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SOROS INVESTMENT CRPITAL, SUPPORTED BY
OPFIC, BECAME SHAREHOLDER OF TBC BANK

O Moiy 25, 2003, Seres Ivvestment Copital ("S5C°) bacoma
a B5 % shorebodcer of TBC Bonk, the ioigeal comimastnl bonk
in Georgio i s of olo! assets, S s o USDRO0 millon
it coungnng sonrsonsd ond monooed by offifcies
of Soros Fund Monogament LLE, o lesding global investment
manogement orgonzohion, ond B octhasky Supporiad by the
Chegrsmrs Privote Fnvestment Corponation ("OAIET), o US
CERBATREL GO

Fs the new shomeholcer of TEBC Bonk SIC jolned the
Internotional Finonce Coporation (MIFC") ond Deutsche
Imvastictions. unel Enfwichkmgsgeselsholt ("DEGET), wo
prominant inbemotional froncial nstitubions which olmody
own 10% shomsholding eoch in TBC Bank. As o result of tha
instmant, the combinad shomsholding of intemotionol
fnoncial institubions. in TBC Bork hos increased o 45%, the
Crzorgion foundkers retoining thes 55% stohe ond contineing
thair oot ¢ roda in the Boole LLiEh s expond-
ad irernotional shoreholder bose TEC Bonk continues to ba
o of the rmoat sucoasshid coses of o porthershin bebwosn
Gaorgion ond infemobonal shoneholders

SIC wos cegonized in Nevamber 2000, ond its geographic
SODEE WS extanced o indoda the Cougosius in Sepbamie
POOR,  So for, S hos mode mojor . imestments (e
Badwes ond Turkey, The imasstimant w TBC = the st insest-
mard of S in tha Coucosus

S irnezsdined i duily oF @by relohed seountas of praote
bp-puned Or privolising componias opsoting 0 e
Counses, Turkoy, ond Bolkons, SIC maests in O commanoc!
by erienied ond sockolly esponstbla moness, o Gifs I8
cordribite b tha arporson of privobe sedior Commantas]
octiviby In ths regRon

0P is.a LIS Gowarmmant oganoy foundad in 1971 by the LS
Congrass. Since than the Fgenoy hos undentran propecs in
meen than |50 countnies globally seeling 1o fosker agonom:
o denelopment ond ancourids el et ) Sonedting
e one denvloping business, anbargrise
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TBC BANM LWAS ONE OF THE HOMINEES
FIMCRNG BEST BANHS OF THE LIOALD FOR
THE SECORD YEAA ALINNING

O Sepremizes 9, 20035 THC Bonk recasved
Gt irdarmcahcool racaqnition oW s Suc
eyl pesfommonca for the seoond yeor B o
o Ft thea ool oduced ceramony ol
Finonciol Timas Growo hald in London, TEC
Bonk wee nominobed The Bark of bt Yeor
PO02 - Georgio ingether with leoding bonks
of tha world repmasenting 124 countnes

Mumamus rerowned  finomcial | irdEutions,
sueh on HEDC, Davtache Bonk, ING Bonk, JP
scegin, Wil Lgnch, Lishimon  Beothers,
Bork Fusbig Creckiomsiot ond efr., wes
momed oS the winnes of B3 oweeds

roathr with TBE Bank

Tha mantionad contast s regorded o5 o
moor svant of iIntemotanad bonking comimu
rilty represantotves of the werlo’'s best ond leod
ing bonks, Since IS ncepiion in 1988, The Bookar mogo-
re, o memher of Tha Froncinl Times Grown hos been o
e soue of glotol finonciol intalligence ond givan Tha
Borkers archmiva bonk otings ond borsing coserogs, &
wiigualy plooad to bang is worldhuicks perspacise o the
CAuadds,

The citerio for ossessment of the Bork the Yeor Pueeds
which ore decidad by the cholbol aditoral tedn, mallat nol
ony B Iobest esulls ond pesdomones, bt complionog of
thiz Ibark & ovarall siotedgy and strucued with morkat fubure
Covalopmant

ET Geoupy's oamdls deticied by Tha Bonhad's global eclton
ol eom refled on the best cverall perfomenca by instity
CHOWTS. i COUMENeS ooross tha gll:ﬂ:-n i IiROM GoSEssEs nob
crly th Iobesd redadts ond paronmonce doto of the bonks
bt oden tokes oooownt of the wee of lachndlony, innceaalion
ond mojor strobegic cevalopmant thol impcet on the banks
long- e prospeos o morhat potioning Trag, Hownd cof the
Yeor Fuwond atknowledges both the quonbioive ond cual-
totve cchiovomants of bonks ond ropresents the best
ossessmant of the: best bonks @ 184 cowdrios

TR Bk’ disvass s PO0O% was condilssread by conkirgsad
signileio impeeamant of the bonk's bolonoe shaat struc
bur, & suege in profibs, ord o 44% Incraose i Tier | Copitel
uss of technologies o pioade DETEr ouslomis SEnicas

% oS i doaposit bose ond o 170% ma n (o
Ll ongl mecd &stobe oo, 0 oddibon B the oboe
mekariol irsesimant of Sonos irmestmant Copstal in TBL Bornb
s oo boen marbonod os on indoolor of tha bonk's
Cifroctnmaness, for irsesiomns
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2003 Bemals 19 @yl p3femant gobynmaf=igtnbs
o FigymbbyFndenol bofisle (£5°0) oo oebolie Byl
BenFnd bagnn SengByfs baemBy s el & SnmmnmSn
A meammsol bayFmosm beboll gadmymmals
mamitahy bamagsfipmatos gaeyumnlEntybama
obiablefin Mgl flabo BebiaFmds Jafommn bab-
Bglnl, syfFidege o LaBjemmes oo Bgefhy besbiol
3¥Fdm LebaRBmpbal Lelgamen @ 3Fdymgempoeb

Jafimiols i ymBligfigjaecla s gebynoiafighol dabiyn
(EEAD) (oe enebnbin 3aByn 3uFiaBomifidn afinsd 1996
Bpmageeb, FMmggbeg Syofi) @ Lalpeom bobbalinl
memnbabligholisoynl gadrymogegmn 3 Bnpmombo 238
ool Benyamendiols bayFimoaym babnm endoln
Bebyols By rameBublgbgm affs smgarmmbdfiogn
BofMBmadol  Lbjsqebbys  pafialn Aenidygen
smyHmmbiom Jafiomon LeBafdm,

sbonn  bymndyyFgmmadecs  Smboggmn  afbgbe
melaggdnma  FylgFlgbn 59FEm  LalaM8mabols
eagynBablbolaonel. modabn baByol 80365 gegdymme
Lylbal badgsney Brgymmbs njbgbe 200 sonobin o83
ermmain.

& MILLION LISD PRCMVIDED BY €BRD
LLILL ASSIST TEC BANK TO
CREDIT GEORGIAN ENTERPRISES

O Decamisar |9, PO03 EBRD ond TBE Bonk sinhad oo
et o oRodotion of & million USD candit ine. Tha fnorcicl
resoumas Wil be vsed lor Georgimn business, in porculor,
bang-term funding of wmall ond madiom i enberprises.

EBAD ond TBC Bork hove Dean coopomiing nca 19598
whan TBL Bonk finorced dosens of Geongen antonmrisas
DOEOOnG N winous sacon. using 3 million L&D oresdit firm,
ofocobad ty CGERD for funding smoll ond madium size antr-
o Ehr,

Thay Fwsiii ooreamant Wil prossdle ocelificnal descaitas for
hnding preota enterprises. Fvaroga amount of the: loons
Isaiieed by TRC Bank will be 200 thousard USD
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SEAVICE QUALITY MANRGEMENT

Customes soteinotion with the sandce quality s undsr oon
sont oltenion of the Botk monogament. Tha ndicotons
hen By chotormingd by acch senice bpoe, improvement
of which wall inCreasa the: lovel of oustomas orsnbolio.

Wiin e porposs of comaa idenbfoohon of  oustomer
chermond ord timaly feadbath. experimental propect "the cus-
tovmar's voua” wos inplamantad in B003. With tha haelp of
thee mrseonch comied out wikhin the fromeisork of the projedd,
customey sotisfnetion el o5 wall s ookt o) of (ushedrer
sobsfocton shills of the Baoh stoll bos Been detarmnad by
woch banking senica.

Wieh the purpose of uplroching sarace lenal, the fodlouing
SUEIGMIC macswes hena bean grocually mpbamantad:

sumnplifietion of poocdcunss for banking sanaoas:
clererminobon of e limés for mohemantodion of aoch
SRRVICE;

B increcse of seoles of dhnological producs ond s
ﬁmﬂﬂj ramola Sanan Of cusbomes « Ond Corma-
cuarthy limging the nedessiy for them O coma o a
Bok

eponsion of thes varioby of eksdaronic Benhing ssnies:

improvesment of *bersos Pus” shills in the Bonk giolf

theowgh ingroducton of th rmoniroting wstam;

B ugsgprosthng (e vl of confidentiobty of bonking tonsodc-
b, For the strologic povtnars. of tha Bord, weth obser.
volion of Aol legal recuanamenits,

B igrxhetion o professionod ssten o comsultetion e

ocditionol banking ond fronoal sendoas for  the Bane

chanis.

Pomollal to smplificobion of procadures ond inprosesmant of
ebnchonic procucts, tmely epoting system - Toomal, g
ooy, technoloopss for delheanng infoimotion - hos bean
||‘rl-|:|n:nm|'.'l'i:|:r i el

ot senices of cusomer relobonstp monogers, fully o
ented o cofpoicbe oustomars hove bean sef up in b
es with the puorpose of timely identficalzon of oustoma
demand ond relevont feectadh, o weldl o addilionol sales
promion

Covrnon sansn stEnndords ore introcuosd anall dea b
es ol tha Bors with tha purdose B ueerods seracg. leyel
T, il sreuore Lrmilcr high-unlity seracs ond high kevel of
custoe s orsntoton thiough tha whola systom of TEEC Donk

BN JE30TE0 ANNUAL REPORT
2003




dadN@3I600L FbIMI3IHE0L LOLGIE

nhl.l hﬂnﬂ&:ﬁ;ﬁm (o r.mEE gg

ol aymmolido “ooboln h:rE:,rﬂ.t'
hmm igalsBn ﬂ:ﬂ:ﬂh geyneo3pdol gabyrmmammabs,
Feadjpmog mommesmmgdbs o Ubgs LaBlabyFigdl
ymmifFpabagyasl

-_.E-_.gu e

gaBrymaBade ma yrmngbaptols Lym m

dmaebmabgbol  mosBaymmempdedo  LobgginFio
gedruybbiomn.

By gaympyghel JSemnsba ymBujmans. Bynjoks
dngpe mifasBobapngme 2 gsBeyggonmn
@a5dungtom. nbyfiggbs Koo - Bengyn-
egnel efongnmyamyfin Ljjdxka. Ly
pospnyfin  Lbagmababn of  ceBaB8fMmgmydan,
Fmdjmeeg J3eimidesy ymBamBagogme  y3em-
4ol a3 wrongbyyhosh
jﬁun;ﬁmmhgbln.

3FicnsB  LiobwyBa8e gammy

Lgfiagjangemn 1Bephalsongals Ps IFen-
@jaabobs @s BmdlebyFigdal ofignineemafio
BenbeyBadel  Lagyadaaem®y Zaggenfighe. Cross
Sedlingols LnlygqBnl b » Boon BemtFiol, offials-
Bubyrs Lugyebablam bl - esbere,
monthabign, LsbBmyyFiem BmBlsbyFigds, yfde Ls336-
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h"’"ﬂﬂl‘“—‘ a0y offiown sysrlisfafen Bagamnen gobmy-
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SALES SUPPORT SYSTEM

I Kby, PO0%, Scles Deportmant iwos sat o in ths Hesd
Oiffice: of TBC Bonk wiith the purposs of prormotion ond grod-
ual incranse of sofe of tha curent ond e orking procuds.
Thes Despartmant m in chonge of coondination of bonches and
ottear chepartmants for identificotion of prionbes ond solisfo
bon of the growing demond o the port of astomans. apphy-
NG SUSHEMIC OpgrTohes

An cvermll soles, concet hos bean deasioped, An orgonio
tonal strscturs usth chsor fonchons hos baen set wp
ndhicuol schames for motvalion of doff members s being
introduced, The Deportment s tompng out bosings for the
stelf mearmbxars. Bt ore in changs of damonstioting consoiobs
cultura in relotionshio with the diesks

Wihade-saln ong retod-sole suopoil senades moka o w0
it el in i overoll soles sisbem. The sondoes ane
usad for cantrolized odministrobon of delveny tednologes
for bonking products, disnis fascibel sosbam ond oltar non-
iphcing mechonmsma. o8 wall os nsa 0 aflicieny of picing
paolioy

Bosad on indhidual demand for sanices ond producs, prod-
et podkoges om praporad for the sirntegic segmants. Filko,
ciees sellineg Lostam & mproved, ond will inglude: nos ek
ing finontiol senaces: lihe rsuonos, loosing, brokerogs
SEOVICE, PRVOLR DERSADN OECOUNE SENIGE, Crasal MOnoomment.
hnonciol comsuiintions, et

TBL Bonk is e first bankong nstititon in Geomyo to nstoll
spiaciol soles suppont softwers. Besscdks Toemnotion of ool
dolobass, the softwome will enoble Bw Bark i ok ol
rronitor ench stoge of melolionshae weh on indvidual diant,
storting from  offering sendce, os wel os o comy out pral-
inbdn) onohses ond onohses of demond elosticity for
bonkeng procucts. Microsalt CAMY will bae insfolled in TEEC
Bonk systam in the first holf of 2004, This usll become et
cnother axomeda of idduicnal sprmmet o e Bonk

parolial bo sl monogament Sustam
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2003 Byrob cwndalio 3afiyds B6adibyrmmabae cooby)Ba
Gbaum;ﬁmjﬁmu wypmaby onsbadymfm

2003 Bemob embamncosb nBag@6ay BaBil magBags
meadrmbinggbol o yEeassdel Seggrmpdo. o8 gaqd-
pmbgladol Sxmaasce dabyol ByebabiRyadl mpa Blglbgd-
oyl Ladpammods Bogpeon mobpsbyanfhage symbyfe-
b Laygmalfin gobeblighe, mememb yFjmopgia.
#ablibab obabfFghn, Bynaymb mafogbgmn AMmpgGanl
deyrmeds oo sbafdmmb Bagaenn bgs magFagns.

dfarnymaFago, Babyla geaglypmibdgla nbagfibgy beb-
yoon ymidhBagrnfio gamalebapatol gemebronl LyFge-
L. 2003 ool oembamngest obiny@6 deByon 3
Ladgradamnn gabips owbammobdn sflgbgme 3ajynyy-
s y3orme Laggmmammbm, smmadafiemabafhanol. ob-
$3fMBaa Mevgangeafin (oo Lagsbmem aammganbonk
ymasbnylol BelafFon magsmnabatnl gamaboos.

hmﬁhﬂﬂﬂuﬁmﬁimhﬁwumﬂm»hmhwnﬁn
Ssdmmydamme gebne

NELL PRODUCTS

TBC Bonk ohwoys strives 1D De on nncvolar of mis borking
procucs on B Goomgon banking morkal, ond intiotol of
imprinament of greding saraids (onditions. hbroduction of
rais ponking products @ ona of the mest imgomane gools of
tha Bork reflecied n & strotegy. Fit tha some fime
amphatss will ba modae on developmant of high technolosg.
ool procts Lwihich anobdies e Bonk's clanls, o domy ool
ChSIONCa MOnGOCtions., withoul oomeng o the book  Such
sorvices ocldla intaenet bonking, ondlicg banking, plostic
tonds. provichne ors stobamesnt By €-moil, st

Intarnet Banking

During B003 tha Bonk hos sonificontly improes the (une-
thond resources of one of its mosl up-lo-dola sardoes -nhae-
el borwing, Nocw It m poisibla o comy out o numisar of on-
limg brorrsoctons applying intamat bonking, Wwithout coming
o i Bk

Sorting from Summer P00, deposit ondd credit modules
hove been odded (o inkemat bonking, Thess improvamants
hows anabiad the depositors and bormowers of the Bonk to
comy our deinnos onbiod of thelt finoncol recsunied. poy
credits, open deposits, Hind ot the volumae of e ootneed
intevest ond cony out rumenus i oo

At the some time, tha Bonk hos improved otility posmenls
through intemat bonkeng. Siormng fom s Summes 8003, it
bacome possibla to poy sondce fees to proctically of the
lslaphona, poussr-supply, intermet ond coble TV serace
providers in Thdisi

By the and of tha yaor, ploshc cord module wos added o
irdmrrsal bonkang. Curranthy, & & possible (o tordfer monay
from the plost; (ord oocount B3 other oooounts, to control
ongd Bicch money) oiessible throwgh ploste (ord, and (o
oy ot lots of other imonsodtons,

I THED ANNUAL REROAT
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nbgyfigedn obgefiodlBmfighs dmmabynyyFia dalfa-
ool Bydybnli jFen-Fionn 860838 mmaetn Bntbgbos.

gy Viso flu[lﬂn Inbemed bafama. oBaqFbnaln abga-
FindlBmfH b Mhﬂh mnjﬁ:th Babadopng 399d-
Emw! Bagammnoiag, Visa Oassic defMamnl gaBiryyba-

. ooBgs 88 dafamol 89dqBa Smdbiamgbymnl
Miﬂl'ﬂ-' mﬂh:a!nﬂ danfFn JHeRmee. 30DET) sbapmn
Visa Clectron ntamet BsfFamnl,

o Bga Bubyesh 3Fonap. Visn Blacton Inbamet baffis-
mn nbiygigade Gjbolxmiap JuagMobem 2Bye
FoBufirmEgtol Ldomabal admaas.

-3apaaba’ + sBsbafo
Laggaarmtbngm 3Mmmmiayinl yymbom onbobn dsbyn

afRdymasmaskia elmaerynfin Lgbbgbe

mrbayyFin 3ofighol ayFipmagybol begfimdn ma-
Bobin 826 g gadeniERyaema mmegogfine Jsfer sl
%y 2003 Gyl babyls wnmyy Jmfie gabalgyngs gb
Armbagna Sabi B4Brega. Mag eenBym Lgbbgdols gaga8s 7
Brmob aqmoon. 2003 Bemol drgmeoab yo n!nmmﬁn

ks B335 bmmbioln cos FiyBmBank ma,

gremgbog byrm8ebstyoradl beenl, 3n5~==n+.'9=5 E'-r:'l-'b:nh-
ol Bogf ovinl gab8aymmdalo Lybbels mebsga e
ByBmbiagabn enobbs Bubadpoy afbisbom 5 Bmosh Ligl-
bgdansh SymeafFighom, HMadanyarmam gebsbiafis.

Viso Internet cond

Sattlamant throwgh intemnet 5 ona of the most importont reo-
sovrs for purchosing o phosbc coed, In 2003 tha Botk his
nboduted oferdable ond, of the some bima, funcionally
guia improvesd Viso Elechion Inteenel cond o sobisdy the
camand of o cusiomer, Before, the Bank clients oould aopiy
Wiso Clossic concks, of the Bonk for internet sellaments, gl
tha ¢ond costed ham twke os much of tha nac Wist Eleciron
\rkd@risat coid,

Popled n combinotion with inbemat bonking, Yo Ehaction
Intemat cord ancbled the Bark diends o oy ool DOSORKE-
iy sofe setiement

ime +* deposits

In tarres. of depost produces, TBE Bard hos ohuoys stood oo
for being customer senss oriented ond hoving alobortad
tesrna, I 20073 the Bonk hos odded o new. imarcwssd hips of
i chsposdt - Hima « " deposits, [0 aleody axisting prociads
- sowings, Hme deposit, increcsing ond child deposits. Bs
compored [o b cpasit, it S possole o odd omowd (o
thes. bupe of deposit before the tarm axpines. Ao, Raxble
srtma for oooual of inferest ol mokes the prockect very
comeenient fof our chents

Londg-tarm mortoess oons

TEC Bonk s o dsbropeshad lancer on Goohgion morlset for
crediting of ndhidooks, in 2003 the Bonk hos hutherrnors
stresngiheensd this position, ofter i inragsad term of craditing
wp o 7 years, while by e end of the yadr, tha barm of mort:
ot lan hos reoched vnpreredentad mork for Georgic -
10 peors. Long-tarm morgogn lodm mokes cnediting for con-
srrution and rehobdention of opertments ond housas much
frcda ettessiaia, since tha monthly scoma nocessony for
Funding tha mpoyment of & peor loond hos procioolly baan
M,
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2003 Bymmo modobio byl LedeRisory dobBanbiorynls
LoyBompo BafiBanglimme » 3eBedapigemo
oo daFemphol Mampoabode 2002 Bymooh Bymafy
Bam 4135 gacbofiga, beagmm yrggimore)fin o6
bajpogbel Senpgemenbed Sabyjdla (oo BeBymdea8n 5
Brgmomb el asmeslidsba

2003 B3l 20638 pabaafigm IFmgnjegbol 83607 @e
smegBapl Jgbougste 2-8mnsbo dafaoybe, 13Fml
Beflaanyb gos 3o Jamaiafiond abagfHbs bafRacyha

EoTros sBols, oodobin daBy8s gssmafiowags babymbs
@0l Jliggmn - s84dacn, Babyol ymagBagil Bypdmnam
nlafFig mmib 20-8roy dab ymBagno.

2004 Byl mogjadommos Bobymiblagpbol BmBlsbyFg-
bl gabynmelighs - gafiios oabbol gsBmpaboli,

bagh) Byasba oo garpeFagbagbols gabbemiFgnirmbs.

2003 Byl gadendgydaoon Samemapbol Msmpoybrmbs
podgiol Bobjmsom B38miabani=am Balnomoibal

PLASTIC CARDS

T weniw 2003 turnid ot 1o b quits succssahul for TRE Bonk
cord usinass.  The ruomber of tha Viso conds issoad hes
ircracsed loudold os compored o the pece P00 while the
v of the mocthily tharmocthone in ok ond AT
prxcancked CHEL S million

Chring the e 2005, tha Bonk ke axpondked i prochuct
meny ond offered its dhents cords wiah F-paor term, oo 0
twrn oid Viso Eiecyon Inbemat conds

Badstiot. THL Bonk hot aeponcsd e mabuor of o5 M
purrntly TBE Booh dients con vsa up o 20 ATV

ey e et OO b Howdh 1 phanreng 1o lumher caseslon
HTA servic - tha ophions of deposing money ond LErmying
ol enesndiions will e el i e ool Dphons, -+ 10
wiihcintul sy, chesdth Dolonts oncd ol Enbameant

Tha followsng grophic offers deetmibubion of the conds issued

) B s

LG B35500L FEOLAASIMN AafmadTiah
THL BANH PUASTI CRADS

LgmjemimEn FE6%
Clectron

Z yfralsnyn 18%
Llossis

3.ba'bbglin 1%
TS

4.gmmegn 3%
old
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2003 Byl BoaBybyrmesgabn mmbnlidogbdo gagsfnirs
bafiydn affillnmmn 3mgfslyme Lobgydzbol gy
:,:Jﬁ'-in o cﬂjﬁhnmﬁmﬂn E-ahaJEnLl Hnﬂal’ﬁa’:m-
Bom. goanbyfa gibafamabyigmn abamagoy)fin
Lioliade. aayaamme Badayydo astosnioas 2Eeamadas-
Sals poa yrogbaqbial Bedyybasbmbiol Labaadals Blag-
et

8104862 398ydbynl ebomedaogmmo LoliagBs, Mo
g FbEIbmymal dagnagmn oo badgagar oo
Bel BaByea haloerynl Lbaspoalibgs gadnl alonenliiy
ol {gebsblnfin, sfamofablnfio, dBamnanyio nb-
grifdagos, BmfBagoyroe eyyEiBespes] EFmy
g Sabm sl

Hale8ah nhaafSbas Sobyol Lboligg3ol mpeglaps egiemten-
el Lgbbgbnlis pps Ipmalign ypfn dofraegliey mdgfie-
grghels Smprbe. ebgmifidagoyme g)fsmemmgng-
dabs gabyrmamommgdioln 3FmgFadgemn Lobgpdgdol -
B fage-gafignmoabols waqods Sersbponba afFlbgbmn
Ll Batnl moakbyyBe (os sbamna Lebab ym 3R isy-
Bols agamidaanbagne. 37080 obgmo Seagrmmbo, Mo-
amifFingas bem3gfapnm Fobiygbol smfogbanl Lol
8, ymagBgbol BobalBaM mapmapdame megs@ady-
Baols Linbig g8, sBhapmnanygin Fpdmimggdal gobMatn-
e Laeiligy ks

2003 Byrol geopfsmenyma Babiyeadagydols jugmae -
ool gabonaglyss gMdabyrnn yrmdisbos LLncor
Meoderf-oly Bofmidmodol 2 sbammn debymdean, menbym
Byflacdy babyrdag bl By8qymbom yoadbapmina ga-
(osbpogtiolis o 1l|--‘-"||53:|ﬂ.¢,nl.| {Ealﬂﬂ:nﬂnﬂ.l '.Jr'lLl,:.Ja-nﬂ.l
- E N e g

2003 Byl gfidyrmoybmeps ceBelymffimay Labebym
Imimg sy ymopng Jual 39FRggnl 3myiae, demb-
Eu Fadrogbody IMmafalgme IMmmiynl 3qLBsy-

obeBpgfimy) Lebabym IfMemgMiadyrnn ymEd-
{"_"':]-.?J"" agblafighs dabisl sflgbgme o shammo dotb-
Balr3fmpglabol Japjegfimdol sdammmabe-magnio-
ognada, ymByfrymabs @a sBagmngnyol 38eSamn-
btgmn Lobggdol LiSgmymegabs oo yemeba ol

Bemdlsbafmpdals bafinUbals sBagrarmabalin
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INFORMATIONAL TECHNCLOGIES

in 2005 the Bork hos comed ot signifioont meosunes. 7
tenrs of technicol ond funchional imorcamaent -:.|' ez solt
wom sslems opernting 0 the Honk, Centrolized analigicol
Qb hil Bean impowid, IFES oaatain SIand hinag s
macks oo iraduciion of O Sofbusted CalEmining e

L o Cusiomear ity

MIS hos been ceated, with the punhoss (D ks e EOg
el mickis moanooemerd walh vorious oes o infonmoho
(ncncial, non-dnancal, onoligsod, alss lormotion oboll
the - ioiwss of the Bonk) on timaly bosis
g tha lost gaedr, depcsit. letn ond plashic ¢arcd B
B imadiules horel b Gockas] to tha Indiimal Bonkin e
T Lo UK rhing on InroSchcn o0 ciEvelioiinant .-r T
LoFa SAElEmS,. hos imphovied Ine exsiing Syeiams ond hos
optomobed now bonking prochects. The ne mochla. inglude
ooarational  mek .-‘-.-.'-._.-:..-,--l selomm, sgsham  prosadhng
implamsnbobion of tha onchans lalT by ol i Doonos. o
A :\.F_'a::':J'Jl O SUrslEm

Cuming 2002 ATM neheod hos bean exponded - 2 omed
LAncoe-Nixdiorf FTMs hove besn nstolled o Thilisl, T
cespotmant hos stoted working on tha Sostam prinicr
elidsds wilf e oS r:_|||||. 0 Doy wbilibes ang oenasi
rmaney o the Bonk occount thiough ATMES

Dy s |.A'-a: -,nh.- thie Bondd has contirused the: process of
sauletion of tha wo-to-dote: bonling softuces sl Fews alte
nokne. "'|'"J-"|‘ products o been shudhad.  Hn up-to-data
oale e Book 1O WG b0t
i e ol Fetu Business procsss
&5, B imOIows (Nl cenirosire systam of conmol ond onolig
5 Cndd D _1:|TJ'LII".I'|: the hawa! of customer senscs

Excnbs g seRtiuahe St wall

iz thae Eickency of
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2003 Beools gobBagrmededo gagfdarmips bayjmagm
AmPymaemal ebsbogfhio BEms s s8a3) offenl,
Bi6sRsBam offs ImFamymol baFMelbmdFioyo

0. LayFigmogm 3mFgame sy MRy
s medabn deBynl Bp8mbagmel dofomse BysFime,

Fbotadnbago, LoyFigmagm Lajdnbeda - Babyals Lyfia-
aaanaem BodaFoymbam.

T B6aBBymmengabn  fFiond-
odgde o (pamn - asdiaynge bk
yols Layfigmengm dmmngnyols s bayFmage bafdae-
2Bl LafRadyaFol Loygablamy

e yfigmaagdol,
Bols IFinbndgho. Sabyal Immmagnys - JBFm A
a(ryyds Bydpegbaomen Joto sy

CREDIT PORTFOUIO

Daymaumic increase of orec potfolio his been cormad o dur-
ing the yeor 2003, of the somea time moinboineng quality
hewal of the podtfiolio, Credit porifolic shill remasts (e main
sopne of ingoma for TBC Bond, whils tha draditing aitnaby
pordiniues 10 Do o ShohBgc ofea.

Mo mojor problams hove Dean evident by the and of 2003,
claspite the palticol coboclymms ioling plocs i e 0wt
This wos & good prove thaot tha credit paliog of the Bonk and
e kot ongonEchions stnacthures o Sound

Bunng the lost yeor, TBC Bonk Cradit Deportmesnt has imgle-
manbedd mojor work- for development of creckt polioy ond
cracheing methodology of tha Bonk, Dunng the mantioned
period, poticulon oltention wos poid of devalopmant of (on-

Ly 0am MGG (P00
LN POSRTEOUD DNAAICS

(= EFE Y

AT

sumar products ond development of Dezibie creding
mathodalogy. & tha Bonk's gool to mest the: demond of
e shelaaic seoments b mazimun exdent, Spaciol ottention
is pokd of the seament of wealtfy indiadusls. Corseryuenty,
tha principles of ssuing mortonos ond Consumar IDons hiwe
Isen changad ond improvad, The Bank policy = oven mone
Mexihe, while tha tarms for tha mantionad ID0MS afe mons
fowainlale. Pt the some time, the Banls hos cewsloped the
lEchnesloni) of issuing consumar ovistcralts, dreciting pnl-
plas hove bean mproved. The Bonk hos olso implamantad
significont tachnologiool chonges with the purposa 1o fendh
i leal of cestomer sofisfodtson, of well a5 [oinaeose tha
level of monitonng ond odministration of s portfolio

Tha obovwermsnlicmnsd hos been refllacted in e paformoncs
ol the Bonk portfolio on consumer segment. Duning the pear
0% e volene of the loons mouad o indiwchuals hos
ircrensed by GEL S, 4 milion, o BB%, whila the nomiber of
loons hios increcsed by &%, AL the some tims the portfolio
Pets Becovma more dvarsified ongd the overoge omownt of
loors hos decrgoses] from GEL 3,7 thousond  to GEL 2.9

BTN a68=0E0 ANNUAL REPORT
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LGN AMMFEG[IEN CREDIT POATFOLO

grgymag] bidmeidyme ;gapmlehobmp sobabs Ls-
W byjemiby babyol 3mFaomols Sak-
HbRmtegn. 2003 Bemol gebBagrmenben obpognoy-
sy 3nfgdhy gagdamme Lybbgdol Bejpmmesds 5.4
degmineibo mafFom gaobsMos, E.:._._:, EE-".L-I.: 006U,
hmtr}m hgl.lhgbnh ﬁwjﬁm ptﬂ:aﬁu:a_

sabenaf, gantbalfims AmMgmymmols Er-s:uﬁme;ﬂﬁm

e baBnamm Lgbbol Brgremmbe ByByofiges 3.7 aone-
Lo pnafingmel 2.9 amals . enodnilin 8s8 ylion-
3ol LbaBmibBsMgbmm Lyjamficl  moy@gmassds
- IR amFnggesn Flgbs,

mindolin dabyols LayFiymogm LajBnsbmbol dofnmapne
BnfafFormmds Elwﬁu, Bgodiy e befmammm boebylol
egnbabligbas. gl Lyjamfhio Babynb LayFigmogm
ImifFigmoymals N“JH- Brmnggegl. 2003 Byemb 8gefig e
Ladyagmen dnbbglenb amnbabligbaby gagydymn Lglbg-
by Imfamamma 87,5 Gommombn mafhiomeb 131 do-
oomb mmsfadms, 56 49,8 %-nom ganbalniooe.

adaqy 3yFomeoln, Bnfg o Ladgsrmm dnbBqbol ma-
ynbaBlrdol aaﬁgmaﬁg-bnh BrbEom, hﬁyﬂ.r Bnofa
gebbmFigaymme Foge pmboldadbe, Fmdmopbog
Brbbso ymd3abayiol LayFiyoasmm Smdlis-
bafighol bafRalbol Bfmsl, gamsbugenpbybol 8o
el LabBMRsml ms ugbbpemybal demmbmiBams
Bajlndaqnyf oaydayriggngribel. 28 mebobidajdghol
begpadyammn Layfagengm sbagmabol 43iBmgmmanols

thousand. Craditing consumar secior st remoine o of the
pricrities for TBC Bork

P ithe sovmee bz, orechiting Smoll ond madkom, size: bosiness saill
i o prcrdy for tha Bock. The sedor account for B4% of
the Bork cedit portfolo. Dunng tha yece BO05 tha wolume of
lonrs miaac ko he secton hos nomaasad fiom GEL BT.5 milkcn o
e 151 milbon or by 49,85

At the some tima, the bank hos corried out o ramber of
meosres, diredted of cowalopmant of funding of small ond

HMERS N L 23800650 LadimiEdi=ads ™ 1R I Ble 05300

LOFN PORTROUD BY ORIGINFL DURATICHN

1.0-6 enyyBroy 16%
Lipy by & ity

2.6 12 ovyaBos 2%
& 1 B monihs

3. 12-36 ovygdgmy 32%
1236 months

4.36 bypgom 32%
Chognr 5 g

madium Dusinesses. In podiculor the maosums inthucad
vpgradng the level of cediting of the comporees, spasding
up the deddion tokng proceds ond meeting the (atomes
damond to marimum axtant. Devalopmant of tathndlog)) of
credit onolyses made boses for thess moosures, New ston
corck hove been noduced for cnoljges of business for
crpciitnney andl avoluation of s monoal pedormonca. Thas
Bonk hoes also introcuced noling avaluabion modal for comoa:
e, which mokes boss for tmedy cecmsions ond comet pric

ing acenunis of tha sk lensed

During the yeor 2003, the totol volume of aedit poetfolio hos
increased by 45% oncl exceeded GEL 150 million by tha and
of the ipece, Thee leval off portficlio dversdicotion is stoole, the
crvroge konn omoant 1S within th limits of LSD 20 thousond

Dustribution of the portfolio by seciors hos not chongad sig-
raficonthy

Fremoe term of portlolio hos ikrecsed duing tha geor
2003, The vobuma of the loons with tha term owver | geor hos
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gafianmsfighs gebs. BiinBeams eeslesfMamensgbammn
bbb ol aba (pa Bobin gabublyfo Bakyybol-
eyl nili aburme . Sabydn poan-

E)figs ym ol Hmo ':mﬂ-'.ﬁﬂa 3""1:?:!-

. Fhg @eyfimaggdat)
Faggaba oo LBmfia, Foliynebebol c-mhnnﬁﬂ el
age)bol Laggadyaimns.

2002 Bgoob gebdaymmmbeln Boymnebn LayFijmogm
dmfgoyymanl deagyreds 45% oo ganbofims oo

smagbapol mefigmbing iFamdn g e
Bafingmibals 360836 mm3sho (ammammabs oM Eﬁﬂﬂh

2003 Beoobs pablaymomdadn ImFpageeel Lelgemm
Japnsbmbs
el S8%-L
b S ot o b e
Fﬂmﬂﬁﬂ
adaggbom Sxladmmpbmnmdabl adrral aFdymmaaone-
E;-r LanBgugngom 3fmgdssbol geBbrmmpnymmpbalion:

aeligem Byl afdamoadmices bybbabdhy LadfMmgyBam
abayyyongbols 318pnFipbol aBmabpos. Babyal Lol
oy Bylieabammn MRepqben 30,3%-meb 18.9%-8my
ydanfims (Lamedtafie Labbybol galom ymobom),

ameaded 8% of the pomfolio. Lost peor, THC Bonk uns tha
First Banh in Croorges to offer loons usth - 10 aaoes o its oo
towmanri,  This gt e ouiiomers oddibionol enie o
implamaniotons of |ong-tenm propacts

The trendd of distrecsa of interest rotes hos coninsss dunng
tha krd poor The oweroge umsghted mote hos decesad
Froem 20.3% to TEOH (o oo nol included)
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LOAN POATFCLIO BY SCCTORS

1. BrsBliskr Fighs B.1%
Serices

2. 304Fmmds 30, 9%
Tmcha

3 LeArmdbdsFgbonm 10, 7%
s e

4. Bdndy AMyByyrmmba 3,0%
Haoney Inchrsing

5. 33q6jhpmrmds (oo 7dFiegn jmbabs 5.5%
Rool asiota ond Construciion

& Bafmdmyba 1, 75%
Masrulacturing

7. ymigBngagojda 1.5%
MM ataon

B.gmmdbeFoon 12.7%
E.L’l’i [ ety

2. 98 ananys 4.4%
Enary

10 abafFRghn boyyFmato P

i s

AT I0TN0 S IAATMD BMIET Ll S IA0L S0 300]
LSRN PORTRCRID BY LDAN RADLTS

1.1 D00 o abes 4, 7%
LUp oo 1 000 GEL

2,20 D00 oafHstioy 6.3%
L o 20 000 GEL

3.20 000 - 50 000 mafHalcos 55%
B0 000 - 50 000 T

4. 50 000 - 100 000 et 6.7%
B0 000 - 50 000 EEL

5,100 000 - 500 000 prsfFsiog 31, 1%
100 000 - 500 000 =L

&. 500 000 - 1 000 000 greiFede) 159%
500000 - | 000 000 GEL

7.1 000 000 - 3 000 000 sy 21,4%
| ODODO0 - 5000 000 GEL

8,3 000 000 prmefitsg B340 8.4%

ver 3 000 000 G£L
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ndnlin Sabynl y3gmmath) magen gngmnsmn - 3ayal go-
s, Fedymoy 2000 Benol BeayBayfde Synidea,

yeaESenngfa o noboln

BaBynl ponpeg ol 3mbogosl Lasdabiyrry

Liobsgy8adn,

2003 Barma 3oyl W Bafrifag)-

bammn  ayen. snw ﬁﬁ@ agFdymados
e Lega by afsigboli. Babin Sob-

Eﬂﬁanumhwm@mw
ynnyBagdl, begmosdmiftos

ymifnmnasnym
hm miffgabinbagaidl, Lagmfmgdl s
Babegdl, Jofbpmuerang nsﬂ'mnﬁ antwighls.

bubafihg ajyngMiemded, yyfFdemge yn, 2003 Bannl Bl
3+bBaymmdedn aonmdnm Blbgommn ymmamTagnommo

oagdebao)mn

%hamm w::hahﬂmﬁamﬂﬂmuw
8momen - 2003 Beool deamomb 3ag0l gyegmosml
Bonpmaabds ajen3pdda 1N3'11'.H*fﬂ5@=ﬁ33mnﬂ:|
S e

VAHE BRANCH

Vol Bronch 5 the lorgest bronch of TBO Bonk, estoblished
in Mevember 2000, The Bronch oniwaliy and cormistartly
reinforoes @5 positan of the leadar in the Danking symtem of
Geomen

Tha yaor BOOS wos veny sucoessfiul for Voke Bronch. The
Bronch continued targeting of s sbotmgic segmant. which
Comipines lorg o mesthium Siss Cofpoiste clesnls, intermd
Honal organizotions, wall off sdniduals

Flethe ork on the moskel, oftrocting off dozens of new lomrgs
elimnis dumng the yaor 2005, offering whols =at of oooom-
plishad ond high-ouolity sendces o both ourmrt ond nes
eLrlnmir - all this hod dasiralbla alfect on the pedommonca
af the Braneh - by ths and o tha yaod 2003, the tobal casels
of Volee Brondh axcesced 10S millon GEL whila the voluma
of it povifolo wos over 105 millien. (EL
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encacken Bk gl BenaBBnbronl ayagmnagma 2001 Bpmols 1 Ak v B ' RO TS O
m"-\EJF"lah-"r_l'lll 5111.5',4"_:&-\.. nge r'r"rqh.'ﬁ"l"rlr:]. Al U_-Iﬁl:lr:"l:-lm I_:I""E' LT i B It CLHCH & { cariler of [l
SO (Do, HpgaEpIbemymboped gadmbmn- tharafons, hos from the vany begi been of
Bufi). ona30mehy) mmngBanfigbgmnn oy guqBos Bed- arving the incvicduals ond companies. with the office
lsbfighs 0d ymBlsBogdols s oyoboyyFin InFqdn Ll i e et bz by, I J P00Z the Bronch
bsongnl, Memdymons esmolgbion ymibggbyframigbnmns 4 serion canber in 7T Morion” Hok

Jomadol o8 BoBognda, A2 Brol azbolnmet opomio-
hE'IL' ﬁbﬁREl‘n 24 lLssonabn 1|'\"“":||_|_'.L-r_':rbﬁ|_| e ¢I,"1l'| FO05 o ") WAl TrGoan S0
.Jml,:-:,-\-:ll‘:"'l mn‘.‘u‘@nlm B.;.Fﬁnm:r:?ln o I pwcet i Il ]

J003 Byrol oynpmosmmdn SBndybymmaabn LgFniay s [ Pk il reRCRRATER N SEn

i (garmornidabe gabbegegrma. yafidme oqo- s Curent andd potan v FIE 1w it Fr
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rogtol omdtefigenl gabyrognmmada. Mol deFomeg 1% hove bean senorob vibich | e et i
Elﬂ'b;'bh Eaﬁﬂm:ﬁr&aﬁ@a sfrilpglimmmn oo AraqBingiFa lgzeal of sobrdioer Fihe cliemt

:{rpn:ﬁ.;]brﬂmmy\rb dmdlabrfhigbnb dnfrimdatnl Bhads.

Barnrryabn  gagdyesdilingbe. absyporymem, Beboe Thas 1 gl gf s Bronch 15 1o ansue Wb e

mopnnsmal Marenbanba pos gentdoybs qoboygfFin o la nedol e (Lt small 2cfiLHT Sidm COMmennes I
nanE:n:r@n- 3nl!-_|:|.";-r|L| EIMEII;.-_d_-.:F.:ﬁ;,_ H.-,,__; M}hn- they Bronch e Lot ety i TP OEHAn  OnOs e,
=gy ) solkaba :,-:n-'l-]ﬁ,_-,:.?:nln J-EI,_-.-H-'m:_r]_-r-;_ij;.“l';u] ECome moe ot 0 the oraoiting sector. e i r

mnprenammals dofFomere Sobebl y3mmey BalMiBmappa Bl
Bynfay oo LeBjemmm ymiddabagbonsh gFidymmasppnabo
ms Lspdnprafin gFongFoembols Rz8mysmmobgbs,
@m&hﬁ'ﬁz’mh spmerynl ganf@gbol Bydcosy BowBoob-
ol momnann R siatHei sbmiFHpagembl
mifgabotbegnidol meyEpmon el 2004 Byl magja-
Bryrmne bayFmaam 3mfmigapemel F05%-0aBn B0
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FIA0L DO
2003 Bemb nﬁw @egonaErl meafligdompat 1 Byamo

il gamssiafids. 2003 Bl gs6Bagmmbadn 103%-
o gaobafigos 3ameepdamodade.

T
LsgfFanadonfnlen  mffg ey,
Lionaastmnbl

Embﬁﬂr' Uaad L-‘imr-!in:lﬁn Bmanbengfiagbol gos-

L yBegyrmmagmpbimae @ogmnsmn Gdsmdl 3aafdymmy-
Barrn Ledydem aﬁmn:nm eogmnl 10 Len-me6 Lame-
denils Blerr-deeg.

6adoTaPI3NL [OCGTTN

2004 Byl Badagnagoyanl oyegmosgnals (peaflybngab
5 B3trme Ufigenegds. oge cebolin debyel 3nfyyme ge-
ons(rnns endomsnlidn,

Badammagaiol gommoogon ymagBasdl Loemagabmbl

o 3nfan.

2003 Brmob goBBayrmembadn Badutmaro)inl gyemosmBa
Bo%-nm patbafices alamyrdo me

26,237 Gomombo mafio Hmrﬁmﬁmn:ﬂw:hﬂum
ogn yyrmegag FRgbs owdolio 2630l wyrmete) o go-
EonapmaD (196afRagmyHo gogmnagmob B38mas.  Mmd-
el yrmngbagfFinl dabs Bympadngam dbFigppbs.

VERR BRANCH

it hos only been o peor sinde e estoblshment of Ve
Brarch. By now, VYera Bronch s the leoder on the moree: of
reboal craditing, By tha and of tha yeor, tha volume of gon
e loan portfalio mads aporommolieh) 3
mullion LD, while the net ncome hoes axcsecksd G000 000
EEL Duning the yeat 2003 tha liokdites howe increcsad By
105%

The major cients of the Brondh oma mdiiduals with stobla
ingome, o el of inermobional orgonitotions. The Bronch
olfiers tham th following bypes of sanses: opdrotional sary.
s consumar and morgoge koo inatolimant cradits for
cors: echnicol ond household devices; overdralts; plestk
dorchs: promaching borking sictemant by e-moll; deposis
Wizstam Linion. Tha Beonch bos longer thon vsual working
swheduds - from 10 am, to & pm, in order to meet tha
damond of it ol Sntitants

b s 2004 Ve Broach hos offared its customsss comaumar
koons with increosed bmes - up o 500000 USD, ol prio
Ennged term - up o S months, Mo thae Branch 5 oo pro
widing movigone loons for 10 paors with the upper limil of
1 00L000 LS,

NADZALADEV! BRARNCH

i 2000 Nodolodey Bronch is celeboting s fifth ornhear-
oy Thes cwuz s e wsang firsl Brondh apen in Timleni

Moddmaladed Bronch s offenng s cliests reciiy oll bpoes of
borking serdtes. Small ond mediom see usinessss, od
weadl o5 vorious well-off indveduals o the custormas of tha
Bronch,

Dunng tha yeor 2003 Nodeolodey Branch hos scrensed s
caseln by B6%. which reoched 26, 559 millios GEL oy tha
end of thes peor. By thes iIndicoton, B Bronch a8l narmois tha
kst beondh of the Bork, following ks Certral Bronch,
Liith increasing dient boss.
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LaalbI-Fa33b 0L [OCHNEN

hﬂab:'xﬁaah:md- gegrmasma andobin dubyd B0y
o Fggnmbmn ogammasmns, FMmlymeg 1997 Gyl
gsoblba. qyammnama 3BlabgFgbs Bagps feFmminl os
Ladyyby-gagabgenl ﬁuﬂnﬁﬂh 030 ymayhiyydl oot
3 ﬁtmngah-ﬂh Ehn'ru;'ﬁd: BBl ﬁmlﬁma;-
E o
Befigdemm Liglbdl, moambngsdl, W
3BgaFindLBmFdal, Amalignyyfio
byfighels, @2 Lbgs Labab mﬂa:ﬁ:ﬁ&:ﬁ
33Nl

E‘Inﬁ*ﬂm 3abyol Ledghy-yagabgonnl mogoamml 8608y
a Bamogmn B33l o8 FgemBdn &7 ohdnl

M AN i oo S

o eaboyfungdol eyFapasgtol Sndeferymmidon.

sfmlgbondiols & Beaol Babdarrty mogmosmmn

Fiagg nbafShoydl eyt drmibegosl #},ﬁ'ﬁi
LaboBiym Babofih). nge smmegBieysl yeggmoank
miEFagtarm e baffinbbnad BrBlsbMgbal Lonaga-

FI0L0LNL BOCOOXIEN

2003 Byl enodiolin Bubyol mEEnsmn sl
Fiymnl Mggombdn Brob Lagygeglon Ledebym ppaby
. 3BamengnyF

Lydammabap

daf 2001-2002

B sByFgmol Faancibdn moomgfin Lsdebym poafqls-
aandysfria

ﬁhsmam 59.48 % mndobn 3sbyols cyamasmmby 8m-
b,

2003 Byrob peanbym (oo 2004 Bemnl polisbyolBn pad-
erefFicpgds dabyol | mobay o 3m=sgm
deadlsbyfigbols y3abidal + Fiagy Lathaenobals
denpaydl 3bodzbyrmmabage g Bendlubyfhg-
bl bafinliba MegmSg moboygn, nby eySogoaymo
3nfigiol BBerbyyysda.

SAMTSKHE-JRVAKHET) BAANCH

Somtskha-jovokihet bronch wos the first regeonal bronch of
TEC Bark, opan i 1997 The Bronch sarves Shido: kol and
S -Joyokhet districts I offers ds eustomens tha full
ranga of T80 Bonk sanices - incfuding, business ond con-
SUITEr RO, capcghs, tosh ond non-oosh seltlemants, plos-
1 o senves, guoronbass ond other bupes of dooumantony
tronsOctons,

Somtskha- lovokhat bronch contibutn o 1ot to developmant
of bourm in this megeon - it & weny ot in terms of craditing
toarratic Foaciites

Buning the & yoeors of &5 eostance  the Bronch hos baan
mosoining the poston of  Ieocsr on the megeanal barking
morkal. it olwoys provides dients with high-quality: ond -
Ciant sordioa

HUTRISI BRANCH

In 2003 TBC Bonk Motois: Broneh was rominoted os the best
bonking estoblishment of tha geoe in Imerat Region. Tha
Bronch ochievad similor recognition i th yeors 9001 -2009,
andd hof s strengthenad S sintus of iha leodiar af bonk-
) estobishments i the reglon

in the peor 2003, the shore of Hutorsi Bronch in the tobal
oect potfolio of Futcsl mods 57,17%, In fotnl deposts of
Mutoss: -S24%. TBC Bonk accounts for S9.48% of the tobal
crecits isswed in Hutaisi for lunding endystriol sector

In FOE tha Bronch shote) rafutaishment of O Saphinks seng-
ey holl for retoll senvce an tha | floor, which will be Ginished
i P00 This will ancbila tre boonch D imrones SaniceE qu:ul-
ity fior both whala-sole ond et sarddes
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2003 By owndobin dabyols j398m JaFonpmol: mogmne-
onbisongels LayBermm BafMBagpdgeon ngm. 58 Byeob
ol baFnlbols s FMisrmabogegdals Lisk-

BEoByE b gecbefige spanmmmifiog BsbefMt)

Bemal
oml, Bobs Bmol sBammgngf 33Gnmmond Syt
doen, 3,59 ganbafFps. Symjase. maemosmol 2003
Bpmols Benggba, Boba Bl sBammegng BafygBabaml
BP%-no s jdaghomms.

BMNNL [OC0E0

cmabobio beByels gymennl gyommnsmel rsaflybngosb 4
Byemn geanme. ngn bigsbogrgfiam nbafMRgbydl yfor-
Jffienn Balyyebo babyol Imbognal Mggnembm dabef-
b3 gewmosme smabeybl Lensgsbedl enndnlin 56 yols
e ytobl b bagdaiml ma Bsmarma bafHalbal
Bradilsbyfigbals,

Ao, Brmprmrmbs
142%-nm,  poydmtbing Benprpmmda - 286%-0m,
B8t Armpghs - 3107 cn, Bk Bmagpilodormad

2002 Byole Byacpagbps 6.9% L. b
e zma Bagrols Byacognba 15.8%.

HVEMO HARTI BRANCH

Tha yerw POOT wos ouste swcoesshul for TBE Bank Heemo
Feoutli Bronch, Division of senvice quality ond soles wyatem
heos beoughl, tongiblie outromas,  Pis ompaned o the presa.
ous paor, the Oedit Porfolio hos increcsed by 800, tha
Bronch ossois hove snchgosed oooan by 60%, whike ot
ncome grouth was 49%

They shane of the Branch on e locol merket hos oensed,
ah e af both - loans and deposts. A the and of the peor
tha volume of the Bronch deposits, hos increcsad 3.5 fold, os
cenpcred (o the cormesponding pericd lost year. FAs o result,
thi nead incoims of th Bionh bos increosed by 89% o5 com-
pomd 10 the (oenessnnding pRenod it e

POTI BRANCH

Foust pors Mo possed sance opening of Pobl Beonch, It =2l
ko the position of the leocing bonk on e regional
momet. The Brondh s offaring its clients Tull ronge of TBC
Bork produds ond high serites guality

P compemad o tha gooe S00E, 2003 wos emorketsla for
high growith rate of tha Bronch, In porticulor, toiol ossats
howve grown By 135%, voluma of orecht portiodio - by 1987%,
volume of deposits - by 208%, nat income - 510%, In 2002
nel comeinseer ralo wes & 9%, while i 2000 i ook
15.8%
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2003 Byerels 3Badybqmmmigbar ganbefios cnndnlin dob
yob onpmagnl gyopmosgnals ymoiBe)fia « Mmgonfig
@b yFin, nby myFin@aeime 2nfFgbal Laboom. Sleba-
Belspe ganbaf=ee ME9680,

galyem Byl ovmegel gyemosmmol Lo ySgoage
dmPigipyrmel Bomils sebjonnl FMggnobgm debefiby
mosbmegtaa 0% Bjapgnba, bramm mydmtnggbis -
&0-700%.

2003 Boypmbs aryraprrasgraals BrdlisbyFdedo Soymasbap
gagoirgomma Ladegaam misgabobagngiol 2BgaFndy.
Bt gafioe sbols, ovygmeanl oyernedn sBsFolshn
gabliBa ysbgonol FMggnmbol by3Mas 36adiBqmeebis
mﬁﬁ#ﬁﬁi}wmﬂ « fnem Oenfmol, bl "I.l.b_jal’::mﬁucr::ml.-p
AadaffimysgBoiol” gamosmis, ‘ool xmader
FHmyaaBnfids’, berwmien beasFMRpbes ydaleed, Liym-
eopds, sfMaluBmegfMimdm mfFgaiabagnydds, aym
ymdibosd (oo o8 BnpmBiym ofbs Bpmabblybs sebg-
ek ﬂhaﬁjﬂn HJﬁnmEaﬂ_‘l]F‘?n babnbiols aE-E.:.FHﬁF]nL.
gablBols Bqlebigd,

<G Byl moangiads B33gbabygrdiol momobsblpbnl
e jenl Fypobentn, yFidmpg. BpagBebymdats
ﬂ-"-"L'*-"LL:IH'-"‘ Ligbbals BsjUndlapm=iin 3ume ganbSmooda §
Emadp). Bmoye LedFeagibem gebayggem yo 18-
4% ooy Bdgnfigds
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TELAVI BRANCH
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PUIBLIC RELATICINS

Duwing 2005 the Bonk hos becomsa mors Gotha in Berms of
pubalic relotions, ond hos defined ks sboleqy ond prigrities in
this. ospedt. In portiousdos, s PO05 the Bank hos mads signifi
cont affort ond cllocated motenol nestunas 10 Saport tul
s (litenoture, cosskal msie, fing o, cRsmologroasil
and cpolps of peopds i hod oo conditions, LLka wowid
e o anmpghosize few of those projedts which o most
remoekobia

TBE Bank has estoblinhed annial
libesraing g "ok

At the begiving of 2003, TBC Bonk hos estoblshed on
onrueal ieron oword "Sola®, Evanyg Seng, this casond will
maluote liemnp protess of e previows yeor ond  disiin.
guish thea et works by ha follousng Aodrinotons

7. The best debut
B, Fuword for tha speciol contribution o development of
Gadrgion Mesoiung

Citwer lounchers of "Sabsn® ousend ane - Pssooiobion of Lntes
‘Gecrion Pon-club” and neuspoper "4 hous”, A comps-
tend juny compiising of 7 parsons will reveaol e bast works
o tha (e

The First "Saba” auwdcrd cammon wes hald on Pl 25, 2003
- irtamnationagl ook doy, Ths usnnars redaved speoal prices
ond monotory owords - in e omount of B thousond GEL in
tha first ¥ nominations ant 5 thousond GEL in tha lost nom-
inabon ‘for the special conlibution I dewelopment of
Geogion liarobure”,

TBC Bark funds the contest of musicol pardformer s

Starmng fom e veor 2003, togethar with Musicol Lordest
Fouwndation, TBC Bonk hos beovne o oo-orgonaas of
Contest of Georgeon musinl performeans,

The Contesr of Geceopnn musicod pesformers s hald once
ey four peors. The goal of the tontest m ho el g
shillfud  musickons  ond thalr professional impidaa-
mant, The contest held in Apil 2003 weos the third oo, ond
TBL Bark was presant of the Contast, o5 ona of the ohganls:
B
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S ERNST&YOUNG = tmst & Young Audit, IC 33k g#6k4 g6 0o6t, agmode

Leselidze Street, 44 s Jotargggmm, 0105 mbognobo
Thilisi 0105, Georgla oligmodols Jafio, 44

Tel: 995 (32) 75-1064 fgn: 995 (32) 75-1064
Fax: 995 (32) 75-1066 gpdbo: 995 (32) 75-1066

REPORT OF INDEPENDENT AUDITORS

To the Sharcholders and Board of Directons of TBC Bank -

We have sudited the accompanying balance sheet of TBC Bank (the “Bank™) a3 of Diecember 31, 2003, and the
related statements of income, changes in sharcholders’ equaty, and cash Bows for the year then ended. These
financaal statements are the responsibdity of the Bank's management. Our responsibility is 10 expeess an opinios on
these financial statements based on our audit.

We conducted our sudit in sccordance with Intermational Standards on Auditing. Those standards requare that we
plan and pesform the audit 1o obtasn ressonable sssursnce sbout whether the fnancial satements are free of
materal misstatement. An audit inchodes examining, on a test busis, evidence supporting the smownts and
disclosures in the fnancial statements. An sudit also includes assesung the accounting prnciples wsed and ugnibicant
estimates made by management, as well a3 evaluating the overall financial statement presentation. We bebeve thar
our audit provides a reasonable basis for our openson.

In our opinion, the fnancial stitements referred 1o shove present fairdy, in all matenal respects, the financial pounon
of the Bank 35 of December 31, 2003, and the results of its operations and its cash fows for the year then ended in
sccordance with [ntemational Financul Reporting Standards.

February X2, 2004
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THLC Bank Finzncisl sswiement

BALANCE SHEETS
(Thousands of Georgian Lan)
Dyeember I,

Alores Joay N
Asiel
Caah gnd gaah popemadenhy. [ L= M ETT
Amoants dus frem conds sstutions % 18,18 o 8. L7
Envewirmeni secussbey: [
- wwailabil -+ il L Loz
- bapdd-Boi- ety [N ] 3643
Loans 1= custumen T 144 480 100,188
Delereed e asset ] 635 33
Lovestmenn in ascoures and non-consobdaned wekeadann " =7 5
Propemy wmd equipmens i L 5Ea 8408
[nn=gble guarh 12 165 Bl
Chearr axnrt 14 1,580 1,50
Total ssscin 261574 188,058,
Elabsliries
Aiimiets dog 1 Cpedir BTGNS 14 12372 SN
Aot dud 0o CURoEEY 15 19300 133,534
Tia il s ] &l T
Pewvruscen % Bh L]
Clibarr Ealabinry 13 3,2% 1,265
Total liabilises 215,935 157, 7
Sharcholden’ equsiry
Shrire exputal Lk 3,585 Sy
Adibiteoally pail-es caples] 4715 229
Rrtasmed carmemge 15530 nos
Toaxl sharelalden” equiny 45,639 30,044
Totwl hahdlivies and shurebolders' equiry 2L 574 188, 0:4
Financial commitments and conlingeseicn 1= Fall, ] BB

Signed and authorized for release oo behall of the Board of the Bank

M wine ‘j’ Position

Vakhtang Burskhrikidze 3 / General Director

Vano Balisshwili Dieputy General Drirector
February 22, 2004

The aovorepamytng moles form an mbgpral pavt of Heive fmancial safemesrs
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TBLC Bank Pinancial staicments
INCOME STATEMENTS
{Thousands of Georgian Lari)
Years ended Decermiber 11,
MNodes a7 Joar
Iatereat income
Loans Tz 20300
Credit insnmusions 2334 1,616
Secumhies 3,975 1,785
33,342 3,7
Iniceeat expensc
Diepeouits SAL2 5,640
Boerowings 1,553 1,584
10,975 124
Met interest income 5T 16,480
Imypairment of mborest caming asscts 10 3559 2283
18,404 14,1598
Fee and comemission income 10,065 1274
Fee snd comenission expense 1,450 1,034
Gains less losses From available-for-sale secuntics, net )
Crainia leas bowsia From (orcgn custencics
- dealing, net iy e 2111
- tramalation differences {900 {1
Shase in losses of associures {300 s
Dby Income TEs 137
Mon nterest income 2601 4,154
mlﬂn&umﬁum 1% THT 6,431
Adeministrative and opemting expenses 19 5992 4 GG
Drepreciution and amortissbon 11,12 1325 95
Oviter smgpaarment ued provasions {reversal) 10 113 273
Moo interest expensr 15,247 11,780
Incame before income tax expense 4377 LLEID
Income fix Expense B B 06
Mei income 13,451 I-EL

The acoompamying males foren an imiegral part of these fruanaial riatements,
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TBC Bank Financial statements
STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

For the years ended December 31, 2003 and 2002

(Thousands of Georgian Lari)

Addfeional Tosal
Share paid-in Retsined  shareholders’
capital _ capital camings _equity

Diecember 31, 2001 5,000 2,298 13,544 20,842
Dividends (1,000 (1,000
Met income 10,504 10,504
December M, 2002 5,000 2,298 23,048 30,344
Capital contibutions 385 2417 2,802
Dividends (1,000 (1,000)
Bet noosme 13491 13,491
December 31, 2003 5385 4,715 35,539 45,635

The accompanying nofes form an integrol part of these financial staterments,
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TBL Bank

STATEMENTS OF CASH FLOWS
For the years ended December 31, 2003 and 2002

(Thousands of Georgian Lari)
Years ended December J,
Mares 2ogd 2002
Canb Maws frodn opefaling scoivities
Inaeress eeceived 12 894 25 585
Endeoesd paid {11,942} (6,617}
Fors and comminions reoerved 10,045 T274
Fees and commussions pasd (1,450 {1,054}
Craima less bosses fromn mecusies 5 n
Reslised gains besa bosses = forcign cusrencies .M L
Cithest opesuting income 1012 1,578
Salaries and benefits (7817} (3 Le0E)
Addmninsiratire and spriabng eajenses (5,593 [ 443}
Cash fow fram activitles before in
ofrerating MWE.HHHH TR 19,566 17 460
I fiwereaun ) decreare im apermiing aueis
Ohbligasory reserve with NBG (5,00 (8,260
Amounits due from coedit mashations ({1 G0} (4,183}
Lioans o castomsen (50,00, (29,801
Ciher susets (11} 41
el increare |/ (deormae) o apwrating Sabifie
Ameunts due 1o coedit Bnisnsticn [2361) (6,599
Amounts dus o custoence 59EM) 61,560
m I. ] .I . m1
Bet cank flow from operating activities before income taes 20,150 30,198
Corperate income txx paid (1,585 (1,54)
Bet cash flow from opemsting activities 18, 565 2R X
Cash Mows from investing activities
Puschases of Evestment securities (3,25) [3,84)
Proceeds from wle of investment secusition . 145G
hud:mu:fmumrl (‘.lgl?:; (337
Purchases of mtangiile aiscts (42} {197)
Nt canh flow feom investing activites (7,164} (5,018)
Caals flows (rom fnancing scoivities
Capital conteibutions 2,802 -
Diividends paid (1,000} (Loon
Nt cavh outfbow from Anancing scovites 1,802 1,000)
Exchenge mies changes offect on cush end caih eguivalenn | 5
Met change in cash and cask equivalents 13,504 22451
iCash and cash equivalents, beginning 44,677 2326
Cash and cash egizhalents, ending 55,151 £4,6T7

The accampanying motes form a intagral partof hess financial staievents.
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TEC Bank Motes o XY fnancial datemiends

{Thasssnds of Goorgian Lari)

1. Principal activities

TRE Bask (the “Bank™) wus (oemed on December 17, 1992, as & pant stock company under the low of Geoggu
The Bank powmsesses geoeral bamlang boense NeBiS from the Masonal Benk of Geosgls ("NBG"), granted on
Jassuary 20, 1993, The Bank sccepts depodits from the public aed makes louns, transfen peyments in Ceorgls ind

The Bank i the bargeat bank s Geosgs 8 1emms of iosl sisety caloulised under locsl sccounomg mubes. Its nisn
office i in Thilisi end it hes nine bewnches i Thilisi, Rustari, Buotusd, Posi, Bospml sod Teliv The Bank's
regiatesed legal sddress is 121 Rustovel Steest, 383720 Bogami, Geangis.

Anof December 3, 2008, five shaeholders owsed 82 30% of the ootstandmg thare

As of Decernber 31, 2003, membess of tee Sopervisary Boasd comorolled 42,032 shaves, T8.06% 2002 - 28,185,
56.37%) of the Bank. The Bask had wn sversge of 190 employess danng the pear (2002 — 331) snd 431 employees st
the e of Z003 (2002 - 3E1).

2. Basis of preparation

Geneml

“These fnsnczsl seatemenis bave been prepared m sccordance with [ntsmmanonsd Feasciad Repormsg Sasdisds
IFRS"] which compeise sundards and interpeetstions appeoved by the [nreenancnal Accounnng Srandirds Board,
and Insermasonsl Accountng Stedends (“1AS™) end Susding Inberpeetstions Committer interpretsteons (“5IC7)
spproved by the International Accousting Stundards Commatvee thiat prmals in cffect. These Brencial stiements are
preseneed in thousisds of Georgum Lan (MGELT), unkes ctherwise indicared. Transsctons = other camences are
teeatied da Eranasctions in fofeygn Currenoe.

The pieparation of financial statcmenty roquires mansgement o make estmates and sseemptons they affec
repanied smoonts. These estimates aze based on nformation svailable s of the dase of the Eaascial sralemenn
Acnaal pewln, therefore, could differ from thew ostimases.

Amsaciases sccoanted for under equity method

2003 -

Associanes Hodding, % Country Diteof Induntry  Date off Share in

ncoiporedon acguiiiton Dt assets

J5C United Francial Corpaton AN Geoggls  Septesnber 12,  Pluoccurds  September 12 3546
1557 procoEEng 1T

J5C GPIH 2P Georgin  May 08,2001 Pensbon snd My 08, 2001 i

HEiEEnie

UFC Inbemationsl Lissdved % Virgin Mlarch 21, Plosee camds  March 21, 137
sl 2000 i 2001

Teotal apiesciates [

o =

Amociates Holding, % Counesy Duwaof Induscry  Dare of Sharv i

incarporation Ao REF dsFEtd

JEC Unsied Financial Corposatios 4 Georgn  Seplombee 13,  Plissic cords  Sepaember 12, 353
1997 pACCESRING 197

J5C GPIH 20% Geogga  May 08,2001  Peasonand  May 08, 2001 2%

I EENE Tl ]

UFC Intrresbonal Lemised At Vingin Masch 2, Flastic cwrcds. Mareh 21, 157
Islasds | pa=ruang ]

T4l sasociaies T#d
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TBL Bank Motes o BM0) Enancial statements

(Thensands of Crrergpan Loert)

Summary of accounting policies

Cash equlvalesin

Cash and canbs equivalents ise secogaized and messaed af the fir value of considension meerred. Cah and ok
comimt of cath oo Band, ssoest dee from the NBG = exchuding obligatery seservns, snd camms

wecoin due fsom credit instrhatone.

Amount due feom cred insinigoss

In the mormal ecvarse of businen, the Bank massining carend sccounss o doponts foe vamsous pessdi of pme witk
other banks Amowsis due [rom cmdil sy with o foed manrny iom se subseguendly mesnieed o
amornzed cost weng the offeceryn mioed method. These thar do oot heve fved masunces ate caned st cost
Amecsanty due {oom creda insatutions sne cmed net of ey allieasce for sxpaimens

Recognition of fimencial msromenms

The Bank sevogees fnencal sssers and lstslioes oo us balsoce sheet when, and only whes, of becomed @ fuioty &0
the conipactusl provisions of the instumest. Fancial sssen and Wnbiise sm moopssed using teade dass
sRoun g,

Financial ssscty snd hakalities sse offect and the et amowesd b reported in the balance sheet whes cheee iv o legally
eafosceable Sght to set off the recognised sssounts and these i intention W serle on & set bais, oo pealive the

waned and setle the halslicy mmulnpecady

Frmancial assets and Esbilisies are misnly recogmened b oo, which o e far walue of conudensnon grves o
peceived, prapectively, mcluding or ner of sny tanssction cost incured, respectively, Any ges of lon 88 indtial

mroognitos B ercagessod in the cusrenl penod's matemen? of income. The sccountng policees fos sebsoquent -

levesmmens securisies
“The Bank clasaified it inveanment scunnen min feo cxicguncn

*  Seowntes with foosd maksntes and Ezed of deesminable peymesn thar Mansgement b boah the
posinve intent s the shiliy = hald jo metusty i cassfied o beld-1o-maturiey; and

#  Secanties that e not clissified by the Bask s beld-m-matuney or mding sre inchaded in g svadsble-
ficar-nale: peat{ubio.

The Bank clemifies invesmmsent secuntins depending upons the ntent of messgement @ the nme of the purchase.

Shares of sssociates snd wubsidiarien beld by the Bank exchuanely with o vew o theie fubse disposal wre also

classified g1 svailable.fopaale levesmesi secumnes mm initially pecognized in sccordancs with the poley sued

ahove s sberquently ne-encusieed using the follrwing polaoes:

I Held-to-mabusity myeitment ieTuntss = & smoriaed con wing the offecsrs marrrir method. Alkresce (o
WHMDIIWM

L Aviilable for-sle invesmens weusines ase subsequently mesueed a1 fair value, which is equal S marke
wakur s at the balaner aheed dite. Whes dela secunses with fived marenoes are non-marksiabls or no sarket
infemation ia avatlabde for wimiles insrumens, (ain valoe has been evimased s the dacounied fusare cash
hmmmeuﬂ-ﬂhﬁmhﬂhﬂmmmﬂﬂﬂL
lens aBiowance fue dimineemen in vabes unleis these are ciher spproprse and wwckably methods of by
nBrrbing hest Fuif vabos.
Gaina gnd lossen arising from changea in the fuit value of svadable- [oe-sale wmvesiment secumition s ivcogeied
uwnfwhhpﬂkhwmhhm“m#m%
the wisiod sccurmitated fais vilue sdpsemenn i included in the sasemest of income = gaing lew loasss feum
wrnilabile- for-sale secusticn

Loams ko custonsot

Loans grasted by the Bank by peovidiag fesds divectly to the bomowes wr catrgonised as keans onginsied by the
Bank and are masially mcognised in accanlisze with the secognition of Gnancil instrumests pobcy. The differesce
between the nominal smount of cootidenson gres and the {s value of loans insued o othar than masket terma
eeceygrived in e period the loan i insued s sl peopestien af kasd 1o camoimern ot fuir vabsr n the statement of
incoene. Losas 10 cusiomery with fed matunises sm iubseguestly meassted i amestived cosn wing the effecter
interest meshod. These thar do not have fed mstusties afe carried 8 ooi. Loins ro csmnmen i oumed ool of
enp slhwensr oz impazmment.




THE Bank Mot 1o 2003 fimencisl sistrements

{Thoscsamds af Crovrpan Lary)

Leans are placed on non-atensd st when full payment of procgl of seses is i dosbe (3 koan with prncgal
and inserest oapid for o lesst ninesy dayi). Whes o losn & pleced on non-sceresd sten, contrscral svieress icome
18 Dot mongeseed i the finsncul saements. A nos-scersal laan may be ressomd o sccnial st when peincipal wed
inleres umoants comtractually due are reasonsbly ssured of sepayesent wathin & ressonable proiod

Operaning leases

Lesaes of sasety under which mmmmgmhummmmm#m
is opersting lesses, The Bask b the lessee. Lesse payments under opesanng lesied are recograred s repensey on 8
sisaight-lese basin over she lrase perm and inchsded win slmsatnsne and cperating expesies.

Taxadisn

The cwmend incoene tax charge i ciloulated in stcosdance wath de segulanons of Geosgpa and of e cines i which
thie Fank has offices asd brsnches d it mebsidiasien ase locared. Delemred income toor ape caleulated wing the
labalivy meethod. Deformd taxes eeflect the effecis of inmporsy diffcsences between the carrping sousty of e
and liabilites. for Gmancal wporting prposes and the smossis used for scome (s parpoies. Deferred @x st we
rrcognised when it is probuble tat wufficiens rrable peofits will be svulable sgait whick the deferred tax assem
can be unheed

Geoagia also has vasious opening booes, which sv sieciied on the Bank scoioes. Thewr Baxcs ase incloded ww
tomponent of sdministrasve and opersting expenses in the statzment of incose

Allvwance for impairment of Aauncial sssets

The Bank esrshlishes sliowances For expairnent of fnsscisl siseds when i i probable tat the Bank will not be sis
mm#@]ﬂ@“nhmﬂmﬂ[hwhﬂﬂw-hm
searitars ancd otber Eusnrd aisers, whick wer curmed o2 o2 and amormzed cost The slownnon fof impasmest of
fEmancial gusets are defined as the difference berwem casrying kmounes and dhe prrsont vabue of expected fonss cash
firar, inchuding smounts recoverabe from guansivos and colialezal, diacesssied o the anginal effective mirreal fase
of the Bnancs] imtnment Far inaruments that do not heve faed manerines, expected fubme caih fown am
iiscosased wning prrinds. duning whick ihe Busk expeces 1 absr the finascil inprumes

mmmmmﬂm'imhmﬂw:mmnhwwa!hm
that will mos liely b rroogrized From assees m esch crodit aak cassgary by ceference so the debt service cagulaiey

Changes in aliowwnom wx repoced in the sement of income of the relued penod. When sa suiet b se
MjrumqﬁmeMMMtHMMmem
drcreases dot 10 En evest occurmning st the write-down, the sevenal of e pelared llowsnce i credited o the
related impatrment of Bnancial sscis in the statement of intome

lewesments in saocisles

Inveatsaents in associased coospanics, (geneslly mvesmemts of berwcen 2% 10 50%% i & company's exuity) whete
i Bank eictches sgnibicani mflumee, are socounted for using the eqeity method Equiry scooustng b
discoatimied whes the caseying imasand of the mrrastment io a0 sseocisred undrstabay ceaches eezo, unless the Bank
eas iscurred obligstions or guaranteed obligations in rripect of the sssocisied underisking.

Property and equipscnt

Propesty amad equipment s capred at bnnosol o revalued cosl ke sccumulared depreciaton and any scoasmduied
Enpairment for dmineton m value Depeeciation of assety undes constiuction and those not placed = snace
commsenies fom the duie dee asscts are igady for their miended wee. Dirpeccianion s calculited on @ sirughs-bee
Thanis over the foleatng esnmaied el ees:

Vearm

Fuakdangn - 50

Fursare anil squqment 58

Vichicles 4.5

Crerpuiess sl COMEURICISON CquRmes] 35

Lessehok] improvessent Contractuad peied, up 0o 10
rean

Cither 14
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THC Baak Moses po 20 fnancial ptarements

(Theusunds of Gooegian Lar]

The curymg smounh of popeny end cquipmest ae reviewed ot esch balance sheet daie o assess whether they are
secorded in excrm of thelr recovenble emounn, and where caeryisg valoes exceed th ssmmared recovenble
smount, seets am withe dows. An Espuesn) bomtognised in e srapocsve petod and b mcladed in
sismissamaiive and opeming expenkes. Amets wndon constrection s not depresiaied. Depercastiom. af thes asscts
wll begin whien e eelased sssens wre placed in service.

Cousy polsted po srpain and seocwals are chasged when incuered and mcloded in sdminisiratve and opensag
expenses, unkou they qualify for copitakrabion.

Intamgitle ssnres
recorded ar kistoncs]l cost kess sorumulsted smortiesos. Amomsmsos @ poovided be emortze the dost oo o
icrisght-line basis over the esnmased usefd sconomic life of the meet. The réonomis bve mnge fmm one & fen

rtﬂ'l.

Amounts dus to eredit institutionss and 1o cuslomen

Amount dur B cnds mastutons and 80 conlomes e mislly Eoognieed B sccosdasce with recognioon of
financisl instruments policy. Selnequently, smount dut ase sated a2 amostived cont snd sy difference berwsen et
pancesds end the redemption value b meognised & the issiessent of incoess oves the pesind of the borrowisgs using
the effective interest micthod. 1F the Bank pandises i o debe, i b resoved foom the balisce sheet ssd the
difference briwwen the carpeg smount of e babaling sl the comtderstion pail o cecognised in met messear
HHCOITRE

Provindons

Prevvisions we recognived when the Bank haa u present bngald or constroustive obdgason a1 o neadt of past crents, and
i o pochalie dhat an owfow of resources embodving eoonoemic Benefin will be mquined o et e obligetion and
u reksbile cxmemate of the obligation can be mude

Rribmmont and sibes benelis obligadons

The Hash dosi nor have any penton wmngements sepansie fom the Stse pension ypstem of Ceroga, whach
o cunesl costrbationg by the employer caloulared s 0 pescestige of Darenn gros ;
expenss s chasped = the pefed the rlsted salinss ars cammed. The Bank bas &0 pon-retremens beneliny or
nigrulicant oehes éoegenaated benefts respening sceual

Share capital
Shate capiral is recognized ut oo Share capital consnbused = ety other than cash b stased ap the fur vabee of
nsch aasess af the dare of conmibunos. Tresry ok i recoeded t cons. Caine Mh-nm;ﬁ-ufm?#nd

s changed o crodaed po addinenal pand-en capisd.

Comimgencies

Cormngent lishilses s not meogsad = the Ensscal statements unlerd B i peobible thet = oudlos of eesoarces
weill be required i setile the obbgstion snd u priisble estimass can b made. A pontingent diied b St iecogasead in
the financal susemenn but dischoved when sn mflow of monomic banefit i protable

Income and expense recogniton

Inseeeil incose and cxpense wre pecognized o sa accrasl ban caloalased wisg the olfcsr mimmat mwibed The
mcognition of contsactual insereqr moome o smpended when boans become ovesdue by more thas ninery dayw
Ieterrnt s=ame exhelo G { {recerred and socroed) oo svesiment s reding wecusoes and
disount storeton. Coesmimece and other inesene e recognined when the 1elaied e compleivd.
Lo onginamon fees for loans favoed B9 customen, when sigrifieant, s defeered (logether wath relaned divect costs}
and secognived s wn sdfamment i the lnans effectier pickd. Mon-ssiescit expenses ace recognised al the feme the

iranaaCin oD

Fﬁpﬂpmm i

Froarign crency sressscsans ise steoasssd for o the enchangs eires prevailing =i the deie of franesiscn. Moortary
asercy wnd Babaliney denominased in fosngs cummesesss are wesllaed inroe Georgian Lan s offical NBG oxchange
raies 4 ghe balainer sheet date. Ciamn prd bonses rensdmag fsom the musalanon of (oregn capency transacsoss o
recognized in the statement of Ecome ui gaing leas losser Brom fneeign currescies. (mslation)

Enfferesces herween the contrecnal exchange mate of & certen transeeses and the NG exchange mae on the due
of the mmisetes are mcladed in guing less losses from forogn cursmaeans. The officl NBG exchosgpe e ol
Drecemisr 3§, 2000 wnd 202, weeee 2075 and 2090 Georgian Lari 1o 1 USDY, cospectively.
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(Thousands of Georgian Lari)

Diividendls

Diwidends on ordinary shares are recognived = equury in the penod i which they are declared. Dhvidends for thse
m.ﬁhmwlﬂuhbﬁmhﬂhmmmuul-buqnﬂttrcmtuhlm 10 "Ewenin albes
the balance sheet dufe=".

Reclamifications
The follpwing recleefcanons have becn made vo 2003 balsnces o confarm 1o the 3003 prescntation
Arnemr Freviously nopared Ao reclassified Comumenr
19,131 Caah snd due from Ansousity dus Erom Change n presentation
Muticanad Bank ecedil imatisusond
2T A50 Amouants dus (o Cask and cauh Chasge b prsentasion
1] lovesmient secunmiss -  [nvesements & Cormecr dipelaiaifi atpon
wvadable-for-nale ussocisces amd oo
124 - Investments in Cormechon of the emassion
LEMHIIECE in chschosure of
unsecognised defered tax
LLE 44
L | Ohhis openting Administmeve and Change in presontaton
EXRpenic OpeEIing cIpen

4. Cash and cash equivalents

Cush snd cash esquivalenin comprose

ol Foo g
Cask 0a hand 1'F A 13562
Currest sccoursts with the WBG 4 3 3665
Carrent sccounts wnth other ceedit insmhatiosns 35 105 !"i'.l_!ﬂ
Cash and cash equivalents ER IR ﬂ
5 Amounts due from credit institubions
Amsoumty chee from coedif instinations comparise:
) 2003
Cibligeiory meserve nith NBG 25,049 1.1
Loani fansed 10 other credil imsttutons 5540
(ibsey sy 28T 1417
33,528 25,083
Less = Allowances for imgasmment 45} {224
Amount due from credit insdmutions 33,180 24,859

The obligatory reserve with the Matioosl Bank represents amounts depossied with the NBO melating w daily
seitlements and other sctiviies. Crednl maohetons ame required to musntan en inderes! earning cash depouit
{obligrary reserve) with ibe NBG, the amoust of which depends oa the level of Funds attrscted by the omdis
ﬂdmﬁ:!ﬂl‘tsbﬁqmdﬂmﬂ&pﬂﬁhmmw&mmhﬁm

Dither mmounts include 1,938 GEL, which are blocked wnder Lettens of Crodit and Guarstoes (2002 - 1417,

Ell ERNST & YOUNG




7

THC Bank Maotes to 2003 financial statements

(Thousandy of Creorgian [ar)
Investment sécurities
Available-for-sale secunna comphe:
2008 2002
Available-for-sake securides 2,921 1,912

Avuilable-for-sale mveitmenis i corpofate ihanes inckade the Bank's mvesment in 50 Bank of Geosgia carsied st
cost of 2801 GEL. This vestment is caroed af cost, ws these shares do not have a quoted market poce and other
miethods of reasonably esgmating falr vaboe ave not wodable due w the sbsence of comparable quoted companien
and the lack of relisble information for use in sny valustion analyss. In management's opmion, the carrying value of
it shares is rralizable and spproximace i fr valee

Hekl-to-matisnry seciznbs comprise

Hoady 2000
MNominal Momipal
et by e e
Tecanary bills of the Miniscy of Finance &, 2 7418 3,643 3, B4

Interest mtes and maninty of these secantes ane as follows:

2od§ 2oa2
5 Marasiey * Maruriy

Teeanary bills of the Ministry of Finsnce 4% - 55% 2004 A% - 855 20013
Loans to customers
Loan to caitomenn comprise

2001 2008
Loans 1o casimery 154214 105330
Owverdrafin 1,938 1,8%

156,152 107,166
Lews — Allowsnce For Joan Empaznment {9678 {5,006y
Loans to customens 146,460 101,166

As of December 31, 2003, the Bank had s concentration of loans represented by 40470 GEL due from ten
barrowen (26% of el gross losn poafcho) (2002 — 23372 GEL due form ten borrowers (22% of ool gross los
portfoboll An allowance of 5361 GEL (2002 - 1,286 GEL) was made againat thesc loans,

Loans have been extended to the following types of customen:

e vl ) B P
Povaiz companics 131,004 BT Sl
Indivduals 25,088 19,660

Loana to cosfomers 156,152 107, 1




TBE Dank Maics o 20 Anaseial sammesis

Liams are ke poncpaly wvhin Greogga vo e follranng actor

o P
Trading enledpases S0 12540
anuu et 26,072 14,767
Puwm ko (5 F1d 16515
et 1, 76T 12472
Srrvices | L5665 10 il
Real rucutr ad comil e non H52% T
Enezgy 6,549 4930
Heawy imidusimy 45480 1T
Communicasn 132 40
Chdarr 1S 8804
Nans by usk R ETs _I'“L, _._'Lm
Taxation
The CORpOEIE iNComS (13 CXPEAse (LML

o8 Pt
Cummi tax chasge R 145
Py e EENRS TR ] -
lacoene 1an expenss (] &

mm,mmwm-ﬂm# . sefands neluted o pocs penods. The Bank baed s

chsimed available exempsons selsbed 8o o peofs nm Babiboes. Follnning resalution of sey masice, che
anu:ms.m&.mmﬁ.ﬂummwﬂuumm-mm
thus process. The mpective professional fees s inchaded in sdeunisiraiive s openisag expenses of the Bank for
206,

Ceonglan legal cotitiea et indivabaly fepodt table income wed e profil siaes thereon & the spprapese
sinthamsies, The tax e fing banks for profits ther thas on s pcuiitien was 2% | 200) and HEQ. The tax s
(5% imierent moome on iEe seoante wes P

Tiax wmeein and habilees conaist of the Sallowsg

ol S
Defomed o sinets fl5 1
Cosvent oux Bakadies &l THA

The elfecties Moo b sate diffess from e stabesary Ecome mx naes. A pecescilancn of the mocems laa expeise
taseal o0 sy mtes wath acesd o o follows

oy SR
lecoeme helory tax TR 220
Swrwiony iz mis 2 aa
Theoretical income fxx expeaie @1 the siaiaingy e a8 156
Tram perady tastion 4% .
Incoese mreczvad e of Tares [T (M
Change i uneecognised differnd tax une L% 1]
Tzguierment chagge (Frvesnal] B waety . (196
Won dedunble rapondsuney
- ehasiny | (4]
- nadf bomuacy 4 a
Clkarr 1] -
lcwme 1K Crprnss ) LMK

Sl ErnsT & YOUNG
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(Tihousands of Goorgian Lars)

Diefeswedd res minets and labibities as of December 31, compeise

o Seid
Tas effect of deductihle lemporary difforences:
Contesceual sstestal S0l adcrmsd 133
Alkvwance For kas sspiosen] L3
|presaments m ErEsCIEES 185 53
Provaions 1‘:';. 144
Iptangatds seern F
Oither asarts s -
Troperty snd equipmms - a1
Gignan dirfirered txx sssgis 1,156
Unsecognised deferned tax anacti [351) 199
Dieferred tax gaset L2 L] i3
Tax effect of nusble sempsrary differemors:
Diefrdred tan Bahiliy E -
Dhefeered tas aawed, ned B35 Lt

Uieogia oamently has @ number of b eelared oo vatous mees imposed by boeh fedend and sponsl goremmentsl
suthontion. \ppicable taey inchude value sdded oy, predit o, @ somber of pemoers band o, and socd

with others. Implementng regulinons are ofies unclest of noncxisind ad frw peecodenis have been
mizhlahed. Cfien, differing opimom eganding legal meerpretation exmt both among and wathin govemmen
minivined sed oepnizssons (ke the Mismery of Maance, Tar Deguament e=d i vencw insprotorain; thus
coratmg uncorisintes snd aeeas of conflacr. Tax declaramond, igetbhes wath o kogal complisnce asva (s cxamplas,
cusinma snd camency control manesy) e mbgecr 0 seview and inveatgaton by & sumbs of suthoste, which am
enabled by low in impose exiremely sevese fines, penalties s mieeest charges Thew fecti creste oo naka in
Ceeoogin mbsesntially s sgnificant tan nypscally found in cosnio wigh moon developed s rnema

betieves that s Bank i in substastial coomplasce with the tm e affecnng ey opesatios, bowever,
the gk tht selevant pethante could take diffrring positions with regasnd o mserpretive sy

Investments in assoclates and non-consaldated subsidiaries

Invrasmenty m ancasien el non-conwcbdend whodenes compnae.

Bl B
Submedarey 520 F1)
Auscsanied companics o] T4l
1124 Tisll
Lews — Alkremsce for desmetem m velur {137 (%)
levesimarnis in associzicvs apad nos-consoliaied sobaidiaries aET 95
Movementy momrnemene o spcciate g oon-conodased muibsdanes. comginse
S 202
Halance, beginming of the period T an
Pracizspe (oar 57 a14
Share of mrt ncoeme (o) .tk)] T8
Dalance, end of the period L Tl

Froat: eir fisdll b 0F museerinies please eedes 1o Mo 2

hmuuﬂ-ﬂnﬂﬂﬂnﬂﬂuﬂww:mm mqu:mm.ﬂm.;
J5C Tindal Lewiing, (300 GEL). The Bank has not bdaied it pamecy, a thr finangal
effieet is immatessl s the Bank w1 @ whele |svesment mn rhTHl: Iﬂl-q'Ll-l:—IﬁEThﬁn-l.mn nenird mi
rend

&7
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TBC Bank Motes 1o 2003 financial statementa

{Thomsandr of Georpan Lari)

Authorized capitsl of J5C Thilisi Lessing in sccordance with its charter and court registration equals to 1,000 GEL
The Bank i3 the sole shareholder of the company owning 100%% of the company's shares. As of December 31, 2003
the Bank had contrbuated only 500 GEL to the share capital of |5C Thilisd Leasing, This is considered a deficiency in
the company’s registration and in cxse of the fadlure 1o contmbute the full smount of the suthonzed capial the
company may be tenminsted and contrbution retumed back to the owner. However, as J5C Thilsi Leasing had o
operitiins dunng 2003, the sbaidisey has ot been conolidated.

Allowances for losses and provisions
The movements in aowances for impairment of mierest eaming assets, were as follows:
Do fom eredlt  Loans o

fnstitutions CusfovTIery Total
December 31, 2001 82 1,25 FErT]
Charge 142 2,140 2,282
Write-offa : (1,812) (1812}
Recovenes - 1,413 1,413
December 31, 2002 224 4,000 6,224
Chasge 121 3,838 3,530
Write-affs - {1,238 (1, 238)
Recoveries = 1073 L0732
December 31, 2003 345 9,672 10,017

The movements in sllowsnces for other losses and provisions were aa (ollows:

fnvestment securities

Associeies and

- (Fuaraniecs

consolidared  Avadable-for- and

subwidisries  sale fequiny) Oeher assets Ovher risks  commitments Total
December 31, 3001 65 TS0 216 206 %8 1,290
Charge (reversal) = (536 T - 20 {272}
Wrire- oifs - Z13 (25) : . (237)
Recaveres - - - - - -
December 51, 2002 [it] - 1 206G e Tél
Charge (revemal) T2 - 16 {20} 231 113
Wote-offy - - (28 - - F:-1]
Recovenes - e = - L] B
December 31, 2003 137 = 179 = 554 BT

Allowances for impainment of assets are dedueted frosn the rehuied sisch, Provigons (of clams, puamatoes and
commitments are tocoided i labilcer In sccordance wath the Bank's intermal gusdehnes, loans ere wntten off of
ovendue moge than 150 days.

Ell ERnsT & YOUNG
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(Thewsands of Goorgian Lari)

11. Property and equipment
The movements of property and equipment, were a8 follows:

Land and Fixtures and Assers poder Toal
bertloings equipment CORSErLAC
Cost
December 31, 2002 3,842 4,041 2,7H 10,517
Addinom 116 1,361 1,840 37
Drsposals {4 {8} [T |
Drecember 31, 2003 1554 5354 4 557 13,905
Accumualated dcpmchliﬂh
Diecember 31, 2002 oz 1,507 - 2,209
Charge 224 891 - 1,11%
Dusposals - [T} - {7
Diecember 31, 2003 925 230 - 337
Bt book valse:
December 31, 2002 3,140 ] FNE. 1!..11_!
December 31, 2003 3,028 3,003 4 557 10,588

During 2002 the Bank dissobved ity subsidiary and acquired its property and equipment that consisted of the Central
Department Store bullding in Thalis. In 2003 the Bank has started capital teconstruction process of this bullding o
ordet to transfer Bank's hesdquaners. Total payments for reconstruction in current year (GEL 1,60%) mchade GEL
1.235 of payments 1o “Mshenebel™ LLC, u related party as disclosed in Note 23,

12. Intangible assets

The movements of intsngible assets, wese a3 follows:

Covmprirrer
softeare
Coat:
December 31, 2002 LT
Mdditions o
Diecember 31, 2003 T4
Accumulated amomizanon:
Drecember 31, 2002 363
210
December 31, 2003 573
et book value:
December 3, 2002 34




TBC Bank Mowes 1o 2003 financial statemenis

{Thossands of Georgran Lar)
13. Other assets and liabilities

Oither assets compriie:

LO8F 2003
Prepayments 426 406
Trade debiors 363 266
Prepaid operating axes 339 500
Collaterals retaimed 265 149
Orher M 182

1,729 1,512
Less = Allowance for impairment of other asscts (17 (191}
Diher assets 1,550 1,321

==

Dither babilities comprise;

20078 2002
Accrued expenses 2,064 1,618
Sundry creditors 146 116
Operating taxes payable 296 3136
Suspense MONNE 66 -
Other 164 195
Other liabilities 3235 2,265

Accrucd expenses include GEL 1,764 of accrued employee bonuses for 2003 (2002 - GEL 1,347). Among them,
bonuses payable to members of the Board of Directors are GEL 1,352 (2002 - GEL 1,218).

14. Amounts due to credit institutions

Amounts due to credit enstirations comprise:

2003 2002
Borrowings from international eredit institutions 14,740 17267
Curreni accouny 2652 2357
Barrowings from NBG 2,004 -
Time deposits - 956
Amounts due to credit institutions ﬂe E_,ﬁ:n

Credit agreements wath internanonal institutions contain restrictive terms and covenants. The primary terms and
eovenants restrict the Bank’s ability to take sddidonal borrovwangs, bmit exposures to ungle borrowers, and establish
minimurm capital adequacy mtos. Bank management is of the opinion that no violatons of these terms and
covenants have occurred.

Inchsded into current accounts is 2 balance of GEL 908 (2002 - GEL 534) with a single Georgian bank.

Elf FRNST & YOUNG
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{Thewsands of Grorgian Lari)

Amounty due fo cumoesees inchads GEL 30,097 (16% of total portfiobe) dus s 30 costemens (2002 = GEL 32,642
[Z4%%)).

Amounits dhae &0 casiveners nchide soecssn with the felowing fpe of casimmens

et 200
Inirnichals 12,510 79,143
Prvate enterpraes #0336 TLAln
Seate and budgetary cogumsntions 2828 i bk
Employees %08 32
Amounes dise 1 cuslemers Eﬂﬂ 13,524
An snabys of castesner scoounda by secior follows:
Foe il e, kg
Imdnadualy 128510 143
Tnde and services i Ta52
Trsnspont ssd communicaton 2 Lo
Minssyg and aaruml rewounces processing 15 Ll
Enngy 1.708 4395
Constnacon a1 1647
Agriculmse 100 261
Oher 3358 P N1
Amaient dir o custamen L N80 158,534
Provisions
Provizons s of December 3, compaised:
Xr e
Provisona for guanentees and credit relared commisments 554 T
Provisions for cther losses - o
Provinions LEL 525
Share capital

Merverment of shares suthonsed, Fully paid ssd cusssding wa i follown:
MNumbser af Fominal Toal

— abinred At

December 31, 2000 snd 2002 50,000 104 LY
Comtribisted in GEL 3347 1060 AHL
December 31, 2003 53,847 [ [T

Share capil of che Bank wii costabuted by the sharcbolden in Geongian Lasis snd U5 Dollan and they se entided
13 drncdencdy and any capinl distnbotios in Geosgian Lasia.

I Moy 2003, amendimenty b0 the share capial of the Bank were approved by sharcholders w follows:

#  The share capinl wes incressed throagh shase emission of addstional 3,847 common shases with pa vilus af
GEL 100 each, and sold ot prembum of GEL 628 per shase.

The Skascholders’ Mostng i May 2003, dechired drvidends based oo the Bnancisl results for the yoar ended
Diecemnber 31, M0 Tosal declared drvidends that weee fully puid in 3003, and iotalled GEL 1 000
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(Theuxands of Ceorpan Lart)
Commitments and contingencies

D‘Pmﬂnlemhm:ﬂ

Georgia continues 1o undergo sabstantial political, economic and socnl changes. As an emerging marker, Geong
does ot poasess 3 well-developed busmess and regubatory nfrastrucnsre thar would generally exst i 8 more mature
market economy. Furthermore, the Georgan Govemnment has not yer fully implemented the reforms necessary io
create bankmng, podicial, maation and regulatory syvema that wsually exnt in mooe developed madkets. As a osuh,
operatons in Georgia iovolve o that are not typically assocated with those in developed mashen. Such naks
persist in the current environment with results that include but ase not limited to, o currency that is not freely
coernertible cutside of the country, oacrous currency controls amd Jow Bauidicy levels for debt and equity markets

The Bank could be affected, for the foresceable fustare, by these risks and their consequences. As u result, there are

uncertasntics thay may affect fatuee opertions, the recoverability of the Bank's assets, and the alality of
the Bank 1o maintain or pay ity debts as they matuce. The sccompanying consalidsred frencial statements do not
inchude =ny sdjustments that may result from the faruse clarification of these uncerminties. Such sdjustments, if any,
will be reported in the Bank's fnancial statements in the period when they become known and esnmabile.

Legal

In the ordimary coorse of bustness, the Bank is subject to legal scoons and complaints. Management believes that the
ultimate BEubility, if any, adsing from such sctions or compluint will not have 3 materal adverse effect on the
financial condition of the resales of fwnre operstions of the Bank.

Financial commitments and
A of December 51, the Bank's Gasncial commitments and i:uul:i:‘u'nuu :umpliml the falboatng:
2007 2002
Credit related commirments
Gisaraniees 15,583 10,746
Leters of credit 452 43715
Undewwn loan commitments 3875 2215
19,920 1733
Lease commitments
Mot later then 1 year n 251
Larter than 1 year bt o buies than 5 years 411 477
Lacee than 5 years 145 166
BI7 B4
Capital expenditure commitments 4,810 =
Less = Cash socused Z111) (9,067
Less = Provisions (554) My
Pinancial commitments and contingencies 22890 EB44

Fos crecit related commitments that are cither socused by bess than 100%, o issued withoun security, the Bank
estumates the bkelihood of possibile kosses ensing from credit related commitments on a specific basis

Inswrance

The Bank's premises are insured for GEL 4,103, The Bank has also obtained the Bankers Blanket Bond and
Ehnmcmpmtdm:hmt.ﬁmmmﬂﬂuhhﬁnhUE Dallars 500,000, The Bank has mot
currendhy obtaned insumnce covenge related fo Eabiistes ansing from ertors Of Crmistons.

Sl ErnsT & YOUNG
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Salaries and administrative and operating expenses

Salaries and bencfins and sdministratve and opemting expenses compaise:

2001 2002
Salaries and bonnses 5995 4954
Socul security coits 1822 1,475
Salaries and benefits 7,817 6,431
Orecupancy and rent 1,392 1,282
Baisiness development 1,171 ET1
Profesiaonal service 1,167 e
Communcaton and mapplies B4 T
Ciperating taxes 545 515
Transportation snd wehicle mamitenance 184 214
COrther 572 451
Adminiswrative and operating expenics 5,992 4,686

The Bank does not have pension armmangements sepanate from the State pension system of Geongia. However,
Bank a1 sandard seeme. The Bank serves as an agent. At the employees’ standard coptractual request, the Bank a
predefined portion of each employee’s salary, based on the pension agreement between the employee and GFIH,
and transfers the amounts o GPTH.

Risk management policies

Management of nak is fundamental 1o the banking basness and is an essentinl element of the Bank's operstions. The
main dsks inherent to the Bank's operations are those reluted 1o credit, Bauidiry and markers movements in mierest
and foresgn exchange rates. A summary description of the Bank's rik management policies in relation to those rsks
Fodlerws.

Credit dak

The Bank is exposed to credit sisk which is the mak that a counter party will be unable o pay amounts in full when
due. The Bank stracrares the levels of credit dak it undertakes by placing lmits on the amount of fsk sccepted m
relation to one botrower, of groups of borowen, and 1o mdumtry segments. Such dsks are monitoned on s
continuous bass and sulsject to snnual or more frequent reviews.

Exposure to credit msk i3 managed through regular analyns of the ability of bomowens and potential borrowen 1o
meet mterest and capital repayment obligations and by changing these lending limits where spproprate. Exposure 10
credit mk i also managed in part by obtaining collateral and corporate and personal guanntees.
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Concentration

The geographica] concentration of Bank's assets and Babilities is st cut below:

2003 2002
Ocher ober
man- M-
Geogin  OECD OECD Tow!  Geogpia QECD OECD Towml
Asscts:
Euhmd:nhcqwn]dlﬂ.l Illﬂ'?ﬁ 15,6646 439 SE181 17z 26,961 AED 44 677
Crealir Enstirusions 30543 2837 = 33,180 23442 1417 - 24,859
Ievestment secuntcs:
- wvailable-foc-uale 200 - . 2022 2522 . - e
- beld-so-ma sty 6,BE2 . - 64802 343 - - 3,643
Loana 1o cusiomser 144,450 - - 146480 107,166 - - 101,164
Oither nasets 13,029 - - 13,529 10,739 - 72 10,800
TEAI1 3850 439 261574 155,129  IEWTE 561 158,068
Liabilities:
Dhae 1o credit insoBons 45640 147H 2 19372 1385 19,224 T 20,60
Dhae 1o customen 192,080 - - 192080 133524 - . 113,524
Okt lishiines 440 ¥ - 4 483 1578 . % 3578
201,05  4TH 2 15!915 138 ABT 19,228 7 157,782

Met position 428 BT 437 45639 EI &L‘H‘.ﬁ 554 ]

Mlarket sk

The Bank takes on exposure to market faks. Market cisks arise from open postions in mterest rate and currency
products, all of which sre exposed 1o genenl and specific market movemenis. The Bank manages marker nak
through pesiodic estimanion of potential losses that could arise from sdvene changes in market condibons and
establishing and mainkning sppropeate itop-loss kmats end margin and collateral recuarements.

With respect o undrawn boan commitments the Bank iy potentially exposed to loss in an amount equal to the totl
amoust of sach commbiments.

Ell ERNST & YOUNG




TBC Baik Metes 1o 203 fnaneial seaiementy

(Thousands of Crorgian Laory)

Cunmrecy risk

The Bank i exposed o effects of Bechasion ia the foeeign curency exchange nies on & Geencial
position end cush Bows. The Board of Dimctan st Bmits oo the kevel of exposuse by comenciesy (prsanly
Deollag), by beanckes s in ol These Bmsis alvo comply with the minssen soqueeementi of the NBG. The Bank's

exposun o fongs cusrency exchangs mbe il folloen

&

ol e

aEL ourrencies  Tomal L et curreocies  Tol
Ansem!
Cash snd cush eqarvalenin 11,161 #7020 S8 181 11 BT ] H46TT
I pedit EmTImoas, ST 25009 E141 33,1800 19 xx 5657 AN
lsvestenenn seoanmes
- pradable-fn-nle 2922 g 19n  18n . 192
- el no- enamaricy 6582 - F e il . g
Lains 1o cusnomen 145 146 435 a0 480 el 100,520 100,166
Chlae aanem 1251 b, 00 13,929 10,511 o) A0 B

o Smwn | WL 9m  _W0ms _ 18e0s
Liabsilimies
Crue 1o credin insmnonons FAEFL 17258 ATz b ] 20517 A0
[Due 10 cusiemern 15392 176,688 192 {esiy 14,772 118,753 133,524
Cighies habilines 3,544 a9 4480 e 555 AS5TE
Mot poskien e TGN RN

“The Bank bas extended boans and stvancm denommated in foncgn carseacies. Alshough theee loans we geoenlly
funded by the ssme cuseencies, deeir appeecistion sgainst Georglan Lo cas sdverscly affect the bosrrwen’
repaymant shibiy and theocfore mersaan the leelhood of faniee losn losses.

Iapesean eale dak

Inberest msr ok sace fcom e possibilty thai chenges i mecorst maey will affece the value of the fnancsl
mnmﬁ-ﬁ'numnumumindﬂwwﬂummmmh
Memsgement Commines

As of Decomber 31, the cffectve avenige Bizesn mis by cammcn and comparative masket mies foe inieren
geoecraing, beanng monetay fnascial mauments weee i follew

avas a0z
GEL DIEE GEL e ]

Bank rutew
Ther fam eredit matiuiess 4 2% 17.0%: 455 17.9%
Louns to costomers M 20.5% il 21.7%
[hee 1o credit insstutions 128%: 5% - [N
Dieposits, geaerally fng iesms up to ong year 55% Ao % 8%
Mathed palen
Credsd 8 HIMSS 1% 14.5%% . 147%
Lanars B Caidtinern T 9% 7.7 e B
Dhar 1o copdil ptituness L% 14.9% s 14.7%
Diposit, gresrlly for ferss op 1o oae Yeir 4.55% % 5% 11.5%

I_HII-

Bask pesfoems daly monitoring of Fature exported cash firws o clients’ and banking opesations, which is & pant of
wports Balulines munagement process. The Boasl scta beuti on the ssnimom propomon of maheing Fesds avadabile
0 meect dopos withdeawals and on e minimesm level oo interbank el other borroeing Gclines that dhold be i
place 1o coves withadrrwaly ot unespected levels of desand.




TBLC Bask Borea o 3003 financial mmemenn

(Thosssnds of Goergian Lari)

Thie foliowiny tables provide wn ssalyes of banking assets and habilises grouped on the bess of the messung peood
from: e lmbinee abeet duie ta the costrecinl manesiny dase.

J0F
L

a ehas I s Jomomths T Over Fasy

demand [ moml  foeechs b fpear  fyeaw  dpean due Foal
Assaos;
Cash and cash copaivalentn  SETEI . . . - . - E AL
Lped aliFSenh . 24T I &XT8 L4 - 2 14 580
|awearment secunne
- gvaslabde- fog-aale - . - - ] P . e
- k) i mahiniy . [, 1 a L1 - - A B2
Loasa 1o custsmess . nnr 15 L1 41 R8T 108 k1L 14,480
Crthen manety = 1.25% izl Liid i Il,ﬂll] i Iﬂ&

BRI ESM 6N SEEN 4LM2 1579 M3 LS
Lishilsties:
Dhue 1o cxedd na BEamses 2 X0 L1 L] o4 ™ - 19372
D 1o Cumitoseset 56,500 61305 TN 52860 AL 138 . 192080
Uhther Lishaines Sk 205 752 1055 ] . . A48

ST 666 1853 62 IS n - nsss
et pusiion e ey et ettt et Sl Ml

0
Lagdii

in dhan 1w Jmvonds T ver Pair

dermand  [mondy  Imeoths telyear  Spears  Syears e Toral
Anncts:
Cash end caah egal HATT . - - - - 2 LAY
Creda masssnon rqlnnhnn - 19,448 21% 228% el 201 . 4 A5
Imveanmaeni s
- availalrlc-fos-nals . : ; - e iz
- el - Ewniney . A0 1.1 - a - . 550
Losss oo cusiomon E AN | BET 55831 22 ATY FRL 581 =i
Cither wances - 121 : ) . LSl - 0,80
Lishiltion:
Thur e czelks o BEatrey . 25 1052 a5 &0TE - - HEx
Dhus b Caiborss i THI0T 5 606 15843 ITY Th2d 41 - 138,50
Oither liabadlimey R - L = _ 1313 . - . 1 5TH

8,007 b TEy 16,895 373 14,502 il = _1ST,Ta1
Nesposion Gm  aws s M m ue s %

1. Fair values of financial instraments

The following disclosure of the estimated fair value of financal instroments i sade in sccondance with dhe
af 1A% 32 "Fieancial Isramenty: Duclosum and Presenestion™. Fair value b defised 3 the mmosnt i
which the inmpesen could be eschanged in & cament ranucson berween kscwledgeable willng pumes on am's
Iengtls wondsions, edhier thas in foroed o Bqudaton sl As oo ey avalable marked easith for @ large pan of the
Boasd's financesd insteneren, pudgment is necessary m acrveg ot fat vabue, bissd on carsent soonomec cosdinons
and the specific By wintsmable s the masummi. Ths ounst peeseated heeein are oo necessandy idicamre of
the wmcasten the Bank coald realioe in o magket cxchasge Eros the sale of i foll holdings of & parnculss matmment

‘The Bellowing meshods and wmumptions aee wied by the Bank 1o eamase she fair value of thews financul

Elf FRNST & YOUNG




‘TBC Bank Motes to 2003 financial satcmenis

Amounts duoe from aad to credit institutions

For asscts mahating within one month, the carrying amount sppaoxamaies (a8 value due 1o the relatvely shoni- teem
matusity of these Bnancial instruments.  Foe the ssscty matuging in oves one month, the fuir value represeats the
pmlnh:qfﬂﬁmlhﬂfﬂmuﬁh‘ﬂnmumﬂuﬁcrrmﬂ:]m-mﬂ macket mbes.

Loans o custemenn
The extimuie was made by dascounting of scheduled funare cash fiows of the mdividual loans through the estmmated
mafunty using provaling macket mies 44 of the respectve yeai-end

Amounis doe o customen

For balsnces matining within one month the carrping smount spproximstes fair value due 1o the relatively shor teem
maturity af these financial instrument. For longer term fixed imterest bearing depouits and other borrowings the
estimased far valoe is based oo discounted cash fows usmg nterest rates Por new debts wah simdlar remaaneng
marumty.

Thfullnﬂhbhwmﬂhmﬂmhﬂfﬁnﬁlnf&nﬂhﬂﬂjlmhlﬂhﬁﬂﬂnﬂ
pmﬂudmhﬂlnkhhmllhmuﬁnnhg

2003 2002
ArninE Fuir value Afmaunt Fair value
Finanstal assety
Amcuniy doe from credi mannsmoas LLE L 33445 24,650 24 654
Loans to customers 144,450 145,300 101,166 105,630
Finzincial Kalifive
Amesnis due 1o eredin Eanmanens 19372 20826 20559 21,628
Amounts due to castomens 153080 191,667 133,534 133 528
Related party transactions

Relsted parties, ss defined by LAS 24 "Related Party Disclosures”, are those couriter parts that reptesent

() enterprises that dicectly, ot indinectly throwugh one or more intermediages, contal, or are controlled by, o
are under common contrel with, the reporting enterprise. (This includes hokding compandes, subsidiarics
and fellow subndmnes);

(b associates — enberprses in which the Benk has vgnificant mnffuence and which & neither o subsidiary nor o
pomni venare of the mveitor;

(¢} imdividuals owning, directly or indirectly, an interest in the voting power of the Bank that gves them
sigaificant infloence over the Bank , snd snyone expected to influence, or be influenced by, that person i
thieir dealings with the Bank ;

(d) key mansgement pemonnel, that B, those persons having swhooty and responaibility for plannang,
directing and controlling the activities of the Bank , inchoding dieecton and officens of the Bank and close
members of the Funiies of much mdividusls; snd

{:}mu-ﬁhtﬂmﬂmmmhmmumﬂ,ﬁmﬂrﬂnﬁﬁﬂp by any
person described in (¢} or (d) or over which such o peeson is able o exercise . ‘Thia
mcludes enierprises owned by directors of major shareholders of the Blulud:nmpﬂmlhnhul
membet af key aunagement ia comanon with the Bank




THC Bank Motes to 2003 financial wistemenis

(Thewsandr of Georgian Lari)

In conshdering each possible mebated pasty relationship, artention is directed fo the sabstance of the relinonshup, and
pot merely the legal form. As of December 31, the Bank had the following transactons with reluted parties:

S SN2

Relared Percent Related Percent an

pany on pormal  Tosal pary parmal Total

erageactions  conditons  categony fransaciions  condicioon
Loass o customers, gros 5,295 100%% 156,153 2400 100%% 107,166
Investrents in aasocistes snd non-
eamolidited sabsdiznes 1,124 10045 1,124 Tl 1008% Tél
Amounti dot 1o Casiomers 558 1008 192,080 2902 - 133,524
Prowvisioa for other ciks - : . 181 P 204
Commitments and guarantee
ssued 562 0% 19920 1,023 100% 10,33
Professsons] scrvices expense 174 10 1,167 5 100 644
Oither selsted pacry paymeni 1.5 100 1559 - = .

%mewwmw"uﬂ.m&inﬂFﬂmnumu:hm.'n:hmﬂﬂ
new head office bulding of the Bank These tranufers have been cxpatalized as construction in progeess in current
VERL.

Capital adequacy

The NBG requires banks to maintain a capsmal sdequacy mto of 8% of rsk-weighted assets, computed based on
H'E-Gmqulmmmn.huf[:m'n‘bﬂll,ﬂ!mdmMM'luﬁlﬂdﬂqﬂﬂrnﬂ'ﬁmmwuﬂdﬂdﬂﬂ
sbuhatory mansfE

The Bank's intemational risk based capital adequacy ratio, computed i acoondance with the Basle Accond guidelines,
u of December M, 2003 and 2002, was 2% and 22% respectfully. These ratics exceeded the minsmum ratio of 8%
recomamended by the Basle Accord

Sl ERNST & YOUNG
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