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Tibisi jgufis Sesaxeb
Cven warmovadgenT saqarTveloSi wamyvan banks, romelic 
sacalo, korporatiul, mcire da saSualo biznesebze 
orientirebuli, ganviTarebuli sabanko arxebis meSveobiT, 
momxmareblebs sTavazobs produqtebis mravalferovan 
arCevans. Cven farTod varT warmodgenili saqarTveloSi da 
vflobT mudmivad mzard qsels regionSi. 

jgufis wminda mogeba 

49 mln lari 
biznes mimarTulebebis mixedviT 

korporatiuli sabanko
mimarTuleba

59%

Tibisi banki 1992 wels dafuZnda. sul mokle 
xanSi, Cven viqeciT erT-erT yvelaze msxvil 
finansur institutad. dRes, Cveni istoriis 
me-19 wlisTavze, Cven vflobT qveynis sacalo 
sadepozito bazris udides wils, 31.8%-s, 
jamuri sesxebis 23.8%-s da jamuri 
depozitebis 24.7%-s, gvaqvs uZlieresi brendi, 
saukeTeso momsaxureba da SeubRalavi 
reputacia. 

saqarTveloSi arsebuli 45 filialis 
meSveobiT, Cven vemsaxurebiT Cveni yvela 
biznesmimarTulebis 500,000 klients. 

Cveni aqciebis ZiriTad nawils floben: 
4 safinanso organizacia _ saerTaSoriso 
safinanso korporacia (IFC), evropis 
rekonstruqciisa da ganviTarebis banki (EBRD), 
germaniis investiciebisa da ganviTarebis 
kompania (DEG) da niderlandebis ganviTarebis 
finansuri kompania (FMO). aseve ucxouri kerZo 
finansuri institutebi  jei pi morgani 
(JP Morgan) da eSmori (Ashmore Funds) da 
qarTveli fizikuri pirebi.

_

sacalo sabanko mimarTuleba: 
Cven varT erT-erTi wamyvani banki sacalo bazarze. 
efeqturi filialebis qselisa da mravalferovani 
eleqtronuli arxebis meSveobiT, momxmareblebs 
vTavazobT produqtebis srul speqtrs. 

2010 wels bankis sacalo sesxebis nazrdma 35.9% 
Seadgina da sacalo sesxebis bazris 23.2% procenti 
movipoveT. Zlieri brendis, momxmarebelTan 
urTierTobis unikaluri da mniSvnelovani 
gamocdilebis damsaxurebiT, Cven vflobT lideri 
bankis poziciebs sacalo depozitebis bazarze. 2010 
wels Cveni zrda am mimarTulebiT iyo 27.0%, xolo 
bazris wilma 31.8% Seadgina. 

SeniSvna: bazris wilebi mocemulia seb-is standartebis mixedviT.

korporatiuli sabanko
mimarTuleba

59%

sabanko momsaxureba 
mcire da saSualo 
biznesebisTvis

24%

sacalo sabanko
mimarTuleba

17%
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About the TBC Group
We are a leading bank in Georgia offering a broad range of products 
through our extensively developed retail, corporate and SME banking 
business lines, with a wide presence in Georgia and an expanding 
network in the region.

Established in 1992, we have grown into one of the 
largest financial institutions within a decade. At our 
19th anniversary, we maintained the largest share of 
(31.8%) of the country’s retail deposits, 23.8% market 
share in total loans and 24.7% market share in total 
deposits. We also enjoy the strongest brand, the best 
customer experience and a good reputation.

With 45 branches throughout Georgia, we serve 
500,000 clients in all business lines. 

Four multilateral organizations such as EBRD, IFC, DEG 
and FMO, along with JP Morgan and Ashmor Funds and 
Georgian individuals hold a majority of our shares.

The Group’s Net Profit 

GEL 49 m
by business lines 

Retail Banking 
We are one of the leading banks in the Retails Market, offering a 
full range of products through our most effective branch 
network and diversified electronic channels. In 2010, we 
achieved growth of 35.9%, reaching 23.2% of the retail loan 
market share.

Taking advantage of a strong brand and our unique and 
memorable customer experience, we are the leading bank in the 
retail deposits market. In 2010 we grew by 27.0% reaching 31.8% 
of market share.

Note: Market shares are NBG based.

Retail Banking 

17%
Corporate Banking 

59%

SME Banking 

24%
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korporatiuli sabanko mimarTuleba: 

1

mcire da saSualo biznesis momsaxureba: 

Svilobili kompaniebi: 
Tibisi krediti

Tibisi investi

Tibisi lizingi

korporatiuli sabanko momsaxureba Tibisi bankis 
mTavari biznes mimarTulebaa, romelzec bankis 
mTliani sasesxo portfelis 49.0% modis. Cven varT 
banki, romelsac pirvel rigSi mimarTaven msxvili 
korporatiuli klientebi. Tibisi banks aqvs saukeTeso 
eqspertiza yvela industriaSi da momxmareblebs 
vTavazobT maT individualur saWiroebebze morgebul 
finansur gadawyvetilebebs. mcire da saSualo biznes 
mimarTulebis CaTvliT, korporatiuli seqtoris wili 

depozitebSi 18.1%-ia, xolo sesxebSi 24.2% .  

2010 wels mniSvnelovnad, 64.9%-iT gaizarda 
korporatiuli depozitebis moculoba. msgavsi 
Sedegebi gvqonda korporatiul sesxebSic, romelTa 
moculobac 20.9%-iT gaizarda. 
 

am segmentze Cven erT-erTi liderebi varT da 
saqarTvelos umetes regionSi momxmarebels efeqtur 
finansur gadawyvetilebebsa da mravalferovan 
produqtebs vTavazobT. Cveni xedviT, mcire da 
saSualo biznesi umniSvnelovanesia qveynis 
ekonomikuri ganviTarebisTvis da zrdis uaRresad 
didi potenciali gaaCnia; Sesabamisad, Tibisi mudmivad 
aviTarebs axal produqtebs, raTa yovelTvis 
gadavaWarboT Cveni momxmareblebis molodins. 2010 
wels am segmentze Cveni sasesxo portfelis zrdam 
72.5% Seadgina, xolo sadepozito portfeli 48.0%-iT 
gaizarda. 

 (yofili SOA Kredit) _ Tibisi krediti 
swrafad mzardi finansuri organizaciaa azerbaijanis 
mikro, mcire da saSualo biznesis bazarze. 
warmatebuli muSaobis pirvelive wlebSi miRweuli 
STambeWdavi Sedegebis Semdeg, Tibisi krediti gaxda 
erT-erTi mTavari kreditori mikro, mcire da 
saSualo biznesis segmentze. misi sakredito 
portfeli TiTqmis gaormagda: 2007 wels 16.7 mln 
laris moculobis portfelma 2010 wels 33.8 mln lars 
miaRwia. 

 _ Tibisi investi Tibisi bankis 
Svilobili kompaniaa, romelic moqmedebs israelis 
bazarze. Tibisi investis misiaa, israelidan moizidos 
sacalo depozitebi. kompanias gaaCnia ambiciuri gegma, 
gafarTovdes msoflios sxvadasxva qveyanaSi 
warmomadgenlobisa da  Svilobili kompaniebis 
meSveobiT. 

 _ ss `Tibisi lizingi~ 2004 wels 
daarsda Tibisi bankis mier da 2 mln laris 
Rirebulebis aqtivebiT daiwyo funqcionireba. 
2005 wels Tibisi lizingis kapitalSi evropis 

_ 

ganviTarebisa da rekonstruqciis banki Sevida, 
romelic kompaniis aqciebis 9.94%-is mflobeli gaxda. 

Cveni miswrafebaa: ganvagrZoT zrda, 
SevinarCunoT qveynis mTavari 
finansuri institutis statusi da 
samagaliTod davicvaT qveynis 
socialuri da kulturuli 
Rirebulebebi. Cveni mowodebaa 
gveWiros Rirseuli adgili yvelaze 
sando finansur institutebs Soris, 
raTa Cveni wvlili SevitanoT 
saerTaSoriso sivrceSi 
saqarTvelosa da, mTlianad, 
kavkasiis imijis amaRlebaSi. 

misia
Cven vqmniT axal SesaZleblobebs 
adamianebisa da kompaniebis 
warmatebisTvis.

xedva 
saukeTeso TanamSromlebiT, Zlieri 
brendiT da mravalferovan 
inovaciur arxebSi gamorCeuli 
xarisxiT, Cven viqnebiT:

Ÿ yvelaze didi banki saSualo da 
maRalSemosavliani 
adamianebisa da mcire da 
saSualo biznesis segmentebze;

Ÿ ZiriTadi momsaxure banki 
msxvili kompaniebisTvis;

Ÿ lideri banki ararezidenti 
depozitarebis segmentze;

Ÿ regionaluri mniSvnelobis  
banki.

1    bazari moicavs mikro, mcire, saSualo, aseve korporatiul sesxebs/depozitebs. 

SeniSvna: bazris wilebi mocemulia seb-is standartebis mixedviT.

Tibisi lizingi bazarze erT-erTi wamyvani kompaniaa 
da am droisTvis flobs bazris 42%-s. kompania 
orientirebulia mcire da saSualo biznesebze da 
momxmarebels sTavazobs kompaniis moculobasa da 
dargobriv moTxovnebze morgebul salizingo 
produqtebs, raTa uzrunvelyos maqsimalurad 
moqnili da maRali xarisxis momsaxureba. 
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Corporate Banking

SME Banking

Subsidiaries 
TBC Kredit 

TBC Invest 

TBC Leasing 

Corporate banking is the core business line of the bank-holding 
49.0% of the total loan portfolio. We are the first choice bank for 
large corporate customers and possess strong expertise in all 
industries and tailored financial solutions. Along with our SME 
Business, we have achieved 18.1% in deposits and 24.2% in loan 
market shares. 

In 2010, we experienced impressive growth in Corporate 
Deposits which grew by 64.9%. Similar performance was shown 
in Corporate Loans where we achieved growth of 20.9%.

 
We are one of the leading banks in this sector, providing effective 
financial solutions and a diversified product range in most 
regions of Georgia. We see SME as the core for the country’s 
economic development with huge growth potential; hence, we 
tirelessly develop new solutions to always exceed our customers’ 
expectations. In 2010, we achieved a loan portfolio growth of 
72.5% and a deposit portfolio growth of 48.0%.

(earlier SOA Kredit) – TBC Kredit is a rapidly growing 
financial organization operating on the MSME market in 
Azerbaijan. After its successful start and impressive results in the 
first years of operation, TBC Kredit became one of the key MSME 
lenders in Azerbaijan. Targeting private MSME enterprises, 
mortgage and retail banking markets, TBC Kredit’s loan portfolio 
almost doubled from GEL 16.7 ml in 2007 to GEL 33.8 ml in 2010. 

– TBC Invest is a wholly-owned subsidiary of JSC TBC 
Bank operating in the Israeli market. TBC Invest's mission is to 
attract foreign deposits from Israel with the ambitious plan of 
expansion through establishing subsidiaries in  targeted 
countries worldwide. 

– JSC TBC Leasing was founded in January 2004 by 
TBC Bank and immediately began its operations. It started with 
GEL 2 m in assets. In 2005, EBRD marked its presence in the 
company’s equity by purchasing newly issued stock, accounting 
for 9.94% of the total shares. TBC Leasing remains one of the 
leading companies on the market, recently holding 42% of the 
market share. The company targets SME enterprises and offers 
different leasing products tailored to company size, as well as 
industry-specific requirements to provide flexibility and a high 
quality of service.

Our aspiration is to continue sustainable 
growth, to maintain the current status of a 
major financial institution within the 
country and to serve as an example in 
commitments towards social and 
environment values. We are dedicated to 
the goal of standing among the most 
credible financial institutions in order to 
further promote the international image of 
Georgia, and the Caucasus as a whole.

The TBC Mission Statement
We create new opportunities for the 
success of people and businesses. 

Our Vision
Through the best employees, strong 
branding and superior customer 
experience provided via innovative, 
multichannel facilities we will: 

• have the largest franchise of medium 
and high-income retail and SME 
business segments;

• be the core bank for large corporate 
businesses;

• be the leader in the Non-Resident 
deposits segment;

• be the bank of regional importance.

1 

Note:

 The Corporate market includes Micro, SME and Corporate loans/deposits 
 Market shares are NBG based.
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wina welTan SedarebiT, 
maCvenebeli gaumjobesda 
da Seadgina 14.0% 

kapitalis adekvaturobis 
koeficientma 2010 wels 
Seadgina 30.3% 

xarjebis Sefardeba Semosavalze 
(darezervebamde) 2010 wels 
55.1% (2009: 57.9%) 

gaxda
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2010 wlis Sedegebi

mogeba dabegvramde

59,638 aTasi 
lari

mogeba dabegvramde 2009 welTan 
SedarebiT gaizarda 945%-iT.

saangariSgebo wlis wminda 
Semosavali

50,252 aTasi 
lari

saangariSgebo wlis wminda 
Semosavalma Seadgina 50,252 aTasi 
lari. maCvenebeli, 2009 welTan
SedarebiT, 1587%-iT gaizarda.

sesxebis SesaZlo danakargebis 
rezervis xarjma Seadgina 31,320 aTasi 
lari. maCvenebeli, 2009 welTan 
SedarebiT, 67%-iT Semcirda.

67%
Semcireba

sesxebis SesaZlo danakargebis 
rezervis xarji

ROE (Return on equity)

14%

CAR

30.3% 55.1%

1C/I (Cost to Income)

mTlianma aqtivebma Seadgina
2,268 mln lari. maCvenebeli 
30%-iT gaizarda 2009 welTan 
SedarebiT

sakredito portfelma Seadgina 
1,548 mln lari. maCvenebeli 
32%-iT gaizarda 2009 welTan 
SedarebiT

depozitebis portfelma Seadgina
1,365 mln lari. maCvenebeli 38%-iT 
gaizarda 2009 welTan SedarebiT

mTliani aqtivebi

30% zrda

jamuri sesxebi

32% zrda 38% zrda 

depozitebi

1 

2 

2009 wlis monacemebi ar iTvaliswinebs eqstraordinalur Semosavlebs
wminda saoperacio Semosavali darezervebis Semdeg

wminda saoperacio Semosavali
2mln lari

amonagebi aqciaze mTliani kapitali mln lari

1762010

1172009

327

20

2010

2009

377

327

2010

2009
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Improved return on average
shareholders’ equity of 14.0% in 2010

Capital adequacy ratio reached 
30.3% in 2010 

Cost to income without provision 
decreased from 57.9% in 2009
to 55.1% in 2010

Profit before tax

GEL 59,638 K

Group profit before tax 
up by 945% from 2009

Total Comprehensive Income

GEL 50,252 K

Total Comprehensive Income of 
GEL 50,252 K , 1587% up from 2009

Loan impairment of 
GEL 31,320 K, down by 67%
from 2009.

67% down

Loan Impairment

ROE (Return on equity)

14%

CAR

30.3% 55.1%

1C/I (Cost to Income)

Total assets of GEL 2,268 m, 
30% up from 2009

Loan Portfolio of GEL 1,548 m, 
32% up from 2009

Customer Accounts 
of GEL1,365m, 38% up from 2009

Total Assets

30% up

Gross Lending

32% up 38% up

Customer Accounts 

EPS Total Capital m GEL

1  

2   

2009 data excludes extraordinary income
Net Operating Income after Provision

2Net Operating Income m GEL

1762010

1172009

327

20

2010

2009

377

327

2010

2009



   CemTvis 
gansakuTrebiT 
saamayoa, rom 
Tibisi bankis 
monacemebi 
seqtoris 
dinamikasac 
uswrebs. 

mamuka xazaraZe
sameTvalyureo 
sabWos Tavmjdomare
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jgufis Tavmjdomaris
mimarTva

warmatebebis aRniSvna CvenTvis axali ar aris, magram 
2010 weli gansakuTrebuli  miRwevebiT gamoirCeva.

sabanko sistema yvelaze adre reagirebs qveyanaSi 
pozitiur Tu negatiur movlenebze. am principis 
gaTvaliswinebiT, saqarTveloSi yvela monacemi 
cxadyofs, rom krizisis Semdgomi stabiliza-cia 
miRweulia: mTlianad, sabanko sistemaSi depozitebi
1 weliwadSi 38.9%-iT gaizarda da, absolutur 
monacemebSi krizisamdel periodze met moculobas 
miaRwia! es moxda qveynis Sida produqtis 6.4%-iani 
matebis kvaldakval. yvelaze mTavari is aris, rom 
zrdis tendencia SenarCunebulia. 

CemTvis gansakuTrebiT saamayoa, rom Tibisi bankis 
monacemebi seqtoris dinamikasac uswrebs. Zalian 
maxarebs is faqti, rom Cvens instituts warmatebebi 
tradiciad eqca. amitomac axal gamowvevebs mec da 
Cveni gundic yovelTvis imedianad vxvdebiT.

sabanko sistemaSi Tibisi bankis sabazro wilebis 
zrdasTan erTad momgebianobis zrda _ es aris 2010 
wlis mTavari miRweva. mZafri konkurenciis pirobebSi 
Cven SevinarCuneT da gavaumjobeseT kidec yvela 
mniSvnelovani pozicia. es moxda swori strategiuli 
orientirebis, riskebis adekvaturi marTvisa da 
menejmentis Tanmimdevrulobis Sedegad. 

fizikuri pirebis depozitebi 27.0%-iT gaizarda, 
korporatiuli depozitebi ki _ 60.2%-iT . aseve 
mniSvnelovnad, 32.4%-iT gaizarda mTliani sakredito 
portfeli. Tibisi banki dResac lideris poziciebs 
flobs fizikuri pirebis depozitebis bazarze _ 
mTliani sabanko sistemis 31.8% swored Cvens bankze 
modis.

dabolos, am yvelafris paralelurad, gasul wels 
Cven mivaRwieT bankis istoriaSi rekordulad did 
wminda mogebis maCvenebels, romelmac 49 mln lars 
gadaaWarba. yvela winapiroba maqvs darwmunebuli 
viyo, rom am tendenciebs momaval wlebSic 
SevinarCunebT.
 

2010 weli bevri Cveni klientisTvisac gansakuTrebuli 
gamowvevis periodi iyo. am dros Cveni pirdapiri 
pasuxismgebloba gamokveTilad erTia _ viyoT iq da im 
dros, sadac da roca varT maTTvis. am 
suliskveTebam Tibisi banks 2010 welsac bevri klienti 
SesZina. Cveni drouli TanadgomiT, bevri biznesi 
gaizarda SemosavlebiTac da masStabebiTac. 
rasakvirvelia, maTi gafarToeba Cveni warmatebis 
mTavari winapirobacaa. es gansakuTrebiT exeba 
saSualo da msxvili biznesebis dafinansebas. Tibisi 
bankis xelwera _ es aris ara marto sakmarisi odenobis 

2010 wlis Sedegebi

1

axlos Cvens klientebTan

saWiro 

sesxis gacema, aramed drouli biznes-konsultacia, 
swori strategiis arCevaSi daxmareba. bevri madloba 
me piradad miviRe Cveni biznes-partniorebisgan 
swored aseTi midgomisTvis. amiT vamayob da madlobas 
vuxdi yvela Tibisels, visTvisac aseTi paTosi 
profesiuli Cveva gaxda.

rogor warmatebebsac ar unda mivaRwioT biznesSi, 
namdvil siamayes mxolod maSin ganvicdi, rodesac 
Cveni sazogadoebisTvisac SegviZlia miRweuli 
sikeTeebis gaziareba. Cven kargad gvesmis 
sazogadoebis moTxovnebi. maTi gaTvaliswineba Cveni 
socialuri pasuxismgeblobis mTavari RerZia. Tibisi 
banki yovel wels axorcielebs bevr saintereso 
proeqts swored sazogadoebis dakveTidan 
gamomdinare. CemTvis gansakuTrebiT saamayoa, rom es 
mimarTuleba Cveni brendis erT-erT mZlavr 
maxasiaTeblad iqca...

bolo wlebSi bevr tradicias Caeyara safuZveli. maT 
Sesaxeb yovelTvis siamovnebiT vsaubrob, magram 
amjerad gamovyofdi 3 magaliTs: „Tibisi galerea“, 
romelic qveynis erT-erT kulturul centrad iqca; 
yovelwliuri literaturuli konkursi „saba“, 
romelic saqarTveloSi yvelaze prestiJulia da mas 
`wlis mTavar literaturul movlenas~ uwodeben; Sida 
socialuri proeqti `Tibiselebi TibiselebisTvis~_ 
magaliTi imisa, Tu rogor gaxda socialuri 
pasuxismgebloba TiToeuli Tibiselis piradi 
principi da rogor vudgavarT gverdSi Tibiselebi 
erTmaneTs...

yvela istoriuli Sedegis Tu momavali warmatebis 
miRwevis winapirobas, yvelgan da yovelTvis, 
warmoadgenen inovaciuri adamianebi. es Cvens 
institutsac exeba, mis yvela doneze _ iqneba es 
filiali, saTavo ofisi, umaRlesi menejmenti Tu 
sameTvalyureo sabWo. 2010 wels sameTvalyureo 
sabWoSi axali wevris, erik rajendras gamoCena Zalian 
drouli iyo swori strategiuli xedvis Seqmnisa da 
realizebis TvalsazrisiT. mas ganviTarebad bazrebze 
muSaobis sakmarisi gamocdileba aqvs. aseve aRniSvnis 
Rirsia axali SenaZeni bankis menejmentSi _ giorgi 
SagiZe, romelic SemogvierTda britanuli bankidan 
Barclays Bank, Tibisi bankis finansuri direqtoris 
postze.

devizi `swori adamianebi _ swor adgilze~ sakmarisi ar 
aris institutis warmatebisTvis. saWiroa yvela 
TanamSromlis iseTi motivacia, rac maT sakuTari 
Tavis realizebaSi daexmarebaT. inovaciuri da 
energiuli TanamSromlis gamorCeva da dafaseba 
Tibisis damaxasiaTebeli xelweraa, misi SenarCuneba ki 
– Cveni mudmivi amocana.

axlos sazogadoebasTan

Tibisis mTavari Zala

1 

SeniSvna: 
korporatiuli depozitebi moicavs mcire da saSualo biznes mimarTulebebsac.

bazris wilebi mocemulia seb-is standartebis mixedviT.

01
02

03
04

05
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Group Chairman’s statement
Mamuka Khazaradze

Success is not new for us, however 2010 was distinguished by 
significant achievements. 

The banking sector is the first to react to any positive or negative 
event in the country. Accordingly, all parameters in Georgia 
indicate that after-crisis stability has been achieved: total 
deposits within the banking system increased by 38.9% and in 
absolute numbers, have exceeded the volume of deposits before 
the crisis. This took place in line with a 6.4% growth of the 
country’s GDP.  More importantly, the growth trend is being 
maintained.

I am especially proud of the fact that TBC Bank’s results exceeded 
those of the dynamically growing Georgian banking sector. 
It also makes me proud that for our institution, success has 
become a tradition. Hence, my team and I always meet new 
challenges with hope.

In 2010, TBC bank experienced major achievements, which was 
expressed in the increased market shares, as well as in 
profitability. In spite of strong competition, we maintained and 
strengthened our important position on the market, which was 
as a result of an appropriate strategic focus, adequate risk 
management and managerial consistency.

Retail deposits grew by 27.0% and corporate deposits by 60.2% . 
Similarly, our total credit portfolio grew significantly, by 32.4%. 
TBC Bank has maintained leadership on the retail deposits 
market; where 31.8% of the total banking system’s deposits come 
to our bank.

Most importantly, in 2010 we achieved the biggest net income 
indicator in the history of the bank, which was more than GEL 49 m.
Consequently, this year’s overall results provide me the basis to 
be sure that we will maintain this trend into the future.

2010 was the  year of significant challenges for many of our clients.

In such situations our responsibility is clear– be
there at any time where and when our clients need us. This
aspiration brought many clients to TBC Bank in 2010. With our
timely help, many businesses grew in income and sales. 
Certainly, their expansion is the basis of our success, especially 
when it comes to financing medium and large businesses.

Results of 2010

Closer to our clients

1

TBC Bank’s approach is not only to disburse enough loans but
also to give timely business consultation and to help businesses 
in choosing the right strategy. I personally received gratitude 
from many of our business partners for such an approach. I am 
proud of it and grateful to each TBC Bank employee, for whom 
such aspiration has become a professional habit.

Whatever success we achieve in our business, I feel truly proud 
when we can share this achieved welfare with our society. We 
understand the requirements of our society and consider them 
as our social responsibility. Each year, TBC Bank implements 
many interesting projects according to the requirements of 
society. What makes me especially proud is that this direction has 
become one of the strong characteristics of our brand.

Over the last few years, many traditions have been established. I
always talk about them with  pleasure, but now I would like to
focus on three of them: TBC Gallery, which has become one of
the cultural centres of the country; the annual literary 
competition Saba, which is very prestigious in Georgia and is 
referred to as the “major literary event of the year” and finally, the 
internal social project “TBC Bank’s employees for TBC Bank’s 
employees” - this project is an example of how social 
responsibility has become a personal principle of each employee 
and how we support each other.

The basis for any historical result or future success is innovative 
people. This is true for our institution as well, at its every level, in 
branch or head office, in top management or supervisory board.

In 2010, a new member, Eric Rajendra joined us on the 
supervisory board, which was very timely with regards to the 
creation and execution of an appropriate strategic vision. He has 
sufficient experience working in developing markets. I would 
also like to mention a new member of the bank’s management 
team, Giorgi Shagidze, who joined us from Barclays bank and 
holds the position of the bank’s financial director.

The slogan “Right people at right places” is not sufficient for the
success of the institution. It is important to motivate each
employee so that they can realize their true values. TBC Bank’s 
approach is to distinguish and appreciate innovative and 
especially energetic employees, retaining such employees is our 
constant mission.

Closer to our society

The main power of TBC

1 Corporate deposits include SME business line.
  Market shares are NBG based.Note:

    I am especially proud of the fact that TBC Bank’s results exceeded 
those of the dynamically growing Georgian banking sector. 
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1992 wlidan, Tibisi bankis 
dafuZnebidan dRemde, mamuka 
xazaraZe bankis sameTvalyureo 
sabWos Tavmjdomarea. 

mamuka xazaraZe
sameTvalyureo 
sabWos Tavmjdomare

mamuka xazaraZe aris kompaniis 
`lisis tbis ganviTareba~ 
damfuZnebeli da Tavmjdomare, 
aseve saqarTvelos 
rekonstruqciisa da ganviTarebis 
kompaniis (GRDC) damfuZnebeli da 
partniori. man didi wvlili 
Seitana TbilisSi amerikuli 
akademiis daarsebaSi da dRemde 
misi sameTvalyureo sabWos 
Tavmjdomarea. wlebis 
ganmavlobaSi is iyo Borjomi 
Beverages Co.N.V.–is prezidenti 
da damfuZnebeli. 

badri jafariZe
sameTvalyureo sabWos 
Tavmjdomaris moadgile

badri jafariZe  Tibisi bankis 
dafuZnebis dRidan muSaobs 
sameTvalyureo sabWos 
Tavmjdomaris moadgilis 
Tanamdebobaze.

badri jafariZe `Tibisi kreditis~ 
da `Tibisi-TV”-s sameTvalyureo 
sabWos Tavmjdomarea. garkveuli 
periodis win, mas ekava vice- 
prezidentis pozicia kompaniaSi 
Borjomi Beverages Co.N.V., sadac 
dRemde sabWos wevria. is aseve aris 
saqarTvelos rekonstruqciisa da 
ganviTarebis kompaniis (GRDC), 
saqarTveloSi amerikis savaWro 
palatisa da geoplantis sabWos 
wevri.

daviT xazaraZe 
sameTvalyureo sabWos 
Tavmjdomaris moadgile

1998 wlidan daviT xazaraZe Tibisi 
bankis sameTvalyureo sabWos 
Tavmjdomaris moadgilea.

daviT xazaraZe aris 
kardioqirurgiuli klinikis `Ria 
guli~ generaluri direqtori da 
kompaniis “tfilisis marani” 
direqtori. igi iyo sareklamo 
kompania `alma plusis~ generaluri 
direqtori, aseve Tbilisis 
saxelmwifo samedicino 
universitetis kanisa da veneriul 
sneulebaTa kaTedris asistenti da 
Tbilisis sakrebulos wevri.
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Mamuka has chaired the Supervisory 
Board since the establishment of TBC Bank 
in 1992.

Mamuka Khazaradze
Chairman of the 
Supervisory Board

Mamuka Khazaradze is currently the 
founder and Chairman of Lisi Lake 
Development. Prior to that, he was the 
President and founding partner of Borjomi
Beverages Co.N.V. He is also the founder 
and partner of the Georgian 
Reconstruction and Development 
Company. Mamuka contributes to the 
foundation of the American Academy in 
Tbilisi, where he chairs the Supervisory 
Board.

Badri Japaridze
Vice-Chairman of the  
Supervisory Board

Badri Japaridze holds the position of 
Vice-Chairman of the Supervisory Board 
of  TBC Bank since its establishment.

Badri Japaridze was formerly the Vice 
President of Borjomi Beverages Co.N.V. He 
currently chairs the board of TBC Kredit 
and TBC-TV. He is also a member of the 
Board at Georgian Reconstruction and 
Development Company, American 
Chamber of Commerce in Georgia, 
Geoplant and Borjomi Beverages Co.N.V.

David Khazaradze
Vice-Chairman of the  
Supervisory Board

TBC Group Annual Report, 2010 12

Members of Governing Bodies
Supervisory Board

Since 1998, David Khazaradze holds the 
position of Vice-Chairman of the 
Supervisory Board of TBC Bank.

David Khazaradze is General Director of 
the cardiosurgery clinic Open Heart and 
Director of Wine Company Tiflisi Marani. 
Moreover, David was an assistant at the 
department of Skin and Venereal Diseases 
at Tbilisi State Medical University, General 
Director of Alma Plus and a member of the 
Tbilisi city Assembly.
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erik rajendra
sameTvalyureo 
sabWos wevri

erik rajendra  finansuri momsaxurebis sferoSi 
moRvaweobda, rogorc konsultanti, romelic 
emsaxureboda saerTaSoriso klientebs 
CrdiloeT amerikaSi, evropaSi,  laTinur 
amerikasa da aziaSi. am mimarTulebiT gaweuli 
samuSaos gamo, Consulting Magazine-ma erik  
rajendra   daasaxela msoflios  yvelaze 
gavlenian 25 konsultants Soris. sxvadasxva dros 
igi flobda aRmasrulebel Tanamdebobebs Semdeg 
kompaniebSi: Chemical Bank, Equitable Life, Wells Fargo 
Bank da American Express. amJamad aris IFC-is mTavari 
mrCeveli, sadac igi 2005 wlidan iyo sabWos 
direqtori da  ganviTarebadi bazrebis finansuri 
institutebis mrCeveli. igi aseve uZRveba 
strategiul proeqtebs. 

erik rajendra Tibisi 
banks 2010 wels 
SeuerTda. 

Stefan Suhani
sameTvalyureo 
sabWos wevri

Stefan Suhani amJamad aris `portfelis 
menejmentis~ mmarTveli DEG Deutsche Investitions-Si. 
mas ekava ramdenime maRali pozicia, maT Soris, igi 
iyo Commerzbank AG-s investiciebis menejeri. 
manamde Stefan Suhani iyo Commerzbank AG-s 
sakredito analitikosi. mas sakredito 
analitikosisa da angariSTa mmarTvelis 
Tanamdeboba ekava Landesbank Schleswig-Holstein-Si. 

Stefan Suhani Tibisi 
banks 2007 wels 
SeuerTda.

maik hesketi 
sameTvalyureo 
sabWos wevri

maik hesketi, Tavisi profesiuli karieris 
dasawyisSi, iyo menejmentis sainformacio 
sistemebis analitikosi Merchant banking-Si da 
analitikosi/ asocirebuli bankiri CexeTis da 
slovakeTis gundSi. wlebis Semdeg is analitikur 
mxardaWeras uwevda ufros bankirebs. Semdeg gaxda 
ufrosi sakredito oficeri da portfelebis 
ganxilvis samsaxuris direqtori. 1991 wlidan igi 
SeuerTda evropis ganviTarebisa da rekonstruq-
ciis banks. 2008 wlidan maik hesketi aris mTavari 
bankiri Financial Institutions Group-Si.  

maik hesketi Tibisi banks 
2009 wels SeuerTda.

emil gruTi 
sameTvalyureo 
sabWos wevri

emil gruTi muSaobda ramdenime afrikuli 
qveynis da niderlandebis sagareo saqmeTa  
saministroebSi, saidanac mivlenil iqna managuaSi, 
nikaraguis sainvesticio fondis mrCevlis 
poziciaze. iyo direqtorTa sabWos da 
sainvesticio sabWos wevri, mcire da saSualo 
biznesze orientirebul bankebSi msoflio 
masStabiT. emil gruTs didi gamocdileba  gaaCnia 
finansur seqtorSi, ramdenadac msaxurobda 
finansuri seqtoris specialistis Tanamdebobaze, 
jer aziis departamentSi, Semdgom _ axlad 
Seqmnil finansuri institutebis jgufSi, xolo 
amJamad moRvaweobs FMO’s gansakuTrebuli 
operaciebis departamentSi.

emil gruTi Tibisi banks 
2009 wels SeuerTda.
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Eric J. Rajendra
Member of the 
Supervisory Board

Eric J. Rajendra has extensive experience in the financial 
services industry where he has served global clients in 
North America, Europe, Latin America, and Asia/Pacific. For 
his role in financial services he was named in Consulting 
Magazine’s global list of the Top 25 Most Influential 
Consultants. Eric has diverse managerial experience; he has 
served as an executive at Chemical Bank, Equitable Life, 
Wells Fargo Bank, and American Express. He is currently a 
senior advisor at  the World Bank Group’s International 
Finance Corporation where he has been working since 
2005 as a Board director and Consulting Advisor for 
financial institutions on selected emerging markets. He also 
leads major strategic initiatives for the firm. 

Eric J. Rajendra joined the 
Board in 2010. 

Steffen Suhany
Member of the  
Supervisory Board

Steffen Suhany is currently the Head of Portfolio 
Management at Deutsche Investitions – 
Entwicklungsgesellschaft mbH (DEG). He has held a 
number of high-level financial roles throughout his career, 
including Investment Manager at Commerzbank AG. Prior 
to that, Steffen was a credit analyst at Commerzbank and 
earlier held the position of Credit Analyst and Account 
Manager at Landesbank Schleswig-Holstein (today: HSH 
Nordbank AG).

Steffen Suhany  joined the 
Board in 2007.

Mike Hesketh
Member of the  
Supervisory Board

Early in his career, Mike Hesketh was MIS Analyst at 
Merchant Banking and Analyst/Associate Banker of the 
Czech and Slovak Team. A few years later he
became Senior Credit Manager and later, Acting Director of 
the Portfolio Review Unit. Since 1991, he has been working 
for the European Bank for Reconstruction and 
Development. Currently, Mike is also a Senior Banker at 
Financial Institutions Bank, leading transactions and 
providing guidance and coaching to junior colleagues on 
problematic transactions.

Mike Hesketh  joined the 
Board in 2009.

Emil Groot
Member of the  
Supervisory Board

Emil Groot was employed at the Ministry of Foreign Affairs 
doing research on several African countries and the 
Netherlands. Later he was an advisor to the Nicaraguan 
Investment Fund.  He then served as the manager at a small 
scale enterprise department responsible for all the FMO’s 
Micro, Small and Medium Enterprise (SME) investments 
world-wide. Emil has extensive experience in the financial 
sector, he has served as a Financial Sector Specialist, first in 
the Asia Department, then in the newly-created Financial 
Institutions Group. He now works at the Special Operations 
Department (Distressed Assets in FMO’s investment 
Portfolio).

Emil Groot  joined the Board 
in 2009.
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vaxtang bucxrikiZe 
generaluri direqtori 

1995 wlidan vaxtang bucxrikiZe Tibisi bankis 
generaluri direqtoria. am xnis manZilze man didi 
wvlili Seitana Tibisi bankis ganviTarebaSi. amJamad 
aris saqarTvelos sabanko asociaciisa da saqarTvelos 
safondo birJis sameTvalyureo sabWoebis wevri. 
vaxtang bucxrikiZes aseve ukavia saqarTvelos biznes 
asociaciis finansuri komitetis Tavmjdomaris posti.

paata RaZaZe
generaluri direqtoris 
pirveli moadgile

paata RaZaZe Tibisi banks 1994 wels SeuerTda, rogorc 
generaluri direqtoris moadgile. 2001 wlidan igi 
bankis generaluri direqtoris pirveli moadgilea. 
TibisiSi mosvlamde paata RaZaZe saxelmwifo qonebis 
marTvis ministris TanaSemwe iyo. 2001 wlidan, 4 wlis 
ganmavlobaSi, xelmZRvanelobda saqarTvelos sapensio 
da sadazRvevo holdings (GPIH).   

giorgi SagiZe
finansuri direqtori

giorgi SagiZe Tibisi banks 2010 wlis seqtemberSi 
SeuerTda finansuri direqtoris poziciaze. manamdec 
misi karieruli winsvla umeteswilad dakavSirebuli 
iyo finansuri momsaxurebis sferosTan. 2001-2005 
wlebSi is iyo Tbiluniversalbankis aRmasrulebeli 
direqtori, xolo Semdgom _ saxalxo bankis 
aRmasrulebeli direqtoris moadgile. kembrijis 
biznes skolaSi, biznes administrirebaSi  magistris 
wodebis miRebis Semdeg, 2008 wels giorgi SagiZe 
SeuerTda Barclays Bank-s, sadac 2 wlis ganmavlobaSi 
ekava operaciebis direqtoris Tanamdeboba.

vano baliaSvili 
generaluri direqtoris 
moadgile 

vano baliaSvilma Tibisi bankSi 1999 wlis maisSi, Sida 
auditis departamentis ufrosis Tanamdebobaze 
daiwyo muSaoba. misi karieruli ganviTareba TibisiSi 
Tanmimdevrulad warimarTa _ igi dainiSna 
aRmasrulebeli direqtoris moadgiled da 
operaciebis direqtorad. 
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Management Board 

Vakhtang Butskhrikidze
Chief Executive Officer

Vakhtang Butskhrikidze became CEO of TBC Bank in 1995 
and has dedicated his career to JSC TBC Bank’s 
development since its early stages. He has extensive board-
level experience and is currently a member of the 
Supervisory Board at the Association of Banks of Georgia 
and the Georgian Stock Exchange. Vakhtang is also the 
Chairman of the Financial Committee at the Business 
Association of Georgia.

Paata Gadzadze
First Deputy
Chief Executive Officer

Paata Gadzadze has been the First Deputy CEO at JSC TBC 
Bank since 2001. He first joined TBC in 1994 as the Deputy 
CEO. Before joining TBC, Paata was an assistant to the 
Minister of State Property Management. He also served as 
the CEO of Georgian Pension and Insurance Holding.

Giorgi Shagidze
Chief Financial Officer

Giorgi Shagidze joined JSC TBC Bank as Chief Financial 
Officer (CFO) in September, 2010. Prior to TBC Bank, Giorgi 
worked across the financial service sector for most of his 
career. From 2001-2005, he was the CEO at Tbiluniversalbank 
and afterwards, was appointed as deputy CEO at the 
People’s Bank of Georgia. After obtaining his MBA degree at 
Cambridge Business School in 2008, he joined Barclays 
Bank and held the position of Operations Executive for 
2 years.

Vano Baliashvili
Chief Operating Officer

Vano Baliashvili joined JSC TBC Bank in May 1999 as the 
Head of the Internal Audit Department. Currently he serves 
as deputy CEO and Chief Operating Officer (COO).
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Tea lorTqifaniZe
generaluri direqtoris 
moadgile

Tea lorTqifaniZem Tibisi bankSi muSaoba 1993 
wels, molaris poziciaze daiwyo. misi karieruli 
gza TibisiSi erT-erTi yvelaze dinamiuri da 
sainteresoa: riskebis marTvis departamentis 
ufrosis moadgile, Semdeg _ departamentis 
ufrosi, mogvianebiT Tibisi lizingis mTavari 
aRmasrulebeli direqtori, bolos ki _ Tibisi 
bankis  generaluri direqtoris moadgile da  
riskebis marTvis direqtori.

mariam
meRvineTuxucesi
generaluri direqtoris
moadgile

1995-97 wlebSi mariam meRvineTuxucesi iyo 
saqarTvelos saxelmwifo sabWos mrCeveli. 
Semdgom, mas sxvadasxva Tanamdeboba ekava evropis 
ganviTarebisa da rekonstruqciis bankSi. mariami 
Tibisi banks SeurTda 2007 wels, sainvesticio 
sabanko mimarTulebis direqtorad. amJamad igi 
Tibisi bankis generaluri direqtoris moadgile, 
Tibisi lizingis sameTvalyureo sabWos wevri da 
Tibisi kreditis sameTvalyureo sabWos wevria. 

nino masuraSvili
generaluri direqtoris
moadgile 

nino masuraSvilis, rogorc bankiris kariera, 
daiwyo TbilkombankSi, finansuri analitikosis 
poziciidan, rasac finansuri analizisa da 
dagegmvis departamentis ufrosis Tanamdeboba 
mohyva. 2000 wels igi Tibisi banks SeuerTda, 
dagegmvisa da kontrolis departamentSi 
menejeris poziciaze, xolo mogvianebiT am 
departamentis ufrosi gaxda.  2006 wlidan nino 
masuraSvili Tibisi bankSi sacalo sabanko 
mimarTulebas xelmZRvanelobs.

direqtorTa sabWo

direqtorTa sabWo  axorcielebs bankis yoveldRiur menejments.  
direqtorTa sabWos wevrebi arian: generaluri direqtori, 
generaluri direqtoris pirveli moadgile da generaluri 
direqtoris moadgileebi.

wevrebi iniSnebian da Tavisufldebian sameTvalyureo sabWos 
mier. isini Tanamdebobaze iniSnebian maqsimum oTxi wlis vadiT. 
maTi uflebamosilebis sfero ganisazRvreba dadebuli 
xelSekrulebiT. 
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Tea Lortkipanidze
Deputy Chief Executive Officer

Tea Lortkipanidze joined JSC TBC bank as a cashier in 1993. 
Later she was promoted to Deputy Risk Management 
Director. Tea also served as the CEO at TBC Leasing. Her 
current position in TBC Bank is Deputy CEO/Risk 
Management Director.

Mariam 
Megvinetukhutsesi
Deputy Chief Executive Officer

Mariam Megvinetukhutsesi was a state Advisor at the State 
Council of Georgia from 1995-97. She held a number of 
positions at the European Bank for Reconstruction and 
Development. Mariam joined TBC Bank in 2007 as the 
Director of Investment Banking. Currently she serves as the 
Deputy CEO at JSC TBC Bank and is a member of the 
Supervisory Board of TBC Leasing and TBC Kredit.

Nino Masurashvili
Deputy Chief Executive Officer

Nino Masurashvili began her career as a financial analyst in 
the Financial Department. Later, she became Head of the 
Financial Analysis and Forecasting Department at 
TbilComBank. In 2000, Nino joined JSC TBC bank serving as 
manager in the Planning and Control Department and was 
later promoted to Head of the same department. Her next 
position was Head of the Sales Department. Since 2006, 
Nino has been serving as the Deputy CEO of Retail banking.

Management Board

The Management Board carries out day-to-day management of the Bank. The 
members of the Management Board are: the CEO, First Deputy CEO, Deputy 
CEOs (Directors). The members are appointed and dismissed by the 
Supervisory Council. 

The directors shall be appointed for the maximum term of 4 years. The scope 
of authority of a director is defined by a contract entered into with them upon 
appointment.
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JP Morgan  5.00%

IFC

20.08%
EBRD

20.08%

Georgian 
Shareholders

35.08%

DEG

11.48%

FMO

3.28%

19

aqcionerebi Shareholders

Tibisi jgufis wliuri angariSi, 2010 weli

Tibisi bankis saaqcio kapitalis mniSvnelovan wils, 55%-s, 
floben umsxvilesi saerTaSoriso safinanso institutebi: 
saerTaSoriso safinanso korporacia (IFC), evropis 
rekonstruqciisa da ganviTarebis banki (EBRD), germaniis 
investiciebisa da ganviTarebis kompania (DEG) da 
niderlandebis ganviTarebis finansuri kompania (FMO). 

aqciebis 10% ucxouri kerZo finansuri institutebis: jei pi 
morgan (JP Morgan) da eSmor fondis (Ashmore Funds) 
sakuTrebaSia . 

35%-is mflobelebi ki qarTveli fizikuri pirebi da 
menejmenti arian.

TBC is majority-owned by international financial institutions: 
International Finance Corporation (IFC), European Bank for 
Reconstruction and Development (EBRD), Deutsche Investitions- und 
Entwicklungsgesellschaft (DEG) and the Netherlands Development 
Finance Company (FMO), holding collectively 55% of the bank’s share 
capital. 

10% is owned by foreign private financial institutions: JP Morgan and 
Ashmore Funds. 

35% is owned by Georgian individuals and management.
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   2010 weli Cveni 
bankisTvis iseTive 
dinamikuri 
warmatebiT da 
swrafi zrdiT 
xasiaTdeba, 
rogorc es 
krizisamdel 
periodSi iyo.

vaxtang bucxrikiZe
generaluri direqtori
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strategia
generaluri direqtoris mimoxilva

2010 weli Cveni bankisTvis iseTive dinamikuri 
warmatebiT da swrafi zrdiT xasiaTdeba, rogorc es 
krizisamdel periodSi iyo. vfiqrob, swored esaa 
gasuli wlis mTavari Sedegic, romelic wlis bolos 
konkretul finansur maCveneblebSi gamoisaxa: 
wlis bolos Tibisi jgufis wminda mogebam 49 milioni 
lari Seadgina; sesxebis portfeli 32.4%-iT gaizarda, 
xolo depozitebis portfeli _ 37.8%-iT. bankis 
jamuri aqtivebis moculoba 530 milioni lariT 
gaizarda, rac 30.5%-ian zrdas niSnavs. 

am finansuri miRwevebis erTgvari dadasturebaa is 
saerTaSoriso aRiarebebi, romlebic Tibisi bankma 
gasul wels miiRo. kerZod, saerTaSoriso sareitingo 
saagentom Moody’s Tibisi bankis depozitebis 
grZelvadiani reitingi ucxour valutaSi 2 safexuriT 
_ B3-dan B1-mde aamaRla da bankis finansuri 
mdgradobis prognozi Seafasa, rogorc `stabiluri~.  

2010 wlis umniSvnelovanesi siaxle iyo loialurobis 

programis danergva – SevqmeniT Tibisi bankis Smart 

Club, romelSic bankis loialuri klientebi 
gawevriandnen da isini, Cveulebrivi sabanko 
momsaxurebiT sargeblobis sanacvlod, bankisgan 
damatebiT saCuqrad iReben Smart qulebs, romlebsac 
Semdeg partnior obieqtebSi, sasurvel saCuqrebze 
cvlian. 

Smart Club-is wevrebisTvis sabanko baraTiT gakeTebul 
TiToeul SenaZens, bankSi dagrovil danazogsa, Tu 
aRebul sesxs axali, damatebiTi sargebeli moaqvs! 
garda amisa, Smart Club Tavisi wevrebisTvis 
sistematurad awyobs sxvadasxva gasarTob 
eqskluziur RonisZiebebs, romlis bileTebsac 
bankisgan saCuqrad iReben. Sedegad, wlis bolosTvis, 
danergvidan 7 Tvis Tavze, Smart Club ukve 55 aTas wevrs 
aerTianebda. erTi klientis mier moxmarebuli 
produqtebis saSualo raodenoba 2.3-dan 2.7-mde 
gaizarda.

Financial Times Group-is  Jurnalma The Banker Tibisi 
banki saqarTveloSi `wlis saukeTeso bankad~ 
daasaxela. EBRD-im ki Tibisi banki gamoacxada 
savaWro operaciebis dafinansebaSi 2009 wlis 
yvelaze aqtiur bankad saqarTveloSi.

paralelurad, Cven aqtiurad vmuSaobdiT arsebuli 
produqtebis gaumjobesebasa da axali produqtebis 
danergvaze. wlis ganmavlobaSi momxmarebels ori 
axali produqti SevTavazeT: Tibisi platinumi  
eqskluziuri baraTi Tibisi bankis vip momsaxurebis 
klientebisTvis da anabari `Cemi mizani~ _ axali 
zrdadi tipis anabari, romelic momxmarebels 
daexmareba gamiznulad Seagrovos Tanxa yovelTviuri 
danazogebis saxiT.

2010 wlis dasawyisidan, qveyanaSi ekonomikuri garemos 
gaumjobesebis gaTvaliswinebiT, Tibisi bankma 
gaaaqtiura dakreditebis politika, etapobrivad 
Searbila pirobebi sesxebze da, praqtikulad, sesxis 
aRebis yvelaze martivi procedura da bazarze 
minimaluri saprocento ganakveTebi SesTavaza 
momxmarebels. 

dabolos, Cveni kompaniis tradiciuli faseuloba – 
korporatiuli socialuri pasuxismgebloba. Cven 
vamayobT, rom Tibisi banki yovelTvis gamoirCeoda 
Tavisi maRali socialuri pasuxismgeblobiT da Zalze 
aqtiuri moRvaweobiT sazogadoebriv da socialur 
sferoebSi. cxadia, es mimarTuleba 2010 welsac 
prioritetuli iyo CvenTvis. Sesabamisad, gasul wels 
Cveni bankis mier qvelmoqmedebaze daixarja 800 aTasi 
lari. 

_ 

2011 wels Cven aqtiurad gavagrZelebT finansur 
da institucionalur ganviTarebas... Tumca, am 
yvelafris Sesaxeb me siamovnebiT mogiTxrobT 
zustad erTi wlis Semdeg,  bankis 2011 wlis 
angariSis gverdebidan!
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Over this period, we were actively working to improve our 
existing products, as well as creating new ones. During the year, 
we offered two new products to our customers: TBC Platinum, an 
exclusive card for the clients of TBC Bank’s VIP service and 
Deposit My Goal, a new accumulative deposit, which helps 
customers save money for a specific purpose via monthly 
installments.

From the beginning of 2010 and due to the country’s improved 
economic climate TBC bank gradually began to soften its terms 
on credit products. This was exemplified by TBC Bank’s simplified 
new procedure on the issuance of loans and having the lowest 
interest rates on the market.  

And finally, the traditional value of our company – corporate
social responsibility. We are proud that TBC Bank has always been
outstanding when it comes to its strong social responsibility and 
active participation in the public and social sectors. Certainly, as 
always, this direction was of a high priority for us in 2010. 
Accordingly, our bank spent GEL 800 thousand on charity 
activities.

In 2011 we actively continued financial and institutional 
development... However, I will speak with  pleasure about 
this in exactly one year, from the pages of bank’s 2011 
report.

In 2010, we were as successful and growing as we were in 
the pre-crisis years. The bank’s success was reflected in specific 
financial indicators at the end of the year:

The Net Income of TBC group at the end of the year was GEL
49 m; total loan portfolio increased by 32.4% and the deposit
portfolio by 37.8%. Similarly, total assets of the bank increased by 
GEL 530m, constituting 30.5% growth.

Confirmation of these financial achievements are underscored by 
the international acknowledgements TBC Bank has received in 
the past year. This includes Moody's, an International rating 
agency, which upgraded TBC's long-term foreign-currency 
deposit rating from B3 to B1; and has changed the outlook of the 
bank to “stable”.

The most important news of 2010 was the launch of the new 
loyalty program –the Smart Club. Members of this club
are loyal customers of the bank who receive additional Smart
points for using bank services. The smart points are then
exchanged for desirable gifts in partner stores and service 
providers.

As a result, each purchase made via bank card or funds saved in
the bank or a loan, bring additional benefits to the members
of Smart Club. Moreover, the Smart Club systematically organises
several exclusive events for its members, who then
receive the tickets for these events as a gift. Seven months after
launching the programme, Smart Club already has  55 thousand
members. The average number of products used by each
customer increased from 2.3 to 2.7.

rapidly 

Financial Times Group and magazine The Banker named 
TBC Bank as the Best Bank of The Year in Georgia. EBRD 
named TBC Bank as Georgia’s most active bank in trade 
finance in 2009.
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Strategy
Chief Executive’s Review

    In 2010, we were as successful and rapidly growing 
as we were in the pre-crisis years. 
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biznesis mimoxilva 
korporatiuli sabanko 
mimarTuleba

korporatiuli sabanko momsaxurebis departamenti 
orientirebulia msxvili kompaniebis, aseve 
saxelmwifo da saerTaSoriso organizaciebis 
segmentze. sxvadasxva seqtoris portfelebs marTaven 
gamocdili ufrosi bankirebi. isini momxmareblebs 
universalur momsaxurebas uweven da aZleven  
profesiul rCevebs biznesis dafinansebis 
struqturis Sesaxeb. 
 
2010 wlis bolosTvis bankis korporatiuli 
klientebis ricxvma 1 571 Seadgina. 
 
korporatiuli portfelis darezervebis donem
23.5%-dan 15.2%-mde daiwia. 
 
depozitebis portfeli , 
miuxedavad saprocento ganakveTis 0.5%-iT 
Semcirebisa. 

korporatiuli sesxebis sabazro wili 1.5%-iT 
gaizarda da 24.2% Seadgina, xolo korporatiuli 

depozitebis sabazro wilma 18.1% Seadgina .
 
2011 wels banki aqtiurad gaagrZelebs korporatiuli 
seqtoris dakreditebas, rac wlis pirvel TveebSi 
gamovlinda kidec. banki gegmavs gamoiyenos jandacvis, 
energetikis, soflis meurneobis produqtebis 
gadamuSavebis, infrastruqturis da vaWroba-
momsaxurebis seqtorebSi arsebuli SesaZleblobebi.   

gaizarda 64.9%-iT

1

The Corporate Banking Department is focused on the large 
businesses segment, along with state enterprises and 
international organisations. Various sector portfolios are 
managed by experienced Senior Bankers who provide universal 
services to their customers, including professional advice on
structuring the fundings of businesses.

At the end of 2010, the bank’s corporate clients’ base exceeded
1, 571.

Despite the high growth in corporate portfolio, the provision 
level in 2010 dropped from 23.5% to 15.2%.

Similarly, in spite of the 0.5% reduction in interest rate p.a., the 
deposit portfolio has grown by 64.9%.

The market share in corporate loans increased by 1.52% YoY and
amounted to 24.2%, while the corporate deposit market share 
reached 18.1% .

In 2011, the bank anticipates a further increase in lending in the 
corporate segment, which has already been proven in the first 
few months of the year. The bank also plans to explore the new 
opportunities available in the healthcare, energy, agriprocessing, 
services and infrastructure and trade sectors where there is high 
growth potential.

1

Business Review
Corporate Banking

Tibisi jgufis wliuri angariSi, 2010 weli

1    

SeniSvna: 
bazari moicavs mikro, mcire, saSualo, aseve korporatiul sesxebs/depozitebs

bazris wilebi mocemulia seb-is standartebis mixedviT.
1

Note: 

   

Market shares are NBG based.
The Corporate market includes Micro, SME and Corporate loans/deposits 
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programis farglebSi, klubis wevrebi, ZiriTadi 
sabanko momsaxurebiT sargeblobis sanacvlod, 
bankisgan saCuqrad iReben Smart qulebs da maT 
Semdeg partnior obieqtebSi, sasurvel 
saCuqrebze cvlian.

Sedegad, Smart Club-is wevrebisTvis sabanko 
baraTiT gakeTebul TiToeul SenaZens, bankSi 
dagrovil danazogs Tu aRebul sesxs axali, 
damatebiTi sargebeli moaqvs.

Smart Club-Si gawevrianeba SeuZlia nebismier 
fizikur pirs, romelic ukve sargeblobs Tibisi 
bankis momsaxurebiT, an survili aqvs gaxdes 
Tibisi bankis momxmarebeli. igi miiRebs Smart 
Club baraTs, romelzec xdeba dagrovili 
qulebis daricxva da Semdeg, maTi ganaRdeba 
partnior maRaziebSi. 
ramdenime produqtiT sargeblobis SemTxvevaSi 
xdeba qulebis gaormageba da gasammageba.

Sesabamisad, rac meti produqtiT sargeblobs 
klienti, miT metia dagrovili qulebis 
raodenoba.
damatebiT, klubis aqtiur wevrebs wlis 
ganmavlobaSi banki periodulad iwvevda 
msoflio kinopremierebsa da eqskluziurad 
maTTvis mowyobil RonisZiebebze. 

am tipis eqskluzivebze mosawvevi, bankis 
damatebiTi saCuqaria klubis wevrebisaTvis. 
garda amisa, drodadro, Smart Club awyobs 
specialur aqciebs, romlis farglebSi mis 
wevrebs eZlevaT saSualeba, sxvadasxva 
obieqtebSi miiRon eqskluziuri fasdaklebebi.

aRsaniSnavia, rom pirveli yvelaze masStaburi 
proeqti socialur qselebSi swored Smart Club-s 
ukavSirdeba. kerZod, Smart Club-is fan gverdi 
Facebook-ze pirveli yvelaze aqtiuri qarTuli 
fan gverdia, romelmac ukve 200 aTasze meti 
fani gaaerTiana. Tibisi iyo pirveli banki, 
romelic ase aqtiurad da originaluri formiT 
gamoCnda socialur qselSi.

rac Seexeba Smart Club-is biznes-Sedegebs: 
danergvidan 7 Tvis Tavze, Smart Club ukve 55 aTas 
wevrs aerTianebda. erTi klientis moxmarebuli 
produqtebis saSualo raodenoba 2.3-dan 2.7-mde 
gaizarda, xolo bankisadmi klientebis 
mijaWvulobis maCvenebeli 5%-iT gaizarda.
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sacalo sabanko mimarTuleba
axali produqtebi

anabari `Cemi mizani~

Tibisi platinumi  sami sabanko 
produqti erT baraTSi

2010 wels Tibisi bankma depozitebis meniu gaafarTova 
da momxmarebels  kidev erTi anabari _ `Cemi mizani~ 
SesTavaza. es aris zrdadi anabris nairsaxeoba, 
romelic meanabres saSualebas aZlevs, Seagrovos 
Tanxa konkretuli miznisaTvis da am miznis 
aRmniSvneli saxeli TviTonve daarqvas anabars: mag. 
Cemi manqana, Cemi bina, Cemi ganaTleba da a.S.

`Cemi mizani~ danergvis dRidan Zalian popularuli 
produqti gaxda. am momsaxurebiT ukve isargebla 
6 aTasma adamianma, xolo wlis bolosaTvis `Cemi 
mizanis~ portfelma 10 milioni lari Seadgina.

gasul wels Tibisi bankma Tavisi VIP klientebisTvis 
Seqmna axali,  eqskluziuri dizainis, Cipuri viza 
baraTi `Tibisi platinumi~, romelic aerTianebs 
erTdroulad 3 sxvadasxva sabanko produqts: maRali 
klasis viza sakredito baraTs, Semnaxvel anabars da 
mimdinare angariSs. 

Tibisi platinumi standartuli sakredito 
baraTisagan gamoirCeva unikaluri TvisebiT _ baraTze 
arsebul dadebiT naSTs yovelTviurad ericxeba 
maRali saprocento sargebeli.

amasTan, baraTis mflobeli avtomaturad xdeba viza 
platinum klubis wevri, rac mas SesaZleblobas 
aZlevs, isargeblos mravali fasdaklebiT da 
upiratesobebiT mTeli msoflios masStabiT, Semdeg 
sferoebSi: sastumroebi da kurortebi, avia 
kompaniebi, mogzauroba, gamajansaRebeli spa-
salonebi da mravali sxva. 

–

klientebis loialurobis programa 
Tibisi bankis Smart Club

2010 wlis umniSvnelovanesi proeqti, romelic 
Tibisi bankma fizikuri pirebis segmentze 
ganaxorciela, loialurobis programis 

amoqmedebaa. Smart Club – ase ewodeba Tibisi 
bankis loialuri klientebis klubs, romlis 
wevrebi CarTulni arian e.w. bonusebis 
programaSi. 



In 2010, TBC bank launched an extremely important 
project for retail the segment- the Smart Club customer 
loyalty program. Members of the club are involved in the 
so-called Bonus Program.

Club members receive SMART points for using regular 
bank services. They can exchange the points for gifts in 
partner stores and service providers. 

As a result, every purchase made via bank card, every 
savings account and every loan brings additional benefits 
to Smart Club members.

All existing and potential clients of TBC Bank can join 
Smart Club. They will receive a Smart Club card. 
Customers can use the card to accrue points and redeem 
them in various partner stores. When the customer uses 
several products, points are doubled and tripled. 

Accordingly, the more products customers use, the more 
points they receive. Throughout the year, the bank 
invited active members of the club to various events, 
including worldwide movie premiers, as well as a number 
of club-exclusive events. 

These exclusive events are the bank’s additional presents 
to the club members. SMART CLUB also carries out 
special campaigns enabling club members to benefit 
from exclusive discounts from various merchants. 

SMART CLUB is associated with the first and the largest 
project in social networks. More precisely, SMART CLUB’s 
fan page on Facebook is the first Georgian fan page, and 
it has attracted more than 200 thousand fans. TBC is the 
first bank to have such an active presence and original 
appearance within the social network. 

In terms of SMART CLUB’s business results, 7 months after 
its launch, SMART CLUB already had 55 thousand 
members. The average number of products used by each 
client increased from 2.3 to 2.7. Similarly, the degree of 
customer attachment has increased by 5%.
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Retail Banking
New Products

Deposit My Goal

TBC Platinum –
Three products in one card 

In 2010, TBC bank introduced an additional type of cumulative 
deposit – My Goal. Customers can save money for a specific 
purpose and provide a specific name to the deposit i.e. My Car, 
My Apartment, My Education and so on. 

My Goal has become a very popular product. Six- thousand 
customers have already used this product. At the end of the year, 
the portfolio of My Goal was GEL 10m.

Last year, TBC bank introduced the new TBC Platinum visa card. 
The card is exclusively designed and equipped with a microchip. 
It is a combination of three banking products: high-class Visa 
credit card, savings and current accounts.

TBC platinum differs from the standard credit card in that it 
possesses unique features. High interest is accrued on any 
positive balance of the card each month.

When the cardholder becomes a member of Visa Platinum club, 
the membership enables the cardholder to enjoy various 
benefits and discounts around the globe. For instance: in hotels 
and resorts, airlines, travel, spa centers and many more.

Customer Loyalty Programme
TBC Bank’s Smart Club 
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viza baraTebis festivali

fizikuri pirebis sakredito 
momsaxureba

sakredito produqtebis aqciebis paralelurad, 
Tibisi bankSi warmatebiT ganxorcielda viza 
baraTebis kidev erTi festivali, romelic wels 
gansakuTrebuli aqtivobebiT da prizebis 
mravalferovnebiT gamoirCeoda.  ori mTavari prizis 
garda, romelic 1 milion smart  qulas da `ocnebis 
qalaqSi~ 2-kacian sagzurs gulisxmobda, 100-ma 
gamarjvebulma Tibisi bankisgan miiRo araCveulebrivi 
prizebi: Mak book Pro, iPhone 4, iPad, lopotas vauCeri, 
sasaCuqre vauCerebi maRaziebSi: `elit eleqtroniqsi~,  
`svoCi~,  `vule vu~, `adresi~ da `benetoni~.  

viza baraTebis festivali 3 dekembers daiwyo da 
31 ianvramde gagrZelda. masSi avtomaturad 
monawileobda Tibisi bankis viza baraTebis yvela 
mflobeli, romelmac am periodSi baraTiT 
ganaxorciela minimum 5-lariani SenaZeni saqarTvelos 
savaWro da momsaxurebis obieqtebSi, an internetiT. 
Catarda eqskluziuri aqciebi, romlis farglebSi  
Tibisi bankma, viza baraTebis mflobelebs, maRaziebSi 
specialuri fasdaklebebi, gasarTob centrebSi 
damatebiTi dro da specialuri SeTavazebebis 
kalendari SesTavaza. 

2010 wlis ganmavlobaSi yuradReba eTmoboda, rogorc 
sakredito portfelis xarisxis gaumjobesebas, ise 
sacalo portfelis moculobis mniSvnelovan zrdas. 

bankma sagrZnoblad gaaumjobesa sakredito 
produqtebis pirobebi, raTa sesxebi ufro 
xelmisawvdomi gamxdariyo sazogadoebisTvis.  
mniSvnelovnad Semcirda saprocento ganakveTebi da 
gamartivda pirobebi. am cvlilebebma Seuwyo xeli 
fizikuri pirebis dakreditebis stimulirebas. 

sakredito riskebis marTvis gaumjobesebis mizniT, 
dainerga da daixvewa portfelis marTvis meqanizmebi, 
ramac SesaZlebeli gaxada riskiani segmentebis 
identificireba da maTi dakreditebis SezRudva.

2010 wlis manZilze yuradReba eTmoboda 
vadagadacilebuli sesxebis Semcirebas. banki 
agrZelebda sesxebis restruqturizacias 
klientebisTvis, romlebsac problemebi SeeqmnaT 
sesxebis dafarvisas. mniSvnelovnad Semcirda 
vadagadacilebuli sesxebis moculoba. 

ganxorcielebuli cvlilebebis Sedegad, 2010 wels 
Seqmnili sakredito portfeli xasiaTdeba sakmaod 
kargi xarisxiT da, Sesabamisad, maRali 
SemosavlianobiT. 
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sacalo gayidvebi

sesxebis kampaniebi:

– 8 nabiji survilebis asrulebisken!

– avtoNEWS-ebi Tibisi bankisgan!

– Tibisi bankis 5-varskvlaviani sesxebi:

– uprecedento pirobebi da maqsimalurad 
dabali saprocento ganakveTi:

2010 wlis dasawyisidan, qveyanaSi ekonomikuri garemos 
gaumjobesebis gaTvaliswinebiT, Tibisi bankma 
gaaaqtiura dakreditebis politika da etapobrivad 
Searbila pirobebi sesxebze. Sesabamisad, 2010 weli 
gamorCeuli iyo sasesxo produqtebis aqciebis 
simravliT. wlis ganmavlobaSi daigegma da 
ganxorcielda sesxebis 4 msxvili kampania, romlis 
farglebSi Tibisi bankma momxmarebels maqsimalurad 
SeRavaTiani pirobebi da qarTul sakredito bazarze 
saukeTeso saprocento ganakveTebi SesTavaza: 

am kampaniis farglebSi Tibisi bankma daiwyo 
sakredito produqtebze 

pirobebis gamartivebasa da ipoTekur, samomxmareblo 
da avtosesxebis wliuri ganakveTze1%-ian 
fasdaklebas;

kampaniis farglebSi avtomoyvarulebma, sxva 
SeRavaTebTan erTad, miiRes 0%-iani avtoganvadeba da 
avtoimporti ganvadebiT;

   
oqtombridan Tibisi bankma 5-varskvlaviani sesxebis 
gacema daiwyo. pirvelad qarTul bazarze, bankma 
momxmarebels SesTavaza sesxebi 1-Tviani saSeRavaTo 
periodiT da 1 dRemde Seamcira sesxis gacemis dro.

  

dekemberSi Tibisi bankma momxmarebels saaxalwlo 
saCuqari gaukeTa: uprecedentod, 1 saaTamde Seamcira 
samomxmareblo sesxis gacemis dro da minimumamde 
dawia saprocento ganakveTebi sesxebze. kerZod: 

ipoTeka –11%, samomxmareblo da avtosesxebi – 15%. am 
kampaniis Sedegad, Tibisi bankis sacalo sakredito 
portfeli dekemberSi 64 mln lariT gaizarda.

aseve ganxorcielda 0%-iani swrafi ganvadebebis 
aqciebi `elit eleqtroniqssa~ da hipermarket 
`gudvilSi~, programa `kompiuterebi yvelas”.

kampania #1   

kampania #2   

kampania #3

kampania #4 

SALE-aqcia, 
romelic gulisxmobda 
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Visa Card Festival 

Credit service for individuals 

Alongside the loan campaigns, TBC Bank successfully carried out 
an additional Visa Card festival. This year’s festival provided 
special activities and diverse prizes. Two main prizes were: 1, 000, 
000 Smart points and a tour to Dream City for two people. In 
addition, up to 100 winners received wonderful prizes from TBC 
Bank: Mac Book Pro, iPhone 4, iPad, a voucher to Lopota, as well 
as gift vouchers for stores like Elit Electronics, Swatch, Voulez 
Vous, Address and Benetton. 

The Visa Card Festival began on December 3rd and lasted until 
January 31st. Each holder of a TBC Bank Visa card who made a 
purchase of at least GEL 5 at a Georgian merchant or on the 
internet automatically became a participant of the festival.   

TBC Bank carried out exclusive campaigns for TBC Bank’s Visa 
cardholders and offered them special discounts in stores, 
additional time in entertainment centers and a calendar of 
special offers. 

   
In 2010, TBC bank concentrated on both significantly increasing 
retail portfolio and improving its quality. 

The Bank made loans more available to the public by notably 
improving the terms of credit products. Interest rates were 
significantly decreased and terms simplified. These changes 
stimulated the retail financing of individuals. 

The bank launched new and improved existing portfolio 
management tools, which resulted in improved credit risk 
management. The improvements enabled the bank to identify 
and limit the financing of risky segments. 

In 2010, TBC bank concentrated on the reduction of overdue 
debts. The Bank continued restructuring the loans of the clients 
with financial difficulties. The volume of overdue debts 
decreased significantly. 

As a result of implemented changes, in 2010 the bank generated 
high-quality credit portfolio that would consequently earn high 
revenues.
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Retail Sales 
Given the improving economic environment, TBC bank increased 
its retail lending and has gradually relaxed its credit-eligibility 
requirements. As a result, in 2010, the bank provided a great 
variety of loan campaigns. Four large campaigns were planned 
and implemented during the year. The bank offered customers 
advantageous terms and the best interest rates in the Georgian 
market via these campaigns:   

With this campaign TBC Bank began softening terms of credit 
products and offered customers 1% sale on mortgage, consumer 
and auto loans;

 
With this campaign, auto fans received a 0% installment car loan 
and installment car import loan together with other benefits. 

  
TBC Bank began disbursing 5-star loans starting in October. For 
the first time in the Georgian market, TBC bank offered 
customers loans with a one-month grace period. The bank 
reduced the time needed for loan disbursement to one day. 

 
In December, TBC Bank gave a New Year’s present to its 
customers: it reduced the loan disbursement time to one-hour 
and decreased loan interest rate to the lowest point possible, 
specifically- mortgage loans 11% and consumer and auto loans 
15%. As a result of this campaign, TBC Bank’s retail credit 
portfolio increased by GEL 64m in December. 

The bank carried out 0% fast installment loan campaigns in Elit 
Electronics and hypermarket Goodwill. The programme 
Computers for All was implemented as well.

Loan Campaigns:

  8 Steps Towards Your Dreams 

AutoNEWS from TBC Bank

5-Star Loans from TBC Bank

Unprecedented terms and the lowest interest rate.

Campaign N1:

Campaign N2: 

Campaign N3:

Campaign N4: 



mcire da saSualo biznesis
sabanko momsaxureba
mcire da saSualo biznes gayidvebi
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2010 wels mcire da saSualo biznes seqtorTan 
mimarTebaSi Tibisi bankis prioriteti iyo 
depozitebis da sakredito portfelis zrda, 
momsaxurebis xarisxis zrdasTan erTad. dasaxuli 
miznebis gansaxorcieleblad banki ori ZiriTadi 
mimarTulebiT muSaobda: pirvel rigSi, es iyo 
arsebuli klientebis loialurobis amaRleba da, 
aseve, axali klientebis mozidvaze aqtiuri muSaoba.

Sedegad, mcire da saSualo biznes seqtoris 
klientebis raodenoba 2010 wlis ganmavlobaSi 25%-iT 
gaizarda, xolo moziduli saxsrebis moculobis 
zrdam 48.0% Seadgina.

gasuli weli warmatebuli iyo mcire da saSualo 
biznes  dakreditebis mimarTulebiTac: 2010 wels, 2009 
welTan mimarTebaSi, portfeli 72.5%-iT gaizarda. 
2010 wlis ganmavlobaSi aqtiuri muSaoba Catarda 
sakredito portfelis xarisxis gaumjobesebaze,      
ris Sedegadac mniSvnelovnad Semcirda 
vadagadacilebuli sesxebis moculoba.

intensiuri muSaoba mimdinareobda momsaxurebis 
xarisxis da klientebis kmayofilebis amaRlebasTan 
dakavSirebiT. personaluri momsaxure menejeris 
saxiT, yvela mcire da saSualo kompanias bankSi hyavs 
sakuTari sakontaqto piri, romelic exmareba 
mimdinare sakiTxebis gadawyvetaSi da konsultaciebs 
uwevs sabanko produqtebTan dakavSirebiT. 

aseve mniSvnelovania distanciuri momsaxurebis 
arxebis srulyofa. internet bankiT mosargeble 
iuridiuli pirebis raodenoba wlis bolosTvis 77%-
iT gaizarda. aseve mniSvnelovnad – 40%-dan 70%-mde 
gaizarda internet bankis meSveobiT 
ganxorcielebuli tranzaqciebis wili tranzaqciebis 
mTlian raodenobaSi. 

Tibisi krediti 

Tibisi krediti

Tibisi kreditis

Tibisi kreditisTvis

Tibisi kreditma

Tibisi kredits 

 (yofili SOA Kredit) aris 
sakredito organizacia, romelic 
daarsda 1999 wels da ukve 10 welze metia 
warmatebiT muSaobs azerbaijanis sabanko 
bazarze. kompanias aqvs muSaobis mdidari 
gamocdileba sxvadasxva tipis sesxebze, 
mikrodafinansebaSi, mcire da saSualo biznesis, 
samomxmareblo da ipoTekur dakreditebaSi. 

 aqcionerebi arian Tibisi banki 
(75%) da ShoreBank International, aSS (25%).   

2010 weli  warmatebuli 
iyo, radgan wlis manZilze mTliani portfeli 
19.4%-iT gaizarda. mniSvnelovania, rom 
kompaniis mikrosafinanso biznesis xazi 
mkveTrad gaizarda da wlis bolosTvis zrdam 
219% Seadgina. 

gasul wels  Seamcira 
saprocento ganakveTi ipoTekur sesxebze da 
bazarze saukeTeso pirobebs sTavazobs 
momxmareblebs. 2010 wels Tibisi kreditma 
danerga axali produqti _ samgzavro sesxebi. es 
aris specialuri produqti, romlis mizania 
xelmisawvdomi mogzaurobis popularizacia. es 
produqti dainerga sxvadasxva samogzauro 
saagentoebTan TanamSromlobiT. 

2011 wels ambiciuri gegmebi 
aqvs. erT-erTi mizania mTliani sakredito 
portfelis 30 mln aSS dolaramde gazrda, rac 
portfelis 58%-ian zrdas niSnavs, 2010 welTan 
SedarebiT.
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TBC Kredit

TBC Kredit 

TBC Kredit 

 TBC Kredit

TBC Kredit

TBC Kredit

TBC Kredit 

(earlier SOA Kredit) is a credit organization 
which has been successfully functioning in the banking 
market of Azerbaijan for more than 10 years, starting 
from 1999. The company has much experience working 
with various types of loans, including microfinance, SME, 
consumer and mortgage lending. 
shareholders are TBC Bank (75%) and Shore Bank 
International, USA (25%). 

2010 has been successful for , as the total 
portfolio has grown by 19.4% since the beginning of the 
year. It is important to point out that the company’s new 
microfinance business-line grew significantly during the 
year and reached 219% growth by the end of the year. 

 decreased its interest-rates for mortgage 
loans. It has the most attractive terms in the market. In 
2010,  launched a new product – travel loans. 
The product was specially designed in cooperation with 
various travel agencies to promote affordable vacation 
travel. 

has ambitious plans for 2011. One of its 
objectives is to increase total loan portfolio to USD 30m, 
which means 58% growth in comparison to the 2010 year 
end results.

In 2010, TBC Bank’s priority on the SME sector was to increase the 
deposit and loan portfolio as well as service quality. The bank 
worked in two directions to achieve these goals: first, the bank 
focused on increasing customer loyalty and second, it actively 
worked on new client acquisition. 

As a result, the number of SME clients increased by 25% and the 
volume of funds was raised by 48.0%. 

Last year was successful for SME financing: In 2010, the credit 
portfolio increased by 72.5% compared to 2009. In 2010, the 
bank actively worked on improvement of its credit portfolio 
quality, resulting in the significant decrease of overdue loans. 

TBC Bank also actively worked on increasing service quality and 
client satisfaction levels. Every small and medium enterprise has 
a personal service manager in the bank that helps them solve 
existing issues and consults with them on bank products. 

The bank concentrated its effort on the improvement of remote 
channels. By the end of the year, the number of legal entities 
using internet banking increased by 77%. The share of 
transactions made via the internet in total transactions increased 
significantly, from 40% to 77%.

SME
SME Sales 

01
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Tibisi lizingi 

saqarTvelos bazarze mxolod 3 salizingo 
kompania arsebobs. Tibisi lizingi bazarze erT-
erTi wamyvani moTamaSea da bazris 42%-s flobs. 

 aqciaTa 90% Tibisi banks 
ekuTvnis, xolo 10% _ evropis rekonstruqciisa 
da ganviTarebis bankis (EBRD) sakuTrebaSia. 

2010 wlis dasasruls  aqtivebis 
moculoba iyo 18.4 mln lari. 

2010 wels  prioriteti iyo 
portfelis xarisxis gaumjobeseba, ramdenadac 
2008 wlis krizisma portfels seriozuli ziani 
miayena. kompania 2010 wels aseve orientirebuli 
iyo gayidvebis gazrdaze iseT specifikur 
industriebSi, rogorebicaa: poligrafia, 
jandacva da transporti. gasul wels Tibisi 
lizingSi gaZlierda aqtivebis marTvis funqcia. 

saerTaSoriso sakonsultacio kompaniasTan 
erTad momzadda strategiuli proeqti, romlis 
mizani iyo bazris SesaZleblobebis gamovlena 
da momdevno wlebis prioritetebis gansazRvra. 
2010 wlis bolosTvis daiwyo sagadasaxado da 
iuridiuli garemos cvlilebis proeqti, 
romelic arsebiTia salizingo bazris da 
Sesabamisad, samomavlo 
ganviTarebisTvis. 

2011 wels kompania gegmavs bazarze axali 
produqtebis Semotanas, axali biznesis 
dafinansebis gazrdas, momwodebelTa kargi 
programebis SemuSavebas da, rogorc 
momxmareblebisTvis, ise aqcionerebisTvis 
axali Rirebulebis Seqmnas. mosalodneli 
cvlilebebi kanonmdeblobaSi srulad 
gamoiyvans kompanias post-krizisuli 
mdgomareobidan da Seqmnis zrdisa da 
warmatebis safuZvels. 

Tibisi lizingis

Tibisi lizingis

Tibisi lizingis

Tibisi lizingis 

TBC Leasing

There are only three leasing companies operating on the 
Georgian market.  (TBCL or the Company), 
has a leading market position with a 42% share of the 
lease market. 

TBC Bank and the EBRD hold 90% and 10% share in the 
company respectively. 

The company ended the year with total assets of 18.4 m GEL.

During 2010,  had two major priorities: first, to 
improve the portfolio quality, which had significantly 
deteriorated after the 2008 crisis and second, to improve 
its sales in specific industries, such as the printing, 
medical and transport sectors. The company 
strengthened its asset management function.

 together with an international consulting 
company prepared a strategic project to identify 
opportunities in the market and set priorities for the 
following years. The changes in the tax and legal 
environment were initiated in the end of 2010. Those 
changes are significant for further development of the 
Georgian leasing market and therefore TBCL. 

In 2011, the company plans to introduce new products, 
increase new business financing, establish good vendor 
programmes and create additional value to the 
customers as well as shareholders. The anticipated 
changes in the law will enable full recovery of the 
company in the post-crisis period and create a basis for 
growth and success.

TBC Leasing

TBC leasing

TBC Leasing
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socialuri 
pasuxismgebloba

Tibisi banki, rogorc Tavisi qveynis erT-erTi 
saukeTeso korporatiuli moqalaqe, dafuZnebis 
dRidan gamoirCeoda maRali socialuri 
pasuxismgeblobiT. arsebobis manZilze, igi ara marto 
aqtiurad monawileobda sxvadasxva saqvelmoqmedo, 
kulturuli da socialuri proeqtebis dafinansebaSi, 
aramed Tavadac iyo araerTi proeqtis damfuZnebeli 
da iniciatori.

Cvens qveyanaSi ar yofila aqtualuri problema Tu 
movlena, romelsac Tibisi banki ar gamoexmaura da 

 Tavisi socialuri pasuxismgebloba.

Cveni kompaniis strategia gulisxmobs socialur da 
kulturis sferoebSi iseTi grZelvadiani proeqtebis 
mxardaWeras da ganxorcielebas, romlebic 
orientirebulia grZelvadian perspeqtivaSi am 
sferos ganviTarebaze, konkretuli Sedegebis 
miRwevaze, sazogadoebrivi, kulturuli da erovnuli 
faseulobebis SenarCunebasa da dacvaze.

 socialuri programebi;

 istoriuli Zeglebis restavracia;

 kultura da xelovneba;

 saqvelmoqmedo organizacia .

2010 wels Cveni bankis mier qvelmoqmedebaze daixarja 
800 aTasi lari. Cven gavagrZeleT wina wlebSi 
dawyebuli programebi socialur, kulturul da 
sazogadoebriv sferoebSi da safuZveli CavuyareT 
ramdenime grZelvadian proeqts. kerZod:
yovelwliuri literaturuli konkursi `saba~, 
romelic Tibisi bankma 2003 wels daafuZna. dRes `saba~ 
saqarTveloSi yvelaze prestiJuli literaturuli 
premiaa, xolo `sabas~ dajildoeba _ wlis yvelaze 
mTavari literaturuli movlena.

ar 
gamoavlina

aRniSnuli strategia xorcieldeba Semdegi 
ZiriTadi prioritetebiT:

Ÿ

Ÿ

Ÿ

Ÿ Tibisi fondi

sof. muxranSi bankma daiwyo muxraneli bagrationebis 
istoriuli sajinibos aRdgenis proeqtis dafinanseba. 

Tibisi bankis dafinansebiT xorcieldeba mdinare 
ivris Walebis bunebrivi safaris aRdgena-konservacia 
da specialuri inkubatoris mSenebloba, romlis 
meSveobiT moxdeba frinvelTa unikaluri jiSebis 
gamravleba da moSeneba.

didi britaneTisa da irlandiis eparqiisTvis 
sakaTedro taZris SeZena;

fokas dedaTa monastris rekonstruqcia-
keTilmowyoba; 

gudarexis monastris restavracia-
keTilmowyoba;

ruis-urbnisis mamaTa monastrisTvis zarebis 
SeZena;

bolnisis eparqiaSi RvTismSoblis xarebis 
monastris samSeneblo samuSaoebi;

wm. barbares monastris keTilmowyoba;

TianeTisa da fSav-xevsureTis eparqiaSi taZris 
mSenebloba;

foTis RvTismSoblis saxelobis sakaTedro 
taZris mSenebloba;

lagodexis wm. nikolozis saxelobis eklesiis 
mSenebloba.

grZeldeba istoriuli da arqiteqturuli 
Zeglebis dacva da restavracia. kerZod, 2010 
wels bankis mier dafinansda:

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ
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Social Responsibility

TBC Bank distinguishes itself by its social responsibility. Since it 
was founded, the bank has stood as one of the best corporate 
citizens in the country. TBC Bank has not only actively 
participated in various charities, cultural and social projects but 
also been a founder and initiator of many projects. 

TBC Bank, as a company with a strong sense of social 
responsibility, has responded to each and every important 
problem or issue in the country. 

Our company supports and implements projects in social and 
cultural fields that are results-oriented, focus on long term 
development of those fields, and projects aimed at retaining and 
protecting social, cultural and national values. 

Social programmes;
Renovation of historical monuments;
Culture and Arts;
Charity organization .

In 2010, our bank spent GEL 800, 000 on charity. We continued 
our projects in the social, cultural and public sectors and paved 
the way to several long-term projects. More precisely, TBC Bank 
spearheaded projects such as the annual literary competition 
Saba, which TBC Bank founded in 2003. Today Saba is the most 
prestigious literary prize in Georgia and the Saba Award 
Ceremony is the major literary event of the year.

This strategy is implemented in the following directions:

TBC Fund

Ÿ

Ÿ

Ÿ

Ÿ

01
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TBC bank also took on the project aimed at financing the 
renovation of Mukhranian Bagrationi’s stable in Mukhrani village.
Under the financing of TBC Bank, the natural cover of Iori groves 
are restored and conserved. In the framework of the project, a 
special incubator will be constructed, where unique species of 
birds will be cultivated. 

Purchase of a cathedral for the United Kingdom and 
Ireland eparchy;
Reconstruction and the refurbishment of Phoka 
monastery;
Reconstruction and the refurbishment of Gudarekhi 
monastery;
Purchase of bells for Ruisi-Urbnisi monastery;
Construction work of Virgin Mary Annunciation 
Monastery; 
Refurbishment of the Saint Barbare monastery;
Construction of the church in Tianety and Pshav-
Khevsureti eparchy;
Construction of the Virgin Mary Cathedral in Poti; 
Construction of St. Nikoloz church in Lagodekhi.

In 2010, the bank financed the protection and restoration 
of the following historical and architectural monuments: 

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ
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gasul wels Tibisi banki warmatebiT agrZelebda 
6 wlis win dawyebul tradicias _ Tbilisis erT-erTi 
umniSvnelovanesi kulturuli centris funqciis  
Sesrulebas. SarSan , daaxloebiT
40 kulturul RonisZiebas umaspinZla. 

maT Soris iyo axali wignebis, filmebisa da 
musikaluri diskebis prezentaciebi, samxatvro da 
fotogamofenebi, SemoqmedebiTi saRamoebi da a.S. 
dReisTvis  TbilisSi erT-erTi 
yvelaze aqtiuri da prestiJuli galereaa. 

2010 wlis dekembridan,  eqskluziuri 
musikaluri saRamoebis cikli daiwyo. mTeli wlis 
ganmavlobaSi, Tibisi banki Tavis vip da status 
klientebs yovelTviurad SesTavazebs unikalur 
RonisZiebebs, romlebsac eqskluziurad maTTvis, 
cnobili da sazogadoebisTvis sayvareli 
Semsruleblebi gamarTaven.

Tibisi galeream

Tibisi galerea

Tibisi galereaSi

Tibisi galerea

Tibisi fondi

wlis ganmavlobaSi aqtiurad agrZelebda 
moRvaweobas Tibisi bankis mier 2008 wlis 
agvistos omis Sedegad dazaralebulTa 
daxmarebis mizniT daarsebuli . 
2010 wels fondis mier ganxorcielda Semdegi 
proeqtebi:

devnili bavSvebis musikaluri ganaTlebis 
xelSewyoba werovanSi;

devnili axalgazrdobis profesiuli 
swavleba werovanSi;

proeqti `janmrTeli Taoba werovanSi~ – 
sportuli seqciis dafinanseba;

integrirebuli gakveTilebi werovanis 
saSualo skolaSi;

saomari moqmedebebis Sedegad fizikurad 
dazaralebul or bavSvze meurveobis 
proeqti;

axalgoris kulturis saxlis mxardaWera;

devnili axalgazrdobis fsiqo-
socialuri mxardaWera werovanSi

 mier 2010 wlis ganmavlobaSi 
ganxorcielebuli proeqtebis jamurma 
biujetma 213 aTasi lari Seadgina.

Tibisi fondi

Tibisi fondis

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

   Tibisi galereaSi eqskluziuri 
musikaluri saRamoebis 
cikli daiwyo.
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Founded in 2008 and with the purpose of helping the 
victims of the August 2008 war,  continued its 
active work during the year. In 2010, the following 
projects were implemented by the Fund:

Supporting musical education of internally 
displaced children in Tserovani;
Vocational training for internally displaced young 
people in Tserovani; 
Healthy Generation in Tserovani, financing sports 
facilities; 
Integrated classes in Tserovani school;
Provided guardianship of two, physically injured 
children;
Support of Akhalgori Culture House;
Psycho-social support of internally displaced 
young people in Tserovani.

Total budget of projects implemented by the  
constituted GEL 213 K.

TBC Fund

TBC Fund

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ
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   A cycle of exclusive music
events began in the TBC Gallery.

By hosting over 40 cultural events last year, TBC Bank successfully 
continued its tradition of being one of the most important 
cultural centers in Tbilisi. 

Among those events were presentations of new books, movies, 
audio discs, exhibitions of paintings, photos, and various 
performances. Currently  is one of the most active 
and prestigious galleries in Tbilisi. 

Since December 2010, a cycle of exclusive music events began in 
the . Every month throughout the year well know 
artists will host an event. TBC Bank will exclusively offer access to 
these events to its VIP and Status Customers.

TBC Gallery

TBC Gallery
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finansuri mimoxilva
2010 wels Tibisi jgufis saangariSgebo wlis wminda 
Semosavalma Seadgina 50,252 aTasi lari da gaizarda
1587%-iT 2009 wlis Semdeg (2009: 2,979 aTasi lari). 

wminda saprocento Semosavali :  1 wminda saprocento 
Semosavali gaizarda 11,013 aTasi lariT da miaRwia 
162,814 aTas lars. zrda gamowveulia saprocento 
Semosavlis zrdiT, romelic 17,312 aTasi lariT 
gaizarda da gaxda 271,805 aTasi lari. wminda 
saprocento Semosavlis zrdaSi yvelaze didi wvlili 
Seitana korporatiuli sesxebidan miRebulma 
Semosavalma. jgufma mniSvnelovani zrda ganicada am 
mimarTulebiT. 

6,300 aTasi lariT gaizarda saprocento xarjebi da 
Seadgina 108,991 aTasi lari. xarjebis zrda gamowveulia 
sadepozito portfelis zrdiT, romelic swrafi tempiT 
izrdeboda 2010 wels. 
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wminda arasaprocento Semosavali:

2009

33,153

2010

48,532

wminda mogebis zrdis erT-erTi mTavari mizezi iyo 
aqtivebis rezervis xarjis Semcireba, romelic 
Semcirda 62.3%-iT 35,312 aTas laramde (2009: 93,575 
aTasi  lari). am parametris Semcireba aisaxa 
gaumjobesebul umoqmedo sesxebis maCvenebelSi (PAR 
90), is Semcirda 2.6%-dan (2009) 1.6%-mde 2010 wels. 
aseve, gaizarda umoqmedo sesxebis kapitaliT 
gadafarvis maCvenebelic da 586.5%-dan avida 671.1%-
mde 2010 wels. 

2010 wels wminda saprocento Semosavlis zrda 
gamowveuli iyo maRali saprocento marJiT. 
miuxedavad imisa, rom ar gazrdila spredi da wminda 
saprocento marJa, Cven SevinarCuneT TiTqmis igive 
ganakveTi, 10.2%-iani spredi da 6.8%-iani wminda 
saprocento marJa Semosavlian aqtivebze. 

wminda arasaprocento Semosavali : 
 

1 msgavsi Sedegebi 
gvqonda wminda arasaprocento SemosavalSi, romelic 
gaizarda 15,379 aTasi lariT  da miaRwia 48,532 aTas 
lars.

wminda saprocento Semosavali 

2009

151,801

2010

162,814

umoqmedo sesxebis dafarvis maCvenebeli

800%

600%

400%

200%

0%

2007 2008 2009 2010

230.6%
317.2

586.5%
671.1%

1  2009 wels valdebulebebis winswrebiT dafarviT miRebuli Semosavali ar aris gaTvaliswinebuli gamoTvlebSi.
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Financial Review
The TBC Group delivered a total comprehensive
Income of GEL 50, 252 K in 2010 which is 
an increase of 1,587% (2009: GEL 2, 979 K) from 2009.

1Net Interest Income :  Net Interest income has increased by GEL 
11, 013 K and reached GEL 162,814 K. This increase was due to 
the growth in Interest Income which has gone up by GEL 17,312 
K to GEL 271,805 K. The biggest contribution to the net interest 
income came to Corporate Loans where the group has achieved 
significant growth. Similarly, we saw an increase in Interest 
expenses which went up by GEL 6,300 K to GEL 108,991 K. The 
reason for the increase can be explained by the growth in the 
deposits portfolio which was growing rapidly in 2010.

The other major driver to the increased net profit was the decline 
in assets provisions, which have decreased by 62.3% to GEL 
35,312 K (GEL 93,575 K in 2009). The decrease in this parameter 
was reflected in the improved NPL ratio (PAR 90) which 
decreased from 2.6% in 2009 to 1.6% in 2010 and NPL coverage 
ratios which increased from 586.5% to 671.1% in 2010.

High growth in net interest income was driven by the effective 
interest margins in 2010. Although there was no increase in 
Spread and NIM in 2010, we almost maintained the same rate of 
10.2% in Spread and 6.8% in NIM on Earning Assets.

we have experienced a similar 
performance in net non-interest income which has also 
increased by GEL 15,379 K reaching GEL 48,532 K.

Net Non-Interest Income :  1

Net Interest Income

2009

151,801

2010

162,814

Net Non-interest Income

2009

33,153

2010

48,532

800%

600%

400%

200%

0%

2007 2008 2009 2010

230.6%
317.2

586.5%
671.1%

NPL Coverage ratio

1   One-off discount income from prepayment of borrowings in 2009 is excluded from the calculation.



39Tibisi jgufis wliuri angariSi, 2010 weli

umoqmedo sesxebis maCvenebeli

4%

3%

2%

1%

0%
2007 2008 2009 2010

1.5%

3.6%

2.6%

1.6%

sabalanso uwyisi:
aqtivebi: 2010 wels, mTlianma aqtivebma miaRwia 2,268 
mln lars da gasul welTan SedarebiT gaizarda 30.5%-
iT. zrda umeteswilad gamowveuli iyo sasesxo 
portfelis mniSvnelovani, 32.4%-iani zrdiT. 
portfelis moculobam 1,548 mln lari Seadgina (2009: 
1,169 mln lari). udidesi gaumjobeseba ganicada 
korporatiulma da ipoTekurma sesxebma, romlebic 
msoflio ekonomikuri krizisisa da 2008 wlis omis 
Semdeg Semcirebuli iyo. 

mTliani aqtivebi
aTasi lari

2009

1,738,020

2010

2,267,781
mTliani aqtivebi

valdebulebebi: 2010 wels mniSvnelovnad, 34.0%-iT 
gaizarda valdebulebebi da Seadgina 1,891 mln lari.  
zrdaSi yvelaze didi wvlili Seitana depozitebma, 
romlebic gaizarda 37.8%-iT da miaRwia 
1,365 mln lars (2009: 991 mln lari). zrdis udidesi 
nawili modioda sacalo da vaWroba-momsaxurebis 
seqtorebze. gazrdili sadepozito portfelis 
Sedegad 118%-dan 113%-mde  Semcirda jgufis 
maCvenebeli sesxebi/depozitebi.

2010 wels 

mTliani valdebulebebi
aTasi lari

2009

1,411,277

2010

1,890,509

garda Tibisi bankisa, romelmac yvelaze didi wvlili 
Seitana jgufis wminda mogebaSi, mniSvnelovnad 
gaumjobesda Cveni Svilobili kompaniebis Sedegebic, 
kerZod, Tibisi kreditis, romelic azerbaijanSi 
moqmedi mikrosafinanso organizaciaa. 2010 wels 
Tibisi kreditis sasesxo portfeli gaizarda 26.5%-iT 
da miaRwia 34,951 aTasi lars (2009: 27,622 aTasi lari). 
sesxebis zrda aisaxa wminda mogebaSi, romelic 116%-
iT gaizarda da miaRwia 331 aTas lars (2009: 
153 aTasi lari). 

2010 wels 

01
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Balance Sheet:
Assets:  in 2010, Total Assets reached GEL 2,268 m, which is 
30.5% higher than the previous year’s figure. The largest 
portion of this significant growth was attributable to the 
increased loan book which has gone up by 32% to GEL 
1,548 m (2009: GEL 1,169 m). As per industries, we have 
seen the biggest improvement in Corporate and Mortgage 
Loans which declined after the world economic crisis and 
the August War in 2008.

Total Assets

2009

1,738,020

2010

2,267,781 Total  Assets

Liabilities: In 2010, we saw a major increase in liabilities which 
have risen by 34.0% and reached GEL 1,891m. Similar to the 
assets, the largest contribution to the growth was made by 
Deposits, where the Group has achieved growth of 37.8% 
reaching GEL 1,365 m in 2010 (2009: GEL 991 m). The biggest 
growth came in the Individual and Trade and Service Sectors. As 
a result of the increased Deposits portfolio, the Group’s Loan/ 
Deposits ratio has decreased from 118% in 2009 to 113% in 2010.

Total liabilites

2009

1,411,277

2010

1,890,509

Apart from TBC Bank which is the largest contributor to the Net 
profit, we have seen significant financial performance 
improvements of our subsidiaries, in particular, TBC Credit which 
is the Micro finance organisation in Azerbaijan. In 2010 TBC 
Credit’s loan portfolio has grown by 26.5% to GEL 34,951  (2009: 
GEL 27,622 K), the increase in the Loan Book was reflected in the 
Net profit where TBC Credit achieved 116% growth reaching a 
net profit of GEL 331 K in 2010 (2009: GEL 153 K).
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mniSvnelovnadaa gazrdili riskiT Sewonili 
aqtivebic: 2010 wels zrdam 37% Seadgina, rac, 
ZiriTadad, sakredito portfelis mniSvnelovani 
zrdiTaa ganpirobebuli.

riskiT Sewonili aqtivebi

2009

1,154

2010

1,582

428

zemoTqmulidan gamomdinare, pirveladi kapitalis 
adekvaturobis koeficientma 21.8%, xolo mTliani 
kapitalis adekvaturobis koeficientma – 30.3% 
Seadgina, rac (iseve, rogorc 2009 wels) mniSvnelovnad 
aRemateba am koeficientebisadmi dawesebul limitebs 
(pirveladi kapitalis adekvaturobis koeficienti 
unda iyos aranakleb 10%-isa, xolo mTliani kapitalis 
adekvaturobis koeficienti aranakleb 15%-isa).– 

20102009

441.2

292

480.1

344

mTliani sazedamxedvelo 
kapitali

pirveladi kapitali

kapitali

2010 wels Tibisi jgufis mTlianma kapitalma 377,272 
aTasi lari Seadgina, rac wina wlis maCvenebels 15.5%-
iT aRemateba. zrdis mizezi (mTliani zrdis 99%) 2011 
wlis wminda mogebaa, romelmac wlis bolosTvis 
49 milioni lari Seadgina.

mTliani sazedamxedvelo kapitali, 2010 wlis 
dekembris mdgomareobiT, 480 milion lars Seadgens da 
igi wlis ganmavlobaSi 39 milioni lariT (8.8%-iT) 
gaizarda.

Tibisi jgufis pirveladi kapitali 2010 wlis bolos 
344 milion lars Seadgens. zrdam wlis ganmavlobaSi 
18% Seadgina. 
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20102009

441.2

292

480.1

344

Total Regulatory
Capital

Tier I Capital

Capital

In 2010, total capital of the TBC Group reached GEL 377,272 K 
which grew by 15.5% compared to the previous year. The main 
driver to this growth (99% of total growth) was net income in 
2010, which was GEL 49 m.

As of December 2010, total regulatory capital reached GEL 480m, 
which grew by GEL 39 m (8.8%) during the year. 

The TBC Group’s Tier I Capital was GEL 344 m at the end of 2010, 
which had also grown by 18% during the year.

2009

1,154

2010

1,582

428

Risk Weighted Assets 

Risk-weighted assets followed a similar trend in 2010, which had 
experienced growth of 37%. This growth is a result of a 
significant increase in the credit portfolio.

As a result, as of December 2010, Tier I Capital reached 21.8% and 
Total Capital 30.3%. These indicators (as in 2009) are significantly 
higher than the limits set by the regulator,  where Tier I Capital’s 
adequacy coefficient should not be less than 10% and Total 
Capital adequacy should not be less than 15%.



korporaciuli marTva 
ganacxadi Sesabamisobaze

lideroba 

aqcionerTa saerTo kreba

Ÿ

Ÿ

Ÿ

Ÿ

Tibisi banki daregistrirebulia saqarTveloSi, 
amitom Cven vicavT 2009 wlis seqtemberSi 
„saqarTvelos sabanko asociaciis“ mier SemuSavebul 
korporaciuli marTvis kodeqss. kodeqsi SemuSavda 
saerTaSoriso safinanso korporaciis 
rekomendaciebiT da efuZneba saerTaSorisod 
aRiarebul, kargi korporaciuli marTvis praqtikas. 

bankis mmarTveli organoebia: aqcionerTa saerTo 
kreba, sameTvalyureo sabWo da direqtorTa sabWo.

aqcionerTa saerTo kreba aris bankis umaRlesi 
mmarTveli organo. kreba: 

irCevs da aTavisuflebs bankis sameTvalyureo 
sabWos wevrebs; 

amtkicebs sameTvalyureo sabWos angariSebs;

amtkicebs direqtorTa sabWos mier 
warmodgenil wliur finansur uwyisebs;

iRebs gadawyvetilebas sameTvalyureo sabWos 
wevrebis anazRaurebis Sesaxeb.

aqcionerTa 
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riskebis marTva
2010 wlis ganmavlobaSi Tibisi bankma mniSvnelovani 
nabijebi gadadga riskebis marTvis sistemis 
gaumjobesebebis mimarTulebiT: 

gadaixeda riskis dasaSvebi donis farglebi (Risk 
Appetite). SemuSavda am maCveneblebTan  ganviTarebis 
gegmebis  Sesabamisobis sakontrolo meqanizmebi.

ganaxlda msesxebeli kompaniebis da, mTlianad, 
industriebis sareitingo sistema, romlis 
safuZvelzec moxda sesxebze fasdadebis axali 
principebis dadgena.

gaumjobesda sakredito portfelis adreuli 
monitoringis sistema rogorc sacalo, ise mcire da 
saSualo biznesis sesxebze.

dainerga „moTxovnebisa da valdebulebebis vadebSi ar 
Sesrulebis modeli“ biznesis sainformacio 
sistemebis 5-principis Sesabamisad. SemuSavda 
„stresis testebis“ da `alternatiuli scenarebis” 
modelebi. Seiqmna likvidurobis alternatiuli gegma,  
savaluto kursis riskebis marTvis politika da 
saprocento ganakveTebis procedurebi. es yvelaferi 
efuZneba rogorc saerTaSorisod aRiarebul normebs, 
ise saqarTvelos sabanko sistemis dRevandel 
realobas. 

2010 wels dainerga adamianuri resursebis risk-
indikatorebis monitoringis sistema. 

dReisaTvis Tibisi banks aqvs Camoyalibebuli riskebis 
marTvis sistema, rac uzrunvelyofs yvela 
mniSvnelovani riskis identificirebas, maTi dasaSvebi 
donis gansazRvras da biznes-procesebis sakontrolo 
zRvrebSi warmoebis kontrols. 

bankis organizaciuli struqtura srulad 
uzrunvelyofs riskebis marTvis funqciis 
damoukideblobas biznes-mimarTulebebisagan. 

riskebis donis dagegmil maCveneblebTan Sesabamisobis 
sistematiur monitorings axorcieleben riskebis 
Sesabamisi profilis komitetebi.

riskebis marTva da
korporaciuli marTva
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Risk Management
In 2010, TBC Bank took important steps towards improving risk 
management systems: risk appetite levels were revised; tools to 
control compliance of business objectives with these indicators 
were designed. The company and the sector ranking system 
were renewed. 

On the basis of the system, loan pricing principles were revised. 

The credit portfolio monitoring system was improved for retail as 
well as for SME loans.   

For the purpose of sound liquidity risk management, the bank 
has implemented the Maturity Mismatch Model in accordance 
with BIS Principles (Principle 5), introduced appropriate Stress 
Tests, ‘What If’ Scenarios and developed a Liquidity Contingency 
Plan.  

Policies and procedures for Interest Rate Risk and FX Risk 
management have been updated to align them with the current 
reality of Georgia and its banking system. Human Risk Indicator 
systems were established. 

Today TBC Bank has a well established risk management system, 
which ensures identification of significant risks, the 
determination of risk appetite levels, and ensures that business 
processes are carried out within these limits. 

The organizational structure of the bank makes risk management 
function independent of business directions. Compliance of risk 
levels with planned indicators is systematically monitored by risk 
the committee.

Risk Management &
Corporate Governance 

Corporate Governance 
Statement of Compliance

Ÿ

Ÿ

Ÿ

Ÿ

As TBC is incorporated in Georgia, we comply with the Corporate 
Governance Code for Commercial Banks adopted by the Banking 
Association of Georgia in September 2009, which has been 
drafted with the guidance of the International Finance 
Corporation (IFC) and is based on international recognized 
principles of good corporate governance.

The governing bodies of the Bank are: the General Meeting, the 
Supervisory Council and the Board of Directors.

The General Meeting is the supreme governing body of the Bank. 
General Meeting:

Elects and dismisses the members of the Supervisory 
Council of the Bank;
approves the reports of the Supervisory Council;
approves annual financial statements submitted by the 
Board of Directors;
decides on the remuneration of the Supervisory Council 
members.

Leadership

General Meeting of Shareholders
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sameTvalyureo sabWo

Ÿ

Ÿ

Ÿ

 
Svidi wevrisgan Semdgari sameTvalyureo sabWo 
zedamxedvelobs bankis saqmianobas. sabWos wevrebs 
irCeven aqcionerTa saerTo krebaze oTxi wlis vadiT. 

bankis yoveldRiuri saqmianoba, romelsac warmarTavs 
direqtorTa sabWo, efuZneba sameTvalyureo sabWos 
mier damtkicebul politikas. 

sameTvalyureo sabWo: 

niSnavs bankis generalur direqtors da sxva 
direqtorebs;

qmnis saauditoro komitets da sameTvalyureo 
sabWosTan arsebul nebismier sxva komitets;

amtkicebs bankis filialebis daarsebas da 
gauqmebas. 

direqtorTa sabWo

komitetebi 

direqtorTa sabWo axorcielebs bankis yoveldRiur 
menejments. direqtorTa sabWos wevrebi arian: 
generaluri direqtori, generaluri direqtoris 
pirveli moadgile da generaluri direqtoris 
moadgileebi. direqtorTa sabWos wevrebis 
raodenobas nebismier dros gansazRvravs 
sameTvalyureo sabWo, im pirobis dacviT, rom sabWoSi 
direqtorTa raodenoba ar iqneba samze naklebi. 
wevrebi iniSnebian da Tavisufldebian sameTvalyureo 
sabWos mier. direqtorebi Tanamdebobaze iniSnebian 
maqsimum oTxi wlis vadiT. direqtoris 
uflebamosilebas gansazRvravs kontraqti, romelsac 
xels awers direqtori Tanamdebobaze daniSvnisas. 

auditis komiteti mmarTveli sabWosgan 
damoukidebelia da angariSvaldebulia pirdapir 
sameTvalyureo sabWos winaSe. komiteti 
sameTvalyureo sabWos exmareba bankis finansuri 
angariSgebis xarisxis, aseve kanonmdeblobasTan da 
sxva moTxovnebTan Sesabamisobis kontrolSi.

sxva komitetebi: sakredito komiteti, saoperacio 
riskebis marTvis komiteti, aqtivebisa da pasivebis 
marTvis komiteti (ALCO) angariSvaldebulni arian 
mmarTveli sabWos winaSe.
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Supervisory Board
The Supervisory Council of the bank, consisting of seven 
members, supervises the activities of a bank. Members of the 
Supervisory Council are elected by the General Meeting for a 
term of four years. Certain shareholders shall have the right to 
the extent provided under the Shareholder Agreement to 
nominate the members of the Supervisory Council and have 
such nominees elected as the members of the Supervisory 
Council. 

Day-to-day business of the bank, executed by the management 
board, is based on the policies approved by the Supervisory 
Board. 

The Supervisory Council:
appoints the General Director and other directors of the 
Bank; 
creates the Audit Committee and any other committees 
at the Supervisory Council; 
approves establishment and liquidation of the branches 
of the bank.

Ÿ

Ÿ

Ÿ

Management Board
The Management Board carries out day-to-day management of 
the bank. The members of the Board are: the CEO, 
First Deputy CEO and Deputy CEOs (Directors). The number of 
the members on the Board of Directors at any time is determined 
by the Supervisory Council, provided the number of directors in 
the Board shall not be less than 3. The members are appointed 
and dismissed by the Supervisory Council. The directors shall be 
appointed for the maximum term of 4 years. The scope of 
authority of a director is defined by a contract entered into with 
them upon appointment.

The Audit Committee is independent from the Management 
Board and directly reports to the Supervisory Board. The 
committee assists the Supervisory Board in overseeing the 
quality and integrity of the Bank’s financials, its compliance with 
relevant laws, regulations and other requirements. 

Other committees: the Credit Committee, the Operational Risks 
Management Committee and the Assets and Liabilities 
Management Committee (ALCO) report to the Management Board. 

Management 

Committees
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