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30b bob®g3gdn, 3maLabymgdols bamabbo.

35630 (36mbamons, Mmam(s yggmsdg baby@ggmo ©sdjoMseggdgmo
439996530. 9994360b Loy 3gmgbem g6 gd3mb dgmgadg MMngbBomgdaye
5 060(305803056 3EMRGLoMBomgdL. gobLsgnMMgdom sx3oLgol
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35630 bENMbagh gMmzgbamo 3um@egmo gobgnmmdgdal
3q60RMbgdabs s godmng@gdsdy, Momos eds@gdoma Bgmoma
390d3L babmgsmgdab gobznmamgdsdo.

Mission of TBC Bank

The Mission of TBC Bank is to ensure a high level of client
satisfactionand a sustainable increase in the company's value.

Vision of TBCBank

A

A

TBC Bank is a leading company in the region. It is
distinguished by its special attention to its clients, constant
innovationsand aspiration towards further development.

The success of the Bank is conditioned by well-developed
and diverse service channels, effective sales systems and
high-quality services.

The Bank is known as the most desirable employer in the
country. It creates an ideal environment for result-oriented
and motivated professionals and especially appreciates
teamwork principles.

The Bank cares for maintenance and strengthening of
national cultural values, thus additionally contributing to
the development of the society.
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1992
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1993
350b30 mndabo b563L Bogbogs LogMmedmEoabm m3gMmsozngdols
Bo8mgdal mo(396%0s.

1996
036030 Rs@oMos 3n0Mggmon bogMHmadmMabm smoo@mEmmn dgd8mbagds
“Coopers&Lybrand”-ob 0.

1997
0gdgegomadn goablbs dbmgmam 35630L Lo 3Mgagm babo 1 8amambo
593 @M@l megbmdao.

1998

®0d0bo 356335 LogFMMOdMEabm Loggnbsbbm 0bbE GG gdobasb IFC,
EBRD, DEG 5 30oemombo 933 moto s 3 dogmomba g9@m3sbggma 3630
3mobogo.

1999
17 s330b@mb EBRD-0b 0369008039806 bgm3dqdbymda 3Gmgd@ob*
bbby ao0boMEs 2 domombo 833 EmmsMom. s3sbmsb, EBRD

30M0GMMo oEas ®dobo dob3l 3oMggmo gmobal s639d0b
Babsdy.

2000

26 350LL LogEMIMEbM Loxgznbsbbm MMM (300 (IFC) s 3 9M3s6nals
0b639L@0(30900Ld S 3sbgoMsMgdals 3m33s6ns (DEG) ondobo 65630l
07430960L 10-10 363968 0L Bg3emmdgembo gobbyb.

Lyd®93d96do Thompson Financial Bankwatch-3s oodobo 35630
LogHmsdmEnbm Mgo@nban dnsbags. gb ngm Jemygma 3m33s6nabamgals
LogP@admEabm Gg080bgalb Joboggdal 3ofggma dgdmbzggs.

2001
8 350bLL 0d0b0 356335 3mbsbamgmds dnnmm badommggmmb badgbbom

boEsbmgg3m 3mm@abaal (GPI3mmenban) mogmdbgdseda.

2002
3oMnob mndabo 35630, Gabsbbyma Bohggbgdmgdol 8nbgrogzom,
bogdoMmggmmdn yggmadg dbbgamo 3630 gobws.

History

1992
Thejointstock company TBC Bank was founded on December 17.

1993
In May TBC Bank was granted a license to carry out international
transactions.

1996
In June, Coopers & Lybrand conducted the first international
audit of the bank.

1997
In February, another credit line was opened through aWorld Bank
contribution of USD 1million.

1998
TBC Bank received USD 5 million and DM 3 million funds from
International financial Institutes:IFC, EBRD, DEG.

1999

On August 17, the volume of EBRD’s Letter of Credit Support
Project increased by USD 2 million. In addition, EBRD became a
guarantor of TBC Bank before thefirst class banks.

2000
On May 26, IFC and DEG became TBC Bank shareholders, each
witha 10% share.

In September, Thompson Financial BankWatch awarded TBC
Bank with an international rating. TBC Bank was the first Georgian
company to receive thisaward.

2001
On May 8, TBC Bank participated in foundation of the Georgian
Pension and Insurance Holding (GPIHolding).

2002
In March, TBC Bank became the largest bank in Georgia according
tovarious financial indicators.

TBC Bank Annual Report ‘2009



3 Lyd@nddgML mndabo 35630 Financial Times Group-ob g@®boen “The
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0930939630 00d0bo 85630 ggMmasgmmosbgdals gmmndals (EuroMarket
Forum-2002) 36330 dosbogs.

2003

9 Lgd®gddgML Mndabio dsb3zo Financial Times Group-ob gy@boem “The
Banker”-ol gmggmbmonm bLodsbzm @Mgo@nbagdo Lmgmomb ,Bmal
Loy 3gegbm 856398L“ ImMab BgmEmge absbgmws.

19 ©9393396b 0030b0 356 3bs s EBRD-L dmMab gogm&ds bymdg 36a-
mgds 6 Fomombo 593 Mmool mEgbmdal LsgMgmo@m badal
303mygmzgol momdadg. gb agm 3oMzgmo 0b3gb@nzns Ladomggmml
30bbgb Lyd@m@do 2003 Beob ,g30M@gd0b Mgzmenm300b® 3g3wgg.

2004
056360056 39bJ30mbadigds @snbym 3m83s6as ,0030ba mababads”,
AmIgmo 00dabn 656335 @sogdbs.

850 dn 83gMngmmds gac@bomds “Global Finance” modobo 35630
Logomm@m m3gMa30gdab doDomdy 3mddge dbmgmomb bawmzgmgbm
356398L ImE0b asbabygme.

7 Lgd&nddgMb MbEME3dn ,B506963m Mondl acmn3ab® (Financial Times
Group) 8096 dbmggemamb ,bmab Lagzgmgbm 356393L* dmEalb Dgoobgw
1339 89L53900 oLObgMES M0dabn 56 30.

2005

26 0gdgFgomb goabbbs @0daba 35630L sboma Lamagm maaba. ogo
aobmogbs 89-20 Lominbob ©obobyolbdn ®mdomobdn 5396934
B0 gomn® dgbmdadn, HmIgmacz Jomodob sMdodgd@uemm dgamadl
3569399036905. 3gbmdol Fg3mbLbEEnd0edy 356335 6 Jaemombo 533
OMESM0 3d0MM.

Lyd®9ddg@da Financial Times Group-3s ymggmbmon® Lodsbzm
09080bgdo Abmgmomb ,brmab Lagyzgogbm dsb393L" dmMab w339
3gmobge ssbabgms madobo 856 30.

md@m3dgdn 88960 3mmas gmbomds “Global Finance” mndabo 35630
Logoma@m m3gMo30980L doboMmdg Imd8gm Bbmagmamb Lagzgmgbm
356393 ImFab 339 8gmMgo @esbabgme.

7 bmgddg@l LogHmedmabm bLaMgo@nbam Losgqgb@ma Fitch Ratings
®0dabo 65630L gMdgmgownsbo Ggo@nban “CCC+"-ob “B-" ombgdwy,
bergnm 3m g gge0sbo Mgn@nbgao “C"-©s6"B" 0mbgdwg goomdxmdabs.

2006

a3Momdn  g@mbamds “Global Finance” mogal Lodsbgm Mgn@nbgdo
»3bmgmamb gobgomamgdemo dsDEgdal Loyzgmgbm 3063980 mndaba
35630 333 @asLObgms, Mmam (3 bam 3gmgbm dsb 3o badsMmggmmda.

On September 3, Financial Times named TBC Bank among the
world’s“Best Banks of the Year”.

In December, the Euromarket Forum-2002 premium was
awarded toTBC.

2003
On September 9, Financial Times included TBC Bank in the list of
“Best Banks of the Year”for the second consecutive year.

On December 19, the EBRD allocated a USD 6 million credit line,
marking the first investment in the Georgian commercial sector
afterthe Rose Revolutionin November2003.

2004
In January, the company TBC Leasing, founded by TBC Bank,
began operations.

In March, the American magazine Global Finance named TBC
Bankas one of the best banks worldwide operating on the foreign
exchange market.

On September 7, TBC was included for the third year in the
Financial Times' annual list of “Best Banks of the Year”.

2005

On February 26, TBC Bank’s new Head Office was opened in a
unique historical building constructed in Thilisi at the beginning
of the 20th century that is recognized as one of the city’s
architectural monuments. TBC Bank spent USD 6 million on
reconstructing and refurbishing the building.

In September, inits annual bank rating, the Financial Times Group
included TBC Bank among the world’s “Best Banks of the Year” for
thefourthtime.

In October, the American magazine Global Finance named TBC
Bank one of the best banks worldwide operating on the foreign
exchange market for the second time.

On November 7, the international rating agency Fitch Ratings
raised TBC Bank’s long-term rating from “CCC+" to “B-" while its
short-term ratingimproved from“C"to“B".

2006

In April, the American magazine Global Finance, in its annual
bank rating “The Best Banks of Developing Markets of the World”
praised TBC Bank as“the best bankin Georgia”.
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b 3oy @b s Baa3 sgommdmngo gomy@ob a@mdgmgamnsbo
Lo gMgo@m Mg nbagda, Mo(s 3960 mn 8pamdsmgmdom Bomdma-
3960 4399460L 856380600 BomB g yzgmaDg domam dgisbgdab.
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30630 m0dabo ds63L 1SO 9001:2000 dmmbmgzbgdmsb dgbadadabmdaly

LGB0 3SG0 ngbags.

3om@dn s3gMagnmBs gu@bsmds “Global Finance” ,3Lmgmomb
30630000 985000 d5DMgdal Lo 3gogbm dob3980L" Mgo@0badn madabn
35630 osbabgms, Hmame(z bagyzgmgbm ds6 30 badesGomggmmaa.

03m0bdo bogHomodmmabm badgonbam basgqb@8ma Fitch Ratings ;modobin
35630L Mgn@obgo 2 LaggbyMom gosndxmdgbs s “B+" 3o@gamMos
dnsboge.

2007 Bemabs 35030, bogmodm@abm basg 96@m3 Moody's, m0dobo 356 3L
M908 0bgo dosbogs 398ga 3o&gam®mngdda: dggobgds — LG sdoemnoa,
Lodobgm ©g3mboGgdo — GEbmy® gomy@edo — B3/NP, bLodsbzm
Q33m%n@360 - gMmgbym 30@‘3@)030 Ba1/NP, 35630l ¢30656Ly0
dafMopmds —D-.

30 LydEgddgALb mndabo 35630l od@03983s 1 omooMmm 533 MMl
300055G5Mds, B39 03930 656 30b 998 03500L 80%-056 BFIL 60dbs3L.

d98mgm3odg mndabo 35630 bagdoMmggmmb gomamgdl astgom ga30ws
5 3bgMdonxsbdn saommdmoga bLagMgwodm 0bLEEYENL, ,bms
36900&0b" 54300005 76% 3gndabe.

009399896030 ®0dabo 856335 ®onbym saommdmoagn dsbMobogals
LEPMosE sbamn Godnb badsbzm gomasmgdol sbyMags, Mmdgmacs
bmgmomb 0obs3gMmzg LEBEIMEgdab Babgwognc dgnddbs.

2008

16 29dg635mb m0dabo 356335 56586930l 136939096 ™ s yzgmady
3ob3GodnEn og300 @oabym. o400l 3gHomedn madaba ds630L 9
890608093 038mImdamgda Imogm, beemm 31 0939889Mb o083
30356030 — 1 doemambo msia.

2008 byl 030b0 356335 mgemo bogstmggemmb 8obdGedom gobbbs 23
sbama gomosma, 3 sbamo bgHzabgb@Ho ©s womas 80 sbaema
3563m3s@o0.

On August 28, the international rating agency Fitch Ratings
revised its outlook for TBC Bank from "Stable" to "Positive".

In December, the international organization Business Initiative
Directions awarded TBC Bank with a Gold Star, a distinction of
international quality.

For the first time the Moody'’s Investors Service agency gave TBC
long-term credit ratings of B3 and Baa3 for foreign currency and
local currency respectively. Thus far, this is the highest rating
achieved by any Georgian bank.

2007

In March, TBC Bank was awarded the most authoritative quality
standard in the world - Certificate of Conformity with
Requirements SO 9001:2000.

In March, the American magazine “Global Finance” named TBC
Bank in the rating of “The Best Banks of Emerging Markets of the
World”and called it "the best bankin Georgia".

In July, International Rating Agency Fitch Ratings increased the
rating of TBC Bank by two levels and awarded ita“B+"rating.

In May, the international agency Moody’s gave TBC Bank the
following ratings for 2007: appraisal — stable, bank deposits in
foreign currency - B3/NP, bank deposits in national currency -
Ba1/NP, bank’s financial stability — D-.

On September 30, TBC Bank's assets exceeded USD 1bn, which
means an 80 per cent increase in the Bank’s assets over the
previous nine months.

In autumn TBC Bank went beyond Georgia's borders and bought
75 per centof shares of Azerbaijan's SOA Credit.

In December, TBC Bank began introducing an absolutely new
type of bank branch offices for the local market, which were
created in accordance with modern international standards.

2008

On February 16, TBC Bank initiated an unprecedented and the
most large-scale deposit action. During the project period 9
depositors won cars and on December 31, the grand prize — GEL
1,000,000 was raffled.

In 2008, TBC Bank opened 23 new branches, 3 service centers and
installed 80 new ATMs on a national scale.

TBC Bank Annual Report ‘2009
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13 5330L@™L, bomdsma Imddggdgdal Jgogasn @odsamgdamms
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00350 gobosbm@gngms. gb ogm yzgmoedg owo dmymmdal
bmgosma®o 0b39LG 00 Jommmo 3mB3sb0gdal Bng® asbbm30g-
g3 0b3qLEG0(3098L dmEab.

2009
EBRD, FMO, JP Morgan s Ashmore modobo 65630b sgz0mbg@os Gogl

399858 b9b.

LogHmsdmEnbm bamgo@obam bssggb@ma Fitch Ratings modobo dsb 3L
9080630,B" 308 93mM000056,,B+"-30g sndomme.

Bemob 406353mmmbada, dogbgosgsn dbmagmom ggabsbbymn 3@ababobs,
®080bo 356385 bagMmedmEabm Lognbsbbm 0bbEndmEqgdobash 161
30mombn 933 @mEaMob mgbmdal Mgby@bo dmaDags.

®0dobo dsb3L JgmFgxg® aswogie bofabbol dommgal Lolb@gdal
LogHomedmEnbm by ngngse@nlSO9001:2008.

Logoma@m gosMn(3b3930b Bomaemn batmabbob 8sRzgb9dmal Bobgwgzao,
Deutsche Bank-3s m0dobo 35630 Lomzgogbm dobzom mosbabgms wo
“2008 USD STP Excellence Award” L@@ 0503580 gowab(so.

BB gdno 3ogMdgmms 56536gdab yggmadg 8obdGedanMa aomsdadgds
»35b0 8nmombg®n®, MmImal goMmamgdda(s 7 LasbmaMgdgmo dabs o
1 80emombo oMo go0sdsdo.

Over the year TBC Bank attracted funds totaling USD 206 million
from foreign markets, including following international financial
institutions: DEG, FMO, Merrill Lynch, Rose Mount, OTP, Banco
Internacional, EBRD, OPIC, CITI Bank.

On August 13, in order to support the victims of the hostilities,
TBC Bank established a charitable organization - “TBC
Foundation”and made the initial contribution of GEL 5 million. It
was the largest social investment among those made by
Georgian companies.

2009

EBRD, FMO, JP Morgan and Ashmore became the shareholders of
TBCBank.

Global rating agency Fitch Ratings upgraded TBC Bank'’s rating
from“B"to"B+"

Despite the crisis, during the year TBC Bank raised 161 million
USD frominternational finance institutions.

For the second time TBC Bank was granted the international
certificate of quality management systems SO 9001:2008.

Deutsche Bank named TBC Bank “Best Bank” according to the
quality of currency transfers and granted it “the 2008 USD STP
Excellence Award “certificate.

The most large-scale raffle “Become a Millionaire” continued
successfully and in the framework of this campaign 7 apartments
and 1 million GEL were raffled off.
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Bank Management

Members of
the Supervisory Board:

Mamuka Khazaradze (chairman)
Badri Japaridze

David Khazaradze

Douglas Gustafson (IFC)

Steffen Shuhany (DEG)

Mike Hesketh

Emil Groot

Board of Directors:

Vakhtang Butskhrikidze General Director

Paata Gadzadze First Deputy General Director
Vano Baliashvili Deputy General Director
Tea Lortkipanidze Deputy General Director
Nino Masurashvili Deputy General Director
Mariam Megvinetukhutsesi Deputy General Director
Alexander Jejelava Deputy General Director

A
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Speech of the Supervisory Board

Chairman:

The financial and non-financial results that are
presented in this report are the outcome of our
team’s right principles, values, professionalism
and hard work.

Mamuka Khazaradze
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management t
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0839, dmogema, o Bzgbo sDMm, Bomdo@gdol gobadnmmdgdl,
LEME0 oMgdnmadgdos. 35633910 @Mmmab asbgmob dg8mga bawgdoa,
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oMbz 9hmo s 0g03g dgodmgds agmb. ©s MmEgbsais bywss, Gm3
3obbobdagdmmds gMmbonfom domamo aodgb yzgms 9@o3vg —
3o@omas dgba d0bbgbo, Ladysmm, oy oo, 35306 bgwgda, M3
(308693 56565060 3603369mMds o6 og3L.
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ol g0bsbbyGo o 56Goxgabsbbyca Jombgggdo, Gm3mgdags
B0badgdatyg obasmnddns Bomdmmagbomma, séab dgogan Rzgbo ambool
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mobabo s onmmama IGmIobs. o80@m3 3y, Bmamg mndabo
356 30b g~ gm0 edxndbgdgma, 3ol bosdsynm Bamdmanwaqbo.

The most difficult challenge we recently encountered was the
world financial crisis of 2008-2009. Today our financial results of
last year allow us to state that we successfully overcame this
difficulty.

However, the major factor that determines our success is right
values we adhere to. After some time you understand that
responsibility you bare on 100 GEL is the same as on 100 million
GEL and when you see you have the same responsibility on each
stage whether your business is small, medium or large, you
realize thattheimportance of figures fade away.

For this reason for us the 17th anniversary was a day to not only
sum up our financial results but also to celebrate our values once
again.

The financial and non-financial results that are presented in this
report are the outcome of our team’s right principles, values,
professionalism and hard work. Therefore, |, as one of the
founders of TBC Bank, proudly present themto you.
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Speech of the Bank President:

In 2009, TBC Bank implemented its plans
and improved all key financial indicators by
the end of the year as a result of our team’s
correct and successful work.
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From May market conditions changed radically and the opposite
trend took off: portfolios of both corporate and individual
deposits began growing and this process continued until the end
of theyear.

All of the above, together with the stabilization of economic
conditions, enabled us to become active in the credit segment:
we reviewed our risk management policy, reduced loan interest
rates and simplified credit terms.

Moreover, last year we had significant success in the international
arena. | consider the fact that we raised USD 161 million
investment from leading international institutions our major
achievement. This success becomes even more significant if one
considers the financial resource scarcity on international markets
during that period.

Another important achievement was the upgrade of TBC Bank’s
rating by global rating agency Fitch Ratings. It was during the
harsh global financial crisis that Fitch Ratings raised TBC Bank's
rating from“B"to"B+"

Last year TBC Bank continued to expand its branch network: 4
new branchesand 1 new service centre were opened.

We continued and successfully implemented the most large-
scale raffle in the country, deposit campaign “Become a
Millionaire”. In addition, the prize fund considerably exceeded
that of the previous year. In 2009 seven depositors of TBC Bank
won apartmentsin the centre of Thilisiand on New Year's Eve, one
of the depositors won the biggest prize: one million GEL. During
this campaign TBC Bank'’s share of the individual deposits’market
increased by 4.4% and reached 31.4%.

Last year we offered our customers three new products: Bonus
Deposit, Energocredit and the new service of fast payments TBC
Pay.

It is with special pride that | would like to state that in 2009 TBC
Bank implemented the most large-scale social investment of its
existence — the total amount spent on financing charity and
cultural projects constituted GEL 4.5 million. GEL 3.5 million from
this investment was spent on the construction of a school for
victims of the August 2008 war. The works were organized by TBC
Fund and since the very opening the school was credited as the
bestand most modern equipped schoolin Georgia.

We have set very ambitious goals for 2010 and we aim to improve
particular key financial indicators as well as significantly expand
our business.
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International Achievements

New shareholdersand raised resources

In spring 2009 TBC Bank held successful agreements with the
world’s leading finance institutions. As a result the four largest
international institutes, EBRD, FMO, JP Morgan and Ashmore
were added to the list of TBC Bank’s shareholders. New
shareholders entered the Bank’s capital via emission of new
stocks. Among the shareholders of TBC Bank remain IFC, DEG and
Georgianindividuals.

In addition, within the framework of international financial
support, USD 161 million were invested inTBC Bank last year. Part
of the funds raised is along-term credit, and therestis an increase
in equity capital.

Rating upgrade from Fitch Ratings

In August global rating agency Fitch Ratings upgraded TBC
Bank’s rating to“B+". As Fitch Ratings'experts state, the raise of the
rating was a result of large-scale investment and change in the
shareholder structure, together with the stability and dynamic
development of the Bank.

International certificate ISO 9001

In 2009 TBC Bank gained the world-renowned certificate 1SO
9001 for the second time. World leader in quality management
systems, SAl Global, evaluated the quality of TBC Bank's
management and awarded a certificate of congruency with
international standards of quality management systems ISO
9001:2008.

TBC Bank was the first bank in Georgia to be certified in quality
management systems. The first ISO 9001 certificate was granted
tothe Bankin 2007.

Deutsche Bank certificate

Deutsche Bank named TBC Bank “Best Bank” according to the
quality of currency transfers and granted it “the 2008 USD STP
Excellence Award”. According to its 2008 performance TBC Bank
was given the highest quality index — 99.94%. It is the third time
that Deutsche Bank has awarded a certificate of high quality
currency transfer to TBC Bank and this indicates the consistent
high quality of service TBC Bank offers its customers.
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In the first half of the year the focus was
placed on increasing deposit portfolio while
at the end of the year, as the overall
economy started to stabilize, credit growth
became a priority also.



%o%odﬂﬁm 306950l
LogMgon@m dmdbobnmgds

2009 Bemolb gob63sgmmdadn, doMomown yuMemgds gmdmdmms
LogMgo@m 3mEMEBBImob bamabbol gomdxmdgbgdsb. 38 3abbom
a5bbm® (309m©s 860336gmmmzga6a Lodymdomgdoa.

dgbadmgdgmo gobos Lgbbgdab MabEOYIGPMads0s Jmngb@gdol-
0g0b, Bm3mgdLas 3Gmdmgdgda BsmImgd86s0 bgbbgdal ogsmgabsb.
dgbadadanbow, bgbbgdal ogsmgal aMognigdo dmgmam 8bgbbgdmgdal
3030baMg bbby damdsmgmdsly, Mmsds3 bgmo dgnbym oo dogm
Lgbbgdol ImMBLobyEgdsl s, %o3dn, LogMgmodm 3mEEGRJmL
bocalbob gondxgmdgbgdsb.

30968 930b 3mbo@mMmobaobmgol @enbgMas L3gnemymo dmeyemo.
08 dmEamob Lasdgomgdoo 860d36gmmabaom gomdxmdgbos o
9B9J&TO0 3obed 35RO Jr0gbdgomsb 3mdgbogazos.
dqbodedabo, as0bams 3oc 8ng® bgbbgdab oggsmgal doRz9695gema.

Lo gMgo@m Mabggdol domgol aomdxmdgbgdal 30Bbom, onbgMas
o ©aabzggbs 3mMEBgmal doGmgol 3gdoboddgda, Medss dgbadmg-
dgmo asbos Mobgosbo bgadgb@gool nEgbGoxmoaMgds s domn
©33M9R0G750b 3gdegrze-

Beol dgmeg bobgze®dn, g3mbmBagm@o aofmgdmlb gondxmdgbgdal
&9b609b(30980b gomgomabbabgdom, 356335 bog@dbmdmam assndxm-
dgbo LogMgeo@m 3MmEy]&gdol doMmdgda, Gams bgbbgdo wucm
bgm3abobzomdn godbmomngm Labmasmgdobmgal - dgdocs
La3MM(396@™ gobs33909d0 s FgEaMgdom godscBGngwes 3nMmdgdo. o3
(330 d938s 8603369mmgba dgnbym bgmo gabogm®a 306gdab
53690089300 b ndgmamgdsb.

306bmM(309mgdmmo (33momgdgdolb Jgmgasw, 2009 bymb d5436nema
Lo gMgo@m 3MOGBRgma babosmwgds bsjdome goMan bamobbom ©s,

3qbodedabow, docomon dgdmbaegmosbmdao.

LogMgoGm 3mMBRgmob bGMYIG M
Retail loan portfolio structure

n3moggamo bgbbgdo/Mortgage loans
LodmMAbIsMgdemm bgbbgdo/Consumer loans
35630009ds/Installment

Lo 3P go@m dotomgdo/Credit cards

m3doMn/Gold pawn

Retail Credit Service

In 2009 the Bank’s main focus was placed on improving the
quality of its credit portfolio. Significant works have been carried
outinthisdirection.

Loan restructuring became available for clients who had
encountered problems in loan repayment. Consequently, debt
repayment schedules were redesigned in order to make them
congruent with the financial state of the borrowers. This
improved debt repayments and increased the quality of the
credit portfolio.

A special module was established to monitor clients. With the
help of this module communication with those clients with
overdue repayments became easier and more effective.
Consequently the rate of debt repaymentincreased.

In order to improve credit risk management, portfolio
management mechanisms were established and accomplished.
This enabled us to identify risky segments and limit credit service
forthem.

In the second half of the year in response to the improved
economic trends, the Bank significantly amended terms of credit
products to make them more affordable to the public: interest
rates were reduced, terms were simplified. These changes
considerably stimulated retail credit service.

As a result of the changes implemented, the credit portfolio
created in 2009 is characterized by its considerably good quality
and highincome.
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New Products

During the first half of 2009, when the financial crisis was in its
strongest phase, TBC Bank was not actively working on new
product development. Hence the Bank decided to use the period
forimproving the quality of existing products and services.

At the same time, despite the crisis, three new products were
launched in 2009. These products significantly helped to attract
deposits in the period of financial hardship, improve the Bank'’s
efficiency and satisfy customer demands in a more accomplished
way.

Bonus Deposit

In 2009 TBC Bank launched the new product Bonus Deposit and
offered customers the best saving formula: 12=13.

This is a one-year accumulative deposit, which enables
customers to make savings via monthly deposits. On its end, the
Bank will accrue interest that equals the monthly deposit, the
Bankwillmake the 13thinstalment.

Bonus Deposit became a best-seller from its very launch. More
than 15,000 customers have already tried the product and the
deposit became even more popular than the traditional
accumulative deposit or child deposit.

TBC Pay

TBC Bank launched a new service of fast payments TBC Pay that
enables customers to make transactions without going to bank
branches.

Currently TBC Pay machines are located in every TBC branch, as
well as in approximately 300 various stores and service providers
throughout Georgia. With these machines customers can make
not only utility payments but also such transactions as debt
repayment, putting money into an account, etc.

TBC Bank is the only bank in Georgia where 60% of debt
repayments are done distantly, viaTBC Pay instead of a teller.
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Energocredit

Inthe autumn of last year, asTBC Bank became more active on the
credit market it offered customers a new type of loan,
Energocredit. For the first time in Georgia, with the efforts of TBC
Bank, energocredits became available for individuals as well, in
the past this product was only targeted at legal entities.

Energocredit is offered for purchasing energy efficient products
such as double-glazed windows, heat insulation, boilers, and
central heating systems. With this loan, TBC Bank customers are
enabled to equip their homes with fewer expenses — the major
advantage of the product is that a customer receives 15% of the
equipment’s cost as cash back after making a purchase.

Sales

The retail segment is extremely significant for TBC Bank from
both a creditand deposit perspective.

The year 2009 was quite tense and specific and this was reflected
in the Bank’s priorities with regard to the retail segment. In the
first half of the year the focus was placed on increasing the
deposit portfolio while at the end of the year, as the overall
economy started to stabilize, credit growth became a priority
also.

To achieve these goals, the retail sales strategy of the Bank was
based on two milestones: effective use of sales channels and
special proposals for the customers via various campaigns.

Deposit Campaign“Become a Millionaire”

Last year, for the second time, TBC Bank carried out the deposit
campaign “Become a Millionaire”. This was the most large-scale
raffle in the country which started in TBC Bank on February 10,
2009 and continued until the end of the year.

Every depositor who had a deposit of a minimum of GEL 500 in
TBC Bank during the campaign, automatically became a
participantin the raffle. Prizes were raffled off every month live on
Rustavi 2.

Within this campaign seven depositors of TBC Bank won
apartments in the centre of Tbilisi, in a newly-built and
prestigious building. The main prize, GEL 1 million, was raffled off

onDecember31,two hours before the New Year.
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Market shares in Individual Deposits

The presenters of the raffle, famous actors Kakhi Kavsadze and
Nanuka Khuskivadze picked the ticket of winning depositor
Nona Jortmenadze out of the 900,000 tickets placed in the ticket-
wheel.

The 25 year old depositor, Nana Jortmenadze, and her husband
lived in Batumi in a rented apartment. She was saving money in
TBCBankin order to purchase an apartment. It was with that very
depositthat she won the top prize of 1 million.

During the campaign “Become a Millionaire”, TBC Bank’s share on
the retail deposit market increased by 4.4% and is currently
31.4%. More than 45,000 time deposits were opened during the
campaign and their total volume reached GEL 455 million. The
total volume of TBC Bank’s deposit portfolio was GEL 626 million
atthe end of the campaign.

GiftsWhole Year

In 2009 TBC Bank carried out the campaign “Gifts Whole Year”.
During this campaign the Bank was making various special
proposals toits customers.

More precisely, during a particular month if a customer opened a
particular type of deposit they were able to receive an interest
rate 1 or 2% higher than the regular rate. Every month the deposit
type and proposal were changing.

The campaign “Gifts Whole Year” mainly focused on time and
accumulative deposits. Participants of the campaign were
automatically involved in the raffle “Become a Millionaire”
besidesreceiving highinterest on their deposits.

In the last quarter of the year as the Bank became more active on
the credit market the campaign also covered credit products and
proposals including reducing interest rates on consumer,
mortgage and auto loans by one percent.

“Gifts Whole Year” was a definite success. As a result of the
campaign TBC Bank raised 3,500 time deposits with a total
volume of more than GEL 22 million. Similarly, the campaign
helped the Bank increase its credit portfolio in the last months of
theyear.

2008

2009
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At the end of 2009 number of bank’s
corporate clients increased by 12.5%
compared to previous year. The number of
SME clients increased by 27%, and funds
raised from this segment grew by 15%.
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Corporate Banking

Since 2009 corporate business division is focused on large
companies, as well as state and international organizations
segment. The portfolios of each industry are managed by
experienced senior bankers according to the priorities. Senior
bankers provide universal service to the customers, including
professional consultations on business financing.

The division created by the end of 2008 increased the efficiency
of business communication between bank and its corporate
clients and improved the quality of service. Despite ongoing
price competition on the market, companies became more loyal
towards TBC Bank perceiving it as a universal financial institution.

The experience and knowledge our senior bankers have accrued
made it possible to accomplish products targeted at various
business profiles. More precisely, following products were
created and improved:

A Short-termtreasury deposits;

A Short-term currency riskinsurance mechanisms.

At the end of 2009 number of bank’s corporate clients increased
by 12.5% compared to previous year and it exceeded 1400.
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SME Sales

In 2009 the priority of TBC Bank in regards to small and medium
enterprises was toincrease service quality.

This was achieved through establishing the institute of personal
manager. This novelty implies that each small and medium
enterprise has its own contact person in the Bank that helps them
solve day-to-day issues and consults them on bank products.

Last year a focus was also placed on attracting new SME clients.
For this reason the new position of SME acquisition manager was
created. As a result the Bank significantly strengthened its
positionin this segment despite harsh competition.

TBC Bank’s performance in the SME segment is improving
annually. At the same time, the Bank’s structure and approaches
are being developed in ordertoincrease the quality of service.

In total, in 2009 the number of SME clients increased by 27%, and
funds raised from this segment grew by 15%: in the beginning of
theyear the funds attracted amounted to GEL 80 million whereas
attheend of the year the number was more than GEL 90 million.

In 2009 TBC Bank was actively working on improving the quality
of its SME credit portfolio, as a result the amount of bad debt was
significantly reduced.

The coordinated work of the centralized department of SME
credits and sales department ensures the high quality of SME
loans and minimum credit risks as well as increased sales of SME
products.

The function of the credit department is to monitor the credit
portfolio, identify and mitigate credit risk in the credit portfolio,
and make decisions on loan applications received from the
branches.
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The sales department is responsible for the following: to
coordinate employees working in the SME business sector and
ensure the effectiveness of those employees, maintain the
competitiveness of SME credit and operational products, and
design as well as implement a credit and deposit portfolio
developmentplan.

In 2009 a new module of internet banking was launched for SME
clients of TBC Bank.This significantly simplified distance service.

The number of legal entities using internet banking doubled at
the end of the year. Also, the share of transactions made via
internet bankingincreased considerably, from 10% to 40%.
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TBC bank, as a company of a strong sense of
social responsibility, responded to each and
every important problem or issue of our
Country.
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Social Responsibility

TBC Bank distinguishes itself with its social responsibility and
since the day of its foundation has been acting as one of the best
corporate citizens of the country. TBC Bank has not only actively
participated in various charities, cultural and social projects but
also been afounder and initiator of many projects.

TBC Bank, as a company with a strong sense of social
responsibility, has responded to each and every important
problemorissueinthe country.

The strategy of the company is the following:

We support such long-term projects in social and cultural fields,
which are result-oriented, focused on developing these fields in
the long run, and aim to retain and protect social, cultural and
national values.

This strategy is beingimplemented in the following directions:

A Social programs;

A Renovation of historical monuments;
Cultureand Arts;

Charity organization“TBC Fund”.

>

> >

Based on these priorities in 2009 TBC Bank implemented the
following major projects:

Social Programs

Free service at“Green House”for children with mental difficulties
— Since 2005 TBC Bank has been one of the donors and
supporters of “Green House”, an organization for children with
mental difficulties. This organization partners the Association of
Psychologists of France and has access to their experience.
Project“Green House” offers psychological service to parents and
their children to prevent and cure psychic and psycho-somatic
pathologies. TBC Bank supports the project through monthly
grants.

Fund “First Step” — TBC Bank continues to financially support the
Fund “First Step” and by this helps children of limited abilities to
rehabilitate. The Fund offers children and their families
educational, development, family integration, accommodation
(in the case of children who have no families), social and
healthcare services.
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Financing the education field and studies of talented young
people in need — TBC Bank financed a study trip to Italy for two
talented young opera singers, who mastered the art of opera
there. TBC Bankis helping them viaa monthly stipend.

Financing internally displaced teachers — In 2009 TBC Bank
financed a retraining programme for refugee teachers from
Abkhazia. The program was implemented on the initiative of the
Patriarchy.

Renovation of historical monuments

One of the major priorities of TBC Bank's charitable activity is the
protection and renovation of historical and architectural
monumentsin the country.

In 2009 the Bank continued financing several important
reconstruction-renovation projects. Among those projects were:

A Reconstruction and refurbishment of Poka Nunnery;

A Renovation of Gudarekhi Monastery;

A Refurbishment of Monastery Motsameta;

A Construction of St. David Agmashenebeli Church in
Samtredia;

A Renovation of Poti Cathedral;

A Renovation of Saint Nikoloz Church etc.

Culture and Arts

Literary Prize”Saba”

In 2003 TBC Bank founded the annual literary prize “Saba”. In the
three years following its foundation, “Saba” became the most
prestigious and most notable literary prize in Georgia with its
award ceremony being the major literary event of the year.

In 2009 the seventh award ceremony of “Saba” was held. The aim
of this annual literary competition is to reveal the best literary
works and authors of the year in the following nominations:
Best prose work of the year
Best novel of the year
Best collection of poems of the year
Best translation of the year
Best play of the year
Best literary critic, essays and
documentary prose of theyear
Bestdebut of the year
8. Award for special contribution to the development
of Georgian literature
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TBC Bank not only fully finances this large-scale project but also
organizes and executes it. The competition is held every year and
lasts for 6 months — from January until June. During this period all
ofthe organizational work s carried out by TBC Bank.

The splendid award ceremony which is the peak of the project is
aired on Rustavi 2, the most popular TV channel in the country
and is watched by the majority of the population of Georgia.

As well as the special prize, winning authors are granted
monetary prizes too. The total prize fund for the competition
constitutes 36,000 GEL.

Since the competition’s foundation, 56 works/authors have been
awarded the Saba Prize and 200,000 GEL have been granted to
thewinnersintotal.

TBCGallery

In 2009 TBC Bank successfully continued its tradition of being one
of the most important cultural centres of Thilisi. Last year “TBC
Gallery”hosted approximately 60 cultural events.

Among those events were presentations of new books, movies,
audio discs, exhibitions of paintings and photos, and various
performances.

At the moment“TBC Gallery”is one of the most active galleries in
Thilisi and holding an exhibition there is considered very
prestigious for artists and photographers.

In addition, “TBC Gallery” gradually expanded and opened
“daughter” galleries in Sighnaghi and Batumi, in TBC Bank
branches. The tradition, which was started in the Bank’s head
office in Thilisi, has continued in those two other cities and those
galleries have since become some of the most important cultural
centres of the cities.

Tens of thousands people come to visit the events held in TBC's
galleries and this significantly contributes to the popularization
of Georgian art.
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TBCFund

The most large-scale social project to have been implemented by
the Georgian business sector in the past few years was the
foundation of “TBC Fund”by TBC Bank. The Fund was established
in orderto help the victims of the August 2008 war in Georgia.

In 2009 the largest and most major project of “TBC Fund’,
construction of a school for refugees in Tserovani, was
implemented. This school opened its doors to students one year
after the August war, in September 2009. The President of
Georgiawasin attendance at the opening.

Through the efforts of “TBC Fund” the refugees were able to
continue their studies in a modern, high-standard school exactly
oneyearon from the war.

The space of the school is 6,000 square meters. It is aimed at
providing for 2,000 students (in the case of two-shift teaching).
The project budget was 4,8 million GEL. The school was built by
construction company“New Construction Company”.

The school is equipped with a modern gym, laboratories and
brand new computers.The school yard has been refurbished and
presentsadecorative garden with special plants.

As well as this, “TBC Fund’s” long-term project, aid for pregnant
and newborn refugees, was implemented. In the framework of
this project, “TBC Fund” provided monthly material aid to more
than 2,000 pregnantwomen and newborn children.

This was a one-year programme. In addition to monthly aid, TBC
Bank helped each newborn baby with an additional amount of
money for their parents to buy them necessary goods. Within this
projectatotal of 1.2 million GEL was given out.
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