG) credit line of 3 million Ger-

man marks for SME development.

1999
On August 17, the volume of EBRD’s Letter of Credit Support Project increased by USD 2m. In addition, EBRD
became a guarantor of TBC Bank before the first class banks.

In May, TBC Bank participated in foundation of the Microfinance Bank of Georgia, which is now known as Pro-
CreditBank.

2000

On February 2, a second DEG credit line for EURO 2m was opened at TBC Bank.

On May 26, IFC and DEG became TBC Bank shareholders, each with a 10% share.

In September, Thompson Financial BankWatch awarded TBC Bank with an international rating. TBC Bank was
the first Georgian company to receive this award.

2001
On May 8, TBC Bank participated in foundation of the Georgian Pension and Insurance Holding (GPI Holding),
the first insurance company in Georgia offering pension services.
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16 5530L@mb go0bLbs LogMmaTMMabm bognbsbbm 3MM3MEMs3nab (IFC) bs 3Mgoodm babo — 3 Jamo-
mbo 3FJommsma. 33 Ly 3MgEaGm babal FoMgmgdBo mndabo 356335 n3mmg3aFo
©3369008980L 3OMaMsds gosgsMommad.

2002

35680056 00d0bo 35630, BnbsBLAYM0 JoB3969dmqdal Jobgozom, bsJeMmzgmmBa yzgmadg dbbgomo
35630 gobs.

13 0360bL 353m3(398mmds “Georgian Times™-0bs ©o dom39@0bammo 33cmg3900L 3m33s60s “gmmdal”
3096 0030bo 35630 2001 Eemob bomzgmgbm JoMomm 3m33sbnow obobyms.

399 93d9mL mndabin 356 30 Financial Times Group-ob ga@bsen “The Banker’-ob ymggmb monm Lodsbzm
90806330 bmgmomb “Bmob bomzgmgbm d56390L” BmEob obsbgmes.

©9399396 380 m0d0bo 3563 g3MmMas9Mm0abgdals gmm«dnl (EuroMarket Forum-2002) 3930 dosbogs.

2003
9 L9d@93d9mL mndabin 356 30 Financial Times Group-ob g@bsem “The Banker’-ob ymggmb monm Lodsbzm
90806330 bmgmomb “Bmob bomzgmgbm 356390L” BmEob dgmEgo obabgmms.

5 ©9393896b 00d0bn 356 3L s LegMMEBMEEbm bagnbabbm 3MEM3mMs0al (IFC) ImFob goxnm@mIws
bgmB930mmgds Mob39d0b dDm3930b MOmMdsbg — 2 domombo 936m ©s 3 Jomombo mmsto.

19 ©9393896L m0dobo d363bs @s EBRD-b meob gogm@mdws bgmBg3tmmgds 6 domombo 533 om-
a0l MmEgbmdol LyzMgmo@m badal gsdmymagol momdsadg. gb oym 3noMmzgmo 0bzgb@oagas bodem-
»39mmb 30Bbgb bgd@mE@Tn 2003 Emob “z0Mgdol Mg3mmeyzoob” Bgdwga.

2004

056360056 gmbizombamgds ©o0bym 3md3sbos “m0dobo mababads”, MmIgmoE ®0dobo 35633
©339dbs. boddnsbmdol el ygdowsab 1 BEmol magzdg “mndobo mobabyds” LadsMmzggmmb bamobab-
3™ 33D361Bg bgMomDdMmo 3mdogool 393985 Fgdemm.

356® 3o 8390 3mmds gu@boemds “Global Finance” mndnbo 35630 bogoma@m m3gmaiEogdol doDomdy
dmddge bmgmomb Lamzgomgbm 356 393L BmEob masbabgems.

7 199®q3d9Mb mMbombBo “Qo0nb96Bm msndl aM=x3al” (Financial Times Group) ymgzgmbBmownmo bo-
3363m M90806a0b Bgmgagdn godmEbowws, bomsi dbmgmomb “Bemab bomzgmgbm 3863986 BmEab,
Bg00dgo 9339 39Ls3g©, abdbgmEs Mmndabin 456 30.

2005

056356380 bagMosBmeobm Lognbsbbm 3mA3mmMa3nsd (IFC) mndobon 356 3L 4 domombn 833 pmmamolb
Mm©96mMdnlb bydmEMEnbomgdamoa bgbbo asdmumym. gb oym LadsGmzgmmBo LagMmsdmEabm nbbo-
&m&ob dogm 3mdgMmEommo d5630bsmgzgol LydmMmoabomgdamo Lgbbol gsdmymegnl 3noMgzgma 3Mg-
39R0bo.

26 ogdgmgzomb ao0bbbs mndobo d5630L sbamo bomsm mgobo. ngo gobmsgbos 39-20 bomzmbol ©o-
LoBg4obBn MdomalBo 83Bgbgdmm Nbozdmu@ Jgbmdsdo, MmIgmoi Jomadob oM dodgd@memm dga-
m9dlb 306933369385, B9bmMdal Mg3mbLEGmdEnsdg 356335 6 domombo 933 EmmaMo gsomm.

27 03eabl IFC-3 3 dnemombo 8383 ommsmab megbmdal bs 3@goo@m boba goqblbs 3md3sbos “mndobo
m0D0bal”. gb IFC-0b 30 3gmo 0639L& 0308 0ym bsdomzgmmb bamobobam bgd@m&do.

Lgd®9ddgmBn Financial Times Group-3ds ymzgmBmon®o bLsdsbzm Mg0&0bada bmgmomlb “Bmoalb
Lomzgogbm 8563987 BmEab 1339 Igmobgo osbobgms madobn 56 30.
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On August 16, IFC allocated a credit line at USD 3m, allowing TBC to expand its mortgage lending program.

2002
In March, TBC Bank became the largest bank in Georgia according to various financial indicators.

On June 13, TBC Bank was nominated as the best Georgian company of 2001 by the Georgian Times newspaper
and the Marketing Research Company GORBI.

On September 3, Financial Times named TBC Bank among the world’s “Best Banks of the Year".

In December, the Euromarket Forum-2002 premium was awarded to TBC.

2003
On September 9, Financial Times included TBC Bank in the list of “Best Banks of the Year” for the second consecu-
tive year.

On December 5, an agreement on risk insurance worth EURO 2 million and USD 3 million was signed with the
IFC.

On December 19, the EBRD allocated a USD 6 million credit line, marking the first investment in the Georgian
commercial sector after the Rose Revolution in November 2003.

2004
In January, the company TBC Leasing, founded by TBC Bank, began operations. A year later it was able to stake
out a substantial share of the Georgian market.

In March, the American magazine Global Finance named TBC Bank as one of the best banks worldwide opera-
ting on the foreign exchange market.

On September 7, TBC was included for the third year in the Financial Times'annual list of “Best Banks of the Year”.

2005
In January, the International Finance Corporation (IFC) issued a USD 4m subordinated loan to TBC. It was the
first precedent of issuing a subordinated loan by an international institution to a Georgian commercial bank.

On February 26, TBC Bank’s new Head Office was opened in a unique historical building constructed in Thilisi
at the beginning of the 20th century that is recognized as one of the city’s architectural monuments. TBC Bank

spent USD 6m on reconstructing and refurbishing the building.

On July 27 the IFC made its first investment in the Georgian leasing sector by granting a credit line at USD 3m
to TBC Leasing.

In September, in its annual bank rating, the Financial Times Group included TBC Bank among the world'’s “Best
Banks of the Year” for the fourth time.

0103000 35630 BRNIMN 963564030 ‘08
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26 LgdEg3dgMb modnbo 356335 s 93MmM3al Mg3mbLbEGMMJEnobs s gobzomemgdol d563ds (EBRD)
bgmo Imab gMigh bgmBg3Mmmgdslb 33069 s LaBmamm d0Bbgbol dENEablgdal 3GMImgMadady. bo-
bgm39361mmgdm abbs 10 doemomb 833 pmmomb Bgowaqbos.

md@m™3dgMTa 339M03mmdd gu@bomds “Global Finance” mndobo 83630 bagoma@m m3gmaigogdol do-
B bg Imgdgo bmgmomb bamzgmgbm 356 398L ImEal 1339 JgmAgo osbabgms.

7 6mg3d96b LogMmmaBmEobm bamgo@abam Lasgqgb@ma FitchRatings madobon 38630L aMmdgmgoosbn
€908 0b6g0 “CCCH+"-sb “B-" 0mbgdwmg aoomdxgmdgbs, bremm dm3mgzomnsbn Mgn@obao — “C’-sb “B”
©mbgdwy. a@dgm3zemasb 39Mb3gd@ 03530 dsb30L BMws Bgxnsbms, Mmamemi “bEsdomama”.

2006

0gdgzomBo ggMdsbonb 0639b@0(309d0bs o aob30mMgdal 3m3356058 (DEG) ondobo 35636 10 do-
m0ombo 833 @mEmaMmob mgbmdol budm@mnbomgdamoa bgbba asdmaym, HMImab nbzgb@omgds mo-
dobo 35630L 39308 0mBo adbbmMogms.

1 3o6@b 930Mm3al M1g3mbb@MmdEnnbs s gobzomemgdol 356335 (EBRD) Lomnbabgym 3m33s60s “oo-
dobo moDobgal” sgiznoms 10% Bgndabs. 83839 Mmb, 3 dnmambo 383 @mmsemal mEgbmdnb Lgbbo

3odmaym “modobo mobabyl”, M EBRD-ab 3omggmo abggb@oEns oym bads@mggmmb bomnbabam
Lgd@me™Bo.

33MnmBo  8dgMogamds  gm@bsemds “Global Finance” mogzol 3gMompmem Lsdsbzm Mg90&0bado
“bemgmomb gobzomemgdswa daDM 930l bam3gmgbm 3863980” m0dabo 38630 33emo3 esbabgms, Mm-
3mM g Ly 3gmgbm 35630 LydoMmmzgmmBo.

1 350bb m0d0bo 356335 s Fbmagmom 33630l LogMm®aTmEMobm Lognbsbbm 3m@3mMansd (IFC) ao-
ag3m®dgb bgmBg30mmgds §gdbognmo obdamgdol 3Mmgd@ob aobbm@0gmgdal Bgbobgd. 3Gm-
998 0b 30%360 0gm ®0d0bo 35630L 3mMBozngdal gadmogFgds goDozamo 3omgdab byadgb@ dy.

350L30 Mndobo 356335 ©S “bomndsb3ds” bgmo IMabBgMgl bgmBgzMmmadsl sGonbEHMbigmymanmo
Lgbbob - 35 b 833 mmemal godmymagol memdady. 9b ngm yzgmedg oo ImEmmmdal bs 3¢ gwm0-
&m babo 356539 MEbmaco 3m3gMEommo 3363930L dogm JoMmmmma 3863900bmzol doggdmem Lgb-
b9dlb Bemeob.

03m0obBo 930m30b Mg3mbL@Madonbs s 8s630maMmgdol 356335 (EBRD) mndabn 3s63L 15 dnmmombo
ommamob mEgbmdal b 3Mgoodm bdbo asdmaym, Mmdgmo LadsMmzgmmBo admmgza&o bgbbgdal
39(3995L dmbdsMms.

28 5330L@™Mb LagM@OTMMbm bamgo@obam Lasaqgb@ma FitchRatings amdgmasmosb 3gmbdgd@nzsodn
®0d0bo 35630L Bl Bggsbgds "bEsdnmuMmnEsb” "3mBoGonFmsdog” gosmdgmdgbs.

6mgdd9c 3o boegMmabogdal gobznmemgdnl bognbsbbm 3md3sbns FMO-bs ©d ®0d0bo 35636 Imenb
3953m®3©s bym Bmasbo bgm3g30mmgds 10 domombo 833 mmsemol mEgbmdal bs 3G goodm babab
39dmymagzol mamdsdy.

©939909630 LagMmmdBmEabm mEMasbndsznsd Business Initiative Directions mndalo 38630 bamalbol
LogMmdBmEabm gomommmon Gold Star ssgnmomas.

LogMmdBmEabm LaMgo@obam bosggb@m Moody's-ds mndobo 3563 3oMzgmem dosbags bs3Mmgwmo-
&™ 9080bgo 39390 398 95MmM00m: B3 qbmamo 3oma@olb oo Baa3 smaommdmogo 3oma@ob
3Mdgm3500360 bo3MgooGm Mgo@obagdn, Mo 0d OHMobsmzol BsMmImswagos J3ggbol dobBGodoom
0B 9390 yzgmadg domamm Bggabgdsb.

2007
356830 2000b0 356 3L IbmgmomBo bamnbbob yzgmadg o3@mE 0@ @ memo LG sbosmEon, ISO9001:2000
Imobm 369006 Fgbodadobmdol LgMGognzs@o dogbags.
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On September 26, TBC Bank and the European Bank for Reconstruction and Development (EBRD) signed a USD
10m agreement on financing SMEs.

In October, the American magazine Global Finance named TBC Bank as one of the best banks worldwide ope-
rating on the foreign exchange market for the fourth time.

On November 7, the international rating agency FitchRatings raised TBC Bank'’s long-term rating from “CCC+"
to“B-"while its short-term rating improved from “C” to “B”. The bank’s long-term growth was assessed as “stable”

2006
In February, DEG allocated a USD 10m subordinated loan, which was invested in TBC Bank’s equity.

On March 1, EBRD purchased 10% of TBC Leasing shares and allocated a USD 3m loan, marking the first EBRD
investment in the Georgian leasing sector.

In April, the American magazine Global Finance, in its annual bank rating “The Best Banks of Developing Mar-
kets of the World” praised TBC Bank as “the best bank in Georgia” once again.

On May 1, TBC Bank and the IFC concluded an agreement on the implementation of a technical assistance pro-
ject whose goal was to increase TBC shares of the retail sales market.

In May, TBC Bank and City Bank concluded an agreement on allocation of an unsecured loan in the amount of
USD 35m, the largest credit line ever provided by a foreign commercial bank to a Georgian bank.

In July, EBRD provided TBC Bank with a USD 15m credit line intended for mortgage lending in Georgia.

On 28 August, the international rating agency FitchRatings revised its outlook for TBC Bank from “Stable” to
“Positive”.

In November, the Netherlands Development Financial Company (FMO) and TBC Bank signed an agreement on
the allocation of a USD 10m credit line over a 5-year term.

In December, the international organization Business Initiative Directions awarded TBC Bank with a Gold Star, a
distinction of international quality.

For the first time the Moody'’s Investors Service agency gave TBC long-term credit ratings of B3 and Baa 3 for for-
eign currency and local currency respectively. Thus far, this is the highest rating achieved by any Georgian bank.

2007
In March, TBC Bank was awarded the most authoritative quality standard in the world —Certificate of
Conformity with Requirements ISO 9001:2000.

0103000 35630 BRNIMN 963564030 ‘08
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356830 8390 3mmds ga@boemds “Global Finance” “dbmgmomb gobgnmamgdasmo doBDMgdol bomzgmg-
bem 3563930L” Bg0@0bgBn modobo 5630 asbabgms, Mmam@mz bamzgmgbm 83630 bsJomzgmmBa.

350L30, LagMMOTMEMbm Lodsagb@mad Moody’s, mndobo 35636 Mgo@abao dosbogds gdwggn 39&9-
3mM0g0Tn: Fgxabgds — LG sdamama, bodsbzm gd3mbnG gdo - REbmaEm 39mu@oda - B3/NP, Lodsbzm
©33mb0@ 9d0 - 9Mm3bmem 3o oBn Bal/NP, 356 30L g30bsbbamo dogMommds - D-.

03mabBo LagM®sTMmEMnbm bamgo@obam bosggb@ma FitchRatings modobo 35630b Mgn@nban 2 Loggba-
Moo goomdxgmdgbs @ “B+” 3@ gammos dJosbagos.

30 Lgd®9g3ddgmb madobn 38630L 59&03983s 1 domnoM 33 MEIML goadgamds, Mai 9 mzgdn
356 30b 04 03980L 80%-056 Dl 60Bba3b.

F93m@gmdddy mndobo 35630 LadoMmzgmmb goMmamgdl aoMgm ad300d s Mgaombamo asbgzomes-
930b dJodsommgdoo 3oMzgmo 3Mmgd@n Bamds@ gdom gobsbmmEzngms — modobo 356338 sBgMde-
055680 sgnmmdmngo b 3Mgon@m 0bbGodm@ob, “bms 3M90d0b” sdignsms 75% Bgndabs.

©939909630 m0dobo 356335 0B ym saammMdMngn dsbMobmzol LEmmosw sbsmo Godob bodsbzm
gomnamgdal ©sbgMg3zs, MmIgmoi Abmgmoml mebsdgommzg LB sbosMmEgdol dobgoznm Jgnddbs.
36magd@o LagMmddmEabm La3MbLymEsEom 3m33sbas “bgbGgmb” IbsMmmadgFom gsbbm@zngmms.

2008

16 09396135l m0dobo 356338 9650 gdnl M3M9390906@™M ©s yzgmadg JobB@odnmo sdEos b ym.
394300b 3g@0m©Bn modobn 33630L 9 3996506193 53@¢™IMdomgdn dmagm, bmemm 31 ©g39309ML gome-
358 d dmagsma 3Mobo - 1 domombo mamo.

2008 Bgemb 00dabo 356335 dmgmo LadsMmggmmb dobIGodnm gablbs 23 sbomno gomosmn, 3 sbamon
LM 30L-396@ M0 ©d oEad 80 sbamn d563mIsd 0.

Bemob g06393mmdaBa mEbmamo d5BM900056 ®0dnbo 356335 dmadows 206 Jomombo 533 memos-
M0l mEgbmdal Mgbymbo, 393ga0 LegM®aTMMnbm §nbsbbymn nbbG oG nE@gdowsb: DEG, FMO, Merrill
Lynch, RoseMount, OTP, Banco Internacional, EBRD, OPIC, CITI Bank.

13 5330L@mb, Lamdsmo IMJdgEgdgdal Bgwgasm odDaMamgdamms sbdamgdol d0Bbom, mndobn
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In March, the American magazine “Global Finance” named TBC Bank in the rating of “The Best Banks of Emer-
ging Markets of the World” and called it “the best bank in Georgia”.

In July, International Rating Agency FitcRating increased the rating of TBC Bank by two levels and awarded it a
“B+"rating.

In May, the international agency Moody’s gave TBC Bank the following ratings for 2007: appraisal - stable, bank
deposits in foreign currency - B3/NP, bank deposits in national currency - Ba1/NP, bank’s financial stability — D-.

On September 30, TBC Bank’s assets exceeded USD 1bn, which means an 80 per cent increase in the Bank’s as-
sets over the previous nine months.

In autumn, TBC Bank went beyond Georgia’s borders and successfully implemented its first project directed
towards regional development — TBC Bank bought 75 per cent of shares of Azerbaijan’s SOA Credit.

In December, TBC Bank began introducing an absolutely new type of bank branch offices for the local market,
which were created in accordance with modern international standards. The project was implemented with the
support of the International Consulting Company CENTEO.

2008
On February 16, TBC Bank initiated an unprecedented and the most large-scale deposit action. During the pro-
ject period 9 depositors won cars and on December 31, the grand prize - GEL 1,000,000 was raffled.

In 2008, TBC Bank opened 23 new branches, 3 service centers and installed 80 new ATMs on a national scale.
Over the year TBC Bank attracted funds totaling USD 206 million from foreign markets, including following
international financial institutions: DEG, FMO, Merrill Lynch, Rose Mount, OTP, Banco Internacional, EBRD, OPIC,
CITI Bank.

On August 13, in order to support the victims of the hostilities, TBC Bank established a charitable organization -

“TBC Foundation”and made the initial contribution of GEL 5 million. It was the largest social investment among
those made by Georgian companies.
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In the report of TBC Bank for 2008, along with financial or non-financial results obtained by our company, we
would like to present the history of Georgian postage stamp and the most famous Georgian stamps.

TBC Bank has always expressed special respect towards Georgian values and state attributes. In our opinion,
Georgian stamp reflects the history of our country, the stages of its state system and cultural development
specifically and in a very interesting way.

The stamp itself represents one of the methods of settlement of accounts, which once had a nominal value and
then, in course of time, acquired historical value, which significantly exceeds its own value.

The first Georgian stamp and the first Georgian bank were created in our country almost simultaneously — in
the middle of the 19th century, when a very important phase of economic and cultural development was just

beginning in Georgia.

Since then the Georgian stamp has been traveling around the world establishing contacts between Georgian
and foreign cultures and peoples.

Please, take a look at the results of the activities performed by our company during last year and review the
history of our country during last three centuries reflected in Georgian stamps.

Mamuka Khazaradze
Chairman of Supervisory Board

0103000 35630 BRNIMN 963564030 ‘08

SPEECH OF THE SUPERVISORY BOARD CHAIRMAN )}



39630L 3369%X33660 g

LO3JIMBORIIHIAM LOdFM

303935 badomadg (o33 xmdamy)
do@Ma gogsmadg
©3300 bobamady

ngmab gqb@agbmbo (IFC)
LEgyab dndsbo (DEG)

QNHIAIEMHOSN

30b@oba d(3bG030dg 3969 0maco oMgd@mmo

35580 modady 39690 maMn oM gd@mAnb 3oM3z9mo dmsmaomy
356m domnaBgzomon 39690 maMn oM gd@mE0b Imaoanmy

60bm dobay@aTgznmn 39690 maMin oM gd@mEob Imaoanmy

30mMa0 dgnbgndzomo 396gF0maMin oM gd@mEolb Imaoanmy

»gd oo dogsbady 396gF0maMn oM gd@mE0lb Imaoanmy
smgJbaboMg Rgrgmese 0bgzm®ds 0ol 3oMmzob woMgd@mEa

06 3OLAITIBITR() 3J6IX3IEE()

306003 dgm3nbgonbazgbo - Lonbggb@niom Lodabzm ImAbabaymgds

8030 mgdmbgags - om0 0b 3m30G 9ol ms3dgomdamy

36bmE 3566 3035 - Bows sEo@o

boge ggegmoe - @9398930 @0 3mbGGmero

0065 amameadg - 9083036ms Mgbambgdolb dsmmgs

0335 30madg - MLoagMmbmgdob Ladbabamn

0g03mMaDd gogsMadg - nnFMongmn gabygmagomgds

03356 30M35m0ndg - bogaMgm aMm0gMmnmdgdo s dgmns 3m3nbozszogdo
03s 350 - 3©dnbab@GMsEonmo asbymanmgds

bobm yoggndzomo - bagomm aoynwggdo

mgms gobdoMmammmo - bagomm ©s3Mgoodgds

3095 396083300 - 3MMEN 8 9d0b ©s Laamm dabbgbol aobznmamgds
35005 doM339m0T30mn - badMasEMydsbmsb MMmagMmmds

3999396 gogmaBgzomon - badaM3g@abam 3m3mbozsingdn

bo@o byMzndg - 303 3m0ngb@gdol Im3babaFgds

dombs Bmans - 3gMbmboma@mo Ladabzm Imabsbaymgds

03356 gognmsdgnmo - bdg asgozgdo

9m9bg DogamgnBgomo - bdg o3Mgmn@gds

999356 98615303 30em0 - LgMgab-396@Mgdab bo 3MMMNbagom gsbymgomgds
05 ©Mgodg - ba@gmggmbm Lymgob-396@ 60

9en9bg sbsmasbn - 3oMEsdnmn goynwzgdo

©3300 3gbgady - 3o 3dgorzgdo

9396 DmEgmags - 3MM3MmEG oo bs3Mgoodm sdabab@@sgos

9356 goFamaBznmn -3MA3MEMSG oMo oMgdEmEmob dmawaomy (©g3mbadgda)
30mMa0 dobsBz0mo -3mE3mMsGonmo ofMgd@mmal dmsmanmyg (bLgbbgdon)

30MMa0 3939ndg - 3MA3MEMG 0o oMgdEmE0b dmswanmy (©oa98d3e-0030bnbGMaMgds)
s@Roe Bogdmgabo - bo3Mgoodm Molbigdob dmbo@mmnbao

TBC BANK ANNUAL REPORT ‘08 17



MEMBERS OF THE SUPERVISORY BOARD

MAMUKA KHAZARADZE (Chairman)
BADRI JAPARIDZE

DAVID KHAZARADZE

DOUGLAS GUSTAFSON (IFC)
STEFFEN SUHANY (DEG)

BOARD OF DIRECTORS

VAKHTANG BUTSKHRIKIDZE General Director

PAATA GADZADZE First Deputy General Director
VANO BALIASHVILI Deputy General Director

NINO MASURASHVILI Deputy General Director

TEA LORTKIPANIDZE Deputy General Director

GIORGI BEDINEISHVILI Deputy General Director
ALEXANDER JEJELAVA Information Management Director
EXECUTIVE MANAGEMENT

Mariam Meghvinetukhutsesi — Investment Banking
Givi Lemonjava - Chairman of Audit Committee.
Anzor Mantskava - Internal Audit

Sophie Jugeli - Planning and Budgeting

Irina Gogoladze - Human Resource Department
Tamaz Abuladze - Security Department

Temur Japaridze - Legal Department

Tamar Kirvalidze - External Relations and Media Communications
Irma Dvali - Administration

Nino Kacheishvili - Retail Sales

Lela Chincharauli - Retail Lending

Vazha Beriashvili - Product Development

Maia Dzirkvelishvili - Public Relations

Ketevan Kavlashvili - Marketing Communications
Nata Khurtsidze - VIP Customer Service

Madona Tsulaia - Personal Banking

Tamar Zhizhilashvili - Small Business Lending

Elene Zaqariashvili - SME Lending

Ketevan Abramishvili - Service Centers Coordination
la Dreidze - Call Center

Elene Asatiani - Direct Sales

David Kenchadze - Sales Network Development
Levan Zodelava - Coporate Lending Administration
Levan Karalashvili - Corporate Deposits Department
Giorgi Shikhashvili - Corporate Lending Department
Giorgi Kekelidze — Deputy of Corporate Banking Director
Archil Chikovani - Credit Risk Management
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EXECUTIVE MANAGEMENT

Giorgi Kalandarishvili - Problematical Asset Management
Nana Farsadanishvili - Credit Administration

Nukri Vacheishvili - Credit Analysis

Kote Machavariani - Financial Risks

Tiko lamanidze - Operational Risk

Tamuna Venetski - Financial Monitoring - KYC

David Kiguradze - Treasury and Global Markets

Ketevan Gamgoneishvili - Settlement and Correspondent Banking
Dodo Jaiani - Centralized Back Office

Lela Kalandarishvili - Operational Management

Zurab Charbadze - Branch Network Development Project
Irakli Birkadze - Branch coordinator

David Kutaladze - Financial Accounting and Reporting
Gela Zedginidze - Plastic Cards

Irakli Kechakmadze - Strategic Operational Project

Tamar Antidze - Strategic Project

Irakli Nadiradze - Software development

Vakhtang Kuprashvili - Information Technologies

Giorgi Beridze - Service Desk

REGIONAL DIRECTORAT

Levan Burdiladze
Gaioz Gogua

Temur Jashi

Zurab Davlianidze
Davit Asanishvili
Khvicha Sebiskveradze
Vladimer Murusidze
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TBILISI MUNICIPAL POSTAGE STAMP

In 1856, A. |. Baryatinski is appointed to the Vice-regent in the Caucasus.
Transformations begin, including in the local post service. In 1857, N. S.
Kokhanov is appointed to the head of the post service. In two months,
not only structural reforms of the Thilisi post are carried out, but also on
20 June 1857, the postage stamps are printed. Those are the first Russian
postage stamps — issued a half year before the appearance of nation-wide
postage stamps.

The postage stamps were used to pay the municipal correspondence and
items of mail between Thilisi and Kojori (a summer residence of Vice-re-
gent for the Caucasus).

The Thbilisi municipal postage stamp is printed in the relief image on a yel-
low-white paper. Postage stamps were printed by strips in five pieces. The
paper has been covered by a glutinous layer. The size of postage stamps
was about 22 x 22 mm.

It is supposed that the postage stamps were in use until 1865/66. For to-
day, there are known only three copies of the Tbilisi municipal postage
stamps — the rarest Russian stamp and one of the rarest in the world phi-
lately.

In 1913, the Thilisi municipal postage stamp is acquired by K. K. Schmidt,
the owner of one of the best collections in Russia for that time. In 1924, he
gives a description of the stamp in the “Soviet Collector” magazine (# 7).
Since then, the stamp attracts the attention of philatelists from the whole
world.

The present copy stems from the collection of A. Fabergé, who purchased
the stamp in 1924 from one of the largest plant owners. In 1940, at an auc-
tion in London, the stamp was bought by Mr. Staib, a famous collector of
Russian stamps. Then, the stamp has entered the collection of Mr. Epstein
(New York, USA).

For the first time, it has been exhibited at the international philatelist exhi-
bition “Moscow-97" as a part of the collection of Mr. Z. Mikulski, the largest
international expert on Russian stamps. Mr. Mikulski’s collection included
two of the three famous stamps of the Tbilisi Municipal Post. After the
exhibition, the stamp was purchased by a British financial company who
gives the right to its exhibition to the “Standard-Collection” company.
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It is my pleasure to report to you on those significant achievements and successes which our team gained in
2008, despite the fact that we are talking about summing up the results of the year, which was quite difficult
for the economy of the entire world, including for Georgia.

Global financial crisis and military actions in the center of the country - this is how we can shortly describe the
year 2008, when the most difficult local events in our country were added to the global problems.

But let’s consider the figures and see specific results of the anti-crisis strategy followed by our company since
the middle period of last year.

In 2008, TBC Bank managed to achieve financial growth. In particular, the bank assets during the last year in-
creased by GEL 232 million, i.e. 14% and exceeded GEL 1. 932 billion.

The growth of credit portfolio, compared to the previous year, amounted to GEL 287 million, i.e. 25% and made
GEL 1,456 billion.

Deposit portfolio also grew, despite the August hostilities in the country and extremely increased political risks.
Compared to the data of December 31, 2007, total amount of deposits by the end of 2008 increased by 8% and
amounted to GEL 845 million.

During quite difficult financial year, TBC Bank implemented an unprecedented action — encouraging deposit
lottary “Become a Millionaire together with TBC Bank”. Through monthly drawings the Bank rewarded 10 de-

positors. One of them won the main prize - GEL 1 million on the New Year eve, December 31.

During 2008, TBC Banks introduced 10 new products, opened 23 new branch offices, 3 new service centers and
installed 80 new ATMs throughout Georgia.

During 2008, TBC Bank attracted financial resources with a total volume of USD 236 million from foreign mar-
kets.

Based on these data, we could say without exaggeration that our team coped with the most difficult tasks last
year and we met 2009 well-prepared.
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®MdgLgds, 3M33sbanl 9xgd&0abmdol sdscmmgds s NEbmNMn d5DMgd0sb oo IMmEnmmdal go-
66bayM0 MgbyMmbgdol Imdoge.

39b@0by dybenzodg
36909080
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The main reason for the above mentioned is that we managed to analyse the signs of financial crisis at quite an
early stage and made operative planning of our anti-crisis strategy:

TBC Bank slowed down crediting activities as early as since the beginning of 2008 and considering the in-
creased market risks, made its crediting policy stricter.

At the same time, the Bank took into consideration the problems faced by the clients and provided restructu-
ring of loans for those borrowers, whose business was viable in the changed environment.

In October-November TBC Bank, together with partner international institutions, provided detailed analysis of
increased risks of the existing credit portfolio. Under the results of the analysis, at the end of the year, we made
a decision to create additional reserves at the amount of GEL 195 million.

The main direction of anti-crisis strategy implies increase of efficiency of the company’s activities - minimization
of expenses and orientation to maximum results.

Due to early identification of problems and anticipated threats and shifting to the speficic action plan in new
regime, by the end of 2008, we managed to achieve the increase of all basic financial parameters and significant
improvement of the liquidity indicator of the Bank.

Besides, our company hasn't changed its activities in terms of social responsibility and we contributed GEL 1
million to financing charitable and patronage projects in 2008.

One more unprecedented action was implemented by TBC Bank just in terms of social responsibility, when it
made a decision to allocate GEL 5 million and establish TBC Fund for the purpose of assisting those, who suf-
fered as a result of August war. At present, TBC Fund is the largest private charitable fund in Georgia in terms of
mobilized amounts, as well as number of donors.

The priority directions of TBC Bank in 2009 are: improvement of service quality, increase of the company ef-
ficiency and attraction of large volumes of financial resources from foreign markets.

Vakhtang Butskhrikidze
President
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©550bsblgdab.

A3MHONT0

0030b0 356335 10 3emb 533 Mol MmEybmdob Lgbba dnnmm MbaFgmal 43dbbzomabo 3MIgHonmo
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In 2008 TBC bank generated USD 236 million financial resources from international financial institutions:

DEG 10,000,000
EMO 15,000,000
BNP Paribas 30,000,000
RSM 16,500,000
QTP 10,000,000
Merrill Lynch 100,000,000
Banco Internacional do Funchal 3,000,000
EBRD 7,500,000
CITl 44,000,000
TOTAL 236,000,000

FEBRUARY
A USD 10 million subordinated loan was allocated by the German Investment and Development Company
(DEQ). Itis a 10-year loan and was utilized for bank equity consolidation and credit portfolio financing.

MARCH
Netherlands development financial company FMO provided TBC bank with a USD 15 million loan for a period of
10 years. Considering an increasing demand on the Georgian market, the loan was used forfinancing mortgage
loans.

French financial institution BNP Paribas provided TBC bank with 30 million USD financial resources. The re-
sources are aimed at financing fixed asset import to Georgia.

American investment fund Rosemount Capital Management, LLC attracted 16.5 million resources for TBC for
the purpose of financing trade operations.

APRIL

TBC bank received 10 million USD loan from the largest Hungarian commercial bank OTP Bank for a period
of one year. This is not a limited purpose loan and will be used to accomplish major corporate objectives. By
these resources TBC bank will finance any project that can satisfy increasing demand on banking and financial
services.

International financial institution “Merrill Lynch” attracted 100 million USD financial resources from western
markets.“Merrill Lynch”acted as transaction organizing bank, while finances were mobilized from western capi-
tal markets on the private allocation basis. Owing to these resources TBC bank had an opportunity to increase
its activity in the small and medium size businesses, as well as individual segments.

JULY
Banco Internacional do Funchal allocated USD 3 million to TBC bank for trade operation funding.

AUGUST

TBC bank received 7, 5 million long term loan from European Bank of Reconstruction and Development (EBRD)
to fund small and medium business activities. Loan period is 5 years. Received financial resources enable TBC
bank to broaden financing in corporate sector and strengthen its leading position in the above mentioned
sector.

DECEMBER

TBC bank received a USD 44 million credit from the Citibank. The above mentioned credit line agreement was
signed in November, when the Citibank made a decision on granting USD 40 million to TBC bank under 100%
“OPIC” (Overseas Private Investment Corporation) guarantee, as well as on allocating additional USD 4 million
as a direct, unsecured loan.

0103000 35630 BRNIMN 963564030 ‘08
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2008 Bgemb m0d0bo 356338 dogmo bogoMmggmmb dob3Gednm goblbs 23 sbamo gomnamn, 3 sbaemn
LgF30b-396@ M0 ©d owgs 80 sbaemo ds63mds@oa.

9L &0l :MbogommEmo badabzm gomosmgdo LadoMmzggmmb badsbzm bgd&mAmBn. Joma nbmgsonEm-
35 03530 IpgmIamgmdl, MM gomasmgdBn dmblbnmns ymggmazoMo doMogMn 3emngb@be s 3630l
056533mmMIgemb ImEob s Im3babaFgds bogds mos, gablbom bngMzgdo.

®030b0 33630L sbaemo Gomnamgdal 3mbigyEos 8dgMogmmn bagMmmsBmmabm bagmbbam@asigom
3mM3356005 “bgb@gmb” dogH JgdmBogs.

NG Oomsb5dgmmgg Lodabim Gomnamgdo daMngMmgdal gamgdg dbmegmoml Jbmmmo Medwgbndy
60dg306 d563L o43L (Deutsche Bank, ABN AMRO, Citibank s bb3s) o 3nMggma@ bsgsGmggmm3Ba mo-
d0bo 356 30b dogH Fgnddbe.

sbaem gomoamgddo smaM 3Mnb Ygbabzmgmo qbogMmmbmgdal 3ogbamgdn, dmbbbomos sbgzg
3096 Ly ©d 36533MMIgemb ImEob sMbgdama FaTal doMmogFmgdo. gomosmBo Jgbgmoabmabsgy
y3gmd 3m0gb@L gagdgds bgFgal sdnbabGMsGmmn. GFMowaEommo bamsmmb boggmow, 396330
360 bLodab3m 3564sbgd0. sborm Bomoamgdda Imb ymdnmons badagdgm 3mmbg s L3gEnsmaFo mmsbo
303 3em0gb@gdnbomgnl.

439 gomoamob mmdo goblbomos 24 bosmnl gobdagmmdaBo s 3m0gb@L mg-0adnlb bgdobdo-
96 3mbs3390 80 Bgdmos obaMggdmmb baabgmmdsznm zombzom (068 9Mbg@ o, 06&9mMbg@ 3s630),
&9 ggmboo (nxsbm Domo 356330) s dsb3msGom.

30M39mo sbgmo gomosmn m0dobo 356335 2007 Bemnl 25 ©939339ML goblbs. 2008 Emnl dmemmb-

0gob 30, dbmgmomb yzgmodg msbsdgommgg LESbwaMmEGgdom Fgddbnmn Ladsbzm gomosmgdo
ndomabol yggms MoombTo s badsMmggmmb wdg@ gl dbbgom Jomadgddo gubdiombomgdws.
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In 2008 TBC Bank opened 23 new branches and 3 service centers, as well as installed 80 new ATMs throughout
Georgia.

These are unique branches in the Georgian banking sector. They are innovative since there are no barriers be-
tween the customers and the bank employees; as a result, service is provided in an open space.

TBC Bank’s new branch concept was developed by the American international consultancy company Senteo.

Only several world leading banks (Deutsche Bank, ABN AMRO, Citibank etc.) have ultra-modern barrier-free
branches and TBC Bank was the first to establish them in Georgia.

There are no entrance security capsules in new branches, the glass barriers between the clients and the staff
members are also removed. Upon entering the branch a client is welcomed by a service administrator. Tradi-
tional cash desks are substituted by banking machines. In the new branches children’s nooks and special rooms
for VIP clients are set up.

The lobby of each branch is open round the clock and the clients can use an information booth (Internet, Inter-
net banking), telephone (free call to the bank) and ATMs at any time.

TBC Bank opened the first branch of this type on December 25, 2007, and by the end of 2008 the bank branches

designed according to the most modern standards were functioning in all districts of Tbilisi and in most cities
of Georgia.

0103000 35630 BRNIMN 963564030 ‘08
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d0gds dobmgal ggsbms. bmemm, o9 bsBmo owggbom dohzgbgdgmdg bo3mgdos, 35806 3emngb@o

TBC BANK ANNUAL REPORT ‘08

37



38

The 2008 year was successful for TBC Bank in terms of introduction of new products. The bank’s service menu
was expanded and became more adjusted to customer needs.

In particular, TBC Bank offered its customers the following new products:

TBC CARD - A credit card with the longest — 55-day grace (interest-free) period available in Georgia. TBC Card
enables its owners to get a necessary amount easily and use it for any purpose. 55-day grace period allows cove-
ring the used sum with no rush. TBC Card has timeless credit limit and credit is issued without any collateral
security or guarantee. Moreover, the card obtainment process is very simple.

TBC Card was introduced on May 2, 2008. A year after its issuance, it is one of the most available and popular
credit cards in Georgia and the total credit amount used by its owners’exceeds GEL 45 million.

MOBILE BANK - Highly secured and safe software installed in the mobile phone, enabling to perform various
bank operations through mobile phone round the clock.

With the help of Mobile Bank you can control and manage your bank accounts through a mobile phone; be-
sides, you can perform transfers between personal accounts, conversion, public utilities payments, cell phone
top-ups and a lot of other operations.

The program operates in English as well as in Georgian. Service is highly secure and safe. Currently over 3 thou-
sand consumers use this high-technology service.

STATUS CARD - AA plastic card with unique functions, designed for TBC Bank Personal Banking clients. Unlike
standard plastic cards, high interest rate is accrued to a positive account balance of this card.

Status Card is a chip-based, Visa/MasterCard Gold Card with exclusive design. It unites 4 banking services: stan-
dard debit cards, savings deposit, deposit “My Safe” and current account.

Status Card is issued for 4 years. An account in three currencies (GEL/USD/EUR) is attached to the card. Status
Card owners enjoy exclusive service as TBC Bank Personal Banking clients, as well as discounts and advantages
in various shop networks.

TARIFF PACKAGES —This service is designed for retail customers and implies obtainment of all the services to
meet consumer’s day-to-day banking needs through the single package: 3 current accounts, 3 deposits “My
Safe”, 3 debit plastic cards, each with its account and all types of remote services.

If a consumer has a positive balance, all the above mentioned services are provided without any payment and
if the account balance is lower than fixed value, client pays service fee — GEL 1, 9 per month, (in case of Stimulus
package).

There are 3 types of Tariff Packages: “Stimulus’, “Universal” and “Prestige”. They differ in tariffs and privileges.

Presently Tariff Packages are used by over 25 thousand TBC Bank clients. Banking service is particularly comfor-
table for them because they can make withdrawals at ATMs free of charge and also have free access to accounts
through remote services, such as internet banking; moreover, additional interest is accrued to their accounts
because they use Tariff Package.

LOAN REPAYMENT THROUGH OSMP CASH-IN TERMINALS - In March 2008, TBC Bank introduced the most
comfortable way to repay loans - through digital terminals. The terminals are allocated in all TBC Bank branches
as well as in over 300 trade and service outlets throughout Georgia. Presently over 35 thousand transactions
per month are performed through such terminals, constituting more than 30% of total loan repayment transac-
tions.

If only OSMP terminals were used in 2008, in 2009 it will also be possible to make payments through TBC Pay
terminals, an affiliate of TBC Bank.
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FAST CONSUMER LOAN - It is a small-volume consumer loan issued in 30 minutes for any purpose. The soft-
ware introduced by the Bank for accepting and processing applications enables us to respond to client’s loan
request within half an hour or often even faster.

In a year after its introduction the Fast Consumer Loan Portfolio totaled GEL 21 million and over 30 thousand
persons have used this service.

GOLD DEPOSIT is a term deposit secured with gold. Along with additional security guarantees, if gold price
increases the owner of this deposit will receive increased interest rate. Interest rate accrued to Golden Deposit
depends on the changes in the price of gold and amounts to a maximum of 16% in case of increase, and gua-
ranteed annual 9%, in case of decrease in the price of gold.

The term of Golden Deposit is 1 year and any individual or legal entity can open it with only USD/GEL/EUR 500.
Interest is accrued to the deposit at the end of its term.
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DEPOSIT PROJECT
“BECOME A MILLIONAIRE WITH TBC BANK”

At the beginning of 2006, TBC bank started an unprecedented nationwide raffle. Any bank depositor had an
opportunity to win a new car each month and GEL 1 million at the end of the year.

Everyone, who opened a deposit with a minimum balance of GEL 2,000 for a minimum period of three months
between February 16 and December 16, had an opportunity to win one million. The raffle included four types
of deposits: Term Deposit, “Term +” deposit, deposit “My Safe” and “Increasing Savings Deposit.”

The raffle was broadcasted live on Rustavi 2 TV.
The results of the raffle are as follows:

During the raffle, a share of TBC bank on the deposit market increased from 28.4% to 29.3%.

About 52 new deposits were opened in frames of the raffle. Twenty five thousand depositors used this service
for the first time.

During the raffle, an average number of opened deposits almost doubled compared to previous year.

The total volume of opened deposits during the raffle amounted to GEL 575 million.

The raffle was especially successful in the first half of the year. The August war with Russia naturally had its
impact on the entire banking sector that was reflected in reduction of the amount of deposits in the banking
sector.

However, despite the hostilities, the process of opening deposits had not stopped in TBC bank — in August
about 1,500 new deposits were opened with a total volume of GEL 30 million.

Neither the raffle was suspended - several days after the war a new car was won by a client, who opened a de-
posit in TBC bank on the first day of the war.

Starting from September, every new TBC bank depositor became a participant in a widespread social project in
support of children suffering from the war consequences.

In particular, any depositor, who opened a deposit in TBC bank, automatically became a donor and a participant
in the raffle — the bank itself donated 1% of the amount to the TBC Foundation on behalf of a depositor to sup-
port the victims of the war.

What is most important, this donation was not deducted from the deposit interest - TBC bank additionally allo-
cated necessary funds from its own budget so that every depositor had an opportunity to become a participant
of the TBC bank-initiated nationwide social project.

On the New Year’s Eve the hosts of the TBC bank raffle, prominent actors Kakhi Kavsadze and Nanuka

Khuskivadze, announced the winner shortly before the upcoming New Year — 25-year-old Dea Ghavtadze be-
came a millionaire.
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2008 was a very successful year for TBC Bank despite the political and economic situation in the country and
throughout the world.

By the end of 2008, retail credit portfolio totaled GEL 459 million. Compared to the similar period of 2007, the
volume of the portfolio increased by 61% and the number of clients almost tripled.

Introduction of a credit card - TBC Card in the first half of the year facilitated the growth of the Bank clientele.
Flexible repayment terms distinguish the credit card which gained wide popularity among the customers from
the very first months of its issuance.

At the same time, the process of issuance of the existing credit products has been further improved and per-
fected, in order to serve clients in a faster and more effective way.

Significant work has been done to improve the mechanisms of correct assessment of physical persons’ sol-
vency. Statistical analysis and continuous monitoring of portfolio enabled to assess clients more correctly and

identify high-risk applications at an early stage.

The models of feasibility study of retail credit products have been introduced. These models enable us to ba-
lance the risks and profitability related to each product more effectively.
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Since 2008 Corporate Business Division is focused on the segment of large companies, state and international
organizations. By priorities, every field portfolio is managed by experienced senior bankers, who directly serve
customers and provide consultancy on business financing.

The newly established Division increased efficiant business communication and the service quality between
the Bank and corporate clients. Considering the financial competition, companies’ loyalty toward TBC bank has
increased greatly. It is viewed as a universal financial institution.

Considering senior bankers’ experience, it was possible to refine special products fitting different business pro-
files. Following special products have been created:

Short term bank treasury deposits;

Short term currency risk insurance instruments;

Financial instruments against international stock exchange price volatility (per gold, oil, wheat and other pro-
ducts);

Easy distribution business card service pattern for retail seller companies;

Out-of-bank easy payment systems (TBC Pay) for companies Involved in communal service, which aim to in-
crease the number of the involved companies as well as the volume of amounts paid periodically by the popu-
lation using the system.

In 2008 the number of Bank’s corporate clients increased by 13% compared to the previous year and now is
over 1200.

Despite the crisis, “TBC bank” managed to mitigate negative impact on its major segment - large business sec-
tor, by loan restructuring and in number of cases, even mobilized additional credits for them by implementing
more efficient mechanisms to manage their financial flows.

Department of Rehabilitation of Corporate Loans was established for rendering service to large corporate loans
portfolio.

Analogous structures are being created in all leading western banks, acting in difficult economic environment.
TBC Bank considered the western experience and established the Department of Rehabilitation of Corporate
Loans to reduce, as much as possible, the impact of economic crisis on the Bank.

The goal of the mentioned Department is to mitigate legal risks in regard to large loans subject to reconstruc-
tion, in-depth study of large borrowers for the purpose of future reconstruction and reduction of volume of
amounts subject to reconstruction.

The Department is staffed with experienced, highly qualified managers, each of whom works with 3-6 borro-
wers, thus ensuring sufficient focus on the portfolio, problematic for the Bank.
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Mo© 399330Mmb g3mbm3n3q@in 3G0Dobal gogmagbs 3s63%g.

30b60Bbmemn gobygmgomgdal 3n0Dsbos dbbgom LamgzmbbEMmadzom bgbbgdmeb dndsmmgdasda nno-
oo Mob3zgdolb B9domgds, dbbgnmn Jbgbbgdmadal bom®mdobgmmo BgbBogms, dmdsgomn Mgzmb-
LEENJE00b 30Bbom, s LaMgadamn@sinm bgbbgdolb dmEmmmdal BgdznMgds.

33b6gmagzomgds ©s3MI3mgd@gdnmos asdmEmnmn, domamzgdmngogonmn dgbgrgMgdom, Mmdgm-

03356 moomgmmon 3nBomdl 3-ob 6-3g dbgbbgdgmmsab, Mo NBMNbzgmymal bszds@nbo yu-
Momgdob 3mb396@MmnmMgdal 33630bsmz0l 3MMdmMgdnm 3mM G Bgmdy.
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LOIMIRNEM 3MGHBEBITNL LEGIIEIHO d0GIFIXN)
LILBLIBNOL AMGITMBNOL 3NLIR3N0)
LOAN PORTFOLIO BY LOAN AMOUNTS

8,005 _UPTO 2000 GEL
) 2,000 5693%RJ
2,000 - 20,000 GEL
. - 9,4%
2,000 - 20,000 @9693RJ ?

20,000 - 100,000 GEL
20,000 - 100,000 R56:03KRJ

OVER 1,000,000 GEL 11,1%

1,000,000 RL56:%J 8360

44.0%

100,000 - 1,000,000 GEL
100,000 - 1,000,000 RLo603KJ

27,6%

LOGAIRNGEM 3MHEBVBITNL LAGIIS IO LOSMEE®OISM 39RIdNL 3NBIR3N0)
LOAN PORTFOLIO BY ORIGINAL MATURITIES

3% UP TO 3 MONTH 3-6 MONTHS

0,
3 0130829 3 6300 O

6 - 12 MONTHS
9
D AR L\
6-12 (013083 14%
80% OVER 1YEAR

12 0133%3 93300
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33069 ©d LaBmormm 3MI3sbngdol ©s3MgE0EGYES Mmndabo 356335 vd@onmaw 2007 Emnwab gsbsgo-
0ot ©d 2008 Bemob gob3dogemmdaBo, bozdome ddogma 3mb3n@gbiznol 306AmMdgdda, 356335 dgdmm
3603369mm3bom 8993956193065 3mBn30930 5606y bgadgb@ vg.

®030b0 356 30L 35R39693mgd0 83 FndsMmMmgdom ymzgmbBmonMom ndFM©gds. sdab sMemgmuMa,
Imbobaymgdal bamnbbol s3smmgdal J0Bbom, gomaMmogds 33630L L MG NS ©s 3nBsmdol dgmm-

QOJO.

2008 6ol gob3s3emmdaT0, 5b0Bbmem bgadgb@ Dy Medwgbndg sbamo 3Mmoad@ 0 anbgFgs. Lobdg-
3o80vomgdmmn babg dogs 30360M©s 309008 9d0L, 0335 ManmMaghm Lgbbgdal (9Jb3mglb-bgbbgdal)
89(3900.

3b939 dmbs dmnmnabo JodsMmmmgdolb oymas Lod J39bgadgb@owm — do3Mm, d30Mg s LaBmsmm ©a-
30909300, Bgbodadnbow, Bomnamgddn sMbgdamon 39Mgdo angm b3gEnsmnDa30gdnlb dobgo-
300. 3300 Jgbdmgdgmon aobws a99n©3gddg NBM™m dg@ o MMngbdoMgds, 3mababa@madal bamobbobs
©d M3gMaGnmmmdol 3dscmmgds, ImMBRgmnl baMnbbol 30093 NBO™ gomdxmdgbgde.

2008 6 gemb 330679 o baBmamm bgbbgdal 3mA G Bgmo gondaMes asbmmgdnm 35%-0m: myz0 BEmnls
LB ynbBo LogMgEn@m 3MMGRIMmn ssbmmgdnm 120 domomb oMb Bgowagbwos, Bmal dmemm-
Lomngal 3m@GBgmds 162 Jomnmb oMl gomosgamde.

Lo 3MgE0G™ 3G Fgmab sbgmo ImEnmmdoon DMHES, oMM, gabsdoMmmds 35630l gomasmg-

b0b Jugemol s, Bgbodsdabow, ImEgdnm bgadgb® Dy obaddgdama bszMgmaodm gdbdgmM@gdol Me-
MmEgbmdnlb b ©d.

335bmab, d30Mg o LaBmamm bgbbgdob 3MmEMGRgmolL domama baMmabbal MdBHMb3zgmymenbs ©o
Lo 3MgEoG™m M0nbigdol 306030Da30nl, saMgm3g aoyow3gdal domamon &gd3gdal d0mbgznlb Jobboom,
9003569m0bagsb admm3nEgdmam Rsdmysmades (396@MamnDdgdnmo oMy o badnsmm dnb-
b9bob ©o3MgEn@gdal s aoynw39d0L gsbygmanmgdgdo.

©53M90Ggd0b gabygmaamgdol gubdiEoss bagMmgon@m 3mAEBgmol dmbogm&oban, 3mMEggmnm
g0m3Bo Lo 3Mgodm Mob3zgdob EMmMamo n©gbGnxE03dE0d s s0dmgbsms, sbggg Bomosmgdowsb
B9dmbmem bagMgoo@m gobsbowgddg aowabyzg@omgdnl domgds.

8990©39800 gabgmagomgds 3sbmbnlbdggdgmos 33630L gomoamgdal 3ob3Gsdom 3069 o LaBmamm
b0%bgblgd@m®Bo ©abagddgdnmo 3gMbmbamol 393smdol 3mmAabsgnobs ©o 9ngd@an® 393sm-
359, 30BM0L MgommdnEsb aodmdmnbamyg, bszMmgon@m 3Mmond@gdolb 3mbinmgb@nbsmnabmdol
B9b60mRnbgdady, LagMmgmo@m 3mEHGBgmal gobgomamgdal g9adgdol 39dnBaggdabs o dob Jgb-
Faemgdadg.

®o3NMo SME a56ymanmqdado 3m096@9d0b Mammgbmdad 2008 Bmob gob3dsgmmdaBo 9,4 smsbowsb
11 500bDg Ig@b doomBos. 83s30MMAma, o9 Bmab sbsbyobBn Imbammo LabbFgdol mogbm-
b5 @osbemmgdao 76 Jomombo maMb Jgomagbos, Bmoal dmmmbsmgol 83 dohz969dgemds 80 domomb
oMb go@osgamds.

2008 6 gmb 00dabn 35630L 3em096@gdnbomzgal anbgFgs 068 9Mbg@ d3630L sboemo Imomemn, bFw-
o gobsbmgdamo ab@gMmaygnbom. 50boBbamo (33mamgdnlb Bgogasw 360336gmm3gbow godam@og-
©d 3mngb@gdol ©ab@sbinmmo ImIbabmmgds. 0b@gMbg8 dsb3z0m Imbomggdmg nmMoommo
306930b Mom@gbmdad Bmol dmmmbmgal 2,8 smabl go@ssgamds. Bmnl gsb3s3mmdaBa sbgzg 3603-
36gmm3bo@ ao0DoMEe 068 9Mby@ 33630L 3939Mmdom gobbmM30gmgdamo G&Mabdsgzngdob Mamwg-
bmdos.
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Since 2007 TBC bank has actively developed crediting of small and medium size companies and during 2008
under conditions of intense competition, the Bank managed to considerably strengthen its position on this
segment.

TBC Bank’s indicators are increasing in this direction on annual basis. Simultaneously bank structure and work-
ing methodology are being developed in order to upgrade the service quality.

During 2008 several new products were introduced in the above mentioned segment. Micro crediting became
systematic, collateral-free loans (express loans) issuance was allowed.

In addition, the overall direction has been divided into three sub segments — micro, small and medium credit-
ing. Consequently, the personnel in branches were divided by specialties. This enabled the Bank to become
more sales-oriented, upgrade service quality and efficiency and ensure further improvement of portfolio qual-

ity.

In 2008 small and medium size credit portfolio increased by approximately 35%: at the beginning of the year
credit portfolio totaled approximately GEL 120 million and by the end of the year it exceeded GEL 160 million.

Such increase in the volume of credit portfolio was primarily caused by the growth of the network of the Bank
branches and consequent growth of the amount of credit experts employed in this segment.

In addition, separate centralized Small and Medium Size Business Crediting and Sales Departments were estab-
lished to provide high quality of small and medium business portfolio, minimize credit risks and achieve high
sales rates.

The functions of the Credit Department include: credit portfolio monitoring, timely identification and elimina-
tion of credit risks in portfolio section, as well as taking decisions regarding the applications submitted by the
branches.

Responsibilities of the Sales Department include: to coordinate the personnel employed in small and medium
size business sector and to ensure their effective performance (at a branch level); to maintain high competitive
level of credit products, based on market situation; to plan and implement credit portfolio development.

In total, during 2008 number of customers in SME Department increased from 9, 4 thousand to 11 thousand. At
the same time, if at the beginning of the year the attracted funds totaled approximately GEL 76 million, by the
end of the year, this indicator exceeded GEL 80 million.

In 2008, a new Internet Bank module with completely renewed interface was introduced for TBC Bank clients.
Due to the above mentioned change, customer remote service was significantly simplified. Number of legal
entities, which use Internet Bank, exceeded 2.8 thousand by the end of the year. Amount of transactions carried
out through Internet Bank has also considerably increased over the year.

0103000 35630 BRNIMN 963564030 ‘08
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39080350 (339 9d300 ©d JgMyg30 Babsbbyma dsDMab 30AmMdgdTn, mndabn 33630 gabbazmmMgdmm
gn@smgdsl 0d393L Mobzgdal dommgal. Mobzgdol 3mbGMMmBn RoMmmmn ®s6533MmImgdol
3390530353000 83 gdadg s Mobzgdal doMmznl bab@gdgdol gobgnmamgdsdy Inwdngn dENbgs
3dmoggdl 3s630L dgFamdal 3Mndobamn bogusngdol dadoMo o NDMNbzgmymalb 3630l
30968900l ©sbabdmagdobs s sdEnmbgMmms 39308 smal QbagMmmbmgdsb.

RMEomobgdamo Mobzgdol JosMmgzol 3mmoa@nzs s 3MmEgENMmgdn ggbedadgds d5630lL LEMOGg-
a0obo o 30B6gdL s gobbadmgmagh Mabznlb doMmzgal 3GimzgbBo dmbsBomg m@gabobsgnmmn gM-

ngnmgdolb gmbdEogdbs s 3ababnbdggdmmdgdl.

LOGAHIRNGM HNLAIBN

2008 B gmb gobbmmzngmes bs3Mgoodm 3m@mEggmol Mabinabmdol ©mbol gowagabgds s Imbe-
mEbgmo ©36535Ma9d0L 35LndobG Mo aMgbgMzgds. Jgogddbs bamgadomo@aom bgbbgdol dom-
030l gabgmagamgds, MmIgmoz 9d@0nMmowss RaMmommmn dbgbbgdgmn 3m33sbogdnbmgol Mgsdomnge-
300b bEEsGganol 3933930l 3Grm(3gL30.

303000650 gmdL Lo 3G gENG™ MM BRI DY dmddgoo g gdm g d@mmMgdal Inwdngo sbsmada, b Mglb-
&9gb&gdal 39339mdam domn Bgbadmm asgmgbal 3MmabmbaMgds s 3Mg39630mmo mmMbobdngdgdol
©5398339-356bmM 309mgds.

Q0330KI<HMBdOL HOLJSN

303065Mg g3mbmdn Mo s 3mmadoznmo Mygzgdol gmbdyg, d630L gFom-gMmo Mdmogmgbo Jabs-
bos FgobamBabmb mozzonma 5d8nggdob bago®mm ©mbyg, sbgzg 0d@0390b s 3ommgdmmgdgdol
obgmo LEENIG NS 350056M3gd0L dobgogom, MmIgmai NDONE3gmYMaL, MmamEE sgggdomo
30m©gdmmgdgdob, nby Imammbymn a9©nbgd9d0lb ©s335ymaamgdab.

356380 @abgMgamos mn330mmmMdal doMmgal Lbgsmabbgs Lobgdgdn, Mo dmozsegh gamowo
65390930L ©0bsd0gH 3MMabmBaMgdal, m3gMsGonmo mo3300nMmdob JoMmzgal Jabbom; sbggg
0308930l bobgds s Jomn 3MMabmDoMgds, mnzzomMo 3d&03900L smE0mgdgmo ©mbal Jgb-
3b60MRnbgdmam, MMImadoz YMzgmEEnNMI© 3MbEMMm©gds Bnbsbbumo Mabzgdal dsmmgals gab-

4mgzomgdob 3096 s 30gBmogds 5403930l © Formmgdnmgdgdol doMmzgnl 3m3n@ g L.

LOBIBEMM HNLAIBN (LOZORIBM RS LE3GMBIBSEM MNLAEIBN)

0030b0 33630L M0b3930b doM®30l 3mmn@ngs sMggmmomgdl ds630b bagama@m Mabzgdl, Mo ga-
0obbdmdl 35630 ©a335L N abs33Magdabgsb, bagama@m 3Mbob 33mnmgdolb Bgdmbgggzada.

bodabobs o Bnbsbba@mn byFMzobgdal gobymanmgds ymzgmemomFa©, M3gMaGnmm Mggnddn dom-
053 35630L bogoma@m 3mbaigosb. 83539 MM, Gabsbbamn Mobzgdob gobymazomyds 3mMbGMMmL
MB93L sm3mb 3m3o@g@nlb d0gH ©owagbom ™0do@gdl o Mg3mdgboaosl sdmgsl Lagoma@m
3mDo300b 30bomgd @mMbydg dgbamRnbgdobmgals.

356306 Mob3zgdnl JoMmgol dmmo@ogzs sbgzg aobbadmgMseglh badMmEgbdm Molbzgdol 3mMbG MmOl
©d dommgal 394060398, MMImgdai dodsMmmmas LadadMM bLadMmz9bGm a56s3390m0b (33emo-
m9d0b Jgoggom, 630bws LadMmEgbEm Bgdmbagmolb s 3930@amob g3mbmdnznmo momMgdamgdol
330mgdal Jobomgd mbgdyg BgbamAabgdnbs 396.

30656LmMo Mobzgdob gobygmagomgds, Imoognzamgdamoa LadMmEgbdm a930b Imogmolb 39339-

mdom, 39MomEnmo© 3MmbGEmMmL MBg3b LadMmEgbGm 3mdoosl, smzmb ngM Jomgdanm modo-
&99b s Bamoagbl Jgbadadal Mg3mdgbosngdl.
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Under conditions of constantly changing and unsteady financial market, TBC Bank pays special attention to risk
management. Regular care for the development of risk management system as well as for raising the qualifica-
tion of employees involved in risk management enhances the bank’s resistance to crisis situations and ensures
the safety of clients’savings and shareholders’ capital.

Formalized risk management policy and procedures comply with the bank’s strategy and goals and define the
functions and responsibilities of the organizational entities participating in risk management process.

CREDIT RISKS

Reassessment of the credit portfolio risk level and pessimistic reservation of expected losses was carried out in
2008. Rehabilitation Loan Management Department was established to actively get involved in the process of
developing the rehabilitation strategy for borrower companies.

The Bank carries out constant analysis of external factors influencing the credit portfolio, forecasting their pos-
sible impact through stress-tests and planning and implementation of preventive measures.

LIQUIDITY RISK

Against the background of the ongoing economic and political fluctuations one of the bank’s major goals is to
maintain the required level of liquid assets as well as such asset and liability structure by terms, which will en-
able the Bank to meet both planned liabilities and unexpected outflows.

The Bank has introduced various liquidity management systems, including dynamic forecasting of cash flow,
designed to manage operational liquidity; also limit system and their forecasting, designed to retain the re-
quired level of liquid assets, which are controlled by the Financial Risk Management Department on a daily
basis and submitted to the Asset and Liability Management Committee.

MARKET RISKS (CURRENCY AND INTEREST RISKS)

TBC Bank's risk management policy regulates the bank’s currency risks, which means protection of the bank
against significant losses in case of possible changes in the currency exchange rates.

The Department of Treasury and Financial Services manages the bank’s currency position on a daily basis, in
operational mode. Moreover, Financial Risk Department controls the compliance with the limits determined by
ALCO and provides recommendations for retention of currency position at an acceptable level.

The Bank’s risk management policy also defines interest rate risk control and management mechanisms fo-
cused on the retention of acceptable level of changes in net interest income and economic value of equity,

caused by market interest rate fluctuations.

Financial Risk Department, using Modified Interest Gap Model, periodically controls interest rate position and
limits determined by ALCO, submitting relevant recommendations.
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®030b0 35630 M0b3gdol doMmz0l 3mma@n3zs gobbadmamagh bodsMmggmmb bognbsbbm bgwmsedbgo-
39mmdob ©s EMbmMo LagMmmaImEmobm gabsbbamn 0bbEoGmEgdal §obsbbaym bmmds@nggdmab
390803 Fgbodsdabmdab.

39MomEnmoe bmMEogmogds gabsbbama 3mgxnoE0gb@gdolb 3Mmabmdn ©s, dsmn waMmmagaol dad-
0656 g 86 Imbammebgmo bagmobol gsRgbolb JgdmbzggeBdo, semzmb 3m3n@ 9@l Bamgoanbyds Mggm-
396@s(309%0 83 3Mmgxn03096@gd0L BgbodadnbmdaTa dmyzebobs o aME3g30L Mo30eb sbaMnwgd-
o bagnMm §390gdgdnl momdsdy.

30%bgbob ©aggadzal o domrg@omgdal 3Mm39LBn snbsobgds bgdmom Rsdmmgmoma Mobgzol &odgdo
©d domon dobamgdo ©mMbggdn, Mo 83630L gMdgmganabn Mool s g8gd@nMmmdnl Bnbsdnmmdss.

LOM3IHIGNM HOLA3IBN

Lom3gMagnm Mobigdob gxgd@ado doMmgobs ©o 3MbGGMmabsmgol 356380 B9d4Taggdamoas
Lobgds, MMIgmoi NdMNB39mymMel 35630l JobIGodom 3oMgom 3MbBMMEmoMgdowo aotMgdmbs ©a
©0b 3930 306030Dg30b396 JodsMmmmn 3MM(390NM9d0L sMbgdmdab.

356380 godmygbgdmmo abszaMagdal gmmdsma@n daDs LoBmamgdsl ndmygge, dmbogl sMbgdamo
Labo baMggdol nEgbGogoEodgds (dog. MEMasbodszonm gMmgamBo, 3MmEnd8Bn 56 gomo-
3 Bn). 83539 MM, sbgFgomns LEMNIGNH0Mgdnmo Mm30mTgxsbgdal LobGgds (self-assessment),
Bmdgmo 9dbaba@gds madobo 35630b LG NG NP MM ©bsyMy9dBo 3Mimgbgdal, 3BmMEgEmMgdol
©d 3MbGMmmobl baMmobbob mowagbal, JgdmamdBo Mobzgdol smomMoibznl, gmsbgdobs oo sbs-
b0l gomdgmdgbgdol d0dboo.
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RISKS OF COMPLIANCE WITH FINANCIAL NORMS

TBC Bank'’s risk management policy determines a constant compliance with the financial norms of the Georian
financial supervision and international donor financial institutions.

Forecasting of financial ratios is carried out periodically and in case there is a threat of their current or antici-
pated violation, recommendations concerning the actions required for compliance with these ratios as well as
prevention of violation are submitted to the ALCO committee.

The above mentioned risk types and their acceptable levels are reflected in business planning and budgeting
process. This provides a prerequisite for the bank’s long-term growth and efficient performance.

OPERATIONAL RISKS

For effective management and control of operational risks the bank has developed a system providing the pro-
cedures for risk minimization and establishing a well-controlled environment in the Bank.

The Global Database of Losses used by the Bank enables to identify existing weak sides (e.g. in an organizational

entity, product or branch). At the same time, the Bank has introduced a structured self-assessment system, ser-
ving the process of accounting, evaluation and analysis of processes in TBC Bank's structural units.
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®030b0 35630 gmzgmmzgol gedmombgmes domama bmgosmamo 3sbabobdagdmmdom ©s 8d@nnMo©
ImbsbBnmgmdes bbgawabbgs bogdggmdmddgom, 393969@ Mo s bmEosmuma 3Gimgd@gdol asbbmm-
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2008 B gl m0dobo 356335 M3 9(39096@ M@ JobTGodnma bmiznsmamo 0bggb@nns gobsbmmzogms,
AmImob godn@3s dmznmmdad 6 Jomombo mafo Jgowanbs.
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Im3zm 96930l Jgmgas© ©dDsMImMgdnmgdol ©obdamMgdnl d0Dbom, 356335 5 Jomombo mamon godmym
— ©33g9dbs “m0dabo gmbwn”?, MMIgmBai doMzgmn 5 Jomombn mamo, FgdmbBommmmdal Loboo,
03350 m0dnbo 336335 Fgo@ebo.

53020M6N VAN ROBDOIGOITISIR0O ROLOLIOIMITROR

2008 Bmob 9330b@™M3B0 gobgomamgdamo bamdsmo 3mddgwgdgdnl obygdnwsb 5 ©mgBn, sbsme-
m9dmmn 5033056980b obobdaMgdmaw, madnbo 36335 39436s b gggmdmddgom gmboon, MmdgmBa
30639m0 9658 0bo ma300 a9339m9 5 Jomombo mamal megbmdao.

®030b0 35630L 0bnos@ozgal bagsMmggmmBo o Jab goMamgdlb aoMgm Imgdgon dgzMo 3md3sbons,
LogFM@OTMFObm MEgaboband s 39Mdm oMo gadmgbdsn@s, MMImgddaz Lagmmama gbo@ebgdo
3003909L ®0d0bn gmbo3n. 39Mdm 3069dobs s MMasbndy30980L d0gM FMbBn asbbmEngmg-
dmemds 3mb@FM0d (3083, R33NMo©, 7,5 Jomomb mamb aomasgamds.

“00d0bo gmMbon” — sbg g8 mwgds 0d LodzgmImgdgom MEgsbabaznsl, MmMAgmn(s J39996530 yzgmady
3obBBdnH 396dm bmEoama 0b39b@GoEns Jgadmagds Rsnmgammb, gsdmdpnbsmy Mmam@ i dm-
Boamo Mgba@gdob dmEnmmdnesb, nby dsbBo RsMommmo EMbmAgdob Mam©gbmdowabss.

30M39m 9893y, MM 30 am smabmdnm ©g3zbomo Mbobm 3smmE 0ym amhgbamo, gmbods 200
300 MM gonmm mdomnbobs s Mabmagal bbgswabbzs mdogd@gddn oMmgdom Jgbobmgdamo
6,000-3009 ©g360emn 3533830L, ImDamal, 39dunda@o s mAEbamoa Jomgdolb 3oM3z9mamn Imbdamgdnls
LoBmomgdgdnm Imdsmaggdobmgals.

33530MmMMma©, ®mndobo gmbeds ndmsgzgnmgy dmobwabs magabn 30B60l ©s doMomswa 3MomEo-
&9&900b ©gzmemnmgds: gmboal dndsbas gMdgmasmasbo LmEnomaMa 3Mmamadgdol asbbmm-

(309mgds ©g3b60ma 353339300 obabdaMmgdmac.

Bgbodadnbo, 1339 MJ@MIdM0©sb, ®mndobo BmMbwds oggads s snBym bado doMomswo aMdgmga-
©0560 3Gmgd@ ol gobbmmzngmgds:

©9360m0 mAbgmo Jomgdobs s sbomBTmdomagdol g@Mdgmganabn obdamgds - 03 3Mmg@adol gom-
3030, ®0d0bo gmboo gmzgmmzon® oG gMosmam obdamgdsl 46 93L 2000-dpg MLy Jomds-
&Mbb o gb ©ag0bablgds 2009 Emnl s330b@M3g aMdgmogds. ymzgmmzonFo obdaMgdnl aoMws,
n0oMgmee 333 dmm 35383D9 M0dnbo BmMboo ©sds@gdom asbgdl gRMmggFow mobbal, sbom-
Bmdomabomgol bogmgdolb dgbadgbsm. godmMaw, 3Mmgdd ol gofmamgdBn, mndabn gmbonl dngm, 1.5
doemnmb momadoyg gongds.

®0d0bo gmbool JgmEg aMdgmgamnsbo 3Mmgd@os B9gMmm3a6Bn, ©936nmgdol wobobmgdado, be-
Bmomm bgmeol 389698mmda. gb ndbgds mndobo gmbool Lakndsdn 2000 ©g36nmn d53330bmgal,
AmImgdog bomdsmo 3mddgogdgdowmsb dnb@ewm 1 Bmnb mazdg sboma, msbsdgommag s 9dsmmagbo
LE b gdnm 5B96gdmm LzmmaBo gosamMdgmgdgh LBEsgmal. bymmob gammo 6 000 33. 3g@Fns.
36m9d@0b donrg@o 4 Jomomb oMb Jgowagbl. bymmol 3396gdmmdal “sbamo baddgbgdmm 3ma-
356087 sbmM(309emgdL.
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TBC Bank was always known for its high sense of responsibility and active participation in various social initia-
tives and charity projects. This direction has developed to become one of the determining factors of social
image and reputation for TBC Bank.

In 2008, TBC Bank launched unprecedented wide scale social investment with overall value of 6 million GEL.

Particularly, during the year 1 million lari was spent on financing different social and cultural projects. Besides,
TBC Bank allocated 5 million GEL to support the people impacted by the August war — TBC Bank established
“TBC FUND" and first 5 million lari was contributed by TBC Bank itself.

5 MILLION GEL TO SUPPORT PEOPLE IMPACTED BY THE WAR

In 5 days after the beginning of 2008 August hostilities, TBC Bank founded charity fund to support the people
in need and first 5 million GEL was contributed by TBC Bank itself.

Many companies, international organisations and individuals inside the country or abroad took after TBC Bank
initiative and made their donation to “TBC FUND”"in overall amount of 7, 5 million GEL.

“TBC FUND” - is the name of the organization that can be considered as the largest private social investmentin
the country according to volume of attracted resources and number of participant donors involved.

On the first stage, when thousands of people were forced to flee from their homes, the fund donated 200 000
GEL to support 6000 children, adults, pregnant and nursing mothers temporarily living in different premises of
Rustavi and Thilisi with the first aid products.

At the same time, TBC FUND made declaration of its goals and major priorities: the fund aimed to implement
long term social projects to support IDP children.

Therefore, starting from October, TBC FUND planned and started implementing three main long-term projects:

Long-term support of IDP (Internally displaced person) pregnant women and infants — within the project TBC
FUND provides monthly financial aid to up to 2000 pregnant women, funding will continue up to August of
2009. Along with monthly aid TBC FUND will additionally finance every new born baby with one-time amount.
In overall 1.5 million GEL will be paid by the fund within the project.

The second TBC FUND long term project is building of a new school in Tserovani campus, where IDPs live. This
will be aTBC FUND present for 2000 children, who will continue education in modern and high-standard school
on the very anniversary of the war. Area of the school is 6000m2. The project budget is 4 million GEL. “New
Building Company” will perform construction activities.

The third current project aims at long term guardianship of two adults physically traumatized by the war. The
project budget is 80 000 GEL and the whole amount will be spent on their medical care and future support.
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PUBLIC, SOCIAL AND CULTURAL PROJECTS

Regarding the other social-cultural projects funded by TBC in 2008:
1 million GEL was spent on the above mentioned projects that were allocated as follows:

Reconstruction of historical monuments and churches - 28%
Social projects and one-time aids _ 16%

Financing of culture, art and sports _ 41%

Financing of gifted youngsters’education _ 15%.

RECONSTRUCTION OF HISTORIC MONUMENTS

One of the most important priorities of TBC Bank'’s charitable activity is reconstruction of historic and archi-
tectural monuments. During the year of 2008, TBC Bank financed several reconstruction-restoration projects,
including:

Reconstrucion of Gudarekhi Monastery;

Construction of Dmanisi Cathedral;

Reconstruction and equipment of Foka Nunnery;

Reconstruction and equipment of Digomi St. George Monastery;
Reconstruction and renovation activities in Khoni and Samtredia Eparchy;
Construction of Poti St. Mary Cathedral;

Financing of repair activities of Motsameta Monastery;

Reconstruction of Poti St. Nicolas Church.

FUNDING OF CULTURE, ART AND SPORT

AWARD IN LITERATURE “SABA” - Saba - the prize, annually awarded in 8 nominations in literature, was estab-
lished by TBC Bank in 2003. In 2008 “Saba” was held for the sixth time and declared last year’s best books and
authors. The ceremony traditionally was held in TBC Bank Head-office and was broadcasted live by “Rustavi2”
for the TV viewers.

The aim of the award is to declare the last year’s best books and authors in 8 nominations:

The best novel of the year

The best fiction collection of the year

The best poetry collection of the year

The best translation of the year

The best debut of the year

The best play of the year

The best critics, essay and documental fiction of the year

Award for special contribution to development of Georgian literature.
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Along with the prize, TBC Bank gives cash bonus to the winners. Bank prize budget is 36 000 GEL. Every winner
in 7 nominations will receive 4 000 GEL and 8000 GEL will be awarded for “Special contribution to the develop-
ment of literature”

CULTURAL EVENTS HELD AT TBC BANK HEAD-OFFICE - For the forth year already, the building of TBC Bank, in
addition to the function of the Head-office of the leading financial institution, successfully functions as one of
the cultural centers of Georgia.

In TBC gallery, which is located in the Head-office, several cultural activities are held every year, including: pre-
sentation of new books, films and music CD, art and photo exhibitions, creative evenings, etc.

During the year 2008 TBC Bank held over 50 cultural events. Thousands of people attended the event that helps
to promote Georgian art.

SUPPORTING GEORGIAN RUGBY UNION - In 2008 TBC Bank became general sponsor of Georgian Rugby
Union. For a year Bank co- financed projects implemented by the Georgian Rugby Union, thus seriously one of
the most successful sports in Georgia.

SOCIAL PROJECTS:

In 2008 TBC continued financing of several long term social projects:

CHARGE-FREE PSYCHOLOGICAL SUPPORT OF CHILDREN WITH PSYCHOLOGICAL PROBLEMS IN “GREEN
HOUSE" - Since 2005 TBC Bank is one of the donors of children’s Psycho-rehabilitation Center“Green house”. The
project “Green House” provides psychological support for parents and their young children in order to prevent
psychological, psycho-somatic and character pathology distortions. The Bank provides support to the “Green
House”in the form of monthly grants.

THE FUND “THE FIRST STEP” - for 5 years already TBC Bank has been providing financial aid to the Fund “The
First Step”and thus supporting disabled children in Georgia. The Fund offers educational, developing, returning
back to homes, lodging (in relation to uncared-for children), social and medical services.

FINANCING OF GIFTED INDIGENT STUDENTS' STUDY AT ESM - since 2006 TBC Bank has been financing ta-
lented indigent students’ study at one of the most prestigious and expensive schools in Georgia -“ESM Thilisi”
School of “Komarovian's” Club — last year with TBC Bank’s financial support, evening and summer schools of
“Komarovian's” Club were organized on the basis of Komarov Mathematical School.

FINANCING OF IDP TEACHERS - in 2008 TBC Bank financed vocational training project for displaced teachers
from Abkhazia, implemented under the auspices of Georgian Patriarchate.
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