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1999 wlis maisi

Tibisi bankma monawileoba miiRo `saqarTvelos

mikrosafinanso bankis~ dafuZnebaSi

2000 wlis 2 Tebervali

gaixsna germaniis investiciebisa da ganviTarebis kom-

paniis (DEG) meore  sakredito xazi - 2 milioni evro

2000 wlis 26 maisi

saerTaSoriso safinanso korporacia (IFC) da ger-

maniis investiciebisa da ganviTarebis kompania (DEG)
Tibisi bankis aqciebis 10-10 procentis mflobelni

gaxdnen

2000 wlis seqtemberi

Thomson Financial Bankwatch-ma Tibisi banks

saerTaSoriso reitingi mianiWa. es iyo qarTuli

kompaniisaTvis saerTaSoriso reitingis miniWebis

pirveli SemTxveva

2001 wlis 8 maisi

Tibisi bankma monawileoba miiRo saqarTvelos sapen-

sio sadazRvevo holdingis (GPI Holding) dafuZnebaSi

2001 wlis 16 agvisto

gaixsna saerTaSoriso safinanso korporaciis (IFC)
sakredito xazi - 3 milioni aSS dolari

2002 wlis marti

Tibisi banki saqarTveloSi yvelaze msxvili banki

gaxda

2002 wlis 13 ivnisi

Tibisi banki 2001 wlis saukeTeso qarTul kompaniad

dasaxelda

2002 wlis 3 seqtemberi

Tibisi banki Financial Times Group-is Jurnal "The Banker"-
is yovelwliur sabanko reitingSi msoflios "wlis

saukeTeso bankebs" Soris dasaxelda

2002 wlis dekemberi

Tibisi banks evrogaerTianebis forumis (EuroMarket
Forum-2002) premia mieniWa

1992 wlis 17 dekemberi

dafuZnda saaqcio sazogadoeba `Tibisi banki~

1994 wlis maisi

Tibisi banks mieniWa saerTaSoriso opera-

ciebis warmoebis licenzia

1996 wlis ivnisi

Catarda pirveli saerTaSoriso audi-

toruli Semowmeba "Coopers & Lybrand"-is mier

1996 wlis agvisto

TACIS-sa da Tibisi banks Soris gaformda

pirveli sakredito xelSekruleba 

1996 wlis dekemberi

gaixsna evropis rekonstruqciisa da

ganviTarebis bankis pirveli sakredito

xazi - 3 milioni aSS dolari

1997 wlis Tebervali

gaixsna msoflio bankis sakredito xazi - 1

milioni aSS dolari

1998 wlis 26 Tebervali

gaixsna saerTaSoriso safinanso korpo-

raciis (IFC) sakredito xazi - 3 milioni aSS

dolari

1998 wlis 17 marti

Tibisi banksa da EBRD-s Soris gaformda

xelSekruleba saqarTveloSi "akreditivebis

xelSemwyobi proeqtis" ganxorcielebis

Taobaze, 2 milioni aSS dolaris odenobiT

1998 wlis 16 aprili

gaixsna germaniis investiciebisa da

ganviTarebis kompaniis (DEG) sakredito xazi

- 3 milioni germanuli marka

1999 wlis 17 agvisto

EBRD-is "akreditivebis xelSemwyobi proeqtis"

Tanxa gaizarda 2 milion aSS dolaramde

Tibisi bankis istoria
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Foundation of the Bank

May, 1994

General License

June, 1996

First international audit - Coopers & Lybrand

August, 1996

First credit agreement between TACIS and TBC Bank

December, 1996

First credit line agreement with European Bank for

Reconstruction and Development(EBRD) - USD 3 mln.

February, 1997

World Bank credit line - USD 1 mln.

February 26, 1998

IFC credit line - USD 3 mln.

March 17, 1998

Agreement between EBRD and TBC Bank - Letter of Credit

Support Project - USD 2 mln.

April 16, 1998

DEG credit line - DEM 3 mln.

August 17, 1999

Letter of Credit Support Project's volume increases up to

USD 2 mln.

May, 1999

TBC Bank participates as a founder of Microfinance Bank of

Georgia

Fubruary 2, 2000

The second DEG credit line - Euro 2 mln.

May 26, 2000

Investment of IFC and DEG in TBC Bank's capital, with

participation of 10% each.

September, 2000

First international rating by Thompson Financial

Bankwatch. TBC Bank is the only Georgian company

to obtain a rating.

May 8, 2001

TBC Bank is a founder of Georgian Pension and

Insurance Holding

August 16, 2001

IFC credit line - USD 3 mln.

March, 2002

TBC Bank becomes the largest bank of Georgia;

June 13, 2002

TBC Bank is nominated as the best Georgian

Company

September 3, 2002

TBC Bank is nominated among the "the Best  Banks of

the Year" in the annual rating of  the "Banker"

Magazine of the Financial Times Group;

December 2002

TBC Bank becomes the owner of EuroMarket Forum-

2002 award.

BRIEF HISTORY OF TBC BANK
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sameTvalyureo sabWos Tavmjdomaris
mimarTva

2002 weli Tibisi bankisTvis saiubileo iyo - mas

dafuZnebidan 10 weli Seusrulda. Tavisi arsebo-

bis pirveli aTwleuli bankma umniSvnelovanesi

warmatebebiT daasrula - dReisaTvis Tibisi

banki, ZiriTadi finansuri maCveneblebis

mixedviT, yvelaze msxvili qarTuli bankia,

romelsac seriozuli avtoriteti aqvs

saerTaSoriso safinanso samyaroSic.

Tibisi bankis mTeli istoria - es aris mudmivi

siaxleebisa da warmatebebis 10 weli, rac Cveni

TanamSromlebis profesionalizmiT, saqmis

erTgulebiT da udidesi SromiTaa miRweuli. 

adamianTa mcirericxovani gundiTa da 500-

dolariani kapitaliT Seqmnili banki dRes 400-

mde TanamSromels aerTianebs da 200 milion

laramde aqtivebs flobs. mniSvnelovania, rom

saqarTveloSi erT-erTi yvelaze Zveli banki,

amave dros, yvelaze axalgazrdaa - Tibisi bankis

TanamSromelTa saSualo asaki 25-28 welia. 

2002 wlis finansur angariSSi siamovnebiT

warmogidgenT Tibisi bankis menejments - im 400-

kaciani gundis liderebs, romelmac Tanamedrove

qarTuli biznesis istoriaSi erT-erTi yvelaze

warmatebuli biznes-istoria Seqmna.

2002
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STATEMENT OF THE CHAIRMAN OF THE SUPERVISORY

BOARD

The year 2002 was the year of 10th anniversary of TBC

Bank. The end of the first decade of the existence of the

Bank has been distinguished by significant achievements -

currently TBC Bank is the largest Georgian Bank, with inter-

national recognition.

The history of TBC Bank has been 10 years of novelties and

success, which has been achieved through high profession-

alism, loyalty and great efforts of our staff members. 

The Bank established by a small team of people and 500

USD capital currently unites about 400 staff members and

owns up to 200 million GEL assets. It is also noteworthy,

that the oldest Bank of Georgia is at the same time the

youngest one - the average age of TBC Bank employees is

25-28 years.

In the financial report of the year 2002, we are pleased to

present management of TBC Bank- the leaders of the team

of 400 persons that has created one of the most successful

stories in the history of Georgian business.

mamuka xazaraZe
Tibisi bankis 

sameTvalyureo

sabWos Tavmjdomare

MAMUKA KHAZARADZE
The Chairman of the

Supervisory Board of
TBC Bank
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badri jafariZe
sameTvalyureo sabWos

Tavmjdomaris moadgile

BADRI JAPARIDZE
Deputy Chairman of Supervisory
Board 

daviT xazaraZe
sameTvalyureo sabWos

Tavmjdomaris moadgile

DAVID KHAZARADZE
Deputy Chairman of

Supervisory Board 

menejmenti
MANAGEMENT
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folker noeSuci
(DEG)

sameTvalyureo sabWos wevri

DR. FOLKER NEUSCHUTZ
(DEG)

Member of Supervisory Board 

jeims bonardo
(IFC)
sameTvalyureo sabWos

wevri

JAMES BONNARDEAUX
(IFC)
Member of Supervisory Board 
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bankis prezidentis mimarTva

2002 wlis ganmavlobaSi Tibisi bankis mier

miRweuli warmatebebi Sedegi iyo im strategiisa,

romelic bolo wlebis ganmavlobaSi

Camoyalibda da gulisxmobs bankis potenciuri

klienturis sworad gansazRvras da maTTvis

maqsimalurad xarisxiani, mravalferovani mom-

saxurebis SeTavazebas.

Cveni kompaniis strategiis Sedegi SarSan mraval

finansur da arafinansur warmatebaSi aisaxa, rom-

lebmac Tibisi banks sabolood daumkvidra lid-

eris poziciebi saqarTvelos sabanko bazarze da

mniSvnelovnad aamaRla bankis avtoriteti

saerTaSoriso safinanso wreebSi.

gasul wels Tibisi bankma ori umniSvnelovanesi

saerTaSoriso aRiareba moipova. 

3 seqtembers londonSi, "fainenSl Taims grupis"

(Financial Times Group) Jurnalis, "The Banker"-is

yovelwliuri sabanko konkursis dajildoebis

ceremonialze Tibisi banki, 60 qveynis 124 wamyvan

bankTan erTad, "wlis saukeTeso bankad" dasaxel-

da. 

es warmateba CvenTvis imiTac aris gansakuTrebiT

mniSvnelovani, rom saqarTvelom pirvelad

miiRo monawileoba am konkursSi, xolo Tibisi

banki pirveli qarTuli komerciuli bankia,

romelic msoflios saukeTeso bankebis

reitingSi moxvda. 

2002 wlis bolos ki briuselSi, "evromarketis

biznes-forum 2002"-ze, romlis organizatoria

STATEMENT OF PRESIDENT

The achievements made by TBC Bank during the year 2002

was the result of the strategy that has been established in

the Bank for the last few years. The strategy includes prop-

er definition of the Bank clientele and offering high-quality

and diversified services to them.

The result of our strategy has been reflected in numerous

financial and non-financial achievements of the last year.

These accomplishments have finally brought TBC Bank to the

position of leader on Georgian banking market and has sig-

nificantly upgraded image of the Bank in the international

financial circles. 

Last year TBC Bank has accomplished two most important

international recognitions. 

On September 3, 2002 TBC Bank, at the Annual Bank

Contest award ceremony of Financial Times Group held in

London, TBC Bank was nominated The Bank of the Year

2002 - Georgia alongside with 124 leading banks of the

world representing 60 countries.  

Success of TBC Bank in the Financial Times Group rating is

especially significant, since it was the first time a represen-

tative of Georgia has participated in this contest ever, while

TBC Bank is the first Georgian Bank to be nominated in the

rating of the best banks of the World. 

On December 15-17, at the Forum'2002, organized by

European Market Research Center (EMRC) TBC Bank was

awarded for "Outstanding Business Performance and

Managerial Achievements". Success of our Bank at the men-

tioned Forum has been conditioned by adapting internation-

vaxtang bucxrikiZe
prezidenti

VAKHTANG BUTSKHRIKIDZE
The President

menejmenti
MANAGEMENT



2002

w l i u r i  a n g a r i S i A N N U A L  R E P O R T

1313

evropis marketinguli kvlevis centri (EMRC),
Tibisi banki dajildovda "gansakuTrebuli

miRwevebisaTvis biznesisa da mmarTvelobis

ganviTarebaSi". forumze Cveni bankis warmateba

ganapiroba misi saqmianobisa da mmarTvelobis

sistemis  saerTaSoriso standartebTan

siaxlovem, aseve, regionalur da saerTaSoriso

doneze saqmiani urTierTobebis ganviTarebis

maCvenebelma. 

CvenTvis Zalze mniSvnelovania, rom Tibisi banki

dasaxelda wlis saukeTeso qarTul kompaniad

media-holding "jorjian Taimsisa" da sazogadoe-

brivi azrisa da marketinguli kvlevebis asocia-

cia "gorbis" mier organizebul yovelwliur

qarTul biznes-reitingSic. 

yvela es aRiareba bankma seriozuli finansuri

zrdis fonze moipova. gasuli wlis I kvartalSi

Tibisi banki ZiriTadi finansuri maCveneblebis

mixedviT saqarTveloSi yvelaze msxvili banki

gaxda. es pozicia wlis bolomde SevinarCuneT.

Tibisi bankis realurma finansurma zrdam iseT

maCveneblebs miaRwia, romelic bankis menejments

dagegmili ar hqonda. Sedegad, wlis bolos

Cvenma aqtivebma 188 milioni lari Seadgina,

valdebulebebma - 158 milioni lari, xolo

sakredito portfelma - 105 milioni lari. 

SarSandeli warmatebebis erT-erT safuZvlad

migvaCnia 2001 wels bankSi ganxorcielebuli Sida

reorganizaciuli cvlilebebi, ramac ukve

gamoiRo realuri Sedegebi.

calke unda aRiniSnos teqnologiuri produqte-

bis kuTxiT miRweuli warmatebebi - am mxriv

SarSandeli weli udavod Sedegiani iyo. kerZod,

Tibisi banki dReisaTvis klientebs sTavazobs

eleqtronuli fostiT amonaweris miRebas da

"internet bankis" momsaxurebas, romelic 2002

wlis Semodgomaze dainerga.

2003 wlis ganmavlobaSi CvenTvis kvlav priorite-

tuli iqneba teqnologiuri produqtebis

ganviTareba. momxmareblebs SevTavazebT ramden-

ime axal teqnologiur produqts, romlebic

dasavleTis bazrisTvisac siaxlea. amiT Cven

al standards in its activities and management, as well as

developing regional and international economic and trade

relations.

Also it is rather important for us, that TBC bank has been

nominated as "the Best Georgian Company of the Year"  at

the annual Georgian Business Rating Ceremony, held  by

Media Holding "Georgian Times" and Public Opinion and

Marketing Research Association "GORBI". 

All these recognitions have been achieved by the Bank

against the background of significant financial growth.

During the I quarter of the last year, TBC Bank has become

the largest bank in Georgia by financial performance. The

position has been retained till the end of the year.

The actual growth rate of the Bank has reached the indica-

tor that has not been planned by the Management. As a

result, by the end of the year our Assets reached 188 mil-

lion GEL, Liabilities - 158 million GEL, and Credit Portfolio -

105 million GEL. 

We consider the internal structural changes, which have

been carried out in the Bank in the year 2001, and have

already yielded the actual results, to be one of the bases

for the success of the Bank during the year 2002.  

Special attention should be paid at the success achieved in

term of technological products - last year was very impor-

tant in that respect. Namely, TBC Bank is offering its cus-

tomers Bank information by e-mail and Internet Banking

service, which has been introduced in Fall, 2002. 

Development of technological products will remain one of
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SevZlebT klientTan ufro "axlos misvlas" da

misTvis komfortis Seqmnas ara teritoriuli

siaxlovis TvalsazrisiT, aramed - momsaxurebis

teqnologiuri saSualebebis ganviTarebis gziT,

rac mas saSualebas miscems, sakuTari ofisidan

gausvlelad isargeblos Tibisi bankis

momsaxurebiT. 

momavali wlisTvis Cveni erT-erTi umTavresi

mizani iqneba momsaxurebis maRali xarisxis

uzrunvelyofa, rac gamoixateba klientisaTvis

saWiro produqtis misTvis sasurveli formiT

miwodebaSi. kvlav gansakuTrebul yuradRebas

davuTmobT kerZo seqtors, saqarTveloSi

momuSave saerTaSoriso organizaciebs da

SeZlebul fizikur pirebs. 

momavlisTvis gvsurs Cveni saqmianobis diversi-

fikacia movaxdinoT sxvadasxva mimarTulebiT -

Cvens strategiul partniorebTan erTad

davafuZnoT sainvesticio fondi da salizingo

kompania, qarTul bankebTan partniorobiT

CamovayaliboT sakredito biuro. 

rac Zalze mniSvnelovania, gvinda 2003 wels Cvens

TanamSromlebs mivceT kidev meti

TviTrealizaciis saSualeba da xeli SevuwyoT

TiToeuli maTganis kvalifikaciis amaRlebas.

Cveni mizania, viyoT Cveni qveynis erT-erTi

saukeTeso korporaciuli moqalaqe, rac, Cveni

xedviT, gulisxmobs gamWvirvale saqmianobas, qvey-

nis ekonomikur-finansur ganviTarebaSi sakuTari

wvlilis Setanas, kulturuli da erovnuli faseu-

lobebis mxardaWeras da sazogadoebis winaSe

socialuri pasuxismgeblobis konkretul

qmedebebSi gamoxatvas. 

the priorities during the year 2003. We will offer our cus-

tomers few new technological products, which are compara-

tively new for western market as well. This will enable us to

get "closer to our customers" and to offer them comfort, not

in terms of territorial closeness, but through development of

technological means of service. Thus our customers will be

able to receive our services without leaving their offices.   

Providing high-quality service, or offering the customers

desirable products through desirable delivery means, will

be one of our major goals during the next year.   Again,

special attention will be paid at the private sector, interna-

tional organizations working in Georgia and individuals.

In the future, we will again be working on diversification of

our activities - in particular, we are planning to set up

investment fund and leasing company with our strategic

partners, and establish a credit bureau, in cooperation with

other banks of Georgia. 

Also, it is very important to give our staff members more

opportunities for self-realization and facilitate upgrading of

their qualification, which we are planning to do in 2003. 

It is our goal to be one of the best corporate citizens of our

country, which means to us   transparent activity, contribu-

tion to economic-financial development of the country, sup-

port of cultural and national values and expression of the

social responsibility through specific acts.

menejmenti
MANAGEMENT
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zezva ciskariSvili
vice-prezidenti

ZEZVA TSISKARISHVILI
Vice President 

paata RaZaZe
pirveli vice-prezidenti

PAATA GADZADZE
First Vice President

bankis mmarTveloba

sameTvalyureo sabWos wevrebi:
mamuka xazaraZe - Tavmjdomare

badri jafariZe
daviT xazaraZe
jeims bonardo (IFC)
folker noeSuci (DEG)

direqtorati:
vaxtang bucxrikiZe - prezidenti

paata RaZaZe - pirveli vice-prezidenti

zezva ciskariSvili - vice-prezidenti

vasil ZoweniZe - vice-prezidenti

vano baliaSvili - vice-prezidenti

BANK LEADERSHIP

SUPERVISORY COUNCIL MEMBERS:
MAMUKA KHAZARADZE - Chair
BADRI JAPARIDZE
DAVID KHAZARADZE
JAMES BONNARDEAUX (IFC)
DR. FOLKER NEUSCHUTZ (DEG)

MEMBERS OF THE BOARD OF DIRECTORS
VAKHTANG BUTSKHRIKIDZE - President
PAATA GADZADZE - First Vice President
ZEZVA TSISKARISHVILI - Vice President
VASIL DZOTSENIDZE - Vice President
VANO BALIASHVILI - Vice President

EXECUTIVE MANAGEMENT
GIORGI ASLANIKASHVILI - Head of Credit Department
GIVI LEMONJAVA - Chairman of Audit Committee
TEMUR JAPARIDZE - Head of Legal Service
IRAKLI KAKABADZE - Head of Treasury
DAVID TSERETELI - Head of the Department for Relations with
the International Financial Institutions.
VAZHA BERIASHVILI - Head of Product Development Department
EKA KHVEDELIDZE - Head of Sales Support Department
MAIA DZIRKVELISHVILI - Head of Image Formation and Public
Relations Department
DAVID KHUTSISHVILI - Head of Service and Quality
Management Department
EKA VERULASHVILI - Head of Plastic Cards Department
NINO MASURASHVILI - Head of Planning and Managerial

aRmasrulebeli menejmenti:
giorgi aslanikaSvili - sakredito ganyofilebis

ufrosi

givi lemonjava - sarevizio komisiis Tavmjdomare

Temur jafariZe - iuridiuli samsaxuris ufrosi

irakli kakabaZe - xazinis ufrosi

daviT wereTeli - saerTaSoriso safinanso

institutebTan urTierTobis samsaxuris ufrosi

vaJa beriaSvili - produqtebis ganviTarebis samsax-

uris ufrosi

eka xvedeliZe -realizaciebis mxardaWeris samsax-

uris ufrosi

maia ZirkveliSvili - imijis formirebisa da

sazogadoebasTan urTierTobis samsaxuris ufrosi

daviT xuciSvili - momsaxurebisa da xarisxis

marTvis ganyofilebis ufrosi
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vano baliaSvili
vice-prezidenti

VANO BALIASHVILI
Vice President

vasil ZoweniZe
vice-prezidenti

VASIL DZOTSENIDZE
Vice President

eka verulaSvili - plastikuri baraTebis gany-

ofilebis ufrosi

nino masuraSvili - dagegmvisa da kontrolis gany-

ofilebis ufrosi

vaxtang kupraSvili - sainformacio teqnologiebis

ganyofilebis ufrosi

irma dvali - administraciuli sammarTvelos

ufrosi

lela sanTelaZe - adamianTa resursebis marTvis

ganyofilebis ufrosi

giorgi kvaWaZe - finansuri riskebis marTvis gany-

ofilebis ufrosi

zaza muSkudiani - portfeluri riskebis marTvis

ganyofilebis ufrosi

sofio juReli - mTavari buRalteri

daviT aslaniSvili -  sainvesticio ganyofilebis

ufrosi menejeri

zaza qurcikaSvili - sameurneo ganyofilebis

ufrosi

ramaz jafariZe - ufrosi auditori

filialebis menejmenti:
levan burdilaZe - centraluri filialis direq-

tori

zurab pololikaSvili - mTawmindis filialis

direqtori

irakli kilauriZe - veris filialis direqtori

irakli uglava - naZaladevis filialis direqtori

xaTuna lobJaniZe - samcxe-javaxeTis  regionaluri

filialis direqtori

zurab abaSiZe - qvemo qarTlis regionaluri fil-

ialis direqtori

zurab WarbaZe - quTaisis filialis direqtori

daviT uSxvani - foTis filialis direqtori

giorgi maisuraZe - Telavis filialis direqtori 

Accounting Department
VAKHTANG KUPRASHVILI - Head of IT Department  
IRMA DVALI - Head of Administrative Department
LELA SANTELADZE - Head of Human Resource Management
Department 
GIORGI KVACHADZE - Head of Financial Risk Management
Department
ZAZA MUSHKUDIANI - Head of Portfolio Risk Management
Department
SOPHIO JUGELI - Chief Accountant
DAVID ASLANISHVILI - Senior Manager of Investment Department
ZAZA KURTSIKASHVILI- Head of Logistics  
RAMAZ JAPARIDZE - Senior Auditor  

BRANCH MANAGEMENT
LEVAN BURDILADZE - Central Branch Director
ZURAB POLOLIKASHVILI - Mtatsminda Branch Director
IRAKLI KILAURIDZE - Vera Branch Director
IRAKLI UGLAVA - Nadzaladevi Branch Director
KHATUNA LOBJANIDZE - Samtsche Javakheti Regional Branch
Director
ZURAB ABASHIDZE - Kvemo Kartli Regional Branch Director
ZURAB CHARBADZE - Kutaisi Branch Director
DAVID USHKHVANI - Poti Branch Director
GIORGI MAISURADZE - Telavi Branch Director

menejmenti
MANAGEMENT
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komentarebi finansuri angariSis Sesaxeb

2002 wlis bolosaTvis Tibisi bankis mTliani

aqtivebi, wina welTan SedarebiT, 69,248 aTasi

lariT gaizarda. balansis ZiriTadi cvlilebebi

exeba Semdeg muxlebs:

aqtivebis nawilSi gegmazomieri zrda ganicada

sakredito portfelis moculobam, rac

ganapiroba rogorc axali klientebis SeZenam, ise

arsebul klientebze sesxebis gacemam. aRsaniSnavia,

rom bankma standartul sesxebze Seqmna sesxebis

danakargebis saerTo rezervi 5%-is odenobiT,

rac sakredito riskebis marTvaSi menejmentis

konservatiul midgomebze miuTiTebs.   

gasuli wlis ganmavlobaSi 39,870 aTasi lariT

gaizarda bankis likviduri saxsrebi, rac,

ZiriTadad, gamowveuli iyo depozitebis mocu-

lobis zrdiT. amJamad banks gaaCnia likviduro-

bis maRali done, rac aqtualuria arsebul

garemopirobebSi saimedo saqmianobisTvis. 

valdebulebebis nawilSi mniSvnelovania anabre-

bis moculobis zrda - gasul wels depozitebis

portfeli 63,426 aTasi lariT gaizarda, maT

Soris, mimdinare angariSebi gaizarda 27,571

aTasi  lariT, xolo vadiani da Semnaxveli

depozitebi - 35,855 mln lariT. 

bankis sawesdebo kapitali 2002 wlis ganmavlobaSi

ar Secvlila da 5 mln lars Seadgens. mTliani

kapitali, wina wlis gaunawilebeli mogebis xar-

jze, 9,504 aTasi lariT gaizarda. amasTan, bankma

2002 wels 1 mln laris dividendebis

deklarireba moaxdina. 

bankis Semosavlebis ZiriTad wyaros kvlav

saprocento Semosavlebi Seadgens, romelic

SarSan 5,904 aTasi lariT gaizarda.  wminda

saprocento Semosavlebma ki, darezervebis

Semdeg, 14,198 aTasi lari Seadgina. 

COMMENTS ON FINANCIAL STATEMENT

By the end of 2002 the total assets of the Bank have

increased by 69,248 thous. GEL compared to the last year.

The major changes on the Balance Sheet refer to:

The credit portfolio, on the asset side, has increased

according to the plan. This has been conditioned by issuing

credits to new customers, as well as the old ones. Also, it is

noteworthy that the total Loan Loss Reserve of the Bank for

the standard loan portfolio is 5%, which indicates the con-

servative approach of the Bank Management towards the

credit risk management.  

During the last year, the liquid resources of the Bank have

increased by 39,870 thous. GEL. This has mostly been con-

ditioned by increase in deposit volume. Currently, the Bank

has high liquidity level, which is important for trustworthy

activity in the given conditions. 

On the liability side, the increase in deposits has been con-

siderable - the deposit portfolio has increased by 63,426

thous. GEL, including 27,571 thous. GEL increase in current

account and 35,855 thous. GEL increase in time-deposit,

during the last year. 

The statutory capital of the Bank has not changed since the

year 2002 and makes 5 million GEL. The total equity has

increased by 9,504 thous. GEL, at the expense of the

retained earning for the last year. At the same time, the

Bank declared dividend in the amount of I million GEL for

the year 2002. 

The interest income, which has increased by 5,904 thous.

GEL, has still accounted for the main source of the Bank

income. The net interest income, after the provisioning,

made 14,198 thous. GEL. 
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2002 wels, bazarze sakomisio tarifebis

Semcirebis tendenciis miuxedavad, izrdeboda

Tibisi bankis wminda sakomisio Semosavlebi da

sakonversio operaciebidan miRebuli sakurso

sxvaoba. Semosavlebis am ori komponentis jamur-

ma zrdam 1,821 aTasi lari Seadgina. 

Semosavlebis amaRlebis kvalobaze, gegmazomier-

ad gaizarda bankis arasaprocento xarjebi, rac,

ZiriTadad, xelfasebisa da administraciuli

xarjebis zrdis safuZvelze moxda. xarjebis

zrda, bankis saqmianobis gafarToebis

Sesabamisad, axali TanamSromelebis ayvaniT iyo

gamowveuli. jamSi, arasaprocento xarjebma 11,780

aTasi lari Seadgina, rac wina wlis analogiur

maCvenebels 1,536 aTasi lariT aRemateba. 

bankis 2002 wlis wminda mogebam 10,504 aTasi lari

Seadgina, rac 2001 welTan SedarebiT 6.006 aTasi

lariT metia.

Despite the overall decline in the commission tariffs, the net

fee and commission income and net foreign exchange gains

have been increasing in 2002.  The total increase for the

two components made 1,821 thous. GEL. 

The non-interest expenses have increased, simultaneously

with the growth in income of the Bank, mostly at the

expense of increase in salaries and administrative expens-

es. The increase in expenses has been conditioned by

recruitment of additional staff members of the Bank, in cor-

respondence with the expansion of the Bank activity. On the

whole, the non-interest expenses made 11,780 thous. GEL,

which exceeded the corresponding indicator for the previous

year by 1,536 thous. GEL.

The net income of the Bank for the year 2002 made 10,504

thous. GEL, which exceeded the corresponding indicator for

the previous year by 6,006 thous. GEL.

finansuri maCveneblebi
FINANCIAL DATA
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sarevizio komisia

Tibisi bankis sarevizio komisis ganaxlebuli

Semadgenloba 2002 wlis aprilSi damtkicda.

Tavdapirvelad ZiriTadi aqcenti gakeTda sare-

vizio komisiisa da misdami daqvemdebarebuli

Sida auditis funqciebis ganaxlebaze. Seiqmna sare-

vizio komisiisa da Sida auditis  debulebebi. 

AUDIT COMMITTEE

In April 2002 the updated membership of Audit Committee

was approved. Initially, the Committee has mostly concen-

trated on the update of the functions of Audit Committee

and Internal Audit, subordinated to the Committee. Charters

of the Audit Committee and Internal Audit have been devel-

oped. 

The responsibilities of Audit Committee include evaluation of

appropriate accounting procedures and accounting controls

for the Bank, supervision of  compliance with such proce-

dures and auditing the Bank's accounts and records.

Besides, the Audit Committee is also responsible for moni-

toring compliance of the Bank activity with Georgian Law.

givi lemonjava
sarevizio komisiis

Tavmjdomare

GIVI LEMONJAVA
Chairman of Audit Committee

sarevizio komisias evaleba finansuri

angariSgebis procesis kontroli, Sida kon-

trolisa da buRaltruli praqtikis Sefaseba da

finansuri angariSebis sisrulis Semowmeba. igi

aseve afasebs bankis saqmianobis Sesabamisobas

kanonmdeblobis moTxovnebTan.

2002 wlis bolos Sida auditma warmoadgina

auditoruli angariSebi da Sida kontrolis

gaujobesebebis rekomendaciebi Semowmebuli

sferoebis mixedviT. gasuli wlis ganmavlobaSi

sarevizio komisia regularulad xvdeboda

menejments. auditis samuSaoebis mimdinareobis

ganxilvis mizniT, moewyo Sexvedrebi gare
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auditorebTan da sabanko zedamxedvelobis

inspeqtorebTan. am Sexvedrebze ZiriTadi

yuradReba eTmoboda Sida kontrolis organi-

zaciisa da finansuri angariSgebis procesis

Sefasebas. aqedan gamomdinare, sarevizio komisi-

am Tibisi bankis sameTvalyureo sabWos rekomen-

dacia misca 2002 wlis finansuri angariSebis damt-

kicebis Sesaxeb.

By the end of the year 2002 the Internal Audit has submit-

ted audit reports, as well as the recommendations for

improvement of internal control by the audited areas. During

the last year, the Audit Committee has been holding meet-

ings with the management on regular basis. Meetings have

been held with external auditor and bank supervising

inspectors with the purpose of review of the work undertak-

en by the Internal Audit. During the meetings, the major

emphases have been made on evaluation of quality of the

internal control mechanisms and financial

reporting process. As a result, the Audit

Committee has submitted recom-

mendations to the Supervisory

Board of TBC Bank regarding

the approval of financial state-

ments for the year 2002. 
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giorgi kvaWaZe
finansuri riskebis

marTvis

ganyofilebis ufrosi

GIORGI KVACHADZE
Head of Financial Risk

Management Department
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STRATEGIC PLANNING

The mission and main goals of TBC Bank have been defined

and strategic plan for the year 2003 has been developed

with the organizational support of the Department of

Planning and Control. Besides, the target market and priority

segments of the Bank have been identified, which has

enabled us to make purposeful efforts for achieving the set

goals. Each sub unit of the Bank has an action plan and

budget of its own and the Department of Planning and

Control is responsible for periodic control of the plans and

budget.

The mentioned department was established in 2001. The

main function of the department is to organize the process

of strategic planning/ budgeting of the Bank and control

their implementation. 

Currently, the department is working on a new project, which

includes analyses of costs of bank products, profitability of

clients and segments. This will enable the Bank to concen-

trate on the segment of the profitable clients and support

sales of the profitable products. 

strategiuli dagegmva

gasul wels, dagegmvisa da kontrolis gany-

ofilebis organizaciuli mxardaWeriT,

ganisazRvra Tibisi bankis 2003 wlis misia,

ZiriTadi miznebi da Seiqmna strategiuli gegma.

aseve ganisazRvra bankis miznobrivi bazrebi da

prioritetuli segmentebi, ramac SesaZlebloba

mogvca mizanmimarTulad wagvemarTa saqmianoba

dasaxuli miznebis misaRwevad. bankis TiToeul

qvedanayofs gaaCnia samoqmedo funqcionaluri

gegma da biujeti, romlis Sesrulebis perioduli

kontroli xorcieldeba dagegmvisa da kontro-

lis ganyofilebis mier. 

aRniSnuli ganyofileba bankSi 2001 wels

Camoyalibda. mis ZiriTad funqciebs Seadgens

bankis strategiuli dagegmvis organizeba, biuje-

tireba da misi kontrolis ganxorcieleba. 

amJamad, ganyofileba axal proeqtze muSaobs,

romelic gulisxmobs bankis mier warmoebuli

produqtebis TviTRirebulebis, klientebisa da

klientTa segmentebis momgebianobis analizs. amiT

banks SesaZlebloba eZleva, aqcenti gaakeTos

momgebiani klientebis segmentebze da mxardaWera

gauwios rentabeluri produqtebis realizacias.

nino masuraSvili
dagegmvisa da

kontrolis ganyofilebis

ufrosi

NINO MASURASHVILI
Head of Planning and
Managerial Accounting
Department

finansuri maCveneblebi
FINANCIAL DATA
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Tibisi banki msoflios wlis
saukeTeso bankebs Soris
dasaxelda

2002 wlis 3 seqtembers londonSi,

"fainenSl Taims grupis" (Financial
Times Group) yovelwliuri sabanko

konkursis dajildoebis ceremoni-

alze Tibisi banki, 60 qveynis 124 wamy-

van bankTan erTad, "wlis saukeTeso

bankad" dasaxelda. 

saukeTeso bankebis msoflio

reitingSi Tibisi banki moxvda iseT

saxelganTqmul institutebTan

erTad, rogorebicaa "doiCe banki"

(Deutsche Bank), "siTi jgufi" (Citigroup), "jei pi mor-

gani" (JP Morgan), `eiC-es-bi-si~ (HSBC), `bi-en-pi pari-

ba~ (BNP Paribas), `meril linCi" (Merrill Lynch) da

sxvebi. 

aRniSnuli konkursi msoflios sabanko samyaros

umniSvnelovanes movlenad iTvleba, romelSic

msoflios 140 qveynis saukeTeso da wamyvani banke-

bi monawileoben. wlevandel konkursze

ganixileboda msoflios 750 banki, saidanac

saukeTeso bankebis reitingSi mxolod 125 maTgani

moxvda.

"fainenSl Taims grupis" reitingSi Tibisi bankis

warmatebis faqti gansakuTrebiT mniSvnelovania

imiTac, rom saqarTvelom pirvelad miiRo

monawileoba am konkursSi, xolo Tibisi banki

praqtikulad pirveli qarTuli komerciuli

bankia, romelic "fainenSl Taims grupis" mier

Sedgenil msoflios saukeTeso bankebis

reitingSi moxvda.

rogorc cnobilia, "fainenSl Taims grupi"

(Financial Times Group) da mis mier gamocemuli

Jurnali "bankeri" (The Banker) 1926 wlidan axor-

cielebs eqskluziur sabanko reitingebs da mimox-

ilvebs da am sferoSi msoflio masStabiT erT-

erT yvelaze kompetentur instituts warmoadgens.

TBC BANK WAS ONE OF THE NOMI-
NEES AMONG BEST BANKS OF THE
WORLD

On September 3, 2002 TBC Bank received

another international recognition for its suc-

cessful performance. At the Annual Bank

Contest award ceremony of Financial Times

Group held in London, TBC Bank was nomi-

nated The Bank of the Year 2002 - Georgia

together with 124 leading banks of the

world representing 60 countries.  

TBC Bank was rated in the world banks of the year among

the famous institutions such as Deutsche Bank, City Group,

JP Morgan, HSBC, BNP Paribas, Merrill Lynch, etc. 

The mentioned contest is regarded as a major event of the

banking world, involving representatives of the world's best

and leading banks from over 140 countries. Out of 750

banks of the world participating in the contest this year,

only 125 have been selected for the Bank of the Year rat-

ing. 

Success of TBC Bank in the Financial Times Group rating is

especially significant, since it was the first time a represen-

tative of Georgia has participated in this contest ever.

Actually, TBC Bank is the first Georgian commercial bank to

be selected for the rating of the best banks of the World by

the Financial Times Group. 

Since its inception in 1926, the Banker magazine, a member

of the Financial Times Group has been a trusted source of

global financial intelligence given its exclusive bank ratings

and banking coverage, and is currently uniquely placed to

bring its worldwide perspective to the awards. 
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Tibisi banki evromarketis forumze
dajildovda 

2002 wlis 15-17 dekembers q.

briuselSi gaimarTa

evromarketis biznes-forumi

- 2002, sadac Tibisi banki

dajildovda

"gansakuTrebuli

miRwevebisaTvis biznesisa da

mmarTvelobis

ganviTarebaSi". 

am biznes-forumis

organizatori - evropis

marketinguli kvlevis centri

(EMRC) - 1992 wels

Camoyalibda belgiaSi. EMRC
briuselSi weliwadSi

orjer awyobs evromarketis

biznes-forums. 

2002 wlis dekemberSi gamarTuli evromarketis

forumis Tema iyo "gardamavali ekonomikis

qveynebSi kerZo seqtorisa da sainvesticio gare-

mos xelSewyoba". 

forumis sapremio komitetma, msoflios sxva

kompaniebTan erTad, Seiswavla qarTuli bankebis

mier saqarTvelos kerZo seqtorisa da sainvesti-

cio garemos ganviTarebaSi Setanili wvlili.

Sedegad, komitetma  Tibisi banki daajildova

forumis priziT "gansakuTrebuli

miRwevebisaTvis biznesisa da mmarTvelobis

ganviTarebaSi". 

kompaniebis Sefasebis ZiriTadi kriteriumebi iyo

maTi saqmianobisa da mmarTvelobis

saerTaSoriso standartebTan miaxloeba, aseve,

regionalur da saerTaSoriso doneze saqmiani

urTierTobebis ganviTareba. premiaze kom-

paniebis wardgena xdeba EMRC-is warmomadgenelTa

rekomendaciebis safuZvelze msoflios sxva da

sxva qveynebidan. 

evromarketis forumze prizi gadaeca Tibisi

bankis sameTvalyureo sabWos wevrs, doqtor

folker noeSucs (germaniis sainvesticio saagento

- DEG), romelmac waikiTxa moxseneba Temaze: kor-

poraciuli finansebisa da kapitaluri investi-

ciebis instrumentebi aRmosavleT evropisa da

dsT-s qveynebSi.

TBC BANK HAS BEEN AWARDED AT THE EUROMARKET
FORUM'2002

On December 15-17, Brussels host-
ed EuroMarket Business
Forum'2002 where TBC Bank was
awarded for "Outstanding Business
Performance and Managerial
Achievements While Adapting
International Standards".

The organizer of the Forum,
European Market Research Center
(EMRC),  was founded in 1992 in
Belgium. Within a decade, EMRC
has organized more than 30 inter-
national business forums with partic-
ipation of as many as 3000 busi-
ness executives and public officials
from 70 countries.

European Market Research Center (EMRC) sees its mission
in acting as a catalyst for the promotion of economic and
trade relations between business entrepreneurs from
around the world and, in particular, between EU and non-EU
countries. 

EuroMarket Forum's major focus in 2002 was private sector
and investment climate's development in emerging markets.
The Forum was aimed at attracting foreign direct investment,
strengthening the private sector and promoting effective
business matching and networking.

Among other criteria, the Forum's Executive Committee, eval-
uated Georgian banking sector's contribution to the devel-
opment of the private sector and improvement of the invest-
ment climate. As a result, the committee has awarded TBC
Bank with "Outstanding Business Performance and
Managerial Achievements while Adapting International
Standards" award. Other major selection criteria included
company's accomplishments in adapting international stan-
dards as well as developing regional and international eco-
nomic and trade relations. It is worth mentioning that the
Forum's participants were selected based on the EMRC rep-
resentatives' recommendations.

Dr. Volker Neuschutz (DEG- Deutsche Investitions- und
Entwicklungsgesellschaft mbH), member of TBC Bank's
Supervisory Council, received TBC Bank's award at the cere-
mony. He also addressed the participants of the EuroMarket
Forum on the topic of  Corporate Finance and Equity
Investment Instruments in Eastern European and CIS
Countries.
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Tibisi banki wlis saukeTeso kompaniad
daasaxeles

2002 wlis 13 ivniss qarTuli kompaniebis biznes-

reitingis mTavari prizi - 2001 wlis saukeTeso

kompaniis tituli - Tibisi banks mieniWa, xolo

bankis prezidenti vaxtang bucxrikiZe wlis

saukeTeso biznesmenad dasaxelda. mTavari

prizis garda, Tibisi bankma daimsaxura spe-

cialuri prizi "yvelaze efeqturi

menejmentisaTvis".

es konkursi, romlis organizatorebic arian

media-holdingi "jorjian Taimsi" da

sazogadoebrivi azrisa da marketinguli kvleve-

bis asociacia "gorbi", meSvide welia tardeba da

Tavisuflad SeiZleba miviCnioT wlis mTavar

biznes-konkursad saqarTveloSi.

Tibisi jgufisaTvis es iyo meore gamarjveba

aRniSnul konkursSi - 1995 wlis biznes-reitingis

mixedviT, saukeTeso kompaniis tituli swored

Tibisi jgufma daimsaxura, xolo mis prezidents,

mamuka xazaraZes "wlis saukeTeso biznesmenis"

wodeba mieniWa. 

TBC BANK WAS NOMINATED THE BEST GEORGIAN
COMPANY OF 2001 AWARD

On June 13th, at 2001 Georgian Business Rating Ceremony

TBC Bank was nominated to be The Best Georgian

Company of 2001. Whereas TBC Bank's General Director,

Mr. Vakhtang Butskhrikidze, was presented The Best

Georgian Businessman of 2001 award. It is also noteworthy

that apart from the main award, TBC Bank was presented

special category award for The Most Effective Management. 

The contest, organizers of which are media holding

Georgian Times and public opinion and marketing research

association GORBI, has been carried out annually for the

past seven years and could be easily classified as the main

business contest event in Georgia.

This one was TBC Group's second significant success on the

contest. In 1995 TBC Group was awarded The Best

Georgian Company of 1995 title, while the company's pres-

ident,  Mr. Mamuka Khazaradze, won The Best Georgian

Businessman of 1995 award.

maia ZirkveliSvili
imijis formirebisa da

sazogadoebasTan

urTierTobis samsaxuris

ufrosi 

MAIA DZIRKVELISHVILI
Head of Image Formation and

Public Relations Department
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Fitch-ma Tibisi bankis reitingi "CCC+"-mde

aamaRla

gasul wels saerTaSoriso sareitingo

saagento Fitch-ma Tibisi bankis reitingi "CCC+"-
mde aamaRla. reitingi stabiluria

grZelvadian perspeqtivaSi.

Fitch-i erT-erTia msoflios sami wamyvani

sareitingo saagentodan. amasTan, igi

erTaderTi evropuli kompaniaa, romelsac

ori Stabbina gaaCnia - londonsa da niu-

iorkSi. mis reitingebs adgens 700 anali-

tikosi, xolo am informaciiT sargeblobs 3

aTasi momxmarebeli msoflios masStabiT.

Fitch-s wamyvani poziciebi ukavia korpo-

ratiuli fasiani qaRaldebis reitingebis

SemuSavebaSi da am mimarTulebiT 1.500-mde

finansur instituts emsaxureba msoflios

masStabiT. Fitch-i reitings aniWebs 1.000-mde

korporacias, 8.000-ze met sadazRvevo kompa-

nias, 78 qveyanas da zedamxedvelobas uwevs

7.000-mde struqturizebul dafinansebas, rac

evropis struqturizebuli dafinansebis 70%-

s da aSS-s struqturuli dafinansebis 80%-s

Seadgens.

SarSan Tibisi bankis reitingis amaRleba

gamowveuli iyo bankis mier miRweuli

SedegebiT, kerZod, fizikuri pirebis dafi-

nansebis mniSvnelovani zrdiT, riskebis

efeqturi marTviT  da aseve gaumjobesebuli

samuSao garemoTi. reitingi aseve

iTvaliswinebs msesxeblebis kargad diversi-

ficirebul bazas, bankis momgebianobisa da

kapitalizaciis misaReb dones.    

mniSvnelovania, rom Tibisi banki

erTaderTi qarTuli bankia, romelsac

saerTaSoriso sareitingo saagentos mier

aqvs reitingi miniWebuli.

FITCH UPGRADES GEORGIA'S TBC BANK TO 'CCC+'

Fitch Ratings, the international rating agency, has upgraded

the Long-term rating of TBC Bank to 'CCC+' from 'CCC'. The

Outlook for the Long-term rating is Stable.

Fitch Ratings is one of three global rating agencies with

expertise and critical mass across the credit spectrum.  It is

the only European-owned rating agency, with dual head-

quarters in London and New York, in excess of 3,000 sub-

scribers globally and 700 analysts. Fitch has a leadership

position in debt and counterparty ratings, with over 1,500

rated financial institutions globally.  Fitch also rates 1,000

corporates, over 800 insurance companies, 78 sovereigns

and maintains surveillance on 7,000 structured financings,

covering over 70% of European structured finance issues

and 80% of all US structured finance issues.

Fitch's account on TBC Bank highlighted the growth in the

Bank's franchise, the strong increase in retail funding, good

risk management track record, and improving operating

environment. The rating also takes into account the Bank's

reasonable profitability, relatively well-diversified funding

base, and acceptable capitalization.

It should be noted that TBC Bank is the only financial institu-

tion in Georgia that has been rated by an international rat-

ing agency.

miRwevebi
ACHIEVEMENTS
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CUSTOMER SERVICE

In regard to development of customer service of the Bank,

the year 2002 can be evaluated as the period of develop-

ing the specific ways of application of the relevant experi-

ence accumulated in the past, analyses of the researches

carried out, and improvement of service.

Presence of the "Customer - Front Office Manager - Quality

Service Department" chain is the basis for the efficient man-

agement of the processes- it helps us to reveal the flaws in

the process of offering services, take organized approach to

their improvement and timely execution.  

In the year 2002, creation of the efficient service conditions

was another concern of the Bank. The major objective in this

regard was to ensure:

·   convenience in service;

·   confidential environment;

·   minimum time for transactions.

Currently, offices are undergoing refurbishment, procedures

are being simplified and, most importantly, direct contacts

are implemented with the customers. All this is done in

klientebis momsaxureba

Tibisi bankis klientebis momsaxurebis

ganviTarebis TvalsazrisiT, 2002 weli SeiZleba

Sefasdes, rogorc am kuTxiT warsulSi

dagrovili gamocdilebis, ganxorcielebuli

kvlevebis analizisa da momsaxurebis daxvewis

konkretuli gzebis dasaxvis periodi.

am procesebis efeqtianad warmarTvis safuZvelia

rgoli - "klienti - TanamSromeli - xarisxis

marTvis samsaxuri", romlis meSveobiTac

SesaZlebeli xdeba momsaxurebis gawevisas

warmoqmnili problemebis aRmoCena, maTi

gadaWris gzebis organizebul kalapotSi moqceva

da dasaxuli amocanebis drouli ganxorcieleba.

amasTan erTad, 2002 wels daiwyo zrunva momsax-

urebis maqsimalurad efeqtiani pirobebis

Seqmnaze, raTa klienti uzrunvelyofili iyos:

· komfortiT momsaxurebisas;

· konfidencialuri garemoTi;

· operaciebis Sesrulebis minimaluri droiT.

yvela am miznis misaRwevad amJamadac mimdinare-

obs ofisebis redizaini da procedurebis

gamartiveba, rac mTavaria, pirdapiri kontaqti

klientebTan maTi moTxovnebis Seswavlisa da

maqsimalurad dakmayofilebisaTvis.

momsaxurebis xarisxis daxvewis mizniT,  2002

wels wina planze wamoiwia klientebTan momuSave

TanamSromlebis profesionalizmis amaRlebisa

da sakomunikacio unar-Cvevebis  ganviTarebis

sakiTxebma. amasTan dakavSirebiT, regularulad

daviT xuciSvili
momsaxurebisa da xarisxis

marTvis ganyofilebis

ufrosi

DAVID KHUTSISHVILI
Head of Service and Quality

Management Department
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tardeboda TanamSromlebis sakvalifikacio

testireba. SemdgomSi igegmeba kadrebis kvali-

fikaciis amaRlebis axali sistemis SemuSaveba.

gansakuTrebiT mniSvnelovania is, rom gasuli

wlis ganmavlobaSi bankis yvela TanamSromelma

gaiara "klientebTan da kolegebTan

urTierTobis unar-Cvevebis daxvewis" programa

"Service+" da dRes SeiZleba iTqvas, rom Tibisi

bankis momsaxureba sakmaod axlosaa

saerTaSoriso standartebis donesTan. 

naTelia, rom klientebis moTxovnilebebi

droTa ganmavlobaSi icvleba. amdenad, Cveni miza-

nia am cvlilebebis amocnoba da maTi drouli

gaTvaliswineba.

order to achieve the mentioned goals. 

The issues of development of the professionalism and com-

munication skills among the front office managers became

one of the priorities during the last year. In this respect, test

verifying the professionalism of the front office managers

were held on regular basis. In the future we are planning to

develop a new system for upgrading the qualification of

staff members.

It is especially important that during the last year all the

staff members of the Bank have participated in "Service + ",

the programme of "Customer and Colleague relationship

skills". As a result, we can assert, that current level of serv-

ice of TBC Bank is very close to the international standards.

It is clear, that the requirements of customers change over

time. Thus, timely identification and reaction to these

changes is our goal.

klientebis momsaxureba
CUSTOMER SERVICE

Temur jafariZe
iuridiuli samsaxuris

ufrosi

TEMUR JAPARIDZE
Head of Legal Service



2002

w l i u r i  a n g a r i S i A N N U A L  R E P O R T

3535

klientebTan urTierToba

2002 wlis ganmavlobaSi Tibisi bankma

mniSvnelovan warmatebebs miaRwia strategiul

klientebTan urTierTobis TvalsazrisiT, rac

Sedegi iyo wina wels bankSi am kuTxiT ganxor-

cielebuli reorganizaciisa, rodesac Seiqmna

realizaciebis mxardaWeris samsaxuri da yvela

filialSi SemoRebuli iqna klientebTan

urTierTobis menejeris Tanamdeboba.

gasuli wlis ganmavlobaSi samsaxuri aqtiurad

amuSavda - Sesabamisi menejerebis mier xdeboda

potenciur Tu arsebul strategiul klientebTan

individualuri urTierTobebis damyareba,

maTTvis maqsimalurad mravalferovani sabanko

produqtebis SeTavazeba da, amave dros, klientis-

agan  informaciis miReba bankis momsaxurebis

xarisxiT maTi kmayofilebis donisa da am

momsaxurebaSi arsebuli xarvezebis Sesaxeb, maTi

SemdgomSi aRmofxvris mizniT. sul, wlis

ganmavlobaSi klientebTan urTierTobis mene-

jerebi 1200-mde bankis arsebul Tu potenciur

klientebs Sexvdnen. 

klientebTan urTierTobis axal strategiaze

gadasvlis efeqturoba cxadi gaxda ukve 2002 wlis

bolosTvis. erTi wlis ganmavlobaSi

mniSvnelovnad gaizarda klientebis kmayofileba

bankis mier miwodebuli momsaxurebis doniT.

amave dros,  moxda 70-mde axali msxvili klien-

tis bankSi gadmoyvana. msxvil klientebTan

urTierTobis ganviTarebas mniSvnelovnad

uwyobs xels klientebisTvis gankuTvnili bonuse-

bis sistema, romelic aseve 2002 wels iqna

SemoRebuli Tibisi bankis mier.

CUSTOMER RELATIONS

During the year 2002 TBC Bank has made significant

achievements in terms of customer relations. This was the

result of the structural reorganization, during which Sale

Support Department was formed and the function of cus-

tomer relations manager has been introduced in all the

branches. 

The department became active during the last year - the

customer relations managers were making direct contacts

with the current and potential clients of the Bank, offering

them wide array of banking products and gathering informa-

tion regarding customer's dissatisfaction with the quality of

the services offered by the bank and drawbacks in these

services, with the purpose of their elimination. During the

last year the managers have met around 1200 potential or

current clients of the Bank.   

The efficiency of the new strategy applied in term of cus-

tomer relations has already become by the end of the year

2002. The level of customer satisfaction with the quality

level of the offered services has significantly increased dur-

ing the one-year period. At the same time, about 70 new

large clients has joined the Bank. The new bonus system

introduced in 2002 for the loyal and large customers also

contributes to development of closer relations with the large

customers.   

eka xvedeliZe
realizaciebis

mxardaWeris samsaxuris

ufrosi

EKA KHVEDELIDZE
Head of Sales Support

Department
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NEW SERVICES

One of the major strategic objectives of the Bank is to
develop the services oriented at the modern, western stan-
dards and to offer them to the customers. During the year
2002 the Bank was rather successful in achieving this objec-
tive: a number of new services, namely Internet Banking,
Visa plastic cards, purchase of new cars under installment
plan, Bank information by e-mail service, have been intro-
duced.  

INTERNET BANKING

70% of the TBC Bank customers have regular connection to
the internet, as a result the opportunity to use Internet
Banking makes their communication with the Bank much easier. 

Internet Banking is currently available for TBC Bank cus-
tomers and is very popular too. It is possible to see the
demonstration version of the programme at TBC Bank web-
site: www.tbcbank.com.ge

Internet Banking has been developed based on the banking
technologies, which are used in the leading banks of the
world. Internet banking of TBC Bank is safe, simple, conven-
ient and low-priced, while offering quite a few functions and
services. 

Using Internet Banking TBC Bank customers can contact the
Bank through internet, without any additional device, on
daily basis, round the clock and carry out diverse banking
transactions, without coming to the Bank. 

VISA PLASTIC CARDS

In the year 2002 TBC Bank became the principle member of
VISA-INTERNATIONAL and started issuing Visa plastic cards
from August 19th. The Bank ensures high-quality and swift
card service at ATMs and the Bank branches, as well as at
millions of merchandizes around the world and internet.

axali momsaxurebebi

Tanamedrove dasavlur standartebze orientire-

buli momsaxurebebis ganviTareba da

klientebisTvis SeTavazeba Tibisi bankis erT-

erTi mniSvnelovani strategiuli amocanaa. 2002

wlis ganmavlobaSi am amocanas bankma warmatebiT

gaarTva Tavi: dainerga mTeli rigi axali pro-

duqtebi, rogoricaa, magaliTad, internet banki,

viza plastikuri baraTebi, manqanebis ganvadeba,

sabanko informaciis miwodeba eleqtronuli

fostiT. 

internet banki

Tibisi bankis klientebis 70%-s internetTan regu-

laruli kavSiri aqvs. amdenad, sabanko opera-

ciebis internetiT ganxorcieleba maTTvis

mniSvnelovnad amartivebs bankTan urTierTobas. 

dReisaTvis internet banki ukve xelmisawvdomia

Tibisi bankis klientebisTvis da didi

popularobiT sargeblobs. programis sademon-

stracio versiis daTvaliereba SesaZlebelia

Tibisi bankis internet gerdze: www.tbcbank.com.ge.
internet banki Seqmnilia msoflios wamyvan

bankebSi aprobirebuli sabanko teqnologiebis

safuZvelze. Tibisi bankis internet banki aris

usafrTxo, martivi, moxerxebuli da iafi pro-

grama mravali funqciiTa da servisiT.

internet bankis saSualebiT Cvens klientebs inter-

netidan, yovelgvari damatebiTi mowyobilobis

gareSe, yoveldRe, 24 saaTis ganmavlobaSi

SeuZliaT daukavSirdnen banks da ganaxorcielon

vaJa beriaSvili
produqtebis

ganviTarebis samsaxuris

ufrosi 

VAZHA BERIASHVILI
Head of Product Development
Department

klientebis momsaxureba
CUSTOMER SERVICE
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mravalferovani sabanko operaciebi bankSi

mousvlelad. 

viza plastikuri baraTebi

2002 wels Tibisi banki VISA-INTERNATIONAL-is

ZiriTadi wevri gaxda da 19 agvistodan viza plas-

tikuri baraTebis gamoSveba daiwyo. banki uzrunve-

lyofs baraTebis xarisxian da swraf momsaxure-

bas ara mxolod Tavis filialebsa da

bankomatebSi, aramed - msoflios milionobiT

momsaxure obieqtsa da internetSi. 

Tibisi bankis viza baraTebi xarisxiani, moxerxe-

buli da saimedoa. amasTan, banki Seecada, maqsi-

malurad xelmisawvdomi fasebis SeTavazebiT,

daemsxvria baraTebis, rogorc fufunebis sagnis

stereotipi: yvelaze iafi viza eleqtronis

baraTi Tibisi bankSi mxolod 10 lari Rirs.

Tibisi bankis viza baraTis mflobelebi

damatebiT sargebloben fasdaklebiT turistul

saagentoebSi, ufaso samogzauro dazRveviT da

eleqtronuli momsaxurebebis Tanamedrove

paketiT.

axali manqanebis ganvadebiT SeZena

sxvadasxva saqonlisa da momsaxurebis ganvadebis

paralelurad, 2002 wlis seqtemberSi Tibisi

bankma danerga axali produqti - avtomanqanebis

ganvadebiT SeZena. stabiluri Semosavlis mqone

kerZo pirebs xelsayreli pirobebiT SeuZliaT

avtomobili ganvadebiT SeiZinon Tbilisis

avtosalonebSi. 

ganvadebis damtkicebas saSualod sami dRe

sWirdeba, xolo uzrunvelyofas Tavad avtomo-

bili warmoadgens. ganvadebis fasi saSualod

mxolod wliur 5%-s Seadgens, xolo vada 30

Tves aRwevs. 2002 wlis seqtembridan dekembramde

ukve dafinansda "renos", "peJos", "toiotas" da

"ladas" avtomobilebis ganvadebiT SeZena. 

TBC Bank Visa cards are high quality, convenient and reli-
able.  Besides, TBC Bank tried to break down the stereo-
type of plastic cards as luxury produce, by offering afford-
able prices: the price of the cheapest Visa Electron card is
only 10 GEL.

Besides, the owners of TBC Bank Visa cards can use addi-
tional discounts in travel agencies, free travel insurance and
modern package of electronic services.   

PURCHASE OF NEW CARS UNDER INSTALLMENT PLAN

Parallel to the installment plan for purchase of various commodity
and services, in September 2002 TBC Bank introduced new product -
installment plan for purchase of cars. The individuals with steady
income can purchase cars in any car show room in Tbilisi, and under
the favorable conditions too.

On average three days are needed to get approval for the
installment plan and the car to be purchased is used as a
security.  The average rate for the installment plan is only
5%, while the term can reach 30 months. Starting from
September and till December 2002 the cars offered by
Renault, Peugeot, Toyota and Lada have been funded. 

BANK INFORMATION BY E-MAIL

In August, 2002, the Bank completed working on the

improved version of its one of the most popular products -

"Bank Information by E-mail". Any individual or legal entity

can receive various banking information by e-mail. In partic-

ular, the bank statement(s), electronic version of document

verifying transaction on your accounts, exchange rates of

the National Bank and TBC Bank, financial statements of TBC

Bank, information regarding novelties in banking and insur-

ance sectors, outcomes of the T-bill and Interbank Credit

auctions and their review. 
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sabanko informacia el-fostiT

2002 wlis agvistoSi Tibisi bankma daasrula

muSaoba Tavisi erT-erTi popularuli ele-

qtronuli momsaxurebis - "sabanko informacia

el-fostiT" - gaumjobesebul versiaze. am servisis

saSualebiT nebismier fizikur da iuridiul

pirs elfostis misamarTze SeuZlia miiiRos

mravalferovani sabanko informacia: amonawere-

bi angariSebidan, sabanko operaciebis sabuTebi,

erovnuli bankisa da Tibisi bankis

angariSsworebis kursebi, Tibisi bankis finansuri

angariSgebebi, informacia sabanko da sadazRvevo

siaxleebis Sesaxeb, saqarTvelos safondo

bazris, saxazino valdebulebebisa da

bankTaSorisi sakredito auqcionebis Sedegebi da

maTi mimoxilva. 

"sabanko informacia el-fostiT" kvartalSi 5

lari Rirs da xelmisawvdomia Tibisi bankis

nebismieri dRevandeli Tu momavali

klientisaTvis. 

mniSvnelovania, rom "sabanko informacia el-

fostiT" saqarTveloSi pirvelad swored

Tibisi bankma danerga da arcerTi sxva qarTuli

banki klientebs analogiur momsaxurebas ar

sTavazobs.

garda momsaxurebis axali saxeebis danergvisa,

Tibisi banki mudmivad zrunavs, rom arsebuli

sabanko produqtebi klientebis moTxovnebs

Seesabamebodes. 2002 wlis dasawyisSi Seicvala

depozitebis pirobebi da meanabreebis waxalise-

bis sistema, ramac, bankis saimedoobis zrdisa da

zomieri reklamis pirobebSi, sadepozito baza

200%-iT gazarda. igive SeiZleba iTqvas samomx-

mareblo da ipoTekur sesxebzec: gasuli wlis

pirvel kvartalSi bankma gaamartiva fizikuri

pirebis dafinansebis procedurebi da Seamcira

kreditis fasi, ramac mniSvnelovani efeqti mogvca

xarisxiani sakredito portfelis zrdis saxiT.

The price of the product is only 5 GEL a quarter and is avail-

able for any current and future client of the Bank.

It is noteworthy to mention that TBC Bank was the first one

to introduce "Bank Information by E-mail" in Georgia. No

other bank has offered its customers similar product so far.  

Besides the new services, TBC Bank is constantly concerned

with adjusting the terms of its banking products to the

demands of its customers. At the beginning of the year the

Bank changed terms for the time deposits, which, being also

supported by increased reliability and mild advertising cam-

paign, resulted in 200% increase of the deposit base. The

same can be said about the consumer and real estate

loans: at the beginning of the year the Bank simplified the

procedures for individual funding and decreased the offered

interest rate.  The affect of the measures was significant,

resulting in increased high-quality credit portfolio.

klientebis momsaxureba
CUSTOMER SERVICE

irma dvali
administraciuli

sammarTvelos ufrosi

IRMA DVALI
Head of Administrative

Department
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plastikuri baraTebi

2002 weli Tibisi bankisTvis nayofieri iyo

sabaraTe biznesis ganviTarebis TvalsazrisiT.

wlis meore naxevarSi bankma daiwyo vizis (VISA)
saerTaSoriso baraTebis emisia da amJamad momx-

mareblebs sTavazobs 4 tipis viza da masTerqard

baraTebs. viza baraTebis aqtiuri popularizacia

ganapiroba konkurentunarianma safaso politikam

da sxvadasxva damatebiTma servisebma (gadasaxade-

bis gadaxda internetisa da mobiluri telefonis

meSveobiT, mono/lai-lai baraTebis SeZena da

sxva.).

gasul wels Tibisi bankma gaafarTova bankomate-

bis qseli. am etapze baraTis mflobelebs

SeuZliaT isargeblon 6 bankomatis momsaxurebiT.

Tibisi bankis bankomatebSi saerTaSoriso VISA
baraTiT SesaZlebelia ori valutis - larisa da

dolaris ganaRdeba, agreTve mimdinare balansis

naxva da amonaweris amobeWdva.

2002 wels bankma UFC saprocesingo centrSi

damatebiTi investicia ganaxorciela.  amis

Sedegad, centrma SeiZina axali programuli

uzrunvelyofa da daasrula serTifikacia or

saerTaSoriso organizaciaSi - VISA International-sa

da Euroopay Internatonal-Si.  UFC amJamad warmoadgens

saerTaSoriso donis saprocesingo centrs,

romlis qselSi CarTulia 150-ze meti momsaxure-

bis obieqti.

PLASTIC CARDS

The year 2002 was quite fruitful for TBC Bank in terms of

development of card business.  In the second half of the

year, TBC Bank started emission of VISA INTERNATIONAL

cards. Currently, the Bank is offering its customers 4 types of

VISA and MASTERCARD cards. The competitive prices of Visa

cards, as well as various additional services (payment of

utility payments through internet and mobile phone, pur-

chase of mono/lai-lai cards, etc ) made pre-requite for  pop-

ularization of the card. 

During the year 2002, TBC Bank expanded the network of

its ATMs. So owners of TBC Bank plastic cards can currently

use 6 ATMs around the city. At TBC Bank ATMs customers

can use international Visa card to cash both - GEL and USD,

as well as see the current balance of the account and print

out the statement. 

Additional investment was made in the UFC processing cen-

ter during the year 2002. As a result, the center has pur-

chased a new software and completed the process of certi-

fication with two international institutions - Visa International

and Europay International. Currently, UFC is a processing

center of international level, with network of over 150 mer-

chandizes. 

eka verulaSvili
plastikuri baraTebis

ganyofilebis ufrosi

EKA VERULASHVILI
Head of Plastic Cards

Department  
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informaciuli teqnologiebi

2002 wels seriozuli RonisZiebebi Catarda plastikuri

baraTebiT momsaxurebis xarisxis asamaRleblad. sapro-

cesingo centr UFC-Si SeZenili da gamarTuli iqna axali

programuli uzrunvelyofa. informaciuli teqnolo-

giebis ganyofilebam aqtiuri monawileoba miiRo progra-

muli uzrunvelyofis SerCevisa da danergvis procesSi.

banki CaerTo vizas plastikuri baraTebis qselSi.

gavafarToveT bankomatebis qseli - TbilisSi ganTavsda

germanuli kompania Wincor-Nixdorf-is warmoebis 5 axali banko-

mati. amJamad Tibisi bankis bankomatebis qseli 6 bankomatis-

gan Sedgeba. garda amisa, gaixsna 24-saaTiani momsaxurebis

centri sastumro "mariotSi". am RonisZiebebma saSualeba

mogvca, klientebisTvis SegveTavazebina ufro xarisxiani,

farTo masStabis maRalteqnologiuri servisi. 

dainerga mravalfunqciuri internet bankis servisi. igi

aRiWurva msoflioSi aprobirebuli usafrTxoebis

saSualebebiT.  mniSvnelovani RonisZiebebi gatarda bankSi

arsebuli programuli sistemebis teqnikuri da funqciuri

daxvewis mimarTulebiT: moxda yvela programuli mod-

ulis integracia ZiriTad sabanko programasTan; dainerga

centralizebuli monacemTa bazidan avtomatizebuli

angariSgebis sistema; Seiqmna marTvis informaciuli sis-

temis modulis pirveli versia.

2002 wels aqtiurad grZeldeboda Tanamedrove sabanko

programuli komleqsis SerCeva. SerCeul kompaniebTan

mimdinareobda molaparakebebi. daigegma RonisZiebebi

sistemis funqciuri SesaZleblobebis ukeT Sesaswavlad.

funqciurad mdidari sabanko sistema mogvcems saSualebas,

amaRldes klientebis momsaxurebis xarisxi, kidev ufro

mravalferovani gaxdes sabanko produqtebi da

mniSvnelovnad Semcirdes axali produqtebis danergvis

vadebi.

INFORMATION TECHNOLOGIES

During the year 2002 considerable actions have been taken
in terms of improvement of the quality of plastic cards serv-
ice. New software has been purchased and installed in the
UFC processing center. IT Department has been actively
involved in the process of selection and installation of the
new software.  The Bank has switched into the Visa plastic
card network. 

We have also expanded the network of our ATMs - 5 new
ATMs produced by German company Wincor-Nixdorf have
been located in Tbilisi. Currently the ATM network of TBC
Bank includes 6 ATMs. Besides, round the clock service cen-
ter has been open in Marriott Hotel. These activities have
enabled us to provide our customers with higher quality
service on a larger scale in terms of high-technological serv-
ices.

Multi-functional Internet Banking service has been intro-
duced, which is equipped with internationally approbated
safety means. Serious work has been undertaken in terms
of  the technical and functional improvement of the current
software systems: all the software modules have been inte-
grated into the principle banking software; the automated
reporting system from the centralized data base has been
introduced; the first versions of MIS has been set up.

During the year 2002 we have continued the active process
of selection of the modern banking software. There have
been planned measures that would enable us to get to
know the functional possibilities of the system better.
Functionally rich banking system will give us opportunity to
upgrade the customer service quality, increase the variety of
banking products and decrease the terms for introduction of
the new products significantly.

vaxtang kupraSvili
sainformacio

teqnologiebis

ganyofilebis ufrosi

VAKHTANG KUPRASHVILI
Head of IT Department

klientebis momsaxureba
CUSTOMER SERVICE
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zaza qurcikaSvili
sameurneo ganyofilebis

ufrosi

ZAZA KURTSIKASHVILI
Head of Logistics



w l i u r i  a n g a r i S i A N N U A L  R E P O R T

4242

adamianuri resursebis marTva

bankis erT-erT umTavres faseulobad aRiarebulia

TanamSromelTa TviTrealizaciis SesaZlebloba -

Cveni movaleobaa davinaxoT da sworad SevafasoT

TiToeuli TanamSromlis SesaZleblobebi da xeli

SevuwyoT maT profesionalur zrdas, davafasoT

maTi profesionalizmi, keTilsindisiereba, maRali

kompetenturoba, SemoqmedebiTi aqtiuroba.

bankSi arsebuli dasawinaurebeli kadrebis rezervSi

dReisaTvis iricxeba 45 TanamSromeli, romelTaganac

ukve dawinaurda 22.

klientze orientacia - bankis kidev erT mniSvnelovan

faseulobad aris miCneuli. Cveni valia davicvaT kli-

entis interesebi. maTTan uSualo, saqmian

urTierTobaTa SenarCuneba nebismieri

keTilsindisieri kompaniis saqmea. Cven pativs vcemT

klientTa  interesebs da saqmian principebs.  2002 wels

amoqmedda  klientTa momsaxurebis unar-Cvevebis

ganviTarebis mudmivmoqmedi saswavlo programa "Service
Plus", romelic Seqmnilia bankis ucxoel partniorTan

erTad. mxolod gasul wels 300 TanamSromelma

gaiara swavleba aRniSnuli programis farglebSi. 

2002 wels bankSi pirvelad ganxorcielda  programa

"Tibisi-Sansi".  konkursis Catarebis Sedegad

gamovlindnen  saukeTeso studentebi Tbilisis

umaRlesi saswavleblebidan, romlebmac gasul wels

daiwyes staJireba bankis sxvadasxva qvedanayofebSi.

bankSi safuZvliani praqtikis gavla maT saSualebas mis-

cems gaiTavison bankis korporaciuli kulturis yvela

elementi, ufro Rrmad daeuflon sabanko saqmianobis

stilsa da meTodebs.

HUMAN RESOURCE MANAGEMENT

Giving our staff members the opportunities for self -realiza-
tion has been recognized to be one of the priority values of
TBC Bank - it is our responsibility to see and evaluate the
ability of each staff-member in the proper way and facilitate
their professional growth, esteem their professionalism,
honesty, competence.

The promotion pool of the Bank currently includes 45 staff
members, of which 22 have been promoted last year. 

Being client oriented is one of the top values of the Bank.  It
is our responsibility to meet the iterests of our clients. It is
the matter of any honest company to maintain direct, busi-
ness relations with them. We respect the interests and busi-
ness principles of our clients. During the year 2002, we
have commenced a customer service skills development
training programme "Srvice +" functioning on permanent
basis. The programme has been developed in cooperation
with foreign partners of the Bank. Last year 300 staff mem-
bers have been trained under the mentioned programme. 

In 2002, programme "TBC Chance" was held for the first
time.  The purpose of the programme was to support train-
ing of young qualified specialists. The best students of
Tbilisi higher education institutions have been identified
through contest and internship programme has been offered
to the them during the last year. Intense internship in TBC
Bank will enable the students to upgrade their qualification,
as well as to adopt all the elements of the corporate culture
of the Bank and get familiar with the style and methods of
the banking activities.

lela sanTelaZe
adamianTa resursebis

marTvis ganyofilebis

ufrosi

LELA SANTELADZE
Head of Human Resource
Management Department

klientebis momsaxureba
CUSTOMER SERVICE
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saxazino valdebulebebis bazari

gasuli, 2002 weli cxadad metyvelebs imaze, rom

saxazino valdebulebebis bazari mzardi

tendenciiT gamoirCeva. investorebis mxridan

mkveTrad  gaizarda moTxovna am produqtze. 2002

wlis maisidan  moTxovna mudam aRemateboda

gamoSvebuli emisiis odenobas. 

2002 wlis miwuruls saxazinoebis mimdinare sax-

elmwifo Sida vali 53.5 mln. lars Seadgenda.

2002 wlis pirvel kvartalSi saxazino valde-

bulebebis vadianoba SedarebiT mcire iyo. am

periodSi gamoSvebuli emisiidan, erTis garda,

yvela daifara wlis pirvel kvartalSi. 

2002 wlis meore naxevridan aqcenti gadatanil

iqna grZelvadian dafarvaze. qarTuli saxazino

valdebulebis mimdinare vadianoba Seadgens 4

Tves (bolo kvartalis mixedviT), rac misasalme-

beli faqtia. aRsaniSnavia, rom mkveTrad imata

meoradi bazris moculobam da mis mimarT

investorTa interesma. 

Tibisi banki da misi klientura aqtiuradaa

CarTuli saxazino valdebulebaTa rogorc

SeZenaSi pirveladi auqcionebis dros, ise meo-

rad bazarze operaciebisas. 

misasalmebelia agreTve repo-operaciebis da

giraos SesaZlebloba saxazino valdebulebaTa

bazarze. klientebis moTxovnaTa maqsimaluri

dakmayofilebis mizniT, Tibisi bankSi Seqmnilia

THE T-BILLS MARKET

The last year - 2002 was the clear indication of the fact that
the T-bills market is characterized with growing trend. The
interest of the investors for this product has shot up, while
starting May 2002, the demand always prevailed the actual
emission.   

At the end of the year, the internal debt of the State made
GEL 53.5 million. In the first quarter of 2002 the terms of T-
bills was quite small. With the exception of a single emission,
all the emissions were repaid within the first quarter.  

Starting from the second half of the year, the major
emphases was made on the long-term repayment. In particu-
lar, the current term of T-bills is 4 months (by the last quarter),
which is a very positive trend for the mentioned financial
instrument. Also, it is noteworthy that the volume of the sec-
ondary market has jumped up, as well as the interest of the
investors towards it.

daviT aslaniSvili
sainvesticio

ganyofilebis

ufrosi menejeri

DAVID ASLANISHVILI
Senior Manager of

Investment Department
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TBC Bank and its clientele are actively
involved in both, purchase of T-bills at the pri-
mary auction and transactions at the second-
ary market.   

The opportunity of using of repo-operation
and collateral at the T-bills' market is very
important. With the purpose of maximum sat-
isfaction of customers, JSC "TBC Bank" has set
up a flexible service system, which saves time
and energy of our customers, enables them to
get comprehensive information regarding T-
Bills' auctions and to receive the sub-register
and statement regarding the status of the
invested funds, if requested. 

Given all the above mentioned, it is clear that
T-Bills currently hold the leading position
among the financial market instruments of
Georgia.

klientebis momsaxureba
CUSTOMER SERVICE

momsaxurebis moqnili sistema, rac

klientebs saSualebas aZlevs, dazo-

gon dro da energia, amasTan miiRon

amomwuravi informacia saxazino

valdebulebaTa auqcionirebis

Sesaxeb, gaiaron konsultacia da

miiRon maTi moTxovnebis

Sesabamisad dabandebuli saxsrebis

mdgomareobis amsaxveli subreestri

da amonaweri.

yovelive zemoTqmuli uflebas

gvaZlevs vTqvaT, rom saxazino

valdebulebebma fexi moikida

qarTuli safinanso bazris instru-

mentebs Soris da mowinave pozicia

daikava.
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CREDIT PORTFOLIO

During the year 2002 the credit portfolio of TBC Bank has

been characterized with dynamic growth in volume. At the

same time the qualitative parameters have also been

improving. This has finally been reflected in high interest

rate and net earnings for the Bank.

Successful development of credit portfolio has been resulted

from structural reorganization of the bank credit activity and

improvement of the documentation and procedures regulat-

ing the activity. 

sakredito portfeli

2002 wlis ganmavlobaSi dinamikurad izrdeboda

bankis sakredito portfelis moculoba da

umjobesdeboda misi xarisxobrivi parametrebi,

rac, saboloo jamSi, bankis maRal saprocento

Semosavlebsa da mogebaSi aisaxa. 

sakredito portfelis warmatebuli ganviTareba

efuZneboda bankSi sakredito saqmianobis struq-

turul reorganizacias da misi maregulirebeli

dokumentebisa da procedurebis srulyofisken

gadadgmul nabijebs.

bankis axal organizaciul struqturaSi

sabolood gaimijna dakreditebis procesSi

sakredito departamentisa da filialebis funq-

ciebi, ganxorcielda riskebis menejerTa special-

izacia produqtebisa da sesxis tipebis mixedviT,

gamoiyo xarisxis marTvasa da sakredito

meTodologiis ganviTarebaze pasuxismgebeli

struqturuli qvedanayofebi. Tavad

meTodologias safuZvlad daedo axali sakred-

ito politika, romlis SeqmnaSic monawileoba

giorgi aslanikaSvili
sakredito ganyofilebis

ufrosi

GIORGI ASLANIKASHVILI
Head of Credit Department
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miiRes rogorc bankis TanamSromlebma, ise

mowveulma eqspertebma.

2002 wlis ganmavlobaSi wminda sakredito port-

felis moculoba 45%-iT gaizarda da wlis

bolosTvis 100 milion lars gadaaWarba.

amasTan, Tumca bankis ZiriTadi prioriteti kvlav

biznesis dakreditebaa, gasul wels yvelaze

swrafi tempebiT samomxmareblo da ipoTekuri

sesxebis portfeli izrdeboda (wlis

ganmavlobaSi dafiqsirda 167%-iani zrda).

Sedegad, klientTa bazis mniSvnelovan zrdasTan

erTad, portfelis diversifikacia

sagrZnoblad amaRlda, xolo sesxis saSualo

moculoba wlis ganmavlobaSi  Semcirda 25.370 aSS

In the new organizational chart of the Bank the functions of

the Credit Department and branches in the crediting process

have been finally divided, risk managers have been spe-

cialized by the products and types of loans, also structural

unit responsible for quality management and development

of credit methodology has been allotted. New credit strate-

gy, that was developed by the Bank staff members with the

assistance of invited consultants, made basis for the men-

tioned methodology.    

The volume of the net credit portfolio for 2002 has

increased by 45% and reached 100 million GEL by the end

of the year. Besides, although commercial loans still remain

sakredito portfeli
CREDIT PORTFOLIO
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dolaridan 20.480 dolaramde (lombarduli

sesxebis garda). 

biznes sesxebis portfeli 30%-iT gaizarda,

Tumca klientTa dargobrivi an sesxebis vadi-

anobis kuTxiT mniSvnelovani cvlilebebi ar

momxdara.

aRsaniSnavia isic, rom, wina wlebis msgavsad,

the priority for the Bank, the portfolio for consumer and real

estate loans has been characterized by the largest growth

rate (167% growth during the year). Consequently, the

portfolio diversification has significantly increased, along-

side with significant growth of client base, while, during the

year, the average volume of loan has decreased from

25,370 USD to 20,480 USD (except for pawn loans).
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As for the portfolio of commercial loans, it has experiencel

30% growth, while no major changes have occurred in terms

of sectorial composition  or the loan duration of customers.    

It is also noteworthy that, similar to the previous years, the

trend of decrease of interest rate was evident on the mar-

ket. This has decreased the average weighted interest rate

of the portfolio - from annual 21.4% to 20.3% (except for

pawn loans). Nevertheless, due to increased volume and

improved quality (the volume of the overdue loans has

been reduced nearly twice) of the credit portfolio, the inter-

est income received from loans has increased by 23.6% as

compared to the previous year. 

bazarze SeiniSneboda saprocento ganakveTebis

Semcirebis tendencia, ris Sedegadac bankis

sakredito portfelis saSualo Sewonili

saprocento ganakveTi Semcirda wliuri 21.4%-

idan 20.3%-mde (lombarduli sesxebis garda).

miuxedavad amisa, portfelis moculobis zrdisa

da xarisxis gaumjobesebis wyalobiT (vada-

gadacilebuli sesxebis moculoba TiTqmis ganax-

evrda), sesxebidan miRebuli Semosavlebi wina

welTan SedarebiT 23.6%-iT gaizarda.

sakredito portfeli
CREDIT PORTFOLIO
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Tibisi bankis momsaxurebis miwodebis
strategia

Tibisi bankis klientebisTvis momsaxurebis

miwodebis strategia moicavs Semdeg ZiriTad

mimarTulebebs:

· bankis filialebis gaxsna iseT teritoriebze,

sadac maRalia miznobrivi klientebis ofisebis

koncentracia.

· filialebis aRWurva momsaxurebis miwodebis

saTanado simZlavreebiT, raTa, klientebis rao-

denobis zrdis optimisturi prognozis

pirobebSi, Tavidan aviciloT filialis

gadatvirTva da momsaxurebis xarisxis gauareseba.

· klientebisTvis maqsimaluri komfortis

Sesaqmnelad iseTi sabanko servisebis

mizanmimarTuli SeTavazeba, romliT

sargeblobisTvisac saWiro ar iqneba bankis

ofisSi misvla (magaliTad: bankomatebi, banki-

klienti, momsaxureba internetiT, satelefono

momsaxureba, plastikuri baraTebi, inkasacia da a. S.).

· klientebTan urTierTobis institutis

ganviTareba, romelic uzrunvelyofs mizno-

brivi klientebisaTvis maqsimalurad mravalfer-

ovani produqtebis SeTavazebas da maTi yvela

moTxovnis Seswavlas SemdgomSi momsaxurebis

kidev ufro daxvewis mizniT.

amJamad saqarTveloSi Tibisi bankis cxra fil-

iali muSaobs. maTgan xuTi mdebareobs

regionebSi: qalaqebis Telavis, rusTavis, bor-

jomis, quTaisis, foTis centralur terito-

riebze. mimdinareobs dakvirveba zugdidsa da

gorze. Tu am qalaqebSi ekonomikuri aqtivoba

gaizarda, banki mzad aris filialebis

gaxsnisTvis.

TbilisSi dReisaTvis Tibisi bankis oTxi fil-

iali moqmedebs. maT Soris sami mdebareobs

qalaqis centralur magistralebze (rusTavelis,

meliqiSvilisa da WavWavaZis gamzirebi), xolo

meoTxe - naZaladevis raionis centralur teri-

toriaze. amJamad mimdinareobs kidev erTi

filialis formireba, romelic aseve qalaqis

centralur teritoriaze - marjaniSvilis quCaze

ganTavsdeba. axal filialSi gadava Tibisi bankis

saTavo ofisic. amave filialSi calke iqneba

ganTavsebuli VIP klientebis momsaxurebis bloki. 

garda amisa, amJamad Tbilisis centralur teri-

toriebze, xalxmraval adgilebSi, ganTavsebulia

Tibisi bankis eqvsi bankomati. 2003 wlis

ganmavlobaSi dagegmilia kidev xuTi axali banko-

matis damateba.

2003 wlisaTvis dagegmilia iseTi sistemis

formireba, romelic saSualebas mogvcems,

gavaanalizoT da SevafasoT Tbilisis masStabiT

qselis ganviTarebis perspeqtivebi da mosalod-

neli sargeblebi.

SERVICE DELIVERY STRATEGY OF TBC BANK

The strategy of TBC Bank for delivery of services to customers

includes the following areas:

· to locate the Bank branches close to territories with concentra-

tion of the offices of target customers;

· to equip branches with the relevant capacities, so that the

branches are not overloaded and service quality is not deteriorat-

ed in the condition of increase in customer base in correspon-

dence to the optimistic forecasts;

· to create maximum comfort for the customers and offer banking

services that  will enable customer to take service without coming

to the Bank office (e.g.: ATMs, on-line banking, Internet Banking,

telephone service, plastic cards, cash delivery, etc.)

· to develop customer relations institution that will ensure proper

presentation of the maximum array of banking products to the tar-

get customers and gathering information regarding their require-

ments with the purpose of further improvement of the services.   

Currently TBC Bank has 9 branches throughout Georgia. Five of

them are located in the regions - namely, the central location of

the cities of Telavi, Rustavi, Borjomi, Kutaisi, Poti. We are in the

process of observation of opportunities in Zugdidi and Gori.  In

case of increase of the economic activities in the mentioned cities,

the Bank is ready to open branches there as well.

In Tbilisi currently there are 4 TBC Bank branches, of which three

are located on the central highways of the capital (Rustaveli,

Melikishvili and Chavchavadze avenues), while the fourth one is

located in the center of the Nadzaladevi District. Currently we are

working on formation of another branch, which will also be locat-

ed in central part of Tbilisi - Marjanishvili street. The Head Office

of TBC Bank will be moved to the building of the new branch.

Separate unit for VIP customer service will be located in the same building.

Besides, in the central part of Tbilisi there are located 5 ATMs.

We are planning to add another 6 ATMs during the year 2003.

During the year 2003 we are planning to form a system, which

will enable us to analyze and evaluate the prospects and expect-

ed benefits of the development of branch network in Tbilisi.  
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CENTRAL BRANCH 

Central Branch of TBC Bank was established in November

2000. The branch is offering its customers all the types of

banking products available in Georgia: cash and non-cash

transactions, deposits and plastic card services, internation-

al banking transactions, crediting, individuals safe box serv-

ice, e-mail banking service, trust transactions. 

Large and medium size Georgian companies, non-resident

companies, international institutions, NGOs and diplomatic

missions, as well as well-off individuals are the customers

of the Branch.

As of the end of the year 2002, the share of the Central

Branch in the total assets of the Bank made 63%, while the

corresponding indicator in total credit portfolio was  64%, in

deposits - 88%, in net profit -50%. 

centraluri filiali

Tibisi bankis centraluri filiali 2000 wlis

noemberSi Seiqmna. filiali awarmoebs kliente-

bis momsaxurebas saqarTveloSi arsebuli yvela

tipis sabanko produqtebiT: naRd da unaRdo

angariSsworebasTan dakavSirebuli operaciebi,

sadepozito da plastikuri baraTebiT momsaxure-

ba, saerTaSoriso sabanko operaciebi, sakredito

saqmianoba, individualuri seifebiT momsaxureba,

eleqtronuli sabanko momsaxureba, satrasto

operaciebi. 

Cveni klientebi arian: saqarTvelos msxvili da

saSualo kompaniebi, ararezidenti kompaniebi,

saerTaSoriso organizaciebi, arasamTavrobo

organizaciebi da diplomatiuri misiebi,

SeZlebuli fizikuri pirebi. 

2002 wlis bolo monacemebiT, centraluri

filialis wili bankis mTlian aqtivebSi Seadgens

63%-s, mTlian sakredito portfelSi - 64%-s,

depozitebSi - 88%-s, xolo wminda mogebaSi - 50%-s. 

filialebi
BRANCHES

levan burdilaZe
centraluri filialis

direqtori

LEVAN BURDILADZE
Central Branch Director
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mTawmindis filiali

Tibisi bankis mTawmindis filiali 2001 wlis 1

Tebervals daarsda. misi stabiluri momxmare-

blebi arian SeZlebuli fizikuri pirebi, mcire,

saSualo da msxvili kompaniebi, aseve diplo-

matiuri da saerTaSoriso organizaciebi.

mTawmindis filiali momxmarebels sTavazobs

Tibisi bankis momsaxurebaTa srul speqtrs.

filialis meSveobiT Tibisi bankis sistemaSi

pirvelad dainerga sxvadasxva saxis saqonlis

ganvadebiT SeZenis momsaxureba. 

2002 wlis ivnisidan moqmedebs filialis 24

saaTiani momsaxurebis centri sastumro

"mariotSi".

MTATSMINDA BRANCH

Mtatsminda Branch was established on February 1,

2001.Well-off individuals, as well as small, medium size

and large companies, diplomatic and international institu-

tions are its stable customers.

Mtatsminda Branch is offering its customers full array of

banking products.  The Branch was the first one in TBC Bank

system to offer its customers the service of purchase of con-

sumer good under installment plans.  

Starting June 2002, round the clock service center has been

operating in Marriott Hotel.

zurab pololikaSvili
mTawmindis filialis

direqtori

ZURAB POLOLIKASHVILI
Mtatsminda Branch Director
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veris filiali

veris filiali gaixsna 2002 wlis 12 ivniss. misi

mizania fizikuri pirebis segmentze bankis poli-

tikis aqtiuri gatareba. filialis saqmianoba da

momsaxurebebi mTlianad morgebulia fizikuri

pirebis moTxovnilebebs. igi momxmareblebs

sTavazobs gagrZelebul samuSao grafiks, dilis

10-dan saRamos 8 saaTamde, Sesvenebis gareSe.

veris filiali Tibisi bankis ZiriTadi birTvia

samomxmareblo da ipoTekuri sesxebis bazarze.

filialis meSveobiT dainerga bankis axali pro-

duqti - avtomanqanebis ganvadebiT SeZena. 

filials 2003 wlisaTvis dagegmili aqvs bankis

lideruli poziciebis ganmtkiceba samomxmare-

blo da ipoTekuri sesxebis bazarze, aseve

fizikuri pirebisaTvis axali da

maRalxarisxiani sabanko momsaxurebis SeTavazeba.

VERA BRANCH 

Vera Branch of TBC Bank was established on June 12, 2001.

The main objective of the Branch is to become active on the

segment of well-off individuals. So the activity and services

of the Branch are individual oriented. It offers its customers

prolonged working schedules, from 10:00 a.m. till 20:00

p.m., without break. 

Vera Branch is the major operator of TBC Bank on the market

of consumer and real estate loans. New product of the Bank

- purchase of cars under installment plans, has been intro-

duced through the Branch. 

The Branch is planning to acquire leading position on the

market of consumer and real estate loans, as well as to

offer new and high-quality banking services to the individu-

als.

filialebi
BRANCHES

irakli kilauriZe
veris filialis

direqtori

IRAKLI KILAURIDZE
Vera Branch Director
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NADZALADEVI BRANCH

Nadzaladevi Branch of TBC Bank was open in May 1999.

The Branch is offering its customers nearly all the types of

banking products available in Georgia: cash and non-cash

transactions, deposits and plastic card services, internation-

al banking transactions, credits, e-mail banking service and

pawn loans.

As of the end of the year 2002, the Branch was the second

in TBC Bank system, after the Central Branch, by assets and

credit portfolio. The assets of the Branch made 14 million

GEL, while credit portfolio made 13 million GEL. Also,

Nadzaladevi Branch is the major operator of pawn loans in

TBC Bank system.

Two new products have been introduced through the

Branch: wholesale pawn loan and loans for individuals

secured by cars.    

naZaladevis filiali

Tibisi bankis naZaladevis filiali 1999 wlis

maisSi gaixsna. igi klientebs sTavazobs  momsax-

urebas saqarTveloSi arsebuli TiTqmis yvela

tipis sabanko produqtiT: naRd da unaRdo

angariSsworebasTan dakavSirebuli operaciebiT,

sadepozito da plastikuri baraTebiT,

saerTaSoriso sabanko operaciebiT, kreditebiT,

eleqtronuli sabanko momsaxurebiTa da salom-

barde operaciebiT.

2002 wlis monacemebiT, naZaladevis filiali,

centraluri filialis Semdeg, Tibisi bankis

filialebs Soris meore adgilzea aqtivebisa da

sakredito portfelis mixedviT - misi aqtivebi 14

milion lars, xolo sakredito portfeli 13

milion lars Seadgens. amasTanave, naZaladevis

filiali Tibisi bankis ZiriTadi birTvia

salombarde sesxebis bazarze. 

filialis meSveobiT sistemaSi dainerga ori

axali produqti: salombarde sesxebi biTum lom-

bardebze da sesxebi fizikur pirebze avtoman-

qanebis giravnobiT.

irakli uglava
naZaladevis filialis

direqtori

IRAKLI UGLAVA
Nadzaladevi Branch Director
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borjomis filiali

borjomis filiali bankis pirveli

regionaluri filialia, romelic 1997 wels

gaixsna. filialis momsaxurebis geografiuli

areali sakmaod farToa - igi moicavs Sida

qarTlisa da samcxe-javaxeTis raionebs.

filiali klientebs sTavazobs Tibisi bankis

momsaxurebaTa srul pakets - biznes,

samomxmareblo da lombardul sesxebs,

depozitebs, naRd da unaRdo angariSsworebas,

plastikuri baraTebis momsaxurebas da a. S. 2002

wels Catarebuli gamokvlevis Sedegad, filials

saukeTeso maCveneblebi hqonda momsaxurebis

xarisxis mixedviT.

arsebobis xuTi wlis ganmavlobaSi filiali

regionSi biznesis dakreditebis mxriv udavo

lideris pozicias inarCunebs. misi wili

regionis mTlian sakredito portfelSi

daaxloebiT 70%-s Seadgens, xolo mTlian

depozitebSi - 20%-s. 

borjomis filiali Tibisi bankis erTaderTi

filialia, romelic saxelmwifo struqturas,

raionis biujets emsaxureba.

BORJOMI BRANCH

Borjomi was the first regional branch of TBC Bank, which

was open in 1997. The branch coverage area is quite large

- it serves Shida Kartli and Samtskhe- Javakheti regions.  

The branch offers its clients a full range of TBC Bank services

- commercial, consumer and pawn loans, deposits, cash and

non-cash transactions, plastic card services, etc. The result

of the research held in 2002 demonstrated that the Branch

had the best performance by the service quality in the TBC

Bank system. 

During the five years of its existence the branch has been

retaining the position of the unilateral leader on the local

market in terms of crediting. The share of the branch in the

aggregate regional credit portfolio is 70%, while the share

in aggregate deposits is 20%.

Borjomi branch is the only TBC Bank branch that is serving a

state unit - the Regional Budget. 

filialebi
BRANCHES

xaTuna lobJaniZe
samcxe-javaxeTis  regionaluri

filialis direqtori

KHATUNA LOBJANIDZE
Samtsche Javakheti
Regional Branch Director
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KUTAISI BRANCH

Kutaisi branch of TBC Bank was established in1998. In 1999

the branch commenced issuing commercial loans in partner-

ship with the Shorebank Consulting Service. The Branch

offers its clients Western Union services, plastic cards, child

deposit, on-line service, cash delivery, etc. Also the branch

customers can make purchase in 3 shops located in Kutaisi,

under installment plan.  

In 2002, at the contest held by the National Bank, TBC Bank

Kutaisi Branch was nominated as  "the best banking institu-

tion in Imereti Region for the years 2001-2002".  The share

of the branch in the aggregate credit portfolio of Imereti

Region is 22%, while the share in aggregate deposits is

32%.

quTaisis filiali

Tibisi bankis quTaisis filiali 1998 wels

daarsda. 1999 wlidan shorebank-is sakonsultacio

samsaxurTan partniorobiT daiwyo biznesis

dakrediteba. filiali klientebs sTavazobs

swrafi gzavnilebis Wesrtern Union - is serviss,

plastikur baraTebs, sabavSvo anabars, banki-klien-

tis serviss, naRdi fulis inkasirebas,  moqmedebs

ganvadebis erToblivi produqti quTaisis 3

maRaziasTan.

2002 wels erovnuli bankis mier organizebul

konkursSi Tibisi bankis quTaisis filiali

dasaxelda "imereTis regionSi 2001-2002 wlebis

saukeTeso sabanko dawesebulebad". misi wili

imereTis mxaris mTlian sakredito portfelSi

22%-s Seadgens, xolo mTlian depozitebSi - 32%-s.

zurab WarbaZe
quTaisis filialis

direqtori

ZURAB CHARBADZE
Kutaisi Branch Director
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rusTavis filiali

Tibisi bankis rusTavis filiali 1998 wlis 17

Tebervals Seiqmna. misi momsaxurebis areali

moicavs qvemo qarTlis regions. filiali

momxmareblebs sTavazobs momsaxurebis farTo

speqtrs - naRd da unaRdo angariSsworebasTan

dakavSirebul operaciebs, salombardo, sade-

pozito da sakredito momsaxurebas, plastikur

baraTebs, saerTaSoriso sabanko operaciebs,

eleqtronul sabanko momsaxurebas.

filialis klientebi arian rogorc fizikuri

pirebi, saSualo masStabis kompaniebi, ise msxvili

kompaniebi, magaliTad, ss "rusTavcementi" da ss

"azoti".

rusTavis filials zrdis maRali tempi aqvs.

mxolod ukanaskneli sami wlis ganmavlobaSi misi

aqtivebi da mogeba daaxloebiT 10-jer  gaizrda. 

rusTavis filials regionis sabanko bazarze

mniSvnelovani adgili ukavia - qvemo qarTlSi

moqmedi bankebis sakredito portfelSi misi

wili 35%-ze mets Seadgens.

RUSTAVI BRANCH

Rustavi branch of TBC Bank was established on February

17, 1998. The branch covers Kvemo Kartli region. The

Branch offers its clients a full range of TBC Bank services -

cash and non-cash transactions, commercial and pawn

loans, deposits, plastic card services, international banking

transactions, technological products.

Individuals, as well as medium size and large commercial

companies, like "Rustavtsementi" and JSC "Azoti", are the

customers of the branch. 

Rustavi branch is experiencing high growth rate - its assets

and profit have grown about tenfold for the last three

years.

Rustavi branch is holding strong position on the local bank-

ing market - the share of the branch in the aggregate

regional credit portfolio is over 35%.

filialebi
BRANCHES

zurab abaSiZe
qvemo qarTlis regionaluri

filialis direqtori

ZURAB ABASHIDZE
Kvemo Kartli Regional
Branch Director
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POTI BRANCH

TBC Bank Poti Branch was open in 1999. Currently, it is the

leading bank on the regional market. The branch is serving

local large and medium size companies, as well as individu-

als, offering them full range of banking products and high

service quality. 

The branch is active in crediting.  In 2001 the branch has

participated in funding the construction of the first Georgian

dredger "Niko Nikoladze" by Poti Port in the Netherlands.  

foTis filiali

Tibisi bankis foTis filiali 1999 wels gaixsna.

dRes igi regionul bazarze erT-erTi wamyvani

bankia. misi momsaxurebiT sargebloben

adgilobrivi msxvili da saSualo kompaniebi,

agreTve fizikuri pirebi, romelTac filiali

sTavazobs Tibisi bankis produqtebis srul

speqtrs da maRali xarisxis momsaxurebas.

filiali aqtiurad muSaobs dakreditebis

TvalsazrisiT. 2001 wels misi monawileobiT

dafinansda foTis sazRvao navsadguris mier

pirveli qarTuli miwismwovi gemis "niko

nikolaZis" mSenebloba holandiaSi. 

daviT uSxvani
foTis filialis

direqtori

DAVID USHKHVANI
Poti Branch Director
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Telavis filiali

Tibisi bankis Telavis filiali 2002 wlis 11

marts gaixsna. am periodis ganmavlobaSi man

sabanko momsaxurebis kuTxiT araerTi siaxle

danerga kaxeTis regionul bazarze. 

Telavis filialis ZiriTadi miRweva is aris,

rom igi emsaxureba regionis yvela did Rvinis

qarxanas da uzrunvelyofs maT rogorc sesxebiT,

ise saoperacio momsaxurebiT. uaxloes

momavalSi Telavis filials dagegmili aqvs

axali sakredito produqtis danergva, romelic

gulisxmobs  mevenaxeobis dargze moklevadiani

da grZelvadiani sesxebis gacemas. gasuli wlis

bolos, filialis gaxsnidan 10 Tvis Semdeg, misi

wili regionis mTlian sakredito portfelSi

TiTqmis 30%-s Seadgenda, xolo mTlian

depozitebSi - 70%-mde.

Telavis filiali regionis sabanko bazarze

gamoirCeva momsaxurebis maRali xarisxiT da

mravalferovani sabanko produqtebiT. man sul

mokle xanSi SeZlo adgilobriv segmentze ndo-

bis mopoveba, rasac mowmobs filialis

meanabreTa raodenobis yoveldRiuri zrda.

TELAVI BRANCH

TBC Bank Telavi Branch was open on March 11, 2002. Since

then, the branch has introduced quite a few novelties in

terms of banking services on the Kakheti regional market.  

The main achievement of the Branch is the fact that it serves

all the major wineries of the region, providing both credit

and operational services. In the near futures the branch is

planning to introduce a new credit product - short-term and

long-term credits for vineries. By the end f the last year, in

only 10 months after the branch was open, the share of the

branch in the aggregate regional credit portfolio was nearly

30%, while the share in aggregate deposits was around

70%.

Telavi Branch stands out on the regional banking market for

the high service quality and high variety of banking prod-

ucts. For quite short period, the Branch managed to acquire

the trust of the local segment - daily increase in the deposit

base of the branch is a good proof of this. 

filialebi
BRANCHES

giorgi maisuraZe
Telavis filialis

direqtori

GIORGI MAISURADZE
Telavi Branch Director
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saerTaSoriso sakredito xazebi

2002 wlis ganmavlobaSi Tibisi bankma kidev erTi

nabiji gadadga saerTaSoriso kapitalis bazarze

sruli integraciis mimarTulebiT. gasul wels

partnioruli urTierToba damyarda kidev erT

saerTaSoriso safinanso institutTan - Savi

zRvis vaWrobisa da ganviTarebis bankTan (BSTDB).

wlis bolos Savi zRvis vaWrobisa da

ganviTarebis bankma (BSTDB) da Tibisi bankma xeli

moaweres xelSekrulebas sakredito xazis gaxsnis

Taobaze. axali sakredito xazis moculoba 2

milioni dolaria. es Tanxa moxmardeba

saqarTveloSi eqsportis xelSewyobas. kerZod,

sakredito xazis farglebSi gamoyofil fulad

saxsrebs aiTvisebs Tibisi banki, raTa uzrunve-

lyos qarTveli eqsportiorebis sabrunavi kapi-

talis dafinanseba xelsayreli pirobebiT, rac

maT SesaZleblobas miscems, gazardon qarTuli

saeqsporto produqciis moculoba da konkuren-

tunarianoba saerTaSoriso bazarze. 

axali sakredito xazis farglebSi eqsportis

dafinanseba xels Seuwyobs ucxoeTSi qarTul

produqciaze arsebuli moTxovnis dakmayofile-

bas, rac, Tavis mxriv,  mniSvnelovan rols

Seasrulebs rogorc mTlianad qarTuli

ekonomikis ganviTarebis, ise Savi zRvis auzis

qveynebTan ekonomikuri urTierTobebis

gafarToebis saqmeSi.

INTERNATIONAL CREDIT LINES

During the year 2002 TBC Bank has made yet another step

forward towards full integration into the international capital

market, Black Sea Trade and Development Bank is one

more international organization that became a partner of

our Bank last year.

By the end of the year, Black Sea Trade and Development

Bank and TBC Bank signed agreement on opening a credit

line. The new credit line, with the amount of 2 million USD is

targeted at support of Georgian export. Namely, the credit

line will be used for setting favorable conditions to fund

Georgian exporters working capital, thus enabling them to

increase the volume and competitiveness of Georgian

export on the international market. 

Funding of the export within the framework of the new credit

line will lead to meeting the demand for the Georgian pro-

duce abroad, which on the other hand, will greatly affect

both, development of Georgian economy and expansion of

economic relationships with the countries of Black Sea

Region. 

daviT wereTeli
saerTaSoriso safinanso

institutebTan urTierTobis

samsaxuris ufrosi

DAVID TSERETELI
Head of the Department for

Relations with the International
Financial Institutions

2002
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irakli kakabaZe
xazinis ufrosi

IRAKLI KAKABADZE
Head of Treasury

saerTaSoriso urTierTobebi
INTERNATIONAL RELATIONS

TREASURY

With the purpose of establishment of optimal conditions for

serving the settlement transactions of our customers and

implementation of their orders within the shortest time, TBC

Bank has paid great attention at expansion of the network

of correspondent accounts and improvement of  settlement

quality. 90 % of the internaitional transfers is currently car-

ried out under streight through. 

The turnover on the nostro correspondent accounts during

2002 has increased by 65% in foreign currency and by

55% in local currency. 

Together with the national bank and other commercial

banks, TBC Bank has been actively participating in the

process of the further improvement of  RTGS  and introduc-

tion of non-paper based technology in the banking system,

that will presumable be completed by May. This will sigfinci-

cantly increase the speed and quality of transactions in

national currency.

xazina

bankis klientebis saangariSsworebo operaciebis

momsaxurebisaTvis Ooptimaluri pirobebis

Seqmnisa da maTi davalebebis umokles droSi

Sesrulebis mizniT, Tibisi banki gasul wels did

yuradRebas uTmobda sakorespondento

urTierTobebis qselis gafarToebas da

angariSsworebis xarisxis gaumjobesebas.

dReisaTvis saerTaSoriso gadaricxvebis 90 pro-

centi sruldeba avtomaturi damuSavebis reJimSi

(streight through). 

2002 wels nostro tipis sakorespondento

angariSebze brunva ucxour valutaSi gaizarda 65

procentiT, xolo erovnul valutaSi - 55

procentiT.

Tibisi banki, erovnul bankTan da sxva komerciul

bankebTan erTad, aqtiurad monawileobda

realur drois reJimSi angariSsworebis (RTGS)
Semdgom srulyofasa da sabanko sistemaSi

uqaRaldo teqnologiis danergvaSi, romelic,

savaraudod, maisSi miiRebs dasrulebul saxes da

mniSvnelovnad gazrdis erovnul valutaSi

angariSsworebis siswrafes da xarisxs.
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sakorespondento bankebi
INTERNATIONAL CORRESPONDENTS
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sofio juReli
finansuri aRricxvisa da

angariSgebis ganyofilebis

ufrosi

SOPHIE JUGELI
Head of Financial Accounting and

Reporting Department

INTERNATIONAL AUDIT

Ensuring non-biased and transparent information about the

financial performance of the Bank is one of the priorities for

TBC Bank. In this respect, big attention is paid at improve-

ment of financial accounting and reporting systems in accor-

dance with the increasing scales and informational require-

ments of the business.   

Starting from 1997, leading auditing firms of the World have

been carrying out audit of TBC Bank's financial statements.

A member of the largest auditing firms of the world - "the

Great Four" - Global professional services firm Ernst &

Young audited TBC Bank in 2002.

saerTaSoriso auditi

Tibisi bankisaTvis gansakuTrebiT mniSvnelovani

amocanaa bankis finansuri mdgomareobisa da

Sedegebis Sesaxeb farTo sazogadoebisaTvis

miwodebuli informaciis obieqturobisa da

gamWvirvalobis uzrunvelyofa. am mizniT, didi

yuradReba eTmoba finansuri aRricxvisa da

angariSgebis sistemebis daxvewas biznesis mzardi

masStabebisa da informaciuli moTxovnebis

Sesabamisad. 

Tibisi banki 1997 wlidan axorcielebs Tavisi

finansuri angariSebis audits msoflios wamyvani

saauditoro firmebis mier. 2002 wels Tibisi

bankis auditi Caatara saerTaSoriso profe-

siuli momsaxurebis firmam "ernst end iangi"

(Ernst & Young), romelic msoflios udidesi saau-

ditoro firmebis "didi oTxeulis" wevria.
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